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listed in Tables 4 through 7. Maps showing project locations are in Figures 1 through 4.
The projects in Tables 5 and 7 are included for informational purposes only.

For FY 2026, local jurisdictions requested over $32.1 million in Federal Funds. These funds
will be used to reconstruct roads, improve intersections, construct trails, for operating and
capital transit projects, and an airport project. These projects are shown in Table 4, Funded
Local Projects.

All federally funded projects in the TIP are limited by the funds available at all levels of
government (local, state, and federal). The funded projects are the most pressing, but in no
way reflect all the community’s transportation needs. The TIP development process ensures
that our limited allocation of funds is used where the need is greatest.

This report is divided into twelve sections. Section 1 explains the public and private
participation process. Section 2 reviews the status of all the governmental ADA transition
plans within the planning area. The next section, section 3 summarizes early environmental
reports, or Red Flag Investigations, for local projects in the TIP. The process for selecting
projects comprises the fourth section. Section 5 contains the Five-Year Program of Projects
for the metropolitan area, and shows the projects listed by fiscal year and phase. Section
6 provides a financial summary and multi-year investment plan. Section 7 explains how
prioritized projects were selected. The IlJA requires projects to be selected based on
performance measures. A discussion of the performance measures used in project selection
is reviewed in Section 8. Section 9 provides an analysis of the financial capacity of CityBus.
A short discussion of the progress of both local and INDOT projects over is covered in Section
10. Section 11 reviews Intelligent Transportation Systems (ITS) characteristics of local
projects. A summary of all the public responses to the proposed TIP are in Appendix 5.

The IlJA requires all Metropolitan Planning Organizations to publish an annual listing of
projects for which federal funds have been obligated in the preceding year. This
information is covered in a separate, more detailed report, the Annual Listing of Projects,
Fiscal Year 2024. which is available at the APC office and on the APC web site at:






The public, stakeholder organizations, business representatives and government officials
have the opportunity to participate in the development of the TIP through the Policy Board
and its advisory Committees: the Technical Transportation Committee and the Citizens
Participation Committee. The committees are an integral part of the planning process and
advise the Policy Board on planning matters. The public is encouraged to attend all
committee meetings and an opportunity to comment is provided at each meeting.

Policy Board. The Policy Board is the decision-making body and is primarily comprised
of the chief elected officials from the Cities of Lafayette, West Lafayette, and Tippecanoe
County. Members also include representatives from INDOT and CityBus. Members of this
committee ultimately make financial commitments to implement TIP projects. Meetings are
held virtually on the second Thursday of every month and agendas are posted as required
by law and sent to the media a week prior to meetings.

Technical Transportation Committee. The Technical Transportation Committee (TTC)
draws from the advice and knowledge of various local, state, and federal government
engineers and planners, traffic officers, and fransit and airport operators. Members have
important responsibilities for designing, operating, and maintaining the transportation
system. This group makes recommendations to the Policy Board on TIP development, project
prioritization, and amendments. The public is also asked to provide input and suggestions.
The TTC meets in-person on the third Wednesday afternoon of each month. Agendas are
posted and sent to the media a week prior to meetings.

Citizens Participation Committee. The Citizens Participation Committee (CPC) is a
broad-based, grassroots committee of citizens. They provide a link for disseminating
information to nearly 30 organizations in the Greater Lafayette area. In addition to
providing information, the meetings allow for group representatives to give feedback on
topics from previous meetings. The meetings are scheduled quarterly and are held on the
second Wednesday of the month. Agendas are emailed to all representatives and sent to
the media one to two weeks prior to the meeting.

Area Plan Commission. The Area Plan Commission of Tippecanoe County (APC) is
designated by the Governor as the Metropolitan Planning Organization for the Lafayette,
Indiana Metropolitan Area. APC is responsible for transportation planning and directing
federally funded projects and programs within the Metropolitan Planning Area. Meetings
are held on the third Wednesday evening of each month. The APC does not approve the
TIP and only approves transportation plans if the plan is to become part of Tippecanoe
County’s Comprehensive Plan.

For this TIP, information regarding the document was presented at the December and March
CPC meetings. During the first meeting, the process used to develop the TIP and the draft
list of projects were presented and discussed. The priorities recommended by the TTC and
the draft document were presented and discussed at the March meeting. All comments and
questions from participants can be found in Appendix 5. The March meeting notification
letter stated that the draft document was available on the APC transportation web site. The
March CPC meeting was also the formal public hearing.
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One technique used to engage community members involved direct communication to them
through posting public notices at specific locations. Copies of the notices can be found in
Appendix 11. Notices were posted at the following key locations: Lafayette and West
Lafayette City Halls, the County Office Building, the Tippecanoe County Senior Center,
CityBus administration building and Downtown Transfer Center, the West Lafayette Public
Library, the Tippecanoe County Public Library branches (downtown, Wyandotte, South 18t
Street, and Lindberg campuses), Tippecanoe County Community Corrections, Lafayette
Transitional Housing, and at the Hanna Center.

Notices in Spanish were posted at Del Real Auto Sales, Manalo Auto Sales, Jalisco Grocery
and Rodriguez Law P.C.

Three notices were posted during the development of this TIP. The first notice, posted on
December 11, 2024, stated that the draft TIP was being developed and when the TTC
would review and prioritize local projects requesting federal funds. The second notice,
posted on February 26, 2025, informed the public when the public meeting would be held.
The third notice, posted on (insert date here), stated that the draft document was completed,
how to obtain a copy, and when the TIP would be considered and possibly adopted by the
Policy Board. The first notice was posted more than 90 days before adoption of the
document.

Three legal advertisements were published in the local newspaper concerning the TIP
development process, project lists, prioritization, and adoption of the TIP. The first notice,
posted on December 11, 2024, announced that the TIP was being developed and when the
Technical Transportation Committee would review and prioritize local projects requesting
federal funds. The second notice, posted on February 26, 2025, advised the public when
the hearing would take place. The final notice (insert dafe here) stated when the Policy
Board would discuss the TIP and act on its adoption. All notices provided an invitation to
inspect the draft TIP and all pertinent material. Copies of the legal notices can be found in
Appendix 13.

One press release was issued March 6, 2025, before the formal public hearing. It invited
the public to the meeting and stated that the draft document was available on the APC
transportation web site and at the APC offices. The press release was sent to ten news
organizations.

To ensure the ability for full participation by citizens, staff uses local community
organizations and groups as a communication conduit. This follows recommendations in the
U.S. Department of Transportation (USDOT) manual entitled Public Involvement Techniques
for Transportation Decision-Making. Specifically, outreach involves direct mailing to



individuals, organizations, groups, and businesses. By notifying them of the various stages
of TIP development, they will be able share the information to those they work with.

Three letters were mailed to stakeholders before TIP adoption. The first letter, mailed on
December 11, 2024, was sent more than 90 days prior to adoption and included a basic
introduction, information about the content of the TIP, and how projects receive federal
funds. It also stated when the TTC would review and prioritize local projects requesting
federal funds. As an additional opportunity to provide information and receive comments,
the letters included the address, email, and phone number of a staff contact person.

The second letter, mailed on February 26, 2025, notified when the public hearing would be
held. It included a link to the APC web page where the draft TIP is available. It provided
additional information about the TIP and stated that the draft document was complete and
available for review either via the internet or upon request. The date, time and location of
the Policy Board meeting to discuss and possibly adopt the TIP were also provided. The
letter included a staff contact person so stakeholders could make comments and ask
questions.

The third letter announced the date, time and location when the Policy Board would discuss
and possibly adopt the document. It was mailed out on (insert dafe here).

Copies of the three letters can be found in Appendix 14.

Information was also disseminated through several social media platforms including
Facebook and Nextdoor. Three notices were posted on these platforms concurrently with
each community notice. The format for each post was based on the community notices. The
dates they were posted were December 11, 2024, February 26, 2025, and (insert date
here). Copies of the notices can be found in Appendix 12.

In developing this TIP, an additional outreach technique was employed which involved a
short three question on-line survey. It can be found in Appendix 6. Question one asked
what the person’s primary transportation mode is during a typical week. This gauges which
mode the respondents mostly use and helps select which projects our federal funds should
target. Of the 661 responses, 624, or 94.4%, used their personal vehicle. Only 16
respondents walked and 11 rode a bicycle. Even fewer, five respondents, rode the bus.

Question two gauged how respondents wanted to spend gas tax funding. They were asked,
“If you could choose how to spend tax money on transportation projects, what type of
projects would be your top priority.” Respondents were asked to rank seven types of
improvements from high to low priority. The top priority was to reconstruct or repave roads
in poor condition and the second priority was Improve safety on dangerous roads and at
dangerous intersections.

The final question asked the respondent about the best way to getting them information and
updates about transportation projects. This helps in identifying which public outreach
methods are used more than others and can be used in the future to reach more people.
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Overwhelming, 546 respondents, or 83.1%, use social media. The outreach method that
had the least effect were printed notices posted on public bulletin boards. Only four
respondents choose that technique.

The Federal Transit Administration requires MPOs to institute a process that encourages
participation of private enterprises in developing all plans and programs funded by the
Federal Transit Administration. The process starts with an early notice by letter to private
transportation providers of proposed public-sector transit service as well as an opportunity
to review and comment on the TIP prior to Technical Committee and Policy Board adoption.

Prior to TIP development, staff compiled a list of private transportation providers in the
community. The list was generated from the APC’s newspaper clipping file, the telephone
directory, and the internet. Phone contact was then made to ensure that: 1) the operator
was still in business, 2) staff had the correct address and name of the general manager or
owner, and 3) that the operator still provided transportation services. The aforementioned
letters notify these providers that the Area Plan Commission is developing the TIP, when
projects will be prioritized, and when the TIP will be adopted. They were alse directed to
the APC web site if they were interested in the lists of local and INDOT project

The draft document was posted, February 3, 2025, on the APC web site.
If significant differences existed between the TIP reviewed by the public and the TIP

proposed for adoption, an additional public meeting would have been held. That was not
necessary for this TIP. All comments and questions received are noted in Appendix 5.



