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Conflict of Interest 
 Does a Conflict of Interest Exist? 

 
 
 
 
 
 

 If there is a conflict or possible appearance of a 
conflict of interest ask to be removed from the 
scoring team. 

 



Scoring  
 Information available to scorers 

 Performance evaluation detail link 
 Active and Pending Contract Balances (capacity) 
 Current and Completed Projects (capacity  & references) 

 



Capacity 
 Scorers need to be very careful to not evaluate capacity in a way that 

unnecessarily directs selections to the largest firms. This is not a rating of 
the size of firm, but an evaluation of the capacity of a firm to perform the 
work needed from a contract. Scorers not able to determine a substantive 
difference between firms using the below descriptions are encouraged to 
rate all firms the same as either "0" or "1".  

 



Capacity(continued) 

 INDOT on-call contracts are typically four year contracts and the 
normal assumption is that the selected firm should be able to 
deliver an annual production rate of about 1/4 of the contract 
amount per year. Firms with capacity to deliver services at a rate 
substantially faster may be rated higher and firms we do not 
believe can deliver at the base expectation rate should be rated 
negatively. 
 

 For reference, a typical full time individual should be expected to 
deliver at least $200,000 of work per year. Most firms should be 
rated as “0” or “1”. 



Negative Scores 
 Negative selection scoring ratings are sometimes appropriate, but should 

only be given after serious consideration.  
 All selection scoring is published on the INDOT public website at: 

https://pscs.indot.in.gov/rfppublicwebsite/F01/S002.aspx.  
 
 
 
 
 
 

 Negative ratings are a significant concern to firms because all of the 
scoring information is available for public viewing and the scores are a 
public indication of INDOT’s perception of a firm’s ability to perform. 

 Negative ratings should not be assigned due to technicality issues related 
to omissions from the LOI.  

 When a scorer is compelled to assign a negative rating, the scorer must 
provide written justification to the assigned team leader for the item being 
scored so the justification is made available to the Selection Review 
Committee.  

https://pscs.indot.in.gov/rfppublicwebsite/F01/S002.aspx


Team Leaders 
 Team leaders are responsible for investigating and explaining any scoring 

anomalies to the SRC. Two scoring anomalies requiring further explanation 
in the comments field of the team lead tabulation are: 
 Negative scores among firms ranked for possible selection or 

alternate.  
 Negative scores and low ranks from one scorer for a firm that is highly 

ranked by the other scorers. 
 If the team leader determines that anomalies are not justified, the team 

leader shall coordinate with the scorer and contract administration RFP 
administrator to allow reconsideration of score values. 

 



Negative Scores (continued) 

 Negative ratings only for specific firm deficiency. 
 Negative ratings are not for technicality issues 

related to omissions from the LOI. 
 Negative ratings require written justification to 

be provided to team leader and will be shared 
with the Selection Review Committee (SRC).  

 The team leader shall document the justification 
comments in the team lead comment section for 
the SRC’s review. 

 



 The team leader shall document the justification 
comments in the team lead comment section for 
the Selection Review Committee’s review. 
 

 

Negative Scores (continued) 



Performance Evaluation Data 
 Aggregate performance data averages are sometimes automatically 

applied to scoresheets from the PSCS application, however, this does not 
relieve selection scorers from the responsibility to review specific 
performance data when appropriate.  

 A link to Performance evaluation data is available within the PSCS 
Contract Administration scoring panel.   
 



Performance Evaluation Data (Continued) 

 Aggregate performance data applied directly on scoresheets 
is based on Performance Types pre-defined for each RFP 
item.  Scorer assigned ratings should not be based upon the 
auto-calculated scores already applied, but instead should 
be based on qualification information in the Letters of 
Interest, relevant past experience with the firm and on 
performance data research related to individual project 
managers and significant subconsultants not incorporated 
in the aggregate scores. 

 When reviewing reports look for negative scores within 
applicable performance types and look at score averages.  
Individual performance evaluations can be reviewed from 
the home search screen using Evaluation Id’s from details 
reports. 

 



Performance Evaluation Data (Continued) 

 Firm Report is default 
 If a subconsultant is performing an important 

component their data can be reviewed 

 Project Manager Performance 
 Reports ->Details Report ->Person 

Responsible for Deliverable-Firm 



Fair and Systematic Scoring Approach 

 The benefits of a fair and systematic 
scoring approach are: 
 Industry confidence in INDOT’s scoring 

process 
 Elimination of inconsistencies 
 Fewer concerns raised by firms and directed 

to the Selection Review Committee (SRC) 
members and Executive staff  
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