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Overview

e Status of Current IHCP Update

 /
* Glimpse of What's to Come \
\

* What We Expect




he Long Road to Update

* ~2018/2019 IHCP began to look at e 2022 IHCP Update board started
updating the process * LaPorte, TMC, Greenfield, Jim Poturalski
Ty app/website * September 2022 to December 2024
* 2020 Updating the process was slowed * Monthly meetings to discuss what the new
due to COVID process will be
e 2021 this process was dropped due to « What needs to be updated, added, or
outside factors removed?
e January 2025: First draft of IHCP sent out
for review
9 e QOver 100 people in INDQOT are reviewing the
first draft.

* May 2025: INDQOT Legal reviewing

* Proposing January 2026: New process
approved and active



Some Proposed Changes

e Removing * Replacement/Changing
* The new process will remove * Table with MOT scenarios that
pre-approved closures and e the District will be comfortable
District Biennial Maintenance with.

Exception (DBME)

I-275
Start | End | Length | Single Lane Closure | Urban Shoulder Closure Only
Section Exit Exit | (mi) Designation Designation Designation
9A to 3P, 7P to 6A, M-F &
KY State Line to OH State Line | 15 18 3 Nushttume Only Urban Weekend

2025 Interstate Highways Congestion Policy
Draft of January 4, 2025
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Some Proposed Changes

* Removing * Replacement/Changing

* Pre-approved work doesn’t N All closures will require District
require District Traffic Approval Traffic Approval

1-275

Start | End | Length | Single Lane Closure | Urban Shoulder Closure Only
Section Exit Exit | (mi) Designation Designation Designation
9A to 3P, 7P to 6A, M-F &
KY State Line to OH State Line | 15 18 3 Nnghttlme Only Urban Weekend
Stages of Approval:

« Following the new tables exactly with no modification to the time of closures
« One-page approval from DTE with the stipulation that if it changes, new
documentation and approval are required

« Any changes to the tables
 Discussion with the District Traffic Engineer or their IHCP designee on
what paperwork will be required
« Documentation will vary depending on the closure request



Some Proposed Changes

* Modifying * Replacement/Changing
* Pre-approved closure for ramps for e Ramps at night included and
any closure less than 10 minutes , ’ tiole | |
« No closures stated for multilane ™= times for muitiple lane closures
ramps included (location dependent)
. . . o
 Modifying (Already in progress) Added |
* Only one approving authority — m—— ) Approval may havelguitible
signatures
New Signature lines: Federal Highway signs for:
1. Construction Contract Approver « Interstate-to-interstate ramp closures
2. Federal Highway Approver  Full Closures of the interstate
3. Work Zone Review Board or Work Zone
Council Work Zone Review Board/Work Zone Council

« Depends on closure/timeline (DM 24-08)



Some Proposed Changes

New items to look forward to:

* New Templates
* Cover Letter
e Body

* New Modified Queue Analysis
Tool

* Guidance on Certain MOT
e Short Term Stoppages

* RSP Documentation
e 8301-T-216

One template for all closure types to use

Ensure that you have the right capacity for closure

Guidance on what the Districts will want to see
for each type of closure

Make sure that closures in the IHCP match
what is in the CIB



What Should You Do Now?



Exception Steps

1. Talk with your District Traffic Engineer or their designee first

We will know what closures, times, or requirements our approvers will be
looking for.

x Going around or excluding the District in /Call a meeting with everyone
conversations

2. Discussions need to begin in Stage 1

/ Better prepared for changes

/ Confirming work capacities early = less rework later -‘

/ |dea of how many approving parties there will be -




Exception Steps

3. Plan for all stages of work

* Pre-phase work « Short-term/Rolling Stoppages
* Closures for MOT/Phase work « Ramp Closures
 Shoulder Strengthening

4. Stay up-to-date on INDOT design memos

5. Sending Correct Files
Original (First) Approval or Exception

Word Documents
e Cover Letter
« Body

PDF Documents
« Completed Exception

Report
Excel Documents « RSP
 Queue Analysis « Plans

» Detour Analysis _ « Schedules (not included
« Stoppage Analysis unless requested)

« Synchro/Sidra Analysis



Exception Steps

6. Amended Exceptions (NEW IN BOLD and in RED)

Word Documents Excel Documents PDF Documents
« Cover Letter « New analysis » Completed Exception
* Body (not included associated with new Report

unless requested) closure request « New RSP

« Changed Plans
* New Schedules

All new amendments will be sent from construction
back to their designers to process.

DON'T FORGET!

If using an old
template, change

the header and cc
list to the current
INDOT staff



Can You Spot the Mistakes?