Federal Highway Administration’s, FHWA, regulatory responsibility under Title Il of the
Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973
(Section 504) requires that recipients of Federal aid, either State or local entities that are
responsible for roadways and pedestrian facilities, do not discriminate on the basis of
disability in any highway transportation program, activity, service or benefit they provide
to the general public. The State and local entities must ensure that persons with disabilities
have equitable opportunities to use the public right-of-way system.

ADA and Section 504 require States and local governments with 50 or more employees to
develop a Transition Plan which is intended to identify system needs and integrate them into
the planning process. The transition plan and its identified needs must be fully integrated
into the TIP. Agencies must incorporate accessibility improvements into the transportation
program on an ongoing basis and in a variety of ways.

MPOs are to ensure that local public agencies with projects in the TIP have provided the
status of their ADA Transition Plan to the MPO. The MPO must report completion status to
FHWA and INDOT. Table 1 summarizes the status of all Local Public Agency (LPA) transition
plans.

Table 1: Status of LPA and INDOT ADA Transition Plans

LPA Status of Transition Plan Adoption Date
Tippecanoe County Updated October 2021
City of Lafayette Updated March 6, 2017
City of West Lafayette Updated December 14, 2021
Town of Battle Ground Updated November 1, 2018
Town of Clarks Hill Adopted December 3, 2012
Town of Dayton Adopted December 19, 2013
INDOT Updated June 2021

Through the “Call for Projects”, all Local Public Agencies (LPAs) were asked if their proposed
projects meet ADA requirements. All local projects have been or will be designed to meet
PROWAG standards.

CityBus has also submitted the required ADA self-certification as part of their annual 5307
certification. The operating assistance being requested by CityBus in this TIP will be used
to continue their paratransit service.






In reviewing the individual reports, the most prevalent recommendation is coordination with
other agencies regarding the site location, underground infrastructure, railroads, flood
plains, wetlands, and drainage ponds. Individual agencies have been identified who should
be involved in the more detailed environmental analysis. The individual RFl reports are not
included in this document but are available by request at the Area Plan Commission office.
Some RFI reports are also posted online on the Area Plan Commission website.
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ARP 2021 - American Rescue Plan 2021

ADA - Americans with Disabilities Act

AIP - Airport Improvement Plan

APC - Area Plan Commission of Tippecanoe County

AVL - Advanced Vehicle Location System.

CCMG - Community Crossing Matching Grant Funds
COIT - County Option Income Tax
CMAQ - Congestion Mitigation and Air Quality Funds

CPC - Citizen Participation Committee

CR - Carbon Reduction Program

CRRSAA - Coronavirus Response and Relief Supplemental Appropriations Act
CY - Calendar Year

DES # - Designation Number. These are project numbers used by the Indiana
Department of Transportation and the Federal Highway Administration.

FAST ACT - Fixing America’s Surface Transportation Act

FED - The amount of Federal funds, or Federal share, the USDOT will match for the
project.

FFY - Federal Fiscal Year. The Federal Fiscal year begins on October 1+,

FHWA - Federal Highway Administration

FUND TYPE - This identifies the source of funding.

FRA - Federal Railroad Administration

FTA - Federal Transit Administration

FY or Fiscal Year - The State fiscal year. The State Fiscal year begins on July 1st.
GLPTC - Greater Lafayette Public Transportation Corporation {a.k.a. CityBus)
HSIP - Highway Safety Improvement Program funds

IDEM - Indiana Department of Environmental Management
IJA - Infrastructure Investment and Jobs Act

ITS - Intelligent Transportation System

INDOT - Indiana Department of Transportation
KB&S - Kankakee Beaverville & Southern Railroad
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LOCATION & PROJECT TYPE - Specifies the project, where it is located, its
general termini and a short description of the project. More complete project
information can be obtained from the FA-3 form.

LPA - Local Public Agency. A local government body (i.e. City of Lafayette, West
Lafayette, or Tippecanoe County) eligible to receive USDOT funding

MOU - Memorandum of Understanding

MPO - Metropolitan Planning Organization

MTP - Metropolitan Transportation Plan for 2050
NEPA - National Environmental Protection Act
NHFP - National Highway Freight Program

NS - Norfolk Southern Railroad

NHS - National Highway System

PHASE (Ph) - Road projects are broken down into implementation stages. The
definition of the stages and the abbreviations are as follows:

PE or Preliminary Engineering is the initial phase of a project and includes
planning, environmental, engineering, and design activities.

RW or Right-of-Way is the next phase (if needed) and involves obtaining the
necessary land for the project and includes right-of-way engineering.

CN or Construction is the final stage when construction is performed and
often includes construction engineering/supervision.

Other projects proposed by LPAs, the Purdue University Airport and transit systems
may include:

ST or Study

OP or Operating Assistance

CA or Capital Assistance

EA or Environmental Assessment
EQ or Equipment

IN or Inspection

ED or Education Program
PN or MPO Planning

PB - Policy Board
P.M. - Performance Measure

PMG - INDOT Program Management Group
14



PMTF - Public Mass Transportation Funds. These funds are generated through
revenues raised from the State sales tax.

PROTECT - Promoting Resilient Operations for Transformative, Efficient, and Cost-
Saving Transportation program funds.

PROWAG - Public Rights-of-Way Accessibility Guidelines
RFI - Red Flag Investigation

RSA - Road Safety Audit

SHSP - Strategic Highway Safety Plan

SMRF Funds - State Matching Regulatory Funds

SMS - Safety Management System

STBG - Surface Transportation Block Group funds. These funds are dedicated in the
FAST Act and divided into sixteen different categories. Each category specifies
where and how they can be spent. Several categories include: Urban, Rural,
Recreational Trails, and Transportation Alternatives. Urban funds are dedicated
funds for cities with a population over 200,000 and between 50,000 to 200,000

persons.

STIC - Small Transit Intensive Cities Funds

TA - Transportation Alternative Funds
TAM - Transit Asset Management Plan

TAMP - Transportation Asset Management Plan
TCCA - Tippecanoe County Council on Aging
TDP - Transit Development Plan

TFP - Thoroughfare Plan

TIF - Tax Increment Financing

TIP - Transportation Improvement Program

TTC - Technical Transportation Committee

UAB - Urban Area Boundary
USDOT - United States Department of Transportation

504 - Section 504 of the Rehabilitation Act of 1973
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Federal Funds:
AIP
BRIS
BR
CR

FF
FLAP
HSIP
IM
NHS
NHPP
PL
PNRS
PR
S7C
S70
S7P
SQC
S10
S11
S39C
STBG
RHC
TA

Local Funds:
L1
L2
L3
L4
L5
L6
L7
L8
Lo
L10
L11
L12
L13
L14
L15
L16
L7
L18

Airport Improvement Program

Bridge Inspection Funds

Bridge Funds

Carbon Reduction Program

Federal Funds Not Specified

Federal Lands Access Program

Highway Safety Improvement Program / Section 164 Penalty Funds
Interstate Maintenance

National Highway System

National Highway Performance Program

Federal Metropolitan Planning Funds

Projects of National and Regional Significance
PROTECT Program

Capital Assistance Grant, Section 5307 FTA Funds
Operating Assistance Grant, Section 5307 FTA Funds
Planning Assistance Grant, Section 5307 FTA Funds
Capital Assistance Grant, Section 5309 FTA Funds
Section 5310 FTA Funds

Section 5311 FTA Funds

Section 5339 FTA Funds

Surface Transportation Block Grant Program
Railway-Highway Crossing Funds

Transportation Alternatives Set Aside Funds

County Option Income Tax (COIT)
Cumulative Bridge Funds (CBF)

Cumulative Capital Funds (CCF)

Economic Development Income Tax (EDIT)
General Funds (GF)

Greater Lafayette Community Foundation (GLCF)
General Obligation Bonds (GOB)

Wheel Tax (WT)

Local Road and Street Funds (LR&S)

Local Highway Option Income Tax (LHOIT)
Local Project Tax (LPT)

Revenue Bond Funds (RBF)

Tax Increment Financing (TIF)

Developer Escrow Account (DEA)

Purdue University Funds (PUF)

Motor Vehicle Highway Account (MVHA)
Fares, Passes and Tokens (FPT)

Other, Not Specified
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reconstruction, replacement, improvements or realignment of an existing transportation
facility, incorporate natural infrastructure, upgrade an existing facility to meet or exceed a
design standard adopted by the FHWA, strengthening systems that remove rainwater from
surface transportation facilities, relocating roadways in a base floodplain to high ground
above projected flood elevation levels, lengthening or raising bridges to increase waterway
openings, and increase the size and number of drainage structures.

On January 15, 2025, The Technical Transportation Committee compared the project scopes
to the eligibility activities and found that all local projects requesting federal funds are
eligible for PROTECT funds. The projects chosen supported the following activities:

e Strengthening systems that remove rainwater from facilities,
e Upgrades to and installation of structural stormwater controls, and
e Evacuation routes

South 9t Street is another rural road that is in the developed urban area and side ditches
currently handle stormwater. The improvements planned for this project included new
drainage structures that will direct stormwater. This is especially important because
stormwater from the road flows into the Elliott Ditch during heavy rain events. The Elliott
Ditch is at the low point in the project area.

While most of the land uses adjacent to the road improvements are residential homes,
Amelia Earhart Elementary School is located at the northern end of the project. Central
Catholic Junior/Senior High School is located just to the north. If an emergency arises at
either or both schools, South 9t Street is the evacuation route.

Soldiers Home Road is a mixture of urban and rural road design. Some locations have
curbs and storm drains, but other locations utilize ditches to handle stormwater. The
improvements include a new drainage system throughout the project area.

Located just north of the project is the Indiana Veterans’ Home. If an evacuation is called
for at the Home, Soldiers Home Road would be one of the evacuation routes.

The South Street, ph. 3 project is currently a rural cross section that is a major corridor with
in the urban. It is located just west of 1-65. The project involves converting the open ditch
drainage to a better underground drainage system.

Based on current information from INDOT, we have been directed to use an estimated
$176,195 in PROTECT funding for all five fiscal years. Detailed information can be found
in Appendix 3.

