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INDOT Project Delivery Roles & Responsibilities 
 

PROJECT MANAGER 
 

1.  Coordinates with Construction and Maintenance the 
development of projects from the time of programming through 
the completion of construction 

 
 2.   Takes ownership of the project scope, budget, and schedule 
 
 3.   Supervises the project scope, budget, and schedule throughout 

the life of the project, from Planning to Construction 
 
 4.   Coordinates with designers, R/W, utilities, railroads, 

environmentalists, LPAs, etc. 
 
 5.   Plans and attends various meetings during project development 
 
 6.   Schedules and monitors Constructability Reviews during 

project development 
 
 7.  Reviews and recommends solutions to the designer for project 

issues (design, utilities, R/W, etc.) 
 
 8.  Communicates with all personnel associated with the project to 

coordinate the work to achieve project success.  Monitors 
project status and identifies any risks with Area Engineer for 
time set 

 
 9. Provides direction to Contracts Administration for the 

interpretation of project intent 
 
10.  Provides project updates, as needed, to various offices and 

divisions including Executive Staff 
 
11.  Attends Pre-Construction meetings 
 
12.  Attends Construction scheduled meetings with contractor 
 
13. Reviews requests for changes to design or scope of contracts 

and make recommendations to appropriate construction 
personnel.  Promptly contacts the Engineer of Record 
regarding any project issues that arise during construction 
pertaining to Errors and Omissions for timely resolution with 
the designer. 

 
14.  Attends Partnering meetings 
 
15. Reports to Project Management Division at Central Office or 

Capital Program Manager at Districts 
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PROJECT ENGINEER/SUPERVISOR 
 
 1.   Provides on-site administration of the construction contract 
 
 2.   Interprets and enforces Contract Documents, Standards &  

Specifications 
 
 3.   Verifies the measurement and payment for items of work 
 
4.   Maintains contract records: Daily, weekly, monthly reports; 

material records; as-built drawings; final construction record; 
change orders, etc. 

 
 5.   Directs the work of assigned inspectors and assistants 
 
 6.   Communicates directly with the contractor’s superintendent 

and management for all issues related to the contract 
 
 7.   Attends scheduled meetings with contractor 
 
 8.   Attends Partnering meetings 
 
 9.   Communicates with INDOT PIO as necessary 
 
10. Communicates work progress and issues to other INDOT 

personnel, including the Area Engineer, District Construction 
Director and Project Manager 

 
11. Refers design and scope questions to the Area Engineer and the 

Project Manger and provides recommended solutions 
 
12. Initiates Change Orders. Engage the Area Engineer & Project 

Manager in all Change Orders. Refers project issues regarding 
“errors and omissions” to the Area Engineer and Project 
Manager for resolution with the Consultant/Designer 

 
13.  Reports to Area Engineer 
 
 
AREA ENGINEER 
 
1. Directs the work of assigned INDOT Project 

Engineers/Supervisors or assigned Consultant Project 
Engineers/Supervisors 

 
 2.  Is charged with oversight responsibility of LPA contracts 

through Consultant Project Engineers/Supervisors 
 
3. Attend pre-letting field checks 
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AREA ENGINEER cont’d 
 
4. Conducts Constructability Reviews with the Project Manager 
 
 5.   With input from the Project Manager, sets contract time prior 

to RFC 
 
 6.   Assist District Construction Director in answering pre-bid 

questions 
 
 7.   Schedules and directs pre-construction conferences 
 
 8.   Makes determinations for the proper interpretations of 

Contract Documents 
 
 9.   Makes decisions on issues related to contract administration 
 
10.  Makes and approves change orders/time extensions or 

recommends approval to District Construction Director. 
Ensures Project Manager is engaged in all Change Orders. 
Refers project issues regarding “errors and omissions” with 
documentation to the Project Manager for timely resolution 
with the designer 

 
11. Refers questions of design or scope changes to the Project 

Manager and makes recommendations regarding solutions 
 
12.  Assigns Project Engineers/Supervisors to contracts 
 
13. Participates in various technical committees and research 

projects 
 
14.  Attends scheduled meetings and partnering meetings, as able 
 
15. Communicates directly with contractor’s management 

personnel concerning contract issues 
 
16.  Schedules pre-final inspections 
 
17.  Reports to the District Construction Director 
 
 
HIGHWAY MAINTENANCE DIRECTOR 
 
1. Participates in the development of project scope, and schedule 

with Project Manager and Construction Manager 
 
2. Identifies Maintenance Staff who will attend meetings 
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HIGHWAY MAINTENANCE DIRECTOR cont’d 
 
 
3. Attends Stage 1 (30%), Preliminary Field Check during Project 

Development. Supplies Maintenance Records and provide input 
based on knowledge of road section. 

