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EXPERIENCE OF FIRMS 

At Gradex, family-oriented values are more than just part of the culture, they 
are the very foundation upon which 51 years of success have been built. 
Since Gradex’s inception in 1973, family ownership and involvement have 
driven the company’s growth. Despite this, it is the collective contributions of 
all involved families, consisting of employees, partners, clients, customers, 
and the community, that have shaped its legacy. The name “Gradex” 

 

across the state of Indiana, consistently delivering excellence.

Gradex’s local family-oriented approach fosters a project culture of 
openness and partnership where success arises from overcoming 
challenges together. Trust, shared knowledge, and a sense of ownership 
form the foundation of teamwork, encouraging collaboration and decisive 
execution. On this project, the strength of the long-standing relationships 
between INDOT, Gradex, and Butler Fairman & Seufert (BF&S) will 

setting a new benchmark to which future projects will be judged.

to partner with INDOT in achieving the project goals outlined in the RFP. 
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EXPERIENCE OF FIRMS 

The Clear Path Projects
 INDOT

Design-Bid-Build
 $471 million
 Undetermined

183 Days

• By incorporating the permanent CSAW ramp in Clear Path 1  

order exceeding $10 million was proposed - allowing Gradex to 

• 

• Demonstrated the value of Gradex’s 
with INDOT and navigating challenges collaboratively

R-42616, 141st & SR 37 

 INDOT
Design-Bid-Build

 $37.6 million
 $500,000

• Gradex developed innovative solution to optimize deep storm 
sewer installation by reducing original 425 feet of temporary 
shoring to just 168 feet - resulting in substantial cost savings 
for INDOT and the City of Fishers

• Gradex successfully managed a tie-in when an unexpected 
waterline was discovered, while safely supporting the waterline 
and 

• Adjustment not only enhanced safety, but expedited storm 
trunkline work, keeping project on track

R-33493, I-69 Martinsville 
 INDOT

Design-Bid-Build
 $164.8 million
 Undetermined

24 Days

• Gradex submitted an innovative, unsolicited proposal to excavate 
suitable material from an area outside of the planned roadway

• This unplanned excavation area allowed Gradex to generate 

• Approach 
down project timeline for moving materials 

•  compared to project 
average of 4,000 CYD

 Clark Construction
Design-Build

 $200 million
 $1.5 million

20 Days

• Gradex played pivotal role in 
costs during site development

• 

50,000 CYD, allowing all the excess materials to be incorporated 
directly on-site

• Also reduced costs by minimizing use of temporary stone by 
placing permanent stone in key areas, helping 
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EXPERIENCE OF FIRMS 

PARK EAST BOULEVARD

 City of Lafayette

 $30 million

The Park East Boulevard extension on 
the east side of Lafayette is a locally 
funded project that will construct 1.5 
miles of new urban, roadway alignment 
to open nearly 400 acres of undeveloped 
land to development. BF&S completed 
all phases of preliminary engineering, 
right-of-way, and design. We are currently 
performing construction inspection for the 
City. The BF&S Design Team completed 
the project development process in 15 
months for the $21.5 million improvement. 
BF&S led discussions with stakeholders 
and property owners to adjust the design 
to meet their various needs and keep 
progress on schedule. 

• 1.1-mile extension of Park East 
Boulevard between McCarty Lane 
and Haggerty Lane

• 0.4 mile extension of St. Francis Way
• Three multi-lane roundabout 

intersections
• Pedestrian facilities on both roadways 

including: 
 Multi-use trail
 Sidewalk
 Curb ramps
 HAWK and RRFB signals

• Roadway and trail lighting throughout
• Storm sewer, drainage conveyance, 

and regional detention 
• Water distribution system extension 

along new roadway alignments
• Landscaping
• Multiple power and gas transmission 

accommodation or relocation
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R-33493, I-69 Martinsville 
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KEY PERSONNEL - PROJECT MANAGER

EDUCATION

Seth brings seven years of professional experience, beginning 

(M&A). His M&A background laid the groundwork for a robust 

. 
His ability to evaluate potential risks and opportunities with 
precision has proven invaluable when coordinating large-scale 
projects with multiple moving parts.

In M&A, 
, which he 

now applies to his role as a Project Manager. This background 
has given him a solid foundation for managing complex projects 

in project management, Seth has skillfully navigated the 
complexities of partnering with INDOT, collaborating closely 
with Gradex’s internal teams, and interfacing with a range of 
design and engineering partners. These collaborations have 
fostered stronger relationships that are instrumental to meeting 
project timelines and objectives.