Tables 20 through 24 show those projects that were chosen along with the amount of federal
funds allocated to each project over the five-year period. Each table where funds have
been allocated shows a zero balance, demonstrating that this TIP is fiscally constrained.
This TIP complies with INDOT’s and FHWA's policies.
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Table 39: Federal Funding, Fiscal Year 2030

Project Phase Des # Federal Fund Allocation
Soldiers Home Road, ph. 2 CN 2201256 STBG 4,363,823
TRADE 348,170
TA 548,401
PROTECT 176,195
Carbon Red. 478,490
HSIP 787,647
Section 164 186,914
Total 6,889,640

Table 40: FY 2026-2030 Overall Federal Funding Constraint Comparison, FHWA

FHWA Funding FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

STBG 4,363,823 4,363,823 4,363,823 4,363,823 4,363,823
Transportation Alternatives 548,401 548,401 548,401 548,401 548,401
HSIP 787,647 787,647 787,647 787,647 787,647
Section 164 186,914 186,914 186,914 186,214 186,214
Carbon Reduction 478,490 478,490 478,490 478,490 478,490
PROTECT 176,195 176,195 176,195 176,195 176,195
MPO Traded Funds *! --- -—- --- 2,000,000 ---
INDOT Traded Funds *2 340,523 --- --- --- ---
Proposed MPO Trades *3 *4 --- 2,227,020 348,170
Total 6,881993 4,315,460 8,768,480 6,193,300 6,889,640
Programmed Federal Funds 6,881,993 4,314,460 8,768,480 6,193,300 6,889,640
Remaining Balance 0 0 0 0 0

Note *1:
Note *2:
Note *3:
Note *4.:

The Federal funds being repaid by the South Bend MPO.
The Federal funds are from an INDOT trade.

The Federal funds are future MPO funding trades.
The amounts in red reflect future MPO trades. Specifically, these are the years and funds in

which APC with repay the funds traded with another MPO.

These special funds improve railroad crossing safety. Unlike other federal funds, local

agencies cannot request these funds.

Projects are chosen by INDOT based on Federal

Railroad Administration index ratings and benefit-to-cost analysis. Projects having the
highest ratings, and the best benefit-to-cost ratio are chosen.

At this time there is one project in Tippecanoe County that will be using these funds. The
CSX Railroad crossings at CR 550S and at Wabash Avenue will be improved. Construction
was anticipated to be in FY 2025, but INDOT moved it to 2031.

Funding projections for transit projects, both operating and capital projects, are based on
current and previous year funding levels. A detailed analysis of the financial condition and
capability of CityBus is found in Section 10, Analysis of Financial Capacity: CityBus.
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The Federal Aviation Administration sets limits for its funding categories. Funding for airport
projects, both capital and operating, will remain at current levels.

The projects listed in Table 4 show that a variety of local funding sources will be used in FY
2026 through FY 2030. A summary of these sources and amounts is shown in Table 41. The
City of Lafayette anticipates using various local funds for its projects: Tax Increment
Financing (TIF), Economic Development Income Tax (EDIT), General Funds (GF) and other
sources not specified. The City of West Lafayette anticipates using Tax Increment Financing
(TIF), Motor Vehicle Highway Account Funds (MYHA), County Option Income Tax funds
(COIT), and general funds. The County anticipates using Local Road and Street Funds
(LR&S), Motor Vehicle Highway Account funds (MVHA), and other funds not specified.
Cumulative Bridge funds (CBF) will be used for all bridge projects.

Table 41: Amount of Local Funds for Funded Local Projects

Jurisdiction FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Lafayette 14,009,133 1,258,568 10,350,00 800,000 3,000,000
West Lafayette 3,578,134 | 21,550,000 7,692,120 2,367,731 2,222,410
Tippecanoe County 3,708,409 87,007 3,091,935 1,480,594 0
CityBus 16,137,653 | 13,283,046 | 13,215,564 | 13,147,407 | 13,078,569

INDOT uses a variety of federal and state funds for its road and bridge programs. Table
42 summarizes that information by source and year. INDOT is responsible for fiscally
constraining its project list.

Table 42: INDOT Project Expenditures by Fund and Year (Financially Constrained)

FY 2026
Funding Type Federal State Total
STBG 13,653,589 3,247,338 16,900,927
NHPP 23,592,790 2,621,421 26,214,211
HSIP --- --- ---
Total 37,246,379 5,868,759 43,115,138
FY 2027
Funding Type Federal State Total
STBG 2,881,187 611,284 3,492,471
NHPP 29,283,459 3,467,378 32,750,837
HSIP - --- ---
Total 32,164,646 4,078,662 36,243,308

52



Table 42: INDOT Project Expenditures by Fund and Year (Financially Constrained),

Continuved
FY 2028
Funding Type Federal State Total
STBG 20,459,052 5,134,185 25,593,237
NHPP 26,489,295 3,066,216 29,555,511
HSIP --- --- ---
Total 46,948,347 8,200,401 55,148,748
FY 2029
Funding Type Federal State Total
STBG 120,000 30,000 150,000
HSIP --- --- ---
Total 120,000 30,000 150,000
FY 2030
Funding Type Federal State Total
STBG 468,290 117,073 585,363
NHPP --- --- ---
HSIP --- --- ---
Total 468,290 117,073 585,363
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According to the guidance issued by the Federal Highway Administration, the financial plan
shall contain system-level estimates of costs and revenue sources that are reasonably
expected to be available to adequately operate and maintain federal-aid highways. TIPs
are required to examine previous years’ operating and maintenance expenses and
revenues, and then estimate whether there will be sufficient funds to maintain the federal-
aid highway system for the next five years.

Both cities and the county have provided financial information from their Annual Operational
Report for Local Roads and Streets. This report is required under Indiana Code 8-17-4.1.
The information used in this analysis is from 2020 to 2023. Information for 2024 is not yet
available from the local government agencies. Individual tables for each jurisdiction follow,
Tables 42 through 44.

There are a few trends among receipts, disbursements, and differences for the three
jurisdictions. Receipts and disbursements fluctuate yearly. In some years, increases or
decreases were small, while in other years they were substantial. Overall, the difference
has been positive but with only one exception.

Comparing cash and investments at the beginning and end of the year, the ending balances
are always positive. Over the four-year period, the ending balances have incrementally
increased except for only one year for one LPA.

Both cities and the county anticipate receiving adequate funding to continue operating and
maintaining the federal-aid highways over the next five years. The three local governments
prepare budgets every year which must be approved by the state. The information in the
following exhibits is used to develop their budgets.
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Table 43

City of Lafayette
Operating and Maintenance History, 2020 - 2023

2020 2021 2022 2023
Cash and Investmenis as of January 1
Balance 1,935,816.37 2,232,318.25 2,605,143.84 2,872,524.41
Annual Information
Receipts
MVH 6,009,256.30 4,798,151.43 5,215,115.08 5,658,819.54
MVH Restricted 2,081,307.49 1,408,346.28 1,468,930.67 1,524,200.18
LRS 1,005,121.96 1,101,556.85 1,125,245.38  1,152,315.90
LH
Other 974,258.72 995,583.08 970,891.34 974,862.78
Total 10,069,944.47 8,303,637.64 8,780,182.47 9,310,198.40
Disbursements
MVH 5,499,062.51 4,791,003.04 5,155,544.74 5,539,388.86
MVH Restricted 2,688.658.04 1,002,147.94 1,095,433.72 1,459,009.45
LRS 605,724.81 1,027,889.88 1,297,395,64 1,172,096.99
Cum. Bridge 0.00 0.00 0.00 0.00
Other 979.997.23 1,012,409.55 936,951.36 875,202.42
Total 9,773,442.59 7,833,450.41 8,485,325.46 9,045,697,72
Total Receipts 10,069,944.47 8,303,637.64 8,780,182.47 9,310,198.40
Total Disbursements  9,773,442.59 7,833,450.42 8,485,325.46 9,045,697.72
Difference 296,501.88 470,187.23 260,917.03 164,840.32
Cash and Investments as of December 31
Balance 2,118,130.14 2,702,505.48 2,866,060.87 3,037,364.73
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Table 44

City of West Lafayette

Operating and Maintenance History, 2020 - 2023

2020 2021 2022 2023
Cash and Investments as of January 1
Balance 7,526,126.66 8,625,435.54 9,988,456.26 10,907,225.28
Annudl Information
Receipts
MVH 4,902,792.45 2,285,721.92 2,580,928.95 1,965,218.19
MVH Restricted 800,019.67 882,604.62 1,147,852.15 1,428,395.26
LRS 565,868.82 619,485.20 668,773.58 811,948.04
Other Funds 179,742.00 167,713.06 8,093,753.05 7,063,272.43
Total 6,448,422.94 3,955,524.80 12,491,307.73 11,268,833.92
Disbursements
MVH 4,528,050.36 2,044,459.13 2,031,737.00 1,472,818.87
MVH Restricted 385,686.85 189,246.82 921,677.15 419,895.22
LRS 256,341.09 191,085.07 254,708.86 176,025.83
Other 179,742.00 2,922,066.74  8,093,753.05 7,063,272.43
Total 5,349,820.30 5,346,857.76 11,301,876.06 9,132,012.35
Total Receipts 6,448,422.94 3,955,524.80 12,491,307.73 11,268.833.92
Total Disbursements 5,349,820.30 5,346,857.76 11,301,876.06 9,132,012.35
Difference 1,098,602.64 -1,391,332.96 1,189,431.67 2,136,821.57

