
INDIANA DEPARTMENT OF TRANSPORTATION – FORT WAYNE DISTRICT 
5333 HATFIELD ROAD – FORT WAYNE, INDIANA 46808 

PHONE:  1-866-227-3555     FAX:  260-471-1039 
 

POSITION JOB FUNCTION PHOTO CONTACT NAME AND 
INFORMATION 

District Deputy 
Commissioner 

Oversees all functions of the Fort Wayne District which 
includes Construction, Roadway Services, Planning and 
Programming, Production, Testing, Traffic, 
Communications, Customer Service, and Business and 
Human Resources.  

 

Todd H. Johnson, P.E. 
 
260-969-8206 (office) 
260-471-1039 (fax)  
 
tjohnson@indot.IN.gov 
 
 
 

Technical Services  
 
Director 
 
 

 

Oversees the Technical Services Division, which provides 
engineering and technical support for the district in the 
assessment of existing facilities including bridges, large 
culverts, pavements, intersections, roadway safety, and 
mobility. Directs the district Traffic Engineering 
Department and Right-of-Way Permits section.  Oversees 
the Materials Testing section and assists in establishing 
annual maintenance work priorities. 
 
  

Jason Kaiser, P.E. 
 
260-969-8229 (office)  
260-484-9031 (fax) 
 
jasonkaiser@indot.IN.gov  
 
 

Technical Services 
 
System 
Assessment 
Manager 

Manages the Systems Assessment Section and oversees 
the Bridge Asset Engineer, Pavement Asset Engineer, 
and Scoping Engineer.  Responsible for assessing and 
prioritizing the district’s highway needs, preparing and 
submitting district capital improvement projects. 

 

Lew Kreger 
 
260-969-8308 (office) 
260-484-9031 (fax) 
 
lkreger@indot.IN.gov 
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Technical Services 
 
Bridge Asset Engineer 

Oversees approximately 2,000 Fort Wayne District 
Bridges and Small Structures and serves as the bridge 
liaison between the Fort Wayne District and Central 
Office.  Using Central Office inspection data combined 
with State/Federal rules and onsite visits, develops the 
district bridge program.  This program is then utilized for 
the funding of the Fort Wayne District structures repairs, 
rehabilitations and replacements. 
 

 

Keith Lytton, P.E. 
 
260-399-7331 (office) 
260-484-9031 (fax) 
 
klytton@indot.IN.gov 

Technical Services 
 
Scoping 
Engineer 

Prepares engineering reports for district projects. Helps 
prepare the scope of services template for project 
advertisements. 

 

Sarah Farlow, E.I. 
 
260-969-8294 (office) 
260-484-9031 (fax) 
 
sfarlow@indot.IN.gov 

Technical Services 
 
Traffic Engineer 

Assesses and manages the traffic controls within the 
district.  Develops engineering policies and plans projects 
concerning traffic studies, speed control, interchange 
justification, high crash locations, traffic flow, signal 
warrants, and school zones. Oversees the Traffic 
Investigations and Permits sections, ensuring compliance 
with INDOT and Federal policies and practices.  
 
 

 

Dana Plattner, P.E. 
 
260-969-8233 (office) 
260-969-8232 (fax) 
 
dplattner@indot.IN.gov 
 
 

2 



INDIANA DEPARTMENT OF TRANSPORTATION – FORT WAYNE DISTRICT 
5333 HATFIELD ROAD – FORT WAYNE, INDIANA 46808 

PHONE:  1-866-227-3555     FAX:  260-471-1039 
 

POSITION JOB FUNCTION PHOTO CONTACT NAME AND 
INFORMATION 

Technical Services 
 
Pavement Engineer 
 
 
 

 

Responsible for the management of pavement designs 
and preservation of the pavements in the district. Also 
maintains the pavement data for the district and 
coordinates the planning and programming of pavement 
treatments for the district. 

 

Doug Moser, P.E. 
 
260-969-8305 (office) 
260-484-6031 (fax) 
 
dmoser@indot.IN.gov 

Technical Services 
 
Permit Engineer 
Supervisor 

Responsible for processing and issuing utility permits 
(excavation, pole line, etc.), permits, private/commercial 
driveway permits, as well as oversees the billboard 
advertising inventory. Regulation and control of these 
areas are important to provide a safe and efficient 
operation on Indiana highways. 
 
 
 

 

Mack Hosack, P.E. 
 