INDIANA DEPARTMENT OF TRANSPORTATION

Anticipated Start of Closures: Summer 2030
Driving Indiana’s Economic Growth

———————— Expected Duration: [ Snights )

S, Conmsoner | Lane width of
ndianapaclis, Indiana 46213
Shoulder Width: 1ft
April 29, 2025 Type of barrier used:
TO: Jim Poturalski, Managing Director of Engineering and Research There shouldnt be any queues out here since we are mostly working at night. No analysis required.
Division of Research and Development

Policy Exception Approved:

THRU: l Mike MacNeill, District Traffic Engineer
Greenftield District

FROM: lohn Doe, Designer Jim Poturalski, Managing Director of
ABC Engineering Engineering and Research
SUBIJECT: Interstate Highway Congestion Policy Exception Request

CPR of 1-465 Enclosures: _ [MOT Plans .

||—465 and |-70 Interchange in Marion County |
Contract Number: R-12345

cc: thn McGregor, Manager, Traffic Support Section, Indianapolis Traffic Management CentEl
Mischa Kachler, Supervisor, Work Zone Safety Section, Indianapolis Traffic Management Center
James Colonis, Director, Construction Division, Greenfield District

We have reviewed the attached policy exception request and concur with the analyses presented.

IHCP Allowable Closure- Shoulder Closure Darr.yl Wineinger, D.|rect0r, Tt_achnlcal SE-FVICES D|U|5|[.)nl,_Greenﬂeld -DISUI(.Zt _
Patrick Szewczak, Director, Highway Maintenance Division, Greenfield District
e 9PMto5AM Mike MacNeil.I, Mar.‘nager, Traff.ic, Telchnic.al Divisior.w, Greenﬁelld DisTrict
Peyton Manning, Highway Engineering Director, Highway Engineering
Requested Closures: Ramp Closure nstine vvilliams, Froje
im Nabors, Indy inger, Entertainer,
o |-465 Northbound to I-70 Westbound exit ramp
" Lane Closure )
o Single lane 8 PN t0 5 AM 16 mistakes on this cover letter, did you find
e Double lane closure them a”?
o Monday to Thursday 7 PM to 5 AM
o Friday 9 PM to Monday 5 AM
. Y Y J
Minimum Open Lanes: I-465: 1 lane open

1-70 - All lanes apen



Queue Analysis for 2 Lane Closure in a 3 Lane Segment (Example on I-70 Indianapolis)

Capacities for Alternative 1 for Westbound (Single right lane closure)

Time Tuesday | Wednesday| Thursday Friday saturday sunday Antinipa‘.ted Queuing (mi) for Alternative 1 for Westbhound Traffic (Single ri:gh‘t lane closure)
Midnight to 1 am 7920 7920 7920 7920 1623 1623 = dni;:; am Tue;dav WEdI:]ESdEV Thu?d“ anav e
1amto 2 am 7920 7920 7920 7920 1623 1623 TamtoZam 0 D D 0
2amto 3 am 7920 7920 7920 7920 1623 1623 Tam o3 am 0 0 0 0
3amto 4 am 7920 7920 7920 7920 1623 1623 3amtodam 0 0 0 0
4.am to 5 am 7920 7920 7920 7920 1623 1623 Fy——— 0 0 0 0
5am to 6 am 7920 7920 7920 7920 1623 1623 e — 0 0 0 0
6am to 7 am 7920 7520 7920 7920 7920 1623 1623 y——— . 0 0 D 0
7 am to 8 am 7920 7920 7920 7920 7920 1623 1623 S ——— 0 0 0 D 0
8am to 9 am 7920 7920 7920 7920 7920 1623 1623 8 am 109 am 0 0 0 0 0
9 am to 10 am 7920 7520 7920 7920 7920 1623 1623 3am 10 am 0 0 0 0 0
10 am to 11 am 7920 7920 7920 7920 7920 1623 1623 10amto 11am 0 0 0 0 D
11 am to Noon 7920 7920 7920 7920 7920 1623 1623 11 am to Noon 0 0 0 0 0
Noon to 1 pm 7920 7520 7920 7920 7920 1623 1623 Noon to 1 pm 0 0 0 D 0
1 pm to 2 pm 7920 7920 7920 7920 7920 1623 1623 1pmto2pm 0 0 0 0 D
2 pmto 3 pm 7920 7920 7920 7920 7920 1623 1623 Zpmto 3 pm 0 0 0 D 0
3pmto 4 pm 7920 7920 7920 7920 7920 1623 1623 3 pmto 4 pm 0 0 0 0 0
4 pm to 5 pm 7920 7920 7920 7920 7920 1623 1623 4 pmto 5 pm 0 0 0 0 0
5 pm to 6 pm 7920 7920 7920 7920 7920 1623 1623 5 pm 1o 6 pm 0 0 0 D 0
6 pm to 7 pm 7920 7920 7920 7920 7920 1623 1623 6 pmto 7 pm 0 0 0 D 0
7 pm to 8 pm 7920 7920 7920 7920 7920 1623 1623 7 pm to 8 pm 0 0 D 0 0
8 pm to 9 pm 7920 7920 7920 7920 7920 1623 1623 8 pm to 9 pm 0 0 D 0 D
9 pm to 10 pm 7920 7920 7920 7920 1623 1623 1623 9 pm to 10 pm 0 0 D 0 0.37
10 pm to 11 pm 7920 7920 7920 7920 1623 1623 1623 10 pm to 11 pm 0 0 0 i 0.35
11 pm to Midnight 7920 7920 7920 7920 1623 1623 1623 | [711 pm to Midnight 0 0 D 0 0
Work Zone Capacities (PCE/hr/In)
# Pre-work |[#Work Zone Lane Width
Open Lanes | Open Lanes 1211 10.9-10.0' 9.9-9.0'
2 1 1550 1400 1325 2 mistakes on this analysis, did you spot them?
3 2 1450 1375
3 1 1350 1275
4 3 1500 1425
4 2 1550 1400 1325
4 1 1425 1325 1250