Cash and Investments as of December 31

8,624,729.30

7,234,102.58
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Table 45

Tippecanoe County

Operating and Maintenance History, 2020 - 2023

2020 2021 2022 2023
Cash and Investments as of January 1
Balance 7,966,087.40 8,875,653.47 12,044,201.65 13,283,347.59
Annual Information
Receipts
MVHs 2,676,039.24 2,953,380.25 3,090,353.14 3,167,706.51
MVH Restricted 3,197,391.23  3,343,375.70 3,546,389.74 3,228,333.65
LRS 1,550,662.68 1,610,504.11 1,664,767.63 1,929,710.11
Cum. Bridge 3,002,733.35 3,226,404.19 3,397,346.40 4,006,718.43
Other 7,076,998.14  6,461,546.65 8,579,976.21 9,971,033.05
Total 17,503,824.64 17,595,210.90 20,278,833.12 22,303,501.75
Disbursements
MVH 2,462,361.71 2,726,785.69 3,155,465.86 2,469,134.26
MVH Restricted 3,043,852.01 1,644,015.93 2,725,848.02 4,209,379.10
LRS 1,310,801.93 1,313,297.34 1,555,985.20 1,580,764.96
Cum. Bridge 2,758,162.98 2,315,220.15 3,226.024.70 2,864,208.61
Other 4,500,497.71 4,584,608.08 9,190,726.08 12,061,583.76
Total 14,075,676.34 12,583,927.19 19,854,049.86 23,185,070.69
Total Receipts 17,503,824.64 17,595,210.90 20,278,833.12 22,303,501,75
Total Disbursements 14,075,676.34 12,583,927.19 19,854,049.86 23.185.070.69

Difference

Investments

3,428,148.30

Cash and Investmenis as of December 31

8,826,869.95

5,011,283.71

12,027,682.47
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The performance measures outlined by FHWA, and FTA are not the sole measures used by
the committee in selecting and prioritizing local projects within this TIP. The following
additional performance measures were used:

a) s the project in the 2050 MTP?

b) Is the project in the 2050 MTP financially constrained list2

c) Woas the project previously programmed and is it advancing?
d) How far has the project advanced?

e) Does the project include sidewalks, bike lanes or trails?

f) Is the project complete street compliant?

g) Will the project be designed to meet ADA standards?

h) Does the project include access management?

Additionally, RFls have been completed for all projects that have not begun preliminary
engineering. The areas of potential environmental concern were identified for each project.

A new public outreach technique implemented in developing this TIP was a short three
question on-line survey. Two questions asked; a) what is your primary mode of
transportation during a typical week; and b) what would be the best way we can get
information to you. The first gauges which transportation modes were more prevalent and
the second looks at what media should be used in in gauging the public.

The third question targeted allocating federal funds and the question was: if you could
choose how to spend tax money on transportation projects, what type of projects would be
your top priority. Seven options were given, and the survey asked to rank them from most
to least important. Below are the priority ranking generated from the survey with one being
the most important.

1) Reconstruct or repave roads in poor condition.

2) Improve safety on dangerous road and at dangerous intersections.
3) Reduce wait times at intersections.

4) Build new roads and widen existing roads.

5) Build new sidewalks.

6) Build new trails.

7) Build new bike lanes.

Comparing the survey priorities, the South 9" Street, Soldiers Home Road, and Yeager Road
projects are reconstruction projects and match the top survey recommendations. The CR
600N/50W projects involves reconstruction as well as building new trails. The emergency
vehicle preemption project improves safety. The Salisbury Street roundabout improves the
intersection safety as well as reduces intersection waiting times.

The survey ran from December 18, 2024, to January 7, 2025. There were 665 responses
to question two.

59






Metropolitan Transportation Plans, Coordinated Human Services Transportation Plans, and
individual studies conducted by both local agencies and INDOT. Table 45 shows the
recommended improvements.

Table 46: Recommended Unmet Needs/Improvements on State-Maintained Roads
are Needed and a Priority to this Community*

Road Location Description
Northern Corridor** US 52 to I-65 New Road Construction
I-65 CR 725N to Northern Corridor Six Lane Widening
I-65 SR 38 to SR 28 Six Lane Widening
I-65 CR 100W to US 24 Wind Break Planting
US 52 Klondike Rd to Morehouse Rd Rural to Urban Design
Special US 52 Morehouse Rd to Yeager Rd Rural to Urban Design
Special US 52 Yeager Rd to Nighthawk Dr Per US 52 Corridor Study
SR 38 Sagamore Pkwy to Park East Blvd Sidewalk Construction
US 52 Klondike Road to Morehouse Road Sidewalk Construction

*Note: The MPO recommends that INDOT consider further analysis of the unmet need /improvement
for a northern connector road from US 52 to 1-65.

**Note: Currently INDOT does not recognize the proposed Northern Corridor as a future INDOT road.

Federal Transportation Regulations require State DOT's to conduct periodic statewide
evaluations to determine if there are reasonable alternatives to roads, highways and
bridges that have required repair and reconstruction activities on two or more occasions
due to emergency events. Details of this requirement, INDOT review and location
identification can be found in Appendix 17.
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program are selected by INDOT's Mobility Asset Management Team to make progress
toward meeting INDOT’s carbon reduction strategy. It should be noted that CMAQ funds
are not used in Tippecanoe County since the county is in attainment as classified by the
Environmental Protection Agency. INDOT coordinates the performance targets with the
MPOs through monthly meetings with the MPO Council and other ad-hoc meetings. The Area
Plan Commission chose to support the targets set by INDOT. The Highway Safety
Improvement Program (HSIP) is a primary source of federal funds for qualifying safety
improvement projects. HSIP along with other funding sources are used to implement safety
improvements with the purpose to reduce roadway crashes, and a corresponding reduction
in fatalities and serious injuries on all public roads.

Safety

Safety performance targets are provided annually by INDOT to FHWA. The INDOT, MPO'’s
FHWA, and Indiana Criminal Justice Institute (ICJI) collaborate to establish Safety
Performance Measures and Safety Performance Targets by theAugust 31 submission
deadline.

Rather than setting our own safety targets, the Area Plan Commission has chosen to support
the INDOT safety targets as published in their Highway Safety Improvement Program
Annual Reports. The MPO supports those targets by reviewing and programming all HSIP
projects with the MPO boundary that are included in the INDOT STIP. The APC support
letter can be found in Appendix 10.

Current safety targets are for calendar year 2025 and are based on an anticipated five-
year rolling average (2021-2025). To support progress towards approved highway safety
targets, a total of $32.3 million has been programmed in the FY 2026-2030 TIP to improve
highway safety. Table 46 includes the safety performance targets and the safety
investment in the TIP.

In addition to HSIP specific projects, the TIP also includes transportation projects that are not
primarily intended to address safety deficiencies, such as congestion reduction or
operational improvements, but do address such deficiencies as part of the larger project.
These projects often contribute to a safer roadway environment, reduce fatalities or serious
injuries for all modes, as well as results in safer travel environments specifically for bicyclists
and pedestrians.

Pavement and Bridge

The pavement and bridge condition performance measure are applicable to the Interstate
and non-Interstate highways that comprise the National Highway System (NHS). The NHS
includes the Interstate highway System as well as other roads important to the nation’s
economy, defense, and mobility. The measures are focused on the condition of pavement
and bridges, including ramps utilized to access the system. There are four measures to
assess pavement condition and two measure for assessing bridge condition. INDOT, MPO'’s
and FHWA collectively developed targets for the pavement and bridge performance
measures. Performance is assessed and reported over a four-year performance period.
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and small structure projects for the bridge program. The APC support letter can be found
in Appendix 10.

System Performance

The system performance measures are also applicable to the Interstate and non-Interstate
NHS. These performance measures assess system reliability and freight movement and
establish several measures for on-road mobile source pollutants consistent with the
Congestion Mitigation and Air Quality (CMAQ) Program. There are two measures for
assessing reliability, one measure to assess freight movement, and three measures for the
CMAQ Program. As with the pavement and bridge performance process, performance is
assessed and reported over a four-year period. INDOT revisited the four-year targets and
submitted revised targets prior to the deadline. The Area Plan Commission did not adopt
the CMAQ performance measures since Tippecanoe County is in attainment as classified by
the Environmental Protection Agency.

The Area Plan Commission moved to support INDOT'’s revised targets at the December 8,
2022, Policy Board meeting. The MPO supports the targets be reviewing and programming
all state performance project within the MPO boundary that contribute toward
accomplishment of the state system performance measure target as included in the INDOT
STIP. To support progress towards approved freight movement performance targets, a
total of $16.9 million has been programmed in the FY 2024-2028 TIP to system
performance. Table 46 shows the System Performance Targets and the applicable
investments in the TIP. The APC support letter can be found in Appendix 10.

As defined by Title 23, USC 150, transportation performance measures for the Federal-aid
highway program are grouped into the following six elements: 1) Pavement Conditions; 2)
Bridge Conditions; 3) Travel Time Reliability; 4) Interstate Freight Reliability; 5) On-Road
Mobile Pollutants; and 6) Safety. INDOT established its own targets, and they are outlined
in the STIP.

Of the six performance measures, only one is applicable to a local project level review.
The performance measures for pavement, bridge, travel-time, and freight apply only to the
Interstate system and Non-Interstate routes on the National Highway System. INDOT
maintains all the Interstates in Indiana (I-65 in Tippecanoe County) and there are no locally
maintained roads in Tippecanoe County that are on the National Highway System. The On-
Road Mobile Pollution Targets are not applicable because Tippecanoe County is in
attainment with the National Ambient Air Quality Standards. The only performance
measure applicable to us is the safety performance measure. A discussion of its application
to project selection can be found in the previous section. The Policy Board adopted the
safety targets set by INDOT as the local targets on December 12, 2024, and the adoption
letter can be found in Appendix 10. The safety targets are as follows.
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Safety Performance Measure Target

e Number of Fatalities 894.2 or fewer
® Rate of Fatalities 1.088 or less
® Number of Serious Injuries 3,348.1 or fewer
® Rate of Serious Injuries per 100 million miles traveled 4.068 or less
® Number of Non-Motorists Fatalities and Serious Injuries 399.6 or fewer
Data for Tippecanoe County 2022 Data
e Number of Fatalities 12
e Number of Serious Injuries 89
e Number of Non-Motorists Fatalities 3
e Number of Non-Motorists Serious Injuries 8

Looking at the local projects for which federal funds are allocated to, the emergency vehicle
preemption project specifically addresses safety. This system will reduce travel time to an
event location and transport to hospital facilities.

