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Data Lifecycle Management

• Modernize CAD Workspaces

• Data Inventory Development

• Future-State Data Dictionary

• Lifecycle Management Strategies



WHAT DIGITAL DELIVERY IS

Analysis

Traditional 2D Plans

Quantities / Cost Estimate Construction Sequencing

GIS

Visualization
Information 

Model



Digital 
Construction 
and As-Builts

Digital Construction Implementation

Inspection and Quality Control

Integration with Asset Management





Developing the technological tools and 
systems to manage Digital Delivery:

Infrastructure Cloud

Early Pilots:

SR 32

Where we are today – RP 1.5



• Web based tool kit 

• INDOT ProjectWise file storage 
integration

• True Digital workflows

• Role based permissions

• Transparency throughout the project 
team

Infrastructure Cloud - Project Collaboration 



Design and Development 

• Stage Submittal review process 
through Infrastructure Cloud instead 
of ERMS

• Speed

• Transparency

• Collaboration 

Construction

• Change Orders

• Notice of Change Conditions

• Work Orders

• Storm Water Inspection Form

Initial Roll Out



Ease of use Customizable Dashboards

Better Information = Better Collaboration



Early Pilots – SR 32



• Contractors love models 

• Visualizations help everyone

• Something for the spaces in between

• Less Risk for all parties = savings

Designer to Contractor Lessons Learned



Data Drives Progress



What’s Next?
• Assess INDOT’s current condition

• Data – what do we have and what do we need

• Systems – are they fit for task

• Develop Structured Data requirements
• CAD

• GIS

• Excel, CSV, etc….

• More Pilots
• Partners welcome……….

• Start Scaling



Stay Up-to-Date at INDOT: Digital Delivery

https://www.in.gov/indot/digital-delivery/


Thank You!

Questions?
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