Detour Analysis for Interstate-to-Interstate Ramp Closure

I-70 WB to 1-65 NB

I-T0 WB to |-70 WB/I-65 5B
[north split)

I-70 WBII-65 5B to |-70 WB
[south split)

I-T0 WB to West
StiMissouri 5t

West St/Missouri S5tto |-

I-7T0 EB/I-65 NB to 1-T0 EB
[south split)

|65 NB/l-70 EB to |-65 NB

0

Closed Ramp Detol._![: Link 1 _ DEtOL‘l[: Link 2_ Detour: Link 3 Detol._![: Link 4. DEtOL‘l[: Link 5_ Detot_![: Link t"r_ Detour: Link 7
(Intertate to Interstate/C{ (Intertate to Interstate/C- | (Intertate to Interstate/C- Link Type: Ramp [Roundabout Intertate to Interstate/C- | (Intertate to Interstate/C Link Type: Interstate
D) D) (Signalized Intersection) Intersection) {(Mainline)
i Link 4
Base Link 1 Neelkdan -
Tim (Weekday Detour) Base Link 7 Base
e BRC Bl B1y + BRCy By B4y + BRC BT
312 341 [ 0 |
207 257 | 20 | [ 0 |
217 215 [ 0 |
230 244 [ o |
367 339 [ 0 |
b 940 739 1,680 1,665 2,606 300 1,240 23 1,028 1,123 2,063 1,083 2,024 0 940
6 2,213 1,481 3,694 2328 4,541 244 3,067 279 2,491 2016 4,229 2319 4,532 0 2,213
7 2,873 2,020 4,893 2,728 5,601 425 3,799 459 3,333 2,385 5,258 3,023 5,896 0 2,873
8 2,818 1,648 4 466 2 541 5,358 261 3,679 352 3,169 2057 4,874 2627 b 444 0 2,818
9 2,083 1,663 3,647 1,851 3,944 609 2,692 338 2,422 1,751 3,835 2,255 4,338 0 2,083
10 1,691 1,578 3,268 1,681 3,371 336 2,026 385 2,076 1,721 3,412 2146 3,836 0 1,691
11 1,647 1,751 3,399 1,623 3,270 3 1,948 are 2,026 1,766 3,413 2187 3,835 0 1,647
12 1,746 1,815 3,661 1,810 3,556 336 2,082 422 2,168 1,839 3,585 2417 4,163 0 1,746
1 1,796 2,116 3,912 1,501 3,697 351 2,147 485 2,282 1,996 3,792 2548 4,345 0 1,796
2 1,837 2,643 4,480 2,080 3,918 333 2,176 627 2,464 2,303 4,141 3,135 4,973 0 1,837
3 2,030 3,240 5,270 2 360 4,390 319 2,350 955 2,985 2583 4,613 4180 6,220 0 2,030
4 2,649 3,002 5,651 2458 5,108 285 2,935 941 3,691 2,663 5,312 4,696 7,345 0 2,649
h 2,702 2922 5,625 2127 4,829 261 2,963 645 3,347 2 567 5,269 4218 6,921 0 2,702
G 1,949 2,412 4,361 1,667 3,616 242 2,191 334 2,283 1,866 3,815 3,001 4,950 0 1,949
7 1,286 2,026 3,313 1,231 2,517 163 1,449 300 1,586 1,365 2,651 2141 3,427 0 1,286
8 1,078 1,884 0
1,110 1,654
T4 793
429 584
Maximum Value {PCE/HR): 3.240
MNumber of Lanes: 2
Speed Limit (mph): 55
Theoretical Capacity (PCE/HR): 4,400 Manually Determine 4,400 4,400 6,750
Result: Acceptable Acceptable Potential Issue Acceptable Acceptable Potential Issue

Remark:

5 mistakes on
this analysis,
did you spot
them?



Questions?