The South 9" Street, Soldiers Home Road and Yeager Road phase 5 projects involve road
reconstruction. Roundabouts will be constructed within the Soldiers Home Road and
Salisbury Street projects. The South 9t Street and Salisbury Street projects improve a
critical arterial due to the proximity of a fire station located near the projects.

The local road projects as well as the South Street phase 3 and CR 600N / CR 50W projects
will improve the safety of pedestrians, bicyclists, and bus patrons with the construction of
sidewalks and/or trails.

Moving toward developing and approving transit projects based on performance measures,
the FTA requires transit systems to develop Transit Asset Management (TAM) and Public
Transportation Agency Safety Plan (PTASP). The Planning Rules require each MPO to
establish targets no later than 180 days after the date on which the relevant provider of
public transportation establishes its performance targets. MPOs were required to establish
their state of Good Repair Targets before June 30, 2017. CityBus developed and adopted
a 2022 through 2027 TAM on December 21, 2022. The Area Plan Commission adopted
the TAM performance measures with adoption of the FY 2026-2030 TIP.

1) Rolling Stock — Percent of revenue vehicles that have met or exceeded their useful life
benchmark.

Performance 2022 2023 2024 2025 2026 2027
Measure Target Target Target Target Target Target
Articulated Bus 60 % 50 % 50 % 50 % 50 % 50%
Bus (BU) 20 % 20 % 20% 20 % 20% 20%
Cutaway (CU) 17 % 10 % 10 % 10 % 10% 10%
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2) Equipment — Percent of service vehicles that have met or exceeded their useful life
benchmark

Performance 2022 2023 2024 2025 2026 2027
Measure Target Target Target Target Target Target
Automobiles 40 % 25% 25% 25% 25% 25%

3) Facility — Percent of facilities rated below 3 on the condition scale

Performance 2022 2023 2024 2025 2026 2027
Measure Target Target Target Target Target Target
Administration /

Maintenance 0% 10 % 10 % 10 % 10 % 10%

Facilities

Passenger Facilities 0% 10 % 10 % 10 % 10 % 10%

The CityBus capital projects programmed for each year of this TIP includes a substantial
amount of funding for capital and preventable maintenance. It also includes funding for
computer hardware/software, support vehicle replacement, bus replacement and facility
rehabilitation. These projects will keep the transit system in good repair.

FTA's PTASP is an approach to detect and correct safety problems earlier, share and
analyze data more effectively and measure safety performance more carefully. The rule
became effective on July 19, 2019. The plan must be certified by the transit agency
annually.

CityBus developed and adopted a PTASP with Safety Performance Targets (SPTs) on
November 20, 2024. The Area Plan Commission adopted the SPT performance measures
with adoption of the FY 2026-2030 TIP. CityBus’s Safety Plan contains the four main
elements which are: 1) safety management policy; 2) safety risk management process; 3)
safety assurances; and 4) safety promotion. The safety performance targets are as follows:

Mode Fatalities | Fatality Injuries Injuries Safety Safety System
Total Rate Total Rate Events Events Reliability
Total Rate
Motorbus 0 0 2 0.11 3 0.16 50,000
Demand 0 1 0.09 | 40,000
Response
Mode Pedestrian | Collision | Vehicular | Transit Transit | Assaults | Rate of Vehicle
Collision Rate Collision | Worker | Worker on Assaults Revenue
Rate Rate Fatality | Injury Transit on Miles Total
Rate Rate Workers | Transit
Workers
Motorbus 0 0.12 0.12 0 0.12 2 0.12 1,683,000
Demand 0.05 | 005 0 0 1 0.05 | 185,000
Response
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The CityBus capital projects programmed for each year of this TIP include major bus
replacement components such as tires, engines, transmissions, turbo charge units, charge air
coolers, alternators, ECMs, planetary differentials, fuel pumps and brake units. Funding for
operating assistance includes driver safety training. These projects will keep the transit
system in good repair.

When developing a TIP, MPO’s are required to address and take into consideration
performance target achievements as defined under Title 23, 450.326(d). The IIlJA states:

“The TIP shall include, to the maximum extent practicable, a description of the
anticipated effect of the TIP foward achieving the performance targets identified in
the metropolitan transportation plan, linking investment priorities to those
performance targets.”

This is done to ensure that federal transportation dollars are invested wisely and that
projects chosen for funding are based on quantifiable metrics. The comparison in this section

shows how projects in this TIP meet and address the performance measures identified in the
2050 MTP.

The goals, objectives, and performance measures in the 2050 MTP address nine areas of
importance to the community. The nine goals are as follows:

Goal 1: Improve Safety for All Users,

Goal 2: Enhance Transportation Options and Accessibility for All Users,

Goal 3: Improve, Expand, and Connect Sidewalks, Trails and Bike Lanes,

Goal 4: Improve Infrastructure Resilience,

Goal 5: Improve and Expand Transit Service,

Goal 6: Improve the Transportation Network to Promote Resilient Operations for
Transformative, Efficient, and Cost Savings.

Goal 7: Reduce Traffic Congestion

Goal 8: Improve Regional Infrastructure, and

Goal 9: Improve Delivery of Freight and Goods.

The 2050 MTP evaluates each proposed project to the nine goals by using a scoring matrix.
If a proposed project meets an objective, it receives a point. The total number of points for
all the objectives met are then added which produces an overall score. The overall score
for each proposed project is shown in Table 61 in the MTP.

Goal 1: Improve Safety for All Users

As stated in the MTP, improving safety for all users will allow for a multimodal transportation
network with low risk for everyone. To meet this goal, unsafe intersections will be
redesigned, new infrastructure will be created for bicyclists, pedestrians and transit users
and regulation and enforcement measures will be implemented.

Applicable Performance Measures under this Goal:
a) Crashes per million entering vehicles for intersections,
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b) Number of added and repaired miles of ADA compliant trails and sidewalks,
c) Number of bus stops with safety and ADA amenities,

d) Number of pedestrian and bicyclist crashes, and

e) Number of crashes whose primary cause was speeding.

Project Review:

e Constructing the local federally aided projects (South 9th Street, Soldiers Home Road,
Yeager Road, Salisbury Street, and CR 600N/CR 50W) involve reconstructing the
corresponding intersections with several being rebuilt as roundabouts (Soldiers Home
Road and Salisbury). When completed, the roads will have improved road
geometrics, should be safer and thus reduce crashes.

e The same projects as well as the South Street project will include new sidewalks, trails
and ramps and will be ADA compliant.

e Bus stops within the Soldiers Home Road, Salisbury Street and South Street projects
will be improved.

e All the local projects will include new signage, crossing improvements and non-
motorized facilities.

Goal 2: Enhance Transporiation Options and Accessibility for All Users

This performance measure aims to give transportation users options when making their trip.
The goal will be achieved by adding sidewalk ramps where they are missing, eliminating
sidewalk trip hazards, adding pedestrian crossing or similar measures to ensure safe road
crossings, and making bus stops accessible for all users.

Applicable Performance Measure under this Goal:
a) Number of added and reconstructed sidewalks with ADA compliant ramps,
b) Number of miles of repaired and reconstructed sidewalks,
¢} Number of crossings with pedestrian signals or similar regulatory measures, and
d) Number of bus stops with safety and ADA amenities.

Project Review:

e Constructing South 9t Street, Soldiers Home Road, Yeager Road, Salisbury Street,
South Street and CR 600N/R 50W include reconstructing or constructing sidewalks
and/or trails and ADA compliant ramps.

e These same projects will include updated and upgraded pedestrian signals and
sighage.

e Bus stops in the Soldiers Home Road, Salisbury Street and South Street projects will
be improved.

Goal 3: Improve, Expand and Connect Sidewalks, Trails, and Bike Lanes

These types of improvements will allow people, by either walking or riding a bicycle, the
ability to make longer trips; giving them the ability to travel to a greater number of
destinations. This promotes an individuals’ health and reduces their carbon footprint.

Applicable Performance Measures under this Goal:
a) Number of added miles of sidewalks along roads with a Thoroughfare Plan
classification of major collector or higher,
b} Number of missing miles of trails identified in this plan,
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c) Number of missing miles of sidewalks identified in this plan, and
d) Number of added miles of bicycle lanes identified in adopted plans.

Project Review:
e Constructing the local federally aided projects included constructing new sidewalks
and trails. South 9t Street, South Street, Soldiers Home Road, Yeager Road, and
CR 600N/CR 50W currently have either very limited sidewalks or no trails.

e The South 9* Street, South Street, Soldiers Home Road, and CR 600N/CR 50W will
reduce the miles of missing trails and sidewalks.

Goal 4: Improve Infrastructure Resilience

As stated in the 2050 MTP, improving infrastructure resilience will ensure that the
transportation network is able to function regardless of external circumstances. Emphasis is
placed on maintaining current roads. Installing green infrastructure is also encouraged. The
strategy behind the improvements is to avoid disruptions to transportation in the event of a
natural or man-made disaster.

Applicable Performance Measures under this Goal:
a) Average pavement condition ratings,
b) Number of miles of added and reconstructed roads with green infrastructure that
improves drainage, and
c) Number of missing miles and reconstructed deficient roads identified in the ring-
and-spoke network map.

Project Review:
® Reconstructing South 9t Street, Soldiers Home Road, Yeager Road brings their
pavement rating to ten when construction is completed. This will increase the
overall pavement ratings for the three local governments.

e Constructing all three projects improve the road conditions of the ring-and-spoke
network.

Goal 5: Improve and Expand Transit Service.

Improving transit service through accessible bus stops, additional service either through more
routes and/or service hours and increasing the number of shelters, are all important steps
needed to meet this goal. A more robust transit system offers more options and allows users
to travel to even more possible destination. It also makes the transition for those of us who
normally uses a vehicle to a bus much easier.

This goal also includes improving non-vehicle intercity travel by adding passenger rail
service.

