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introduction

Bloomington Public Transpartation Corporation (BPTC) is the designated recipient of Federal 5307 funding in the Bloomington, Indiana area. 8PTC operates
fixed route and ADA paratransit service using its aperations/administration facility located at 130 W. Grimes Lane, Bloomingtan and its Downtown Transit
Center located at 301 S.Walnut Street, Bloemington, IN, BPTC's fixed route fleet currently consists of 39 vehicles. BPTC's paratransit fleet consists of 12
vehicles, BPTC alsa has 9 non-revenue support vehicles.

Performance Targets & Measures

Asset Catei:l:;:s-ul::rformance Asset Class 2019 Target 2020 Target | 2021 Target | 2022 Target | 2023 Target
REVENUE VEHICLES
AB - Articulated Bus N/A
AQ - Automobife O N/A
BR - Qver-the-read Bus N/A
BU - Bus 20% 20% 20% 20% 20%
CU - Cutaway Bus NJA N/JA - N/A N/A N/A
DB - Double Decked Bus UNAL
Age - % of revenue vehicles  |FB - Ferryboat NfA
within a particular asset class |MB - Mini-bus N/A -
that have met or exceeded MV - Mini-van T NJA
their Useful Life Benchmark |RT - Rubber-tire Vintage Trolley N/A
(ULB) SB - School Bus NfA -
SV - Sport Utility Vehicle N/A LT
T8 - Trolleybus N/A,
VN - Van N/A” N/A N/A N/A N/A
Q N/A -
0 N/A -
Custom 3 N/A
EQUIPMENT
Non Revenue/Service Automoblle - 35% N/A N/A N/A N/A
Steel Wheel Vehicles NA
Age - % of vehicles that have Trucks and other Rubber Tire Vehicles AT N/A NJA N/A N/A
met ar exceeded their Useful T T
Life Benchmark {ULB) Van L T0% N/A N/A N/A N/A
Bus Wash NA N/A NSA N/A N/A
Forklift 160% - - 100% M/A N/A N/A
FACILITIES
Administration CNJB N/A N/A N/A N/A
Condition - % of facilitles with |Maintenance T NJA N/A N/A N/A N/A
a condition rating below 3.0 |Parking Structures NJA '
on the FTA Transit Economic  |Passenger Facilities CNJAC N/A N/A N/A N/A
Requirements Model {TERM) |Custom 1 S UNJA
Scale Custom 2 SUINfA
Custom 3 L NfA

Page 10of 2




Target Setting Methodology

Methodology based on the existing fleet, planned replacement schedule, number of vehicles likely to meet or exceed ULB each year and the prospects for -
gaining the necessary Federal funding to replace such vehicles.
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Capital Asset Inventory

Please see Appendix A {Asset Register) for the asset inventory listing.

Asset Inventary Summa

Revenue\lehicle

1€;

6.8 230,386 $380,000.00

AB - Articulated Bus 0 - - -
AQ - Automobile 0 - - -
AR - Over-the-road Bus 0 - - -
BU - Bus 38 8.2 290,801 $489,342.11
CU - Cutoway Bus 9 1.9 41,561 $60,555.56
DB - Double Decked Bus 0 - - -
FB - Ferryboat 0 - - -
MB - Mini-bus 0 - - -
MV - Mini-van 0 - - -
RT - Rubber-tire Vintage Trofley 0 - - -
5B - Schoo! Bus 4] - - -
SV - Sport Utility Vehicle 4] - - -
TB - Trolleybus Q - - -
VN - Van 4 5.0 81,257 $60,000.00
0 - - -

0O - - -

Custom 3 8] - - -
Equipment '+ <. . _ 11 7.3 26,204 $48,636.35
Non Revenue/Service Automohile 4 6.8 39,834 533,000.00
Steel Wheel Vehicles 0 - - -
Trucks and other Rubber Tire Vehicles 2 20 13,104 542,000.00
Van 3 6.7 34,234 531,333.33)
Bus Wash 1 9.0 1 $150,000.00
Forklift 1 20.0 1 575,000.00;
Facilities. L3 15.3 N/A $9,000,000.00
Administration 1 210 N/A $3,000,006.00
Muaintenance 1 210 NJA $1.2,000,000.00
Parking Structures 0 - N/A -
Passenger Facilities 1 4.0 N/A $12,000,000,00
Custom 1 0 - N/A -
Custom 2 0 - N/A -
Custom 3 0 - N/A -
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Condition Assessment
Please see Appandix B (Asset Conditlon Data) for Individual asset condition listing.

mmary

Asset Condition §
: : AssetiCatapo

i

M‘:

1

= lRage | Ave TE
RevenueéVehicles s

. 230,386 . N/A

AB - Articulated Bus 0 - - NfA - -
AQ - Autamobile 0 - - N/A - -
BR - Quer-the-road Bus 0 - - N/A - -
BU - Bus ' 38 8.2 290,801 N/A $489,342.11 16%
CU - Cutaway Bus 9 1.8 41,561 N/A $60,555.56) 0%
DB - Double Decked Bus 0 - - N/A - -
FB - Ferryboat 0 - - N/A - -
MB ~ Mini-bus 0 - - N/A - -
MV ~ Mini-van Q - - N/A - -
RT - Rubber-tire Vintage Troliey Q ~ - NfA - -
58 - School Bus 0 - - N/A - -
SV - Sport Utility Vehicle 0 - - N/A - -
TB - Trolleybus 0 - - N/A - -
VN - Van 4 5.0 81,297 N/A $60,000.00 Q%

2 0 - - N/A - -

0 0 - - NfA - -
Custom 3 0 - - N/A - -
Equipment - : 11 7.3 26,204 NfAT s $48,636.36, . 45%
Non Revenue/Service Automobile 7 6.7 37,434 N/A 532,285.71 57%
Steel Wheel Vehicles 0 - - N/A - -
Trucks and other Rubber Tire Vehlcles 2 2.0 13,104 N/A 542,000.00 0%
Van 0 - - N/A - -
Bus Wash 1 9.0 1 N/A $150,000.00 0%
Forklift 0 - - NfA - -
Facilities 3 153 ] CUNJA R A $9,000,000.00 - . N/A.
Administration 1 21.0 N/A 3.0 $3,000,000.00 N/A
Maintenance 1 21.0 N/A 3.0 $12,000,000.00 N/A
Parking Structures 0 - N/A - - N/A
Passenger Facilities 1 4.0 N/A 5.0 $12,000,000.00 N/A
Custom 1 0 - N/A - - N/A
Custom 2 0 - N/A - - NfA
Custom 3 0 - N/A - - N/A
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Decision Support

Investment Pricritization

Number of vehicles, equipment, and facilities past and approaching Useful Life Benchmarks along with review of S-year Financial
Plan, 5-Year Federal Funding Forecast, and Current and Next Year Annual Budgets.

Decision Support Tools

The following tools are used in making investment decisions:

. Process/Tool .. - -

Brief Description

5 Year Financial Plan

Projections of Federal, State, and Local funding over the 5 year horizon

5 Year Federal Funding Forecast

Projections of Federal funding via 5307 and 5339 over next 5 years

Current and Next Year Annual Budget

Actual budgets which include capital budget for the current and next fiscal years
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Investrment Prioritization
The list of prioritized investment projects is provided in Appendix C.

Appendices

Appendix A Asset Register

Appendix B1 Revenue Vehicle (Rolling Stock} Condition Data
Appendix B2 Equipment Condition Data

Appendix B3 Facilities Condition Data

Appendix C Proposed Investment Project List

Appendix D Fleet Replacement Module Qutput
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