Seth is known for his 
. His innovative strategies have consistently 

. He is deeply 
committed to delivering projects on schedule and within budget, 
and his dedication to fostering a collaborative environment 
creates a foundation for seamless project execution. Seth’s 

SETH SEBASTIAN

• Proven problem-solving 
skills

• Leadership with a team-
oriented approach, 
fostering a collaborative 
environment

• Known for forward-thinking 
solutions that improve 
project outcomes

• Keen ability to navigate 
complex project dynamics 

• 
and mergers, gives strong 
skills in risk assessment

• Oversee and manage 
all aspects of the project 
construction and design, 
ensuring compliance with 

• Will lead the full project 
cycle, working part-time 
during the Preconstruction 
phase and full-time during 
the Construction phase

• Act as the primary point 
of contact for all project 
matters and facilitate third-
party involvement

• 
safety, and environmental 
standards are met 
consistently throughout the 
project duration 

• Serve as an authoritative 
decision-maker within the 
Contractor’s organization, 
empowered to make 
timely adjustments to meet 
project goals

• Maintain strong 
communication with all 
stakeholders, including 
subcontractors, suppliers, 
and regulatory bodies
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KEY PERSONNEL - PROJECT MANAGER

CLEAR PATH 1 & 2

his adeptness at managing intricate logistics and fostering teamwork across various stakeholders 
including INDOT, the design team, and the Tri-Venture group. A notable instance was during 
the utility delays at 82nd Street, where 

, exemplifying his capacity 
to implement innovative solutions under pressure.

•  Robert Goldner, INDOT, 765-316-1267

141ST STREET AND SR 37
As the 141st Street and State Road 37 project commenced, Seth encountered and overcame 

, underscoring his crucial role in maintaining project momentum.

•  Scott Sipes, INDOT, 317-315-0213

FISHERS LIFE SCIENCES PARK 
Seth’s pivotal management role extended to the Life Sciences Park project in Fishers, where 
he adeptly addressed challenges stemming from delays by the previous contracting team 

implement lime stabilization was a key factor in keeping the project on schedule. This solution 
not only prevented cost overruns, but also avoided the environmental and logistical downsides 
of disposing of subpar materials.

complex challenges and deliver consistent results.

•  Matt Witham, Pepper Construction, 260-450-9037



INDOT | SR 32 PROGRESSIVE DESIGN-BUILD PROJECT 9

KEY PERSONNEL - CONSTRUCTION MANAGER

TRAINING
• OSHA 30
• MSHA
• CPR/First 

Aid

Clint commenced his professional journey with Gradex at just 18 
years of age, marking the beginning of a fruitful 21-year tenure, 
where he has thoroughly honed his craft. His involvement in 

has seen him advance through roles such as laborer, 
. 

Clint’s depth of supervisory experience, combined with his 

within the heavy highway contracting industry. 

Clint’s extensive knowledge and expertise, developed through 
each stage of his career, provide him with 

. His in-depth understanding of 

project management and scheduling throughout their life-cycle. 
Furthermore, 

. This makes him an exceptional 
candidate for the Construction Manager position on the SR 32 
Progressive Design-Build project.

CLINT GINGERICH

• Extensive experience, 
working on over 100 
projects of varying sizes 
and complexities 

• Diverse career 
progression, providing a 
well-rounded perspective 

• Strong supervisory skills
• Comprehensive knowledge 

of trades
• Local knowledge after 

working on I-65 Added 
Travel Lanes near this 
project area 

• Ensure construction meets 

contract documents
• Oversee and supervise the 

design team’s technical 
work, reviewing plans, and 
design submissions for 
constructability 

• Ensure the design 
documents are accurately 
communicated and ready 
for the Construction Phase

• Coordinate with INDOT’s 
professional services 
consultant to resolve any 
issues that arise 

• Manage all construction 
activities from 
Preconstruction, working 
part-time, through full-
time involvement in the 
Construction phase

• Serve as a key advisor for 

solutions to improve 

outcomes
• 

communication between 
the design and construction 
teams

I had the pleasure of collaborating with Clint Gingerich on the 
R-41841 I-65 ATL project, and I was continually impressed 

by his honesty and professionalism. The entire Gradex team, 

and commitment. I look forward to the opportunity to work with 
Gradex again in the future.

Jacob Cunningham
Parsons
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KEY PERSONNEL - CONSTRUCTION MANAGER

I-65 ADDED TRAVEL LANES
Among Clint’s recent projects was the I-65 Added Travel Lanes in Boone County, where he 
excelled as the Construction Manager while representing Gradex. His aptitude for innovative 

as an integral member of the project team. 