Applicable Performance Measures under this Goal:
a) Number of bus stops with safety and ADA amenities,
b) Number of miles of bus routes,
c) Number of bus shelters,
d) Number of hours when buses are operating, and
e) Frequency of service to listed major cities.
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Project Review:

e Bus stops are currently located within the areas where the Soldiers Home Road,
Yeager Road, Salisbury Street, and South Street projects will occur. The projects
provide an opportunity to increase bus stop safety, improve ADA amenities, and
possibly add additional amenities such as shelters.

Goal 6: Improve the Transportation Network to Promote Resilient Operations for
Transformative, Efficient, and Cost Savings.

Improving the transportation network by incorporating various techniques will contribute to
minimize the transportation sector’s effect on the environment. Those techniques vary and
include improved storm drainage, and planting street trees and other non-invasive
vegetation. Certain project types, specifically installing electric or hybrid refueling stations
and preparing for autonomous vehicles, also promote resiliency.

Applicable Performance Measures under this Goal:
a) Number of street flooding events,
b) Number of miles of road with new tree and non-invasive vegetation planting that
reduce carbon footprint,
¢) Number of electric vehicle /hybrid vehicle refueling stations, and
d) Number of traffic signals that can connect to autonomous vehicles.

Project Review:

e All the local projects include improved drainage and will reduce the number of street
flooding events. South 9t Street, South Street, and CR 600N/CR 50W currently
have open drainage ditches. Soldiers Home Road currently has curbing and very
limited underground drainage piping and drain inlets.

e All the local projects are being designed to accommodate tree planting between the
curb and sidewalk/trail.

Goal 7: Reduce Traffic Congestion on Roads.

Improving traffic flow can be done through various means including reconstructing existing
roads and constructing new roads that provide critical connections between major road
corridors. The focus on the road itself is not the only means to reduce congestions. Target
improvements for other travel modes gives motorists options so they can leave their vehicle
parked and walk, bike or use transit. Using these modes reduces the number of vehicles
traveling and therefore reduces congestion.

Applicable Performance Measures under this Goal:

a) Number of miles of reconstructed roads; number of traffic signals added to the traffic
management systems,

b) Number of missing miles of new roads identified in this plan,

c) Number of reconstructed roads with a Thoroughfare Plan classification of “major
collector” or higher.

d) Number of added and repaired miles of ADA compliant trails, sidewalks and bicycle
facilities; number of hours of transit service and microtransit service, and

e) Number of traffic signals that can connect to autonomous vehicles.
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Project Review:

e South 9t Street, Soldiers Home Road, Yeager Road and CR 600N /CR 50W projects
will increase the mileage of reconstructed roads. Roundabouts will be constructed in
the Soldiers Home Road and Salisbury Street projects.

e Four of the local projects are on roads classified as either a primary or secondary
arterial.

e The projects will increase the miles of ADA compliant sidewalks and trails.

Goal 8: Improve Regional Infrastructure.

Not all trips taken are within our local cities and towns. There are trips that have destinations
to surrounding communities or locations elsewhere in the state or the country. They can either
begin or end here or even pass through our community. Many of these trips are transporting
various goods and commodities. This goal recognizes that need /demand.

Applicable Performance Measures under this Goal:
a) Number of additional Interstate miles in Tippecanoe County with six lanes,
b) Number of missing miles of new roads identified in this plan, and
c) Number of miles of new roads and reconstructed roads with a functional classification
of “secondary arterial” or higher.

Project Review:

e South 9% Street and Yeager Road in the Thoroughfare Plan are classified as a
primary arterial. Soldiers Home Road and CR 600N/CR 50W are classified as
secondary arterials. Improvements to all four will increase the miles of reconstructed
roads.

Goal 9: Improve Delivery of Freight and Goods.

Delivery of freight and goods are vitally important and need to be done in the shortest time
possible. This can be accomplished through improving traffic flow, constructing new
connecting road corridors, reducing traffic disruption, creating specific delivery locations,
and making sure freight vehicles are accommodated when roads are reconstructed.

Road reconstruction needs to accommodate freight vehicles.

Applicable Performance Measures under this Goal:
a) Number of miles or reconstructed roads,
b) Number of missing miles of new roads identified in this plan,
¢) Number of dedicated delivery zones,
d) Number of dedicated zones for ride sharing and food/package delivery,
e) Number of miles of reconstructed road with a Thoroughfare Plan classification of
“major collector” or lower.

Project Review:

e The South 9t Street, Soldiers Home Road, and Yeager Road are reconstruction
projects and when complete will increase the number of miles of reconstructed roads.
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Table 49: CityBus Financial Condition
(Information is shown by Calendar Year)

2020 2021 2022 2023 2024
Operating Expenses by Revenue Source
Operating ! 3,178,216 3,309,416 4,092,167 3,674,251 4,002,924
% Change 4.1% 23.7% -10.2% 8.9%
Local 2 3,644,916 3,788,506 3,837,288 4,137,569 3,862,902
% Change 3.9% 1.3% 7.8% -6.6%
State (PMTF) 4,251,974 3,687,937 4,308,802 4,353,657 4,353,657
% Change -13.3% 16.8% 1.0% 0.0%
Federal 4,071,724 3,015,344 4,977,543 3,921,988 4,309,742
% Change -25.9% 65.1% -21.2% 9.9%
Other 0 0 0 0 430,464
Section 5310 391,038 178,988 314,000 0 0
Section 5316 0 0 0 0 0
Section 5339 0 0 0 0 800,000
Eire'n?eiem”"g 11,397,432 12,052,234 14,592,628 15,234,424 17,759,689
% Change 5.8% 21.1% 4.4% 16.6%
Capital Expenses by Revenue Source
Local 3 1,381,998 1,937,287 1,221,543 451,315 3,470,464
Federal 2,117,274 4,202,292 498,136 2,086,116 694,093
Total Capital 3,499,272 6,139,579 1,719,679 2,537,431 4,164,557
xpenses

Source: Greater Lafayette Public Transportation Corporation, CityBus

! Funding sources derived from Fares, Passes, Advertising and Tokens
2 Funding sources derived from Property Tax, County Option Income Tax, and Excise Tax
3 Capital projects reflect both Section 5307 Capital and capital grants solely funded from local funds
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Funds received through fares, bus passes, tokens, and advertising (listed under operating
revenues in Table 48) fluctuated over the past five years and have remained consistently
over three million even with a decrease in ridership due to the COVID-19 pandemic.

Revenues generated from local taxes (listed under local revenue) have fluctuated too. These
funds come from three different sources: property tax, county option income tax, and excise
tax. Of the three, the excise tax has been the most reliable source and steadily increased.
Property tax revenue fluctuates every year.

CityBus anticipates it will need additional revenue to maintain current service. Operating
costs are anticipated to remain at the same level as well as capital costs. Projected revenues
are anticipated to increase only slightly. Comparing projected operating and capital costs
to total projected revenue, Table 49 shows CityBus will need additional revenue, possibly
through loans, from FY 2025 through FY 2028.

With the passage of an extension to the IlJA, CityBus foresees that federal Section 5307
funds will slightly increase. It is also anticipated that Section 5339 funds will be requested.

State PMTF funds are anticipated to slightly increase annually. The funding formula rewards
transit systems that operate efficiently. Past annual reports clearly show that CityBus leads
the state in system performance. If CityBus continues to operate as efficiently as it has, it is
estimated that these state funds will remain available.

Local funding sources are also anticipated to slowly increase annually. At this time, funds

generated from fares, bus passes, advertising and tokens are expected to remain constant.
Funds generated from taxes are expected to increase (1.0% annually).
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Table 50: CityBus Financial Capability

(Information is shown by Calendar Year)

2025 2026 2027 2028 2029 2030
Projected Revenues
Operating ! 4,165,770 4,207,428 4,249,502 4,291,997 4,334,917 4,378,266
% Change 1.0% 1.0% 1.0% 1.0% 1.0%
Local 2 3,865,984 3,923,974 3,982,833 4,042,576 4,103,215 4,164,763
% Change 1.5% 1.5% 1.5% 1.5% 1.5%
State (PMTF) 4,353,657 4,440,730 4,529,545 4,620,136 4,620,136 4,620,136
% Change 2.0% 2.0% 2.0% 2.0% 2.0%
Federal 6,615,239 6,714,468 6,815,185 6,917,412 7,021,174 7,126,491
Section §307 1.5% 1.5% 1.5% 1.5% 1.5%
%Change
Other Funds 154,992
Section 5339 10,531,030
Carry Over 2,015,576
Loan 3,500,000 750,000 500,000 200,000
Total 35,202,248 20,036,599 20,077,065 20,072,121 20,079,441 20,289,656
Projected Operating Costs
17,711,252 17,711,252 17,711,252 17,711,252 17,711,252 17,711,252
Projected Capital Costs
Sec. 5307 4,320,000 2,320,000 2,320,000 2,320,000 2,320,000 2,320,000
Sec. 5339 13,163,788
Projected Operating and Capital Costs 3
Total 35,195,040 20,031,252 20,031,252 20,031,252 20,031,252 20,031,252

Source: Greater Lafayette Public Transportation Corporation
Note !: Funding sources derived from Fares, Passes, Advertising and Tokens
Note 2: Funding sources derived from Property Tax, County Option Tax, and Excise Tax
Note3: At the funding level identified, CityBus needs to reduce services and equipment replacement starting in
2025. Additional funding needed to support consistent service. At this fime, loans have been
identified fo make up the shorHall.
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1. Replacement Tires, $0

2. Rebuild up to Five (5) Bus Engines, $0

3. Rebuild up to Four (4) Bus Transmissions, $0

4. Capital/Preventable Maintenance, $3,756,146

LAF-22-002

LAF-22-003

LAF-22-004

LAF-22-005

Replacement components, security equipment or other equipment, and preventable
maintenance costs. (Federal funding breakdown: $1,424,000 in Section 5307, and $8,793

in Carbon Reduction FHWA funds)
5. Computer Hardware and Software, $0

6. Support Vehicles, $0

7. Bus Replacement, $0

8. Security Cameras, $0

9. New Facility Location, $0

10. Facility Rehabilitation, $0

LAF-22-006

LAF-22-007

LAF-22-008

LAF-22-009

LAF-24-108

LAF-24-109

Table 51: Updated CY 2022 Section 5307 Capital Grant Project

Federal Share  Local Share Total Cost

Replacement Tires 0 0 0
Capital/Preventable Maintenance 3,012,117 753,029 3,756,146
Computer Hardware/Software 0 0 0
Support Vehicle 0 0 0
Bus Replacement 0 0 0
Security Cameras 0 0 0
New Facility Location 0 0 0
Facility Rehabilitation 0 0 0
Total 3,012,117 753,029 3,765,146
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1. Replacement Tires, $0 LAF-23-002

2. Rebuild up to Five (5) Bus Engines, $0 LAF-23-003
3. Rebuild up to Four (4) Bus Transmissions, $0 LAF-23-004
4. Capital/Preventable Maintenance, $2,500,000 LAF-23-005

Replacement components, security equipment or other equipment, and preventable
maintenance costs.