260-969-8254 (office) 
260-969-8232 (fax) 
 
mhosack@indot.IN.gov 

Technical Services 
 
Testing Engineer  

Responsible for planning and directing the quality control 
and quality assurance of various materials for highway 
construction and maintenance activities. Ensures district 
material sampling, testing and inspection is conducted in 
accordance with department policies. Directs and 
supervises labs within the district and the field inspection 
staff, ensuring testing complies with INDOT policies and 
practices. Certifies project sampling, testing and control of 
various materials for conformance with specifications. 
Reviews test results and makes recommendations 
accordingly. Supervises pre-stressed/pre-cast concrete 
plants and structural steel fabrication. 

 

Robert Dahman, P.E. 
 
260-969-8238 (office) 
260-969-8279 (fax) 
 
rdahman@indot.IN.gov 
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Technical Services 
 
Business Systems 
Consultant/Security 
Coordinator 
  

Oversees computer hardware and software support, and 
generates systems access requests. 
 
 
 
 
 
  

Allen Carey 
 
260-399-7327 (office) 
 
acarey@indot.IN.gov 

Local Public Agency 
(LPA) and Grant 
Administration 
 
Program  Manager 

Works directly with cities, towns and counties awarded 
Federal transportation funds: including Group III, Bridge, 
Group IV and Transportation Alternative projects, helping 
to ensure Federal requirements are met. Contact person 
for all potential and existing Federal aid projects in the 
Fort Wayne District. Works with Metropolitan and Rural 
Planning Organizations (MPO and RPO) in coordination 
of projects, and Transportation Improvement Programs 
(TIP).  Assists LPA Managers coordinating submissions 
of documentation from locals and consultants. Maintains 
communication with the multiple LPAs in the district.  

David Armstrong 
 
 260-969-8277 (office)  
 260-484-9031 (fax)  
 
 
darmstrong@indot.IN.gov 
 

Local Public Agency 
(LPA) and Grant 
Administration 
 
Project Manager 

Works directly with cities, towns and counties awarded 
Federal funds for LPA projects to ensure that all Federal 
requirements are met. Maintains constant communication 
with the LPAs to sustain project schedule and letting date 
accuracy and delivery. Responsible for the oversight of 
consultant and State designed projects. Coordinates all 
aspects of the design phase alongside Real EState, 
Utilities, Environmental, Permits, Construction, Contract 
Services, etc. Reviews State and LPA projects. Scores 
consultant letters of interest.  
 

 

Gregory Smith, P.E. 
 
 260-399-7322 (office) 
260-484-9031 (fax) 
 
gsmith2@indot.IN.gov 
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Local Public Agency 
(LPA) and Grant 
Administration 
 
Project Manager 

Works directly with cities, towns and counties awarded 
Federal funds for LPA projects to ensure that all Federal 
requirements are met. Maintains constant communication 
with the LPAs to sustain project schedule and letting date 
accuracy and delivery. Responsible for the oversight of 
consultant and State designed projects. Coordinates all 
aspects of the design phase alongside Real EState, 
Utilities, Environmental, Permits, Construction, Contract 
Services, etc. Reviews State and LPA projects. Scores 
consultant letters of interest.  
 

 

Cheryle Culler, P.E. 
 
260-969-8220 (office) 
260-484-9031 (fax) 
 
cculler@indot.IN.gov 
 

Finance 
 
Finance Manager 
 

Leads fiscal efforts regarding planning, directing and 
performing all Budgeting, Forecasting, Purchasing and 
Accounting functions for the District.   
 

 

Scott McDaniel 
 
260-969-8209 (office)  
260-471-1039 (fax) 
 
smcdaniel@indot.IN.gov 

Finance 
 
Program Coordinator 
 

Coordinates all projects through the different stages of 
production. Support person for all Project Managers to 
ensure projects are uploaded properly and in proper 
format. Track and store all information for each step in a 
database. Supports consultants with the next step 
throughout each phase of their projects. Tracks and pays 
all State and LPA invoices for railroad and utilities, 
construction engineering, preliminary engineering, bridge 
inspections and Right-of-Way engineering. 
  

Susan Worsham 
 
260-969-8256 (office)  
260-484-9031 (fax) 
 
sworsham@indot.IN.gov 
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Capital Program 
Management 
 
Acting Director 

Oversees In-house Surveying, Real Estate Services and 
Management, In-house Design, Environmental, and 
Consultant Services functions, as well as Project 
Management of both State and LPA projects. 
 