 
4. Identify condition for subdistrict road projects based on 

maintenance records 
 
5. Attends Pre-Construction meetings 
 
6. Attends construction status meetings at 30-60-90 to review 

status of projects 
 

7. Compile and plan maintenance needs for both short-term and 
long-term Tech services. 
 

8. Communicates and coordinates with the Project Manager on any 
matter that impacts the maintenance work plan, budget 
operations and schedules 

 
9. Directs all work of the District Maintenance office 

 
10. Reports to the District Deputy Commissioner 

 
11. Supply maintenance records for scoping 

 
12. Attend 30/60/90 meetings during construction phase to review 

status of projects 
 

13. Identify maintenance staff who will attend meetings 
 

14. Identify priority for sub-district road projects based on 
maintenance records 

 
15. During scoping, communicate matters that may affect 

maintenance operations, schedules, and budgets 
 

16. Provide input knowledge based on roadway section 
 

17. Have knowledge of warranties associated with a project upon 
completion of project 
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DISTRICT TECHNICAL SERVICES DIRECTOR 
 
1. Direct staff of specialists for annual call for projects and all 

of the asset recommendations. 
 
2. Coordinates work of System Assessment Manager, who works 

with Pavement Engineer and Bridge Asset Engineer. These three 
individuals have access to all system data bridge conditions via 
inspection reports, roadway conditions via Maintenance or 
personal inspection and roadway reviews, crash data and 
congestion data. These are evaluated to provide cost effective 
recommendations for future project needs. 

 
3. Scoping Engineer, also in this section also supports the call for 

project and develop scopes (with supporting costs) for projects 
selected during the call process. 

 
4. Traffic Engineering provides recommendation for safety and 

mobility projects, performs lane closure exceptions and review 
traffic engineering design elements. 
 

5. Reports to District Deputy Commissioner. 
 
 
DISTRICT CONSTRUCTION DIRECTOR 
 
1. Directs all work of the District Construction office, including 

Area Engineers, Final Review, Administration Assistant, etc. 
 
2.  Reviews plans for letting and answers pre-bid questions 
 
3. Reviews District needs for construction personnel and requests 

supplemental consultant services, as needed 
 
4.  Makes decisions on contract issues within the District 
 
6. Performs Pre-Final Inspections and writes Final Acceptance 

letters 
 
7. Reviews and approves Change Orders/Time Extensions or 

recommends approval to SCE 
 
7.  Develops and manages highway personnel budget 
 
8.  Reports to Director, Construction Delivery 
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FIELD ENGINEER 
 
1. Supports District Construction and coordinates matters 

related to change orders to expedite approvals and minimize 
impacts to the construction budget 

 
2. Review change orders for uniformity as defined by the 

Construction Management Division’s change order policy 
 
3. Review and make recommendations on change orders requiring 

Central Office approval 
 
4. Perform Quality Assurance Review for change order 

procedures in the District 
 
5. Provide support to the District in matters related to 

construction contract claims to expedite settlements and 
minimize impacts on the construction budget 

 
6. Supports the District in resolving any construction related 

problems and works to minimize impacts on the construction 
budget 

 
7. Attends Partnering meetings 
 
8. Communicates and coordinates with the Project Manager on any 

matter that impacts the construction budget and schedule 
 
9. Reports to the State Construction Engineer 

 
 
REAL ESTATE PROJECT MANAGER (REPM) 
 
1. Coordinates with the Project Manager from the development 

and planning of projects through the completion and 
certification or Right-of-Way acquisition 

 
2. Attend meetings at the scoping and planning stages of new 

projects where ROW acquisition of 10 or more parcels are 
involved 

 
3. Provide a “Preliminary Project Scope Analysis” based off of the 

early design of the project with the goal of providing the 
Project Manager estimated acquisition costs, anticipated 
relocation and condemnation issues, provide an estimated 
acquisition timelines and potential cost saving design 
alternatives 
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REAL ESTATE PROJECT MANAGER (REPM) cont’d 
 

 
4. Once the project is finalized, the REPM will work with Project 

and Utilities Manager to determine acquisition priorities 
 

5. Coordinates and conveys objectives/goals with the Central 
Office Real Estate Section, District Right-of-Way Managers, the 
Attorney General and Utilities 

