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Asset Management Team Committees

The Asset Management teams are a critical component to the asset management process. Each asset team committee is

typically made up of a chair, vice-chair, and a systems assessment and/or district representatives from each INDOT
district. They are responsible for:

Looking at the merit of the projects submitted through the call, performing quality assurance of projects

Ensuring all submitted projects has the correct support data and information included

Developing and adjusting scoring mechanisms to grade and rank projects from high to low

Statewide ranking and prioritizing respective assets based on provided information from the call for programming

INDOT Asset Team Chairs
e Bridge — Jaffar Golkhajeh

e  Mobility — Paul Schmidt

e Roadway/Pavement — Autumn Young

e Safety — Mike Holowaty

e Statewide — Program management group collectively
Meetings

e Varies depending on asset team
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