 
 
 
 
 
 

 Vacant 
 
260-969-8262 (office) 
260-484-9031 (fax) 
 

Capital Program 
Management 
 
Consultant Services 
Manager 

Oversees the Consultant Services section and 
responsible for advertisement for services, project 
development, scoring of submittals and selection of 
consultants, coordination of contracts for project 
development consultant evaluation, and project 
management for State projects. 
 
 
 

 Vacant 
 
260-969-8248 (office) 
260-484-9031 (fax) 
 

Capital Program 
Management 
 
Design Manager 

Responsible for all in-house design projects for the Fort 
Wayne District.  Oversees in-house surveying and 
environmental sections. 
 

 

Jennifer Braun, P.E. 
 
260-969-8262 (office)  
260-484-9031 (fax) 
 
jenbraun@indot.IN.gov 
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Capital Program 
Management 
 
Real EState Manager 

Oversees Utility, Railroad, Real Estate and Right-of-Way 
functions, and Right-of-Way purchases on local projects. 
 
 
 
 
 
 

 Vacant 
 
260-969-8264 (office) 
260-483-2351 (fax) 

Capital Program 
Management 
 
Environmental Manager 
2 

Identifies possible environmentally sensitive areas near 
proposed projects to determine the preferred alternative 
by coordinating with other government agencies to obtain 
environmental clearance in accordance with Federal and 
State regulations. Prepares environmental documents for 
district projects and reviews documents prepared by 
consultants for State and local agency projects. Conducts 
erosion and sediment control inspections, and prepares 
reports during construction. 

 

Jennifer Napier 
 
260-969-8215 (office)  
260-484-9031  (fax) 
 
jnapier@indot.IN.gov 
 
 
 
 

Capital Program 
Management 
 
Environmental Manager 
2 

Identifies possible environmentally sensitive areas near 
proposed projects to determine the preferred alternative 
by coordinating with other government agencies to obtain 
environmental clearance in accordance with Federal and 
State regulations. Prepares environmental documents for 
district projects and reviews documents prepared by 
consultants for State and local agency projects. Conducts 
erosion and sediment control inspections, and prepares 
reports during construction. 

 

Karen Novak 
 
260-969-8302 (office) 
260-484-9031 (fax) 
 
knovak@indot.IN.gov 
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Capital Program 
Management 
 
Consultant Services 
Engineer 

Responsible for the oversight of consultant and State- 
designed projects. Coordinates aspects of the design 
phase along with other Real EState, Utilities, 
Environmental, Permits, Construction, Contract Services, 
etc. Reviews State and LPA projects. Serves as team 
leader and scores consultant letters of interest. 
 
 
 
  

Susan Doell, P.E. 
 
260-969-8263 (office) 
260-484-9031 (fax) 
 
sdoell@indot.IN.gov 

Capital Program 
Management 
 
Project Manager 

Responsible for the oversight of consultant and State- 
designed projects. Coordinates aspects of the design 
along with others such as Real EState, Utilities, 
Environmental, Permits, Construction, Contract Services, 
etc. Scores consultant letters of interest. 
 
 
 
 
  

Doug Burgess 
 
260-399-7336 (office)  
260-484-9031 (fax) 
 
dburgess@indot.IN.gov 
 
 
 
 

Capital Program 
Management 
 
Project Manager 

Responsible for the oversight of consultant and State- 
designed projects. Coordinates aspects of the design 
along with others such as Real EState, Utilities, 
Environmental, Permits, Construction, Contract Services, 
etc. Scores consultant letters of interest. 
 
 
 

 

Russell Hoff 
 
260-399-7337 (office)  
260-484-9031 (fax) 
 
rhoff2@indot.IN.gov 
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Capital Program 
Management 
 
Project Manager 

Responsible for the oversight of consultant and State- 
designed projects. Coordinates aspects of the design 
along with others such as Real EState, Utilities, 
Environmental, Permits, Construction, Contract Services, 
etc. Scores consultant letters of interest. 
 

 

Damien Perry 
 
260-969-8266 (office)  
260-484-9031 (fax) 
 
dperry1@indot.IN.gov 

Capital Program 
Management 
 
Utility Coordinator 

Coordinates utility relocation in the Real EState section of 
the Capital Program Management Division, to ensure that 
construction takes place without conflict with utility 
stakeholders. Provides just compensation for property 
taken and maintains positive relations with utilities. Also 
assists the Utility/Rail Road Engineer in other duties as 
assigned.  

 

DeLonza Hall, E.A. 
 