. His collaboration with various 

•  Jim Bauer, Parsons, 317-437-3708

NUCOR TOWER AND STRUCTURES

facility with Nucor Tower and Structures. Initiated without a detailed geotechnical assessment, 
the project faced substantial challenges due to water and unsuitable materials. As Site 
Superintendent, Clint leveraged his vast experience and innovative mindset to lead discussions 
on corrective measures. 

, allowing for real-time 
updates and strategic pricing that culminated in optimal project outcomes.

•  Jason Herbert, ARCO, 765-425-2827

US 50 RECONSTRUCTION IN WASHINGTON, INDIANA
Clint is presently the Site Superintendent for INDOT’s comprehensive reconstruction of  
US 50 in Washington, IN. This project poses a plethora of challenges, including an aggressive 
schedule, aging infrastructure, unknown utility locations, 12 MOT phases, extensive pedestrian 

• 
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KEY PERSONNEL - CONSTRUCTION QUALITY MANAGER

Joel Thurman, Hamilton 
County Engineer, 317-773-7770

As Project Supervisor, Morgan 
successfully managed a crew of 

 for Frontier’s utility relocations. 
There were multiple phases to the construction with changing 
detour routes and road closures for pipe installations. Morgan 

keep them current on the available routes. Multiple box culverts of 
various sizes were also installed in this contract.  

Joel Thurman, Hamilton 
County Engineer, 317-773-7770

As Project Supervisor, Morgan 
was able to mange this project to 

completion within the contract time and budget parameters. He was 
able to concurrently supervise the Deming Road to Tollgate Road 
project. Morgan was able to
conditions under the existing pavement and found a solution that 
allowed a large portion of the pavement to remain in place,

 and avoided a 
potential change order of $100,000 to address the poor subgrade. 

Anthony Goodnight, 
former City Engineer, 260-494-1901

Morgan lead the inspection for the 
reconstruction and widening of Eta 

Avenue in Huntington County, which enhanced connectivity and 
safety through new road alignment and intersection improvements. 
The project included a full-length installation of a new water main 
and storm sewer system, along with a multi-use path on the north 
side of the street. Coordinating closely with local agencies, Morgan 

time and under budget. 

Joel Thurman, Hamilton 
County Engineer, 317-773-7770

Morgan worked as the Project 
Supervisor for this bridge 

rehabilitation project, which widened the existing structure to 
accommodate a pedestrian path and overlook. Achieving project 

community needs, fostering buy-in, and aligning outcomes. BF&S 
initiated collaboration early in the process, ensuring every critical 
perspective was heard. Building on this experience, Morgan 

. 
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KEY PERSONNEL - LEAD ESTIMATOR

EDUCATION
BS - 
Construction 
Management, 
Purdue 
University

Bo Bullard earned his Bachelor of Science in Construction 
Management from Purdue University in December 2018. 
Shortly after graduating, he joined Gradex in January 2019 

Bo rapidly advanced through the project management and 
estimating departments. His 

enabled 
him to deliver precise cost estimates and provide insightful 
analysis on project constraints, risks, and value engineering 
alternatives. 

In his estimating tenure, Bo has 
. He is adept 

at providing detailed cost analyses for complete site work 
scopes—from dirt balancing to utilities, paving, erosion control, 
and landscaping—leveraging industry-leading technologies 
and Gradex processes. 

on 
the SR 32 progressive design-build project.

BO BULLARD

• Has estimated over 150 
projects of varying scope 
and complexity 

• Strong technical expertise
• 

leading technologies
• Analytical mindset, 

providing insightful analysis 
of project constraints, risks, 
and value engineering 
alternatives

• Excellent communication 
and critical thinking

• Identify and manage 
potential project risks, 
incorporating them into 
cost projections and project 
schedules

• Maintain project schedule 
management, aligning 
costs estimates with 
construction timelines

• Collaborate closely with 
INDOT’s professional 
services consultant to 

• Facilitate the open-
book process, providing 
transparent cost data 

pricing milestone estimate 
• Establish and agree on 

guaranteed maximum 
prices for the project and 
each pricing package

• Maintain part-time 
involvement throughout 
the project life cycle, 
with increased 
availability during critical 
Preconstruction and 
Construction phases  

Gradex has been a valued partner with Pepper Construction 
for many years. Bo’s site work expertise has greatly 

contributed to successful projects by providing insight when 

maximize project goals.

Pepper Construction 
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KEY PERSONNEL - LEAD ESTIMATOR

I-65 ADDED TRAVEL LANES
Bo excelled as the Lead Project Manager on the I-65 Added Travel Lanes 

critical design changes like the elimination of slotted drains—underscored 
his capability to manage complex scenarios. 

