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Overview

• Status of Current IHCP Update

• Glimpse of What’s to Come

• What We Expect 



• Update Attempt 1/FRST
• ~2018/2019 IHCP began to look at 

updating the process
• An app/website

• 2020 Updating the process was slowed 
due to COVID

• 2021 this process was dropped due to 
outside factors

The Long Road to Update
• Update Attempt 2

• 2022 IHCP Update board started
• LaPorte, TMC, Greenfield, Jim Poturalski

• September 2022 to December 2024
• Monthly meetings to discuss what the new 

process will be

•  What needs to be updated, added, or 
removed?

• January 2025: First draft of IHCP sent out 
for review
• Over 100 people in INDOT are reviewing the 

first draft.

• May 2025: INDOT Legal reviewing 

• Proposing January 2026: New process 
approved and active



• Removing
• The new process will remove 

pre-approved closures and 
District Biennial Maintenance 
Exception (DBME)

Some Proposed Changes
• Replacement/Changing

• Table with MOT scenarios that 
the District will be comfortable 
with. 



• Removing
• Pre-approved work doesn’t 

require District Traffic Approval

Some Proposed Changes
• Replacement/Changing

• All closures will require District 
Traffic Approval

Stages of Approval:
• Following the new tables exactly with no modification to the time of closures

•  One-page approval from DTE with the stipulation that if it changes, new 
documentation and approval are required

• Any changes to the tables
• Discussion with the District Traffic Engineer or their IHCP designee on 

what paperwork will be required
• Documentation will vary depending on the closure request



• Modifying
• Pre-approved closure for ramps for 

any closure less than 10 minutes
• No closures stated for multilane 

ramps

Some Proposed Changes
• Replacement/Changing

• Ramps at night included and 
times for multiple lane closures 
included (location dependent)

• Modifying (Already in progress)
• Only one approving authority

• Added
• Approval may have multiple 

signatures 

New Signature lines:
1. Construction Contract Approver
2. Federal Highway Approver
3. Work Zone Review Board or Work Zone 

Council

Federal Highway signs for:
• Interstate-to-interstate ramp closures
• Full Closures of the interstate

Work Zone Review Board/Work Zone Council
• Depends on closure/timeline (DM 24-08)



Some Proposed Changes

New items to look forward to:

• New Templates
• Cover Letter

• Body

• New Modified Queue Analysis 
Tool

• Guidance on Certain MOT
• Short Term Stoppages

One template for all closure types to use

Ensure that you have the right capacity for closure

Guidance on what the Districts will want to see 
for each type of closure

• RSP Documentation
• 801-T-216

Make sure that closures in the IHCP match 
what is in the CIB



What Should You Do Now?



1. Talk with your District Traffic Engineer or their designee first
 We will know what closures, times, or requirements our approvers will be 
looking for.

Exception Steps

2. Discussions need to begin in Stage 1

Going around or excluding the District in 
conversations

         Call a meeting with everyone
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Better prepared for changes

Confirming work capacities early  = less rework later

Idea of how many approving parties there will be



3. Plan for all stages of work

Exception Steps

• Pre-phase work
• Closures for MOT/Phase work
• Shoulder Strengthening

• Short-term/Rolling Stoppages
• Ramp Closures

4. Stay up-to-date on INDOT design memos

5. Sending Correct Files
Original (First) Approval or  Exception   

Word Documents
• Cover Letter
• Body

Excel Documents
• Queue Analysis
• Detour Analysis
• Stoppage Analysis
• Synchro/Sidra Analysis

PDF Documents
• Completed Exception 

Report
• RSP
• Plans
• Schedules (not included 

unless requested)



Exception Steps

6.  Amended Exceptions (NEW IN BOLD and in RED)

Word Documents
• Cover Letter
• Body (not included 

unless requested)

Excel Documents
• New analysis 

associated with new 
closure request

PDF Documents
• Completed Exception 

Report
• New RSP
• Changed Plans
• New Schedules

DON’T FORGET!

If using an old 
template, change 
the header and cc 
list to the current 

INDOT staff

All new amendments will be sent from construction 
back to their designers to process.



Can You Spot the Mistakes?



16 mistakes on this cover letter, did you find 
them all?



Queue Analysis for 2 Lane Closure in a 3 Lane Segment (Example on I-70 Indianapolis)

2 mistakes on this analysis, did you spot them?



Detour Analysis for Interstate-to-Interstate Ramp Closure

5 mistakes on 
this analysis, 
did you spot 
them?



Questions?