 
6. Supervises budget and schedule throughout the acquisition 

phase 
 

7. Organizes monthly Scheduling Meetings with Project Managers 
 

8. Provides a Red, Yellow or Green status report based off of 
anticipated timelines 

 
9. Efficiently manages expectations with all key project 

personnel 
 

10. Provides Right-of Way Certifications at PSCS, RFC, Letting and 
at Notice to Proceed if necessary. 

 
 
Districts INDOT ROW Scheduling meetings 
 
1. Indot Real Estate (Appraising, Buying, Condemnation & Property 

Management) schedules monthly conference calls with each 
district’s project managers, real estate managers and capital 
program managers to discuss on-going and upcoming district 
projects 

 
2. Projects involving ROW acquisition are reviewed using the 

Project Parcel Status Report which is generated from the Land 
Records Systems (LRS) 

 
3. Estimated completion dates are determined and parcels may be 

reviewed individually 
 

4. Estimated dates are typically set with the following criteria; 
Appraising 90-days, Buying 75-days and Property Management 90-
days to complete the acquisition process. In other words, it 
takes approximately 255 days for a parcel to have a Clear 
status. PLEASE NOTE: THE ESTIMATED COMPLETION ABOVE 
DOES NOT take INTO CONSIDERATION PARCELS THAT ARE SENT 
TO CONDEMNATION 
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The Utility and Railroad Coordination process is an integral part in 
delivering INDOT projects on-time and on-budget.  The Coordinators 
need to be involved in the project process as early as possible to 
assist in the project development including design; right-of-way 
needs; costs; setting reasonable relocation timelines; vendor 
partnership; and communication. The two-way partnership between 
the Utility and Railroad Coordinators with the Project Manager, 
Designer, Right-of-Way Manager, Construction, District Personnel, 
Vendors, and Consultants are essential for successful project 
delivery. 
 
UTILITY COORDINATOR 
 
1. Proactively engage all partners involved in utility coordination 

to facilitate the execution of all utility relocation work 
 
2. Partner with the Project Manager and other essential 

personnel to review the project scope early in the process 
 
3. Conduct early research to identify possible utilities and types 

of facilities within the initial scope to determine the following: 
• possible conflicts 
• costs 
• time for relocation 
• right-of-way needs 

 
4. Once the Project Scope is finalized, meet with the Project 

Manager, Right-of-Way Manager, and other pertinent personnel 
to determine the following: 
• Target dates for utility relocation for project 
• Identify critical parcels needed for relocation 
• Identify initial reimbursable position for utilities 
• Budget needs for project 
• Clearing r/w plan, if needed (who is going to do it) 
• Surveying needs and options 
• Relocation options 
• Initial Risk Assessment 
 

5. Determine name and contact information for each utility found 
within project scope area   
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UTILITY COORDINATOR cont’d 
 

6. Attend Preliminary Field check meeting(s) 
 

7. Schedule all essential meetings for successful relocation 
 

8. Contact the Project Manager if there is a possible cost overrun 
or if an unexpected utility has been found 

 

9. Ensure continuous engagement and communication with Project 
Manager, Designer, Construction, Right-of-Way on progress of 
project and potential issues 

 

10. Assist and inform Right-of-Way needs required for utility 
relocation.  Provide ROW buyers and Project Manager with a 
ROW acquisition plan that identifies the critical path necessary 
to facilitate the timely acquisition of parcels in support of 
utility relocation 

 

11. Assist designer throughout project by providing accurate 
utility information, work plans, alternatives, etc 

 

12. Advise pavement designer and the geotechnical engineer  to 
consider alteration of sub-grade treatment types and pavement 
thickness in order to avoid or minimize the relocation of high 
expense utilities 

 

13. Provide accurate Special Provisions to Contracts and 
Construction.  If changes, ensure timely notification of the 
changes in the special provisions and why 

 

14. Provide permits and right of entries to utilities 

 

RAILROAD COORDINATOR 
 

1. Proactively engage all partners involved in railroad 
coordination to facilitate the execution of all railroad work 

 
2. Partner with the Project Manager and other essential 

personnel to review the project scope early in the process 
 
 
 

Page 9 of 18 



Rev 01-12-15 

RAILROAD COORDINATOR cont’d 
 

3. Conduct early research to identify railroad(s) involved and 
type of railroad project  within the initial scope to determine 
possible issues, costs, time for construction, and right-of-entry 
needs 

