INDIANA DEPARTMENT OF TRANSPORTATION

Michael Smith
Deputy Commissioner for Operations

Michael (Mike) Smith was named INDOT’s Deputy Commissioner of Operations in February
2017. Mike’s responsibilities have led to increased investment in fleet and facilities,
synchronization of maintenance activities and planning, and a renewed focus on right-of-way
management.

Mike has also assumed leadership of Asset Management and Planning, and Management
Information Services to align INDOT’s planning and data strategies to help deliver Indiana’s
Next Level Roads plan in a smart, data-driven way.

Prior to his current position, Mike served as District Deputy Commissioner of INDOT’s Greenfield District,
leading all department operations in the east-central part of Indiana.

His background is one of increasing management and leadership experience in the private sector, serving as an
Indianapolis-area district manager for Walmart, the nation’s largest retailer.

Mike earned a Bachelor of Science degree in Management from the Kelley School of Business at Indiana
University, Bloomington.

He and his wife, Katie, have five children: Taylor, Kylie, Luke, Kennedy and Hudson. The family is actively
involved in youth sports, including gymnastics, soccer and baseball.
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