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Digital Delivery Website
• https://on.in.gov/INDOTDigitalDelivery





• Advertised RFP: 
03/10/26

• Modernize Bentley 
Workspace
• Bridge Workspace
• Drainage Workspace

• Future-State Data 
Dictionary

ID: 21239 
Digital Delivery 

Implementation 
Plan and Data 
Requirements 
Development 

Plan

RFP Digital Delivery
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Infrastructure Cloud
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Major Projects

Improve 
64

I-70 Revive 
Contract 3

Renew I-
70 West Mid States
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CAD Model Request

Blanket Waiver Form

Export PDF with Geolocation 
or Coordinate System

INDOT ProjectWise work area
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Infrastructure Cloud
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• View and work with mode ls direc tly in a web browser

• No OpenRoads or OpenBridge required

• Roads, Bridge ts, drainage, terrain, all  together

Unified Model Viewing



Pathways to Digital 
Delivery

• Data Pathway
• Item Types
• Data Dictionary
• CAD Details and Requirements
• The "Model“

• Business Pathway
• Tools 
• Processes
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Business Pathway to Digital Delivery Infrastructure

ProjectWise and 
Infrastructure Cloud

3 Step Approach Challenges

>3000 Switches

Logistics



Agile Tool Development

INDOT: Digital

Delivery

Alphabet Soup – ITAP et al 

Agile Development – Iterate, iterate, 
iterate

Collaborative Effort – Tools that work for 
everyone

Feedback Required - INDOT: Digital 
Delivery

https://www.in.gov/indot/home/digital-delivery/
https://www.in.gov/indot/home/digital-delivery/


Infrastructure Cloud – What is it?

Bentley Infrastructure Cloud connects design and construction 
data across project lifecycles through user-friendly dashboards 
and geospatial views - enabling smarter decision making and 
better outcomes. Engineering and construction teams deliver 
projects easier with advanced document and model-centric 
workflows, and owners gain insight to maximize asset 
operations and maintenance performance.





One Stop Shop vs Shop till you drop

Infrastructure Cloud Current Tools



I’ve been “Invited” to a project, now 
what?



Quick Start Guide:

Welcome to the Team, lets get 
started





Creating a Submittal



Communications

Connection Center Notifications Email Notifications



Reviewing Comments and Issues



The Details – So many decisions!

• Naming Conventions

• Versioning vs New Submittal

• Automation vs Flexibility

• Now or Later



Stepped Approach

First Step – Active 
Construction Contracts

Construction Records Management 

Intra-project Communication

Limited Inspection

Second Step – Active 
Design Contracts

Deliverables Management

Design Collaboration

Third Step – Future State
Document Coding

Expanded Workflows



Digital Delivery Website
• https://on.in.gov/INDOTDigitalDelivery



Project Collaboration
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Workflows/Process/Communication



Construction Workflows
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Andrew Pangallo

apangallo@indo t.IN.gov

Thank you

Jo n Paauwe

jpaau we@ in dot.IN.gov
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