 
4. Provide initial research and estimates to Project Team to 

finalize the Project Scope 
 

5. Once the Project Scope is finalized, meet with the Project 
Manager, Rail Department, and other pertinent personnel to 
determine the following: 
• Target dates for project completion  
• Identify financial needs and process- LPA funded; State; 

Federal 
• Budget needs for project 
• Initial Risk Assessment 
 

6. Determine name and contact information for each railroad 
found within project scope area 

 

7. Attend Preliminary Field check meeting(s) 
 

8. Attend Diagnostic Check meeting(s) 
 

9. Schedule all essential meetings for successful relocation 
 

10. Contact the Project Manager if there is a possible cost 
overrun or if an issues has developed 

 

11. Ensure continuous engagement and communication with 
Project Manager, Designer, Construction, and Rail Department 
on progress of project and potential issues 

 

12. Assist designer throughout project by providing accurate 
railroad information, work plans, alternatives, etc 

 

13. Provide accurate Special Provisions to Contracts, 
Construction, and Rail Department.  If changes, ensure timely 
notification of the changes in the special provisions and why 

 

14. Provide railroad regulatory information to Project Manager 
and Construction 
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CENTRAL OFFICE SCOPING 
 
The Corridor Development Office within the Traffic Engineering 
Division executes an array of assignments for INDOT.  The section 
serves as coordinator of the Mobility Asset Team, fields requests 
from Executive Office, the Districts and Project Management, 
works with IEDC on economic impact projects and acts as a point of 
large scale project origination with deficiency identification and 
solution in our project intent reports. 
 
The project identification process ends with a project intent 
report but first areas of need are identified from various sources 
including INRIX Traffic Data, Indiana Travel Demand Model, 
customer input and personal experience.  These sources highlight 
the locations on the State highway network that are experiencing 
the highest levels of congestion and/or suboptimal speed.  Once a 
site is identified, the following process is followed: 
 

• Background Information Gathered 
• Site Field Check & On Site Observation 
• Existing Site Conditions Evaluated 

→ Pavement Condition 
→ Bridge Condition 
→ Horizontal or Vertical Alignment Deficiencies 

• Traffic Related Observed Deficiencies Recorded 
• Solution Alternatives for Proposed Work 
• Parametric Cost Estimation 

→ Construction 
→ Right of Way 
→ Utility 
→ Environmental 
→ PE  

• Traffic Analysis and Simulation of Alternatives 
• Potential Project Issues Identified 
• Proposed Alignment Drawing 
• Solution Recommendation 

 
These items are all included in the project intent report as a 
product that Project Management can take and carry to 
design/development and construction. 
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CENTRAL OFFICE SCOPING cont’d 
 
 
Once a project intent report is completed it follows any of the 
following routes: 
 

• Submitted into the call for projects in a bid for 
funding 

• Submitted directly to executive office if committed 
• Submitted directly to project management if funded 

and assigned 
 
 
PAVEMENT 
 
Pavement Engineer Manager 
Coordinates staffs (includes CO, District pavement engineer, Area 
Engineer) to attend Partnering Meeting and  “Preliminary Pavement 
& Geotechnical Meeting” both initiated by the Project Manager not 
later than 10% project plan develop.  This meeting is to discuss and 
clarify the understanding of the project scope of work.  The 
Pavement Engineer will provide a preliminary pavement design that 
validate and refine the appropriate treatment options for the 
project scope discussed; which will aid the Project Manager in 
determining appropriate cost.  
PAVEMENT cont’d 
 
 The Project Manager requests the appropriate pavement and 
geotechnical at 20-30% plan development stage;  

• Request Geotechnical report or waiver.   
• Requesting Traffic Data, Coring, GPR, FWD, etc. and 

documenting the GPA Program with request dates.  
• MOT description and plans should be determined and provided 

to the Pavement Designer, prior to or concurrent with the 
request form being submitted. 
 

The Pavement Engineering office will take this information that is 
provided in the Pavement Request Form (available within the Indiana 
Design Manual (IDM) Chapter 304) to process the request form 
through ERMS, submitted by the Project Manager at approximately 
40% plan development stage 
 

o LPA Pavement Design Request Form 
o INDOT Pavement Design Request Form 
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PAVEMENT cont’d 
 

• The Pavement Design Engineer will be assigned a pavement 
design task and have approximately 120 days to complete the 
design.  The Pavement Design Engineer will deliver the 
Pavement Design to the Project Manager not later than 60% 
project development stage. This date may be earlier if 
mutually agreed upon 
 

o If there are any issues with the submission, the Pavement 
Designer may return the pavement request and request it 
be updated with the aforementioned needed testing, and 
documentation and be resubmitted  

o A pavement design cannot be completed without a 
request form, testing data, and at a minimum a 
preliminary geotechnical recommendation.  