• 
• Jim Bauer, Parsons, 317-437-3708

CLEAR PATH 1
Following his impactful role in contract R-41841-A, Bo was selected to 

large diameter culverts, addressing constructability and safety concerns 

design team, they collectively 

• 
•  Robert Goldner, INDOT, 765-316-1267

ENTEK LITHIUM BATTERY MANUFACTURING PLANT
Bo transitioned into an estimating role, bringing his project management 

million design-build project for a battery plant in Terre Haute, IN. This 
project includes over 800,000 cubic yards of excavation and extensive 

preliminary designs, Bo played a crucial role in iterating design changes 
, continually seeking 

value engineering opportunities to enhance project outcomes.
• •  Gregg Ernst, Clayco, 314-581-0352
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KEY PERSONNEL - PROJECT SCHEDULER

EDUCATION
BS - Building 
Construction 
Management, 
Purdue 
University

Kale Hopper has built a distinguished ten-year career in 
Central Indiana’s construction industry, excelling in various 

—key principles in highway construction. Starting in 
construction inspection, Kale developed a strong commitment 
to these values, which later drove his interest in material 
sciences. His work at 

, vital for 
ensuring project success.

This technical foundation proved invaluable when Kale 
transitioned to Project Manager and Estimator at Rieth-Riley 
Construction. In this role, he combined his industry expertise 
and technical knowledge to streamline project execution, 
solving challenges with innovative, forward-thinking solutions. 
His versatile background and commitment to high standards 
have positioned him as a leader in the industry, 

What sets Kale apart is his comprehensive technical 
background and diverse project experience, enabling him to 
preempt potential issues and collaborate with project partners 
to develop innovative solutions.

. Kale’s command of P6 Primavera and 
his proven track record in construction scheduling would be 

His 
 

for this project. Kale’s blend of technical skills, communication 
prowess, and innovative problem-solving capabilities make 
him the ideal candidate for this responsibility.

KALE HOPPER

• Served in a variety of roles, 
bring versatility

• Strong background in 
material sciences, ensuring 
in-depth knowledge of 
materials and processes

• 

• Collaborative mindset
• Known for addressing 

challenges proactively
• Successfully managed 

projects with innovation 
solutions

• Develop, maintain, and 
regularly update the project 
schedule, including each 
baseline pricing package 
schedule

• Prepare and manage 
all schedule-related 
submittals, ensuring timely 
and accurate delivery

• Track and manage 
necessary changes to the 
project schedule, adjusting 
timelines as needed

• Utilize Primavera project 
management software to 
build and update schedules

• Coordinate schedule 
updates with the project 
team to ensure alignment 
with project phases and 
milestones

• Maintain part-time 
involvement throughout 
both the Preconstruction 
and Construction phases, 
providing focused schedule 
management during critical 
project periods
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KEY PERSONNEL - PROJECT SCHEDULER

CLEAR PATH 1 & 2
In his role for the expansive Clear Path 1 & 2 projects, Kale managed 

engineers, acting as the Chief Project Scheduler. His strategic application 

. His understanding of 

corridors was crucial in expediting construction phases, improving and 

the critical project timeline.
• 
• Farid Bozordi, INDOT, 317-467-3964
•  Jason Deering, Resolution Group, 317-362-8861

IDIQ CONTRACT, INDOT CRAWFORDSVILLE DISTRICT 
Kale also demonstrated his adeptness in design-build project delivery managing 
the IDIQ contract with INDOT’s Crawfordsville District, focused on bridge 

methods were critical in creating and approving design-build work orders, 
adhering to stringent schedule, and budget constraints. His role required 

• 
•  Chris Wheeler, PE, INDOT, 765-361-5238
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KEY PERSONNEL - DESIGN MANAGER

CHRIS WHEATLEY’S ALTERNATIVE PROJECT DELIVERY EXPERIENCE
STATE STREET CORRIDOR REDEVELOPMENT

• 

• Key elements included more pedestrian and bike friendly corridors through 
campus and interior one-way streets converted back to two-way streets

• 
• 

 Don Peterson, Purdue University, 765-894-0860

SHELBYVILLE DOWNTOWN REDEVELOPMENT 
• Goal of project was to stir development, promote community connection, enhance 

• 
increased, historical features were given center stage, and attractive public 
spaces were maximized to enhance use and promote commerce

•  - promoting collaboration 

year

 Adam Rude, City of Shelbyville, 317-392-5102

DURKEES RUN INTERCEPTOR & EARL AVENUE RECONSTRUCTION
• Goal of project was to divert stormwater from their wastewater treatment plant, 

improve drainage and roadway conditions, and manage stormwater sustainability

•  

 Mayor Tony Roswarski, City of Lafayette, 765-807-1002
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PROJECT APPROACH

PRECONSTRUCTION & DESIGN COLLABORATION
In the early stages, Gradex, together with BF&S, will leverage Early Contractor Involvement (ECI) to ensure that the project design is 

designer led to innovative solutions that improved constructability and reduced costs and schedule impacts. By participating in design 

collaborative approach reduces rework, speeds up project delivery, and ensures that the project adheres to budget, scope, and timeline.

