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10-Year Strategic Timeline for State DOT

Introduction

Phase 1: Planning & Foundation (2025–2026)

Phase 2: Pilot Development (2026–2027)

Phase 3: Evaluation & Scaling (2028–2029)

Phase 4: Statewide Rollout (2030–2032)

Phase 5: Optimization & Sustainability (2033–
2035)
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Digital Unity
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Major Projects

Improve 
64

I-70 Revive 
Contract 3

Renew I-
70 West Mid States
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CAD Model Request

Blanket Waiver Form

Export PDF with Geolocation 
or Coordinate System

INDOT ProjectWise work area
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• Target RFP: 03/10/26
• Modernize Bentley 

Workspace
• Bridge Workspace
• Drainage 

Workspace
• Future-State Data 

Dictionary

ID: 21239
 

Digital Delivery 
Implementation 

Plan and Data 
Requirements 
Development 

Plan

RFP Digital Delivery
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SR 32 PDB Pilot Demonstration
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I-74 Pilot Sheet Index
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2026 Purdue Road School Transportation Conference
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2026 Purdue Road School Transportation Conference
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• View and work with mode ls direc tly in a web browser

• No OpenRoads or OpenBridge required

• Roads, Bridge ts, drainage, terrain, all  together

Unified Model Viewing

2026 Purdue Road School Transportation Conference
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Why This Matters for INDOT

• Earlier involvement in the engineering 
process

• Constructability reviews before stage 
submittals

• More collaborative engagement with 
consultants

• Easier and more impactful interdisciplinary 
stakeholder conversations
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Autodesk, Bentley

Safe

Software
(FME)

Trimble      Leica     TopoDOT

Esri

AWP

HaulHub

Survey & Other Tools

GISDesign Software
Data Integration
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Infrastructure Cloud
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Infrastructure Cloud
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Infrastructure Cloud
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Workflows/Process/Communication
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HaulHub

Refresher Training starting mid to late March

Synced to all AWP and SiteManager Projects

Alignment CAD files export to XML

Manual Stationing via map starting coordinates
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2026 Purdue Road School Transportation Conference
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2026 Purdue Road School Transportation Conference
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AI Geotechnical Report 
Analysis
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AI Recommendations

Area Expected What’s Likely Missing or 
Underspecified

Drying Agent Coverage 10–30% of 1.2M CY = 120k–360k CY Only 500 tons of drying agent (covers 
~7,400 CY)

Pay Items Separate line items for lime (215-
01000) or lime kiln dust (215-01100)

Only 217-11917 (Drying Soils for 
Embankment) is included

Alignment with Geotech Report Anticipates widespread wet A-6/A-7 
soils needing chemical stabilization

CIB does not reflect this in quantity or 
scope

Contingency Language Should allow for field-directed 
stabilization beyond plan quantities

No clear language found (based on 
prior summaries)

Clarification of Material Type Should specify if 217-11917 includes 
lime, cement, or other agents

Ambiguous—needs clarification via 
RFI
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Claim Analysis

• The binding document Rev 3.pdf specifies Parcel 23 as an occupied parcel with an access 
date of January 12, 2022.Access Date for Parcel 23

• The contractor's initial schedule aimed for demolition of Parcel 23 between November 10–
15, 2021, which did not align with contractual provisions.Schedule Validity

• The contractor's claim regarding unforeseen historic removal tasks is also false. The 
contract details these requirements, including 3D scanning and specialized procedures, 
which were priced into the contract.

Known Historic Removal 
Scope

• The contractor’s claim for compensable delay is unfounded, as delays were foreseeable 
and documented. The contractor did not adjust its schedule to meet known restrictions.

Lack of Compensable 
Delay Basis

•  No time extension or compensation is warranted.Conclusion
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Goodbye ERMS Hello Infrastructure Cloud

Coming Spring 2026
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Digital Delivery Website
• https://on.in.gov/INDOTDigitalDelivery
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Digital Delivery Website
• https://on.in.gov/INDOTDigitalDelivery
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Bentley Access

• INDOT user access

• Use ITAP application
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