o The Pavement Engineer designing the project will 
directly coordinate with the PM the estimated 
completion date through the GPA system.  If the 
Pavement Design Finish Date does not match the 120 day 
rule the Pavement Designer and Project Manager will 
need to coordinate and agree upon the new date and 
document within GPA 
 

• The Pavement Design provided will have a validity of no more 
than two years 
 

o If a design is over two years the Pavement Design 
Manager will need to receive a copy of the original 
design with a new request for validation and scope must 
be detailed.  Depending upon the timing this could affect 
the project delivery 

 
o If anything including scope, pavement concepts, paving 

locations, and anything that defacto changes or may 
change the certified/PE stamped pavement design before 
or during construction “requires” that the Pavement 
Engineer who stamped the pavement design be contacted 
he or she is the only competent authority to alter 
authorize a change  

 
o If the work is completed by a consultant, INDOT reviews 

the report and makes comments to ensure final report 
completed 
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PAVEMENT cont’d 
 

• Pavement Design Tracking Database 
 

o The Pavement Engineers and Project Managers will 
update the GPA database with notes and information 
regarding the project design including estimated 
completion date, when they have begun and completed 
the project 

o 90% Pavement Validation  
o Alternate Bid information 
 

● Pavement Engineer is still involved throughout the process 
after the design is provided through final validation and 
construction support, no items should be changed (quantities 
or materials) without sign off from the Pavement Engineer of 
record. 

 
 
Geotechnical Investigation Manager 
 

Coordinates staff (includes internal or consultant contracts) 
to attend Partnering Meeting and  “Preliminary Pavement & 
Geotechnical Meeting” both initiated by the Project Manager 
not later than 10% project plan develop.  This meeting is to 
discuss and clarify the understanding of the project scope of 
work.  A preliminary recommendation will be provided three 
weeks from a requested preliminary recommendation based on 
database information,  engineering judgment,  and the 
knowledge of the area. 
 

• Important Note: The process can take approximately 120 
days from receipt of request. The reason for this is that the 
Geotechnical Report may be provided by a consultant and 
the time to procure a purchase order and schedule 
resources may vary.  

• If the work is completed by a consultant, all INDOT 
procedures are followed and the final report is 
reviewed and comments are made to ensure final 
report completed and approved similar to pavement 
design office. The final report is placed into ERMS and 
project wise.  

 
The Project Manager requests geotechnical testing and reporting 
needs no later than 30% plan development stage. Recording 
request and dates within the GPA system; 
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Geotechnical Investigation Manager cont’d 
 

• A request is submitted to the Geotechnical manager 
notifying that a request is in Project wise/ERMS, which 
include the site designer plans and scope of work.  These 
include the potential sites for boring holes, if applicable 
 

o Request Geotechnical waiver and document the GPA 
system as appropriate.    

o The manager then tasks his staff to review 
INDOT resource capacity or if a consultant 
must be utilized to perform the geotechnical 
duties. Work that is to be performed by the 
geotechnical office will include the staff 
internal or external attending the field 
check.   

• The responsibility of the geotechnical personnel is to 
assess the site based on the site plans provided during the 
request for accessibility, slope, or soil condition concerns 
for testing or construction 
   
o The geotechnical engineer will locate boring locations 

on the plans and scope proposal and work with the field 
geotechnical operation staff collecting the samples.  

o Drilling work or testing will be assigned and the 
geotechnical staff or representative will contact the 
property owner, utility company, traffic control, or 
necessary parties during this stage of the process.  

o Samples will be collected, testing performed, and review 
of field and lab data by the engineer who will be 
performing the engineering analyses to produce the 
final report and recommendation no later than 120 days 
from the requested report.  

  
After the completion of the report, the geotechnical office is 
still involved. 
  

1. During construction – geotechnical  and pavement office is 
providing construction support 

  
• A geotechnical engineer must be involved through 

the process. Specific example is during bridge work 
a geotechnical engineer must be involved in 
approving the pile hammer systems and performing 
pile load testing.  
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Geotechnical Investigation Manager cont’d 

 

• Additionally, Subgrade for Pavement mix design will 
be reviewed by the geotechnical office and 
approved during construction. 
 