5. Computer Hardware and Software, $300,000 LAF-23-006
A continuous investment must be made to keep information technology systems up to date,
including system components for the dispatch center, automated vehicle location systems,
and computers for administrative and maintenance functions. Many computer systems need
to be updated or replaced every two to three years for systems to operate effectively.

6. Support Vehicle, $0 LAF-23-007
7. Bus Replacement, $0 LAF-23-008
8. Security Cameras for Vehicles, $100,000 LAF-23-009
9. Van Pool Program, $253,820 LAF-24-110

This project is to support the vanpool program, which will connect employees to their
workplaces, and focuses on the needs of employers in the region who desire to attract and
retain employees who live in the Greater Lafayette area.

10. Facility Rehabilitation, $500,000
CityBus will carry out maintenance rehab projects for the administration, maintenance and
other facilities.

Table 52: CY 2023 Section 5307 Capital Grant Summary

Federal Share Local Share Total Cost

Replacement Tires 0 0 0
Engine Rebuilds 0 0 0
Transmission Rebuilds 0 0 0
Capital /Preventable Maintenance 2,000,000 500,000 2,500,000
Computer Hardware /Software 240,000 60,000 300,000
Support Vehicle 0 0 0
Bus Replacement 0 0 0
Security Cameras for Vehicles 0 0 0
Van Pool Program 203,056 50,764 253,820
Facility Rehabilitation 400,000 100,000 500,000

TOTAL 2,843,056 710,764 3,553,820
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1. Replacement Tires, $0 LAF-24-002

2. Rebvild at least Five (5) Bus Engines, $0 LAF-24-003
3. Rebuvild up to Five (5) Bus Transmissions, $0 LAF-24-004
4. Capital/Preventable Maintenance, $2,500,000 LAF-24-005

Replacement components, security equipment or other equipment, and preventable
maintenance costs.

5. Computer Hardware and Software, $100,000 LAF-24-006
A continuous investment must be made to keep information technology systems up fo date,
including system components for the dispatch center, automated vehicle location systems,
and computers for administrative and maintenance functions. Many computer systems need
to be updated or replaced every two to three years for systems to operate effectively.

6. Support Vehicle, $0 LAF-24-007
7. Bus Replacement, $0 LAF-24-008
8. Security Cameras for Vehicles, $0 LAF-24-009
9. Facility Rehabilitation, $200,000 LAF-24-200

CityBus will carry out maintenance rehab projects for the administration, maintenance and
other facilities.

Table 53: CY 2024 Section 5307 Capital Grant Summary

Federal Share Local Share  Total Cost

Replacement Tires 0 0 0
Engine Rebuilds 0 0 0
Transmission Rebuilds 0 0 0
Capital /Preventable Maintenance 2,000,000 500,000 2,500,000
Computer Hardware /Software 80,000 20,000 100,000
Support Vehicle 0 0 0
Bus Replacement 0 0 0
Security Cameras for Vehicles 0 0 0
Facility Rehabilitation 160,000 40,000 200,000
TOTAL 2,240,000 560,000 2,800,000
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1. Replacement Tires, $0 LAF-25-002

2. Rebuild at least Five (5) Bus Engines, $0 LAF-25-003
3. Rebuild at least (4) Bus Transmissions, $0 LAF-25-004
4. Capital/Preventable Maintenance, $2,500,000 LAF-25-005

Replacement components, security equipment or other equipment, and preventable
maintenance costs.

5. Support Vehicle, $100,000 LAF-25-007
Replace the 2018 Ford Explorer and 2019 Dodge Grand Caravan Vehicle #144 and
#145. The support vehicles to be replaced were purchased in 2018 and 2019. These
vehicles will meet the requirements of FTA Circular 9030.1E in terms of age for replacement.

6. Bus Replacement, $1,600,000 LAF-25-008
Due to the age and condition of several buses in the fleet, CityBus plans to purchase
replacement full-sized buses. CityBus will replace the vehicles per FTA guidelines outlined
in FTA Circular 2030.1D. The buses being replaced will be over 10 years in age and are

becoming increasingly too expensive to maintain. CityBus will replace 2014 and 2015
buses #3314 and #4003.

7. Security Cameras for Vehicles, $0 LAF-25-009

8. Facility Rehabilitation, $120,000 LAF-25-200
CityBus will carry out maintenance rehab projects for the administration, maintenance and
other facilities.

Table 54: CY 2025 Section 5307 Capital Grant Summary

Federal Share Local Share Total Cost

Replacement Tires 0 0 0
Engine Rebuilds 0 0] 0
Transmission Rebuilds 0 0 0
Capital /Preventable Maintenance 2,000,000 500,000 2,500,000
Support Vehicle 80,000 20,000 100,000
Bus Replacement 1,280,000 320,000 1,600,000
Security Cameras for Vehicles 0 0 1,600,000
Facility Rehabilitation 96,000 24,000 120,000
TOTAL 3,456,000 864,000 4,320,000
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1. Replacement Tires, $0 LAF-26-002

2. Rebuild up to Five (5) Bus Engines, $0 LAF-26-003
3. Rebuild up to Four (4) Bus Transmissions, $0 LAF-26-004
4. Capital/Preventable Maintenance, $2,000,000 LAF-26-005

Replacement components, security equipment or other equipment, and preventable
maintenance costs.

5. Computer Hardware and Software, $100,000 LAF-26-006
A continuous investment must be made to keep information technology systems up to date,
including system components for the dispatch center, automated vehicle location systems,
and computers for administrative and maintenance functions. Many computer systems need
to be updated or replaced every two to three years for systems to operate effectively.

6. Support Vehicle, $0 LAF-26-007
7. Security Cameras for Vehicles, $0 LAF-26-009
8. Facility Rehabilitation, $120,000 LAF-26-200

CityBus will carry out maintenance rehab projects for the administration, maintenance and
other facilities.

Table 55: CY 2026 Section 5307 Capital Grant Summary

Federal Share Local Share Total Cost

Replacement Tires 0 0 0
Engine Rebuilds 0 0 0
Transmission Rebuilds 0 0 0
Capital /Preventable Maintenance 1,600,000 400,000 2,000,000
Computer Hardware /Software 80,000 20,000 100,000
Support Vehicle 0 0 0
Security Cameras for Vehicles 0 0 0
Facility Rehabilitation 96,000 24,000 120,000

TOTAL 1,776,000 444,000 2,220,000
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1. Replacement Tires, $0 LAF-27-002

2. Rebuild at least Five (5) Bus Engines, $0 LAF-27-003
3. Rebuild at least Four (4) Bus Transmissions, $0 LAF-27-004
4. Capital/Preventable Maintenance, $2,000,000 LAF-27-005

Replacement components, security equipment or other equipment, and preventable
maintenance costs.

5. Support Vehicle, $100,000 LAF-27-006
To purchase a new support vehicle to transport drivers down to the City Bus Center as they
are starting or ending their shift. Often times there is not a vehicle around for drivers to use
to get to the City Bus Center so we need to add more support vehicles to our fleet.

6. Facility Rehabilitation, $120,000 LAF-27-007
CityBus will carry out maintenance rehab projects for the administration, maintenance and
other facilities.

7. Computer Hardware and Software, $100,000 LAF-27-010
A continuous investment must be made to keep information technology systems up to date,
including system components for the dispatch center, automated vehicle location systems,
and computers for administrative and maintenance functions. Many computer systems need
to be updated or replaced every two to three years for systems to operate effectively.

Table 56: CY 2027 Section 5307 Capital Grant Summary

Federal Share Local Share Total Cost

Replacement Tires 0] 0] 0
Engine Rebuilds 0 0 0
Transmission Rebuilds 0 0 0
Capital /Preventable Maintenance 1,600,000 400,000 2,000,000
Support Vehicle 80,000 20,000 100,000
Facility Rehabilitation 96,000 24,000 120,000
Computer Hardware/Software 80,000 20,000 100,000

TOTAL 1,856,000 464,000 2,320,000
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1. Replacement Tires, $0 LAF-28-002

2. Rebuild at least Five (5) Bus Engines, $0 LAF-28-003
3. Rebuild at least Four (4) Bus Transmissions, $0 LAF-28-004
4. Capital/Preventable Maintenance, $2,000,000 LAF-28-005

Replacement components, security equipment or other equipment, and preventable
maintenance costs.

5. Computer Hardware and Software, $100,000 LAF-28-006
A continuous investment must be made to keep information technology systems up to date,
including system components for the dispatch center, automated vehicle location systems,
and computers for administrative and maintenance functions. Many computer systems need
to be updated or replaced every two to three years for systems to operate effectively.

6. Support Vehicle, $100,000 LAF-28-007
To purchase a new support vehicle to transport drivers down to the City Bus Center as they
are starting or ending their shift. Often times there is not a vehicle around for drivers to use
to get to the City Bus Center so we need to add more support vehicles to our fleet.

7. Bus Replacement, $0 LAF-28-009
8. Security Cameras for Vehicles, $0 LAF-28-010
9. Facility Rehabilitation, $120,000 LAF-28-011

CityBus will carry out maintenance rehab projects for the administration, maintenance, and
other facilities.