•  The team will utilize a detailed cost model approach. Gradex, in close coordination with BF&S, will track costs 
through iterative design phases, ensuring every dollar is spent wisely. Regular cost analyses will ensure that savings in one area can 
be reinvested to enhance project value in other areas.

•  To maximize value, continuous value engineering workshops will be held. These workshops will 

STAKEHOLDER & COMMUNITY ENGAGEMENT

by delivering timely information to continue transparent and relevant communications to the public and project stakeholders. A project 
 The heavily developed 

major manufacturers along the length of both phases of the project. BF&S utilized multiple methods to keep the public and businesses 
apprised of up to the minute project information:

• Developed project branding - Restore Sagamore
• Created and maintained the Restore Sagamore project website 

containing project schedule, MOT updates and detours, live 
webcam of the project site, and completed project renderings 

• Project social media presence with public comment and BF&S/
City generated responses 

• Public information meetings
• Multiple group and individual property owner meetings
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PROJECT APPROACH

RISK MANAGEMENT & MITIGATION 
Our risk management framework is designed to proactively identify 
and mitigate potential risks throughout the project life cycle. Gradex 
oversaw the re-design and installation of four large-diameter culverts 
initially planned to be installed across I-465 in seven phases. Due to 
safety and constructability concerns, the team opted for a tunneling 
solution. The complexity of this operation involved key factors such 

more. Gradex navigated multiple design iterations and commenced 

constraints, risks, budget considerations, and value engineering 
options.

• 
risks will allow the team to develop mitigation strategies before 
they impact the project.

•  Pre-developed contingency plans for 
various scenarios will ensure that unforeseen events do not derail 
the project schedule or budget.
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PROJECT APPROACH

INNOVATIVE & CONTINUOUS IMPROVEMENT

Gradex has built a strong reputation for innovation and a commitment to continuous improvement in highway construction. While our 

 
Gradex stands alone in producing a 

This approach improves accuracy and 
eliminates rework, ensuring precise 
subgrade elevations.

First Autonomous 352 Excavator 
 

Indiana to deploy a semi-autonomous 
352-sized excavator. This technology 

accuracy, minimizing human error 
and optimizing performance on-site.

We are one of only 13 contractors 

utilize a semi-autonomous vibratory 
sheepsfoot roller capable of intelligent 
compaction, advancing the precision 

 

in Indiana to adopt GPS technology for 

and safety, making Gradex one of Indiana’s 
largest users of GPS in construction.

 

board, survey-grade GPS technology. This 
enables superintendents to verify grades and 
alignments across project sites in real time, 

partnership helps us stay at the forefront of innovation and bring cutting-edge solutions to our projects.
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PROJECT APPROACH

HIGHLIGHTING LOCAL KNOWLEDGE 

Identifying and addressing potential challenges 
early allowed BF&S to successfully deliver the 
Purple Line and Blue Line bus rapid transit (BRT) 
projects for IndyGo. In leading the Construction 
Management Team for both BRT projects, during the 
Preconstruction Phase, BF&S focused on identifying 

storm sewer and resolving them through redesign or 
early utility relocations. 

New development demands being responsive to 
temporary access during construction and permanent 
access for completion. New opportunities in the 
LEAP District that arise during Preconstruction and 

between site designers, developers, the PDB 
team, and INDOT to balance access needs, public 
safety, and overall project goals. Our team has 
the capacity and creativity to react quickly to 
development, while also maintaining the overall 
project schedule and goals. 
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PROJECT UNDERSTANDING & APPROACH

COMMITMENT TO SAFETY 

•  We have received the Associated General 
Contractors (AGC) and Indiana Constructors Inc. (ICI) Safety 

received the Vice-Presidents Award for Safety from the 
Foundation Group (captive insurance group with 42 member 
companies) for the past six years.

•  Our comprehensive safety program includes 
regular training, site inspections, and a culture that encourages 
every employee to prioritize safety.  Every employee of Gradex 
completes a half-day long safety orientation upon being hired 
and all crews perform Task Hazard Analysis along with job 
safety huddles at the beginning of every day.

CONCLUSION