260-969-8297 (office)  
260-484-9031 (fax) 
 
dhall2@indot.IN.gov 

Capital Program 
Management 
 
Railroad and Utility 
Engineer 

Contracts with railroads to perform highway work on 
railroad Right-of-Way and coordinates utilities on some 
State and Federal highway projects for the district. 

 

Charles Carson, P.E.  
 
260-399-7329 (office)  
260-483-2351 (fax) 
 
ccarson@indot.IN.gov 
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Capital Program 
Management 
 
Program 
Management/Funds 
Manager 
 
 
 
 

Responsible for programming new projects; tracking 
projects and schedule updates; track lettings to determine 
status of district’s allocated funds; assures that funds are 
available for budgeted and approved projects; oversees 
the State Transportation Improvement Plan for the 
District’s State managed contracts; works with the MPO’s 
to assure the accuracy of the Transportation 
Improvement Plan as it relates to State managed 
contracts; manages the prioritization of projects, and 
assists in setting District and agency priorities. 

 

Mike Rauch, P.E.  
 
260-969-8309 (office)  
260-483-2351 (fax) 
 
mrauch@indot.IN.gov 
 
 
 

Highway Maintenance 
 
Director 

Oversees district field operations, including Maintenance, 
and Traffic. Oversees contracts for the Traffic and 
Maintenance areas, including pavement preservation, 
traffic signal maintenance contracts, small asphalt 
patching and resurface contracts, small structure 
replacement and other maintenance contracts. 

 

Chuck Neuenschwander 
 
260-969-8214 (office) 
260-471-1039 (fax) 
 
cneuenschwander@indot.IN.gov 

Construction 
 
Director 
 
 

Oversees work of the Fort Wayne District construction 
office. Reviews plans for letting, answers pre-bid 
questions, reviews district needs for construction 
personnel, requests supplemental consultant services. 
Makes decisions on contract issues, participates in 
technical committees and research projects, attends 
partnering meetings and communicates directly with 
contractor’s management personnel concerning contract 
issues. Performs pre-final inspections. Approves change 
orders, time extensions, contract claims, or recommends 
approval to SCE.  

Jason Spreen, P.E.  
 
260-969-8245 (office) 
260-969-8220 (fax) 
 
jspreen@indot.IN.gov 
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Construction  
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of INDOT 
and LPA contracts, attends pre-letting field checks, 
reviews plans for conformance, sets contract time prior to 
letting, makes determinations of proper interpretation of 
contract documents, assigns PE/PS to contracts, 
participates in technical committees and research 
projects, holds preconstruction conferences and attends 
partnering meetings, and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections.  
 

 

Brian Bauermeister, P.E. 
 
260-969-8247 (office) 
260-969-8220 (fax) 
 
bbauermeister@indot.IN.gov 

Construction  
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of INDOT 
and LPA contracts, attends pre-letting field checks, 
reviews plans for conformance, sets contract time prior to 
letting, makes determinations of proper interpretation of 
contract documents, assigns PE/PS to contracts, 
participates in technical committees and research 
projects, holds preconstruction conferences and attends 
partnering meetings, and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections.  
 

 

Mike Koch, P.E. 
 
260-969-8253 (office) 
260-969-8220 (fax) 
 
mkoch@indot.IN.gov 
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Construction  
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of INDOT 
and LPA contracts, attends pre-letting field checks, 
reviews plans for conformance, sets contract time prior to 
letting, makes determinations of proper interpretation of 
contract documents, assigns PE/PS to contracts, 
participates in technical committees and research 
projects, holds preconstruction conferences and attends 
partnering meetings, and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections.   

Dave Somerlott, P.E. 
 
260-969-8303 (office) 
260-969-8220 (fax) 
 
dsomerlott@indot.IN.gov 

Construction  
 
District Area Engineer 

Oversees work of assigned INDOT project 
engineers/supervisors, directs administration of INDOT 
and LPA contracts, attends pre-letting field checks, 
reviews plans for conformance, sets contract time prior to 
letting, makes determinations of proper interpretation of 
contract documents, assigns PE/PS to contracts, 
participates in technical committees and research 
projects, holds preconstruction conferences and attends 
partnering meetings, and communicates directly with 
contractor’s management personnel concerning contract 
issues. Approves change orders/time extensions. Also 
schedules pre-final inspections.   

Nate Whiteacre, P.E. 
 
260-969-8258 (office) 
260-969-8220 (fax) 
 
nwhitacre@indot.IN.gov 
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