• After the site designer develops the plans on 
geotechnical recommendation they must be reviewed and 
signed off on by geotechnical engineer 

 

o In house or consultant   
o After final plans are completed the designer sends 

the check print for final validation. Geotechnical 
Engineer will review and sign off (internal or 
external) 

  
• Letting plans include all special provisions reviewed by 

Geotechnical – no changes to quantity or material 
without geotechnical and pavement engineer sign off 
 

 
Hydraulics Engineers 
 

1. Performs preliminary hydrologic and hydraulic modeling for 
preliminary small structure, pipe liner, and bridge sizes for 
Engineers Reports and planning documents utilizing limited 
field survey.  Preliminary structure sizes are for cost 
estimating and planning purposes only.  Pipe liner studies are 
done prior to the Asset Team call for projects, to ensure the 
right repair is being proposed 
 

2. Performs hydrologic and hydraulic modeling for final small 
structure, pipe liner, and bridge sizes for District and Central 
Office in-house designed projects, utilizing final survey, 
approximately 60 days prior to Stage 1 

 
3. Performs hydraulic modeling and checklists for DNR 

Construction in a Floodway permits, when required for 
projects designed in-house 

 
4. Provides final hydraulics reviews for consultant designed 

projects at 60 days prior to Stage 1, to confirm that 
calculations are being done in accordance with hydraulics 
policy. This includes small structures, bridges, and 
rehabilitation projects involving scour calculations for 
projects on both the INDOT and LPA systems 
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Hydraulics Engineers cont’d 
 

5. Provides final storm drain designs for Central Office in-house 
designed projects at approximately Stage 2 

 
6. Provides storm drain review for consultant designed projects 

at approximately Stage 2, to confirm that calculations are 
being done in accordance with hydraulics policy 

 
7. Performs scour calculations for bridge rehabilitation 

projects for in-house designs projects, and provides scour 
calculation review for consultant designed projects  

 
8. Reviews hydraulics calculations for Right of Way permits, if a 

permit requestor is planning to drain their stormwater to 
INDOT’s right of way.  This review is not required and is only 
performed at the District’s request 

 
9. Performs research, field work, hydrologic modeling and 

hydraulic modeling for any drainage issues, drainage 
complaints, legal issues, and construction issues that may 
arise due to heavy rainfall, changes in drainage patterns, 
changes caused by INDOT projects, or discoveries made in the 
middle of construction 

 
10. Performs hydrologic and hydraulic modeling for pipe liners 

to be installed by Maintenance forces 
 

11. Writes, edits, and updates hydraulic policy in the Indiana 
Design Manual as needed 

 
12. Manages and participates in various JTRP research projects 

 
Environmental Services Division (ESD) 
 

1. At the request of the project manager, ESD staff advise the 
project manager on procedures and completion target dates 
for environmental documentation.  This is for the project 
manager’s use in setting project schedules in SPMS and 
consultant deliverable schedules. 
 

2. For major projects only and at the request of the project 
manager, ESD staff participate in scoping, including setting 
target dates for completing documentation and advising on 
the suite of investigations and documents that may be required 
to deliver the project.  By agreement between the project 
manager and ESD managers, ESD may or may not remain 
closely involved in advising as the project progresses. 
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Environmental Services cont’d 
 

3. Throughout project development, ESD staff are available to 
provide advice on strategies for completing environmental 
documentation and on adjustments to the consultant’s 
deliverable schedule. 

   
4. As soon as design and investigations are sufficiently advanced 

to estimate impacts, the project manager should request a 
permit determination from ESD’s Ecology and Waterway 
Permitting Office.  This permit determination will provide an 
outline of possible required state and federal waterway 
permits and an assessment of the likelihood that mitigation 
will be required.  This determination must be refreshed if 
there is an change in scope or footprint. 

 
5. ESD staff will provide timely review of consultant-prepared 

documents.  In addition to corrections needed to make the 
document approvable, ESD staff will provide feedback on 
document quality to the preparer and the project manager 
through PSCS. 

 
6. ESD staff will coordinate within ESD and with state and 

federal agencies to obtain required approvals.  For 
documentation that is complete, accurate, and provided with 
sufficient lead time (as directed by the project manager in 
items 1, 2, and 3 above), ESD will deliver approvals for 
documentation on or before the target date for completion.  
Project managers should include time for federal review in 
project schedules if it is required. 

  
7. Occasionally, by special agreement between the project 

manager and ESD managers, and if staff are available, ESD 
staff will prepare documents. 
 

8. Should construction activities result in a violation of state or 
federal environmental law, ESD will advise the project 
manager on possible resolution measures. 
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