Table 57: CY 2028 Section 5307 Capital Grant Summary

Federal Share Local Share Total Cost

Replacement Tires 0 0 0
Engine Rebuilds 0 0 0
Transmission Rebuilds 0 0 0
Capital/Preventable Maintenance 1,600,000 400,000 2,000,000
Computer Hardware /Software 80,000 20,000 100,000
Support Vehicle 80,000 20,000 100,000
Bus Replacement 0 0 0
Security Cameras for Vehicles 0 0 0
Facility Rehabilitation 96,000 24,000 120,000

TOTAL 1,856,000 464,000 2,320,000
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1. Capital/Preventable Maintenance, $2,000,000 LAF-29-010
Replacement components, security equipment or other equipment, and preventable
maintenance costs.

2. Computer Hardware and Software, $100,000 LAF-29-011
A continuous investment must be made to keep information technology systems up to date,
including system components for the dispatch center, automated vehicle location systems,
and computers for administrative and maintenance functions. Many computer systems need
to be updated or replaced every two to three years for systems to operate effectively.

3. Support Vehicle, $100,000 LAF-29-012
To purchase a new support vehicle to transport drivers down to the City Bus Center as they
are starting or ending their shift. Often times there is not a vehicle around for drivers to use
to get to the City Bus Center so we need to add more support vehicles to our fleet.

4. Facility Rehabilitation, $120,000 LAF-29-013
CityBus will carry out maintenance rehab projects for the administration, maintenance, and
other facilities.

Table 58: CY 2029 Section 5307 Capital Grant Summary

Federal Share Local Share Total Cost

Capital/Preventable Maintenance 1,600,000 400,000 2,000,000
Computer Hardware /Software 80,000 20,000 100,000
Support Vehicle 80,000 20,000 100,000
Facility Rehabilitation 96,000 24,000 120,000

TOTAL 1,856,000 464,000 2,320,000
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1. Capital/Preventable Maintenance, $2,000,000 LAF-30-010
Replacement components, security equipment or other equipment, and preventable
maintenance costs.

2. Computer Hardware and Software, $100,000 LAF-30-011
A continuous investment must be made to keep information technology systems up to date,
including system components for the dispatch center, automated vehicle location systems,
and computers for administrative and maintenance functions. Many computer systems need
to be updated or replaced every two to three years for systems to operate effectively.

3. Support Vehicle, $100,000 LAF-30-012
To purchase a new support vehicle to transport drivers down to the City Bus Center as they
are starting or ending their shift. Often times there is not a vehicle around for drivers to use
to get to the City Bus Center so we need to add more support vehicles to our fleet.

4. Facility Rehabilitation, $120,000 LAF-30-013
CityBus will carry out maintenance rehab projects for the administration, maintenance, and
other facilities.

Table 59: CY 2030 Section 5307 Capital Grant Summary

Federal Share Local Share Total Cost

Capital/Preventable Maintenance 1,600,000 400,000 2,000,000
Computer Hardware/Software 80,000 20,000 100,000
Support Vehicle 80,000 20,000 100,000
Facility Rehabilitation 96,000 24,000 120,000

TOTAL 1,856,000 464,000 2,320,000
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CityBus was awarded $10,531,030 in these special federal funds. The funding will be used
to buy two hydrogen fuel cell buses, two CNG buses, install a hydrogen refueling station,
and miscellaneous equipment, supplies and staffing resources which include painting and
wrapping, delivery costs, spare parts, tools, laptop, equipment, pre- and post- buy America
audit, QMS/QA periodic inspections, training, training aids, simulators, PPE, equipment
workforce, development assessment, project management, technical assistance and
procurement support. The following summarizes the revised changes to the TIP.

Total project cost is $13,163,788. Local match is $2,632,758.
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Sagamore Parkway Trail

Pedestrians and bicyclists are now enjoying this new trail with construction wrapping up in
CY 2024. A ribbon cutting ceremony was held on October 29, 2024, which celebrated the
completion of both city’s portion of the new river crossing connection.

Soldiers Home Road, Ph. 1
The engineering firm and its subconsultant continue to work on engineering design and
environmental review.

Soldiers Home Road, Ph. 2
With this portion of the road improvements being split off and now a separate project, an
engineering firm has been chosen and started working on the design and environmental.

Cumberland Avenue, Phase 4
No work was done for this project.

Cherry Lane Extension Ph. 2
west of McCormick to Northwestern Avenue
This project was completed.

County Bridge Inspection

The bridge inspection program is progressing and on schedule.

McCuicheon Pedestrian Safety
The project bids were open on December 7, 2022 with construction started in the spring of
2023. The project was completed in the fall of 2024.

Morehouse Road
The phase just north of Sagamore Parkway was awarded on December 13, 2023, and

construction started the following spring. The road opened to traffic shortly before
Thanksgiving of 2024.

The second phase, beginning just north of CR 350N, was let for construction in November
2024 and constructed started in 2025.

Yeager Road
The project finally advanced to the construction phase and construction bids were opened

in January of 2023. All the bids were above the engineer’s estimate and the project was
rebid in March. When those bids were open, the project was awarded to Atlas Excavating
Inc. The road, with the new curves, was opened on December 12, 2023.

Bridge #64 and #65
The projects are now in Stage 3 design and the environmental review has been completed.
Bid letting is targeted for July of 2027.
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Bridge #527 (Old US 231 Bridge)
The project was let for construction on November 14, 2024. Construction will start in the
spring of 2025.

North 9 Street Road Bridge

This project is in the very early stages of development.

Bridge #80 and #83
Stage 1 design has been completed and the next design stage is currently underway. A

significant portion of the environmental review has been completed. January of 2028 is
the targeted letting date.

The Indiana Department of Transportation sponsored numerous road improvement projects
in Tippecanoe County. They range from installing pavement markings to constructing new
roads. The following summarizes the status of projects for only those showing construction
in FY 2024 and 2025.

SR 25 Projecis

Bridge, 3.7 miles north of [-65, CR 625E over SR 25 (des #2000390)
Thin Deck Overlay

The project is scheduled for a February 12, 2025, bid letting.

SR 26 Projecis

Bridge over Goose Creek (des #1900333)

New Bridge Construction
This project was let for construction on December 6, 2023, and was open to traffic on
October 22, 2024.

At McCarty Lane (des #2300086)
New Traffic Signal Installation
Project was let for construction on October 9, 2024.

SR 28 Projecis

Over east branch of the Wea Creek (des #2100886)

Repair or Replace Joints
The project was let for construction on October 12, 2023 and completed on April 12,
2023.
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SR 38 Projects

West bound bridge over Elliott Ditch (des #1701561)
Bridge Deck Overlay
Project was let for construction on July 12, 2023.

East bound bridge over Elliott Ditch (des #1701562)
Bridge Deck Overlay

Project was let for construction on July 12, 2023.

SR 43 Projects

No Projects

US 52 Projects

Bridge over NS Railroad (des #2002033
Bridge Deck Overlay
Project is on the February 12, 2025 bid letting.

West bound bridge over the Wabash River (des #2002143)
Bridge Thin Deck Overlay
Project was let for construction on November 14, 2024.

East boud bridge over the Wabash River (des #2002144)
Bridge Thin Deck Overlay

Project was let for construction on November 14, 2024.

5.17 to 5.42 miles north of SR 25 (des #220117 4)
Other Project Type (On Road Vehicle Charging)
This project was let for construction on September 27, 2023.

West bound bridge over Whbash River (des #2200993)
Superstructure Repair/Rehab

Project was let for construction on April 10, 2024.

US 225 Projects

Bridge over the Wabash River (des #2002077)

Truss Rehabilitation or Repair

Project was on the November 14, 2024, INDOT bid letting. Two bids were received, and
they were both over the engineer’s estimate. INDOT reviewed the bids and it is on an April
2025 bid letting.
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US 231 Projects

No Projects

I-65 Projects

At SR 38 Interchange (des #19200647)
Concrete Pavement Restoration

Project was let for construction on January 18, 2024. Work was completed on October
7,2024.

At CR 680S (des #2001932)
Small Structure Pipe Lining

This project is on the May 7, 2025 bid letting.

At SR 43 and SR 38 (des #2400027)
Wrong Way Ramp Entrance Int.

Project was eliminated due to lack of funding.

Other State Projecis

At CSX Railroad crossing at CR 500S & Wabash Avenue (des #2000835)
CSX Railroad Crossing

This project has been rescheduled for a 2031 bid letting.

Various Statewide Locations (des #1801113 & 2002554)
ITS Program Contacted Service (Software License, Statewide ATMS)
Contracts for both years (FY 2024 & 2025) were execufed.

Various Statewide Locations (des #1801115 & 2002555)
ITS Program Contacted Service (TMC Dispatcher Operations)

Contracts for both years (FY 2024 & 2025) were executed.

Various Statewide Locations (des #1801117 & 2002556)
ITS Program Contacted Services ((O&M fee for C.A.R.S.)
Contracts for both years (FY 2024 & 2025) were execufed.

Various Statewide Locations (des #1801118 & 2002557)
ITS Program Operations & Maintenance (INRIX Traffic Data)
Both contracts (FY 2024) were executed.

Various Statewide Locations (des #1801233 & 2101121)
ITS Program Equipment (ITS Field Device Cell Hardware)

Contracts for both years (FY 2024 & 2025) were execufed.
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Various Statewide Locations (des #1801227 & 2101120)
ITS Operations & Maintenance (Cell Service for Communications)
Contracts for both years (FY 2024 & 2025) were executed.

Various Statewide Locations (des #2201205)
Other type Project (Purchase Contract for NEPA Support)

The work was done and purchase order completed on April 1, 2024.

Various Statewide Locations (des #230027 4)
Other Type Project (Electric Vehicle Charging Infrastructure)

Project was scheduled for 2026, 2027 and 2028 construction; let for construction on
February 9, 2022. It is funded through FY 2027.

Districtwide (des #2300199)
Repair or Replace Lighting
Project was let for construction on April 10, 2024.

Various Locations within Tippecanoe County (des #2301684)
Traffic Signal Visibility Improvements

Project was let for construction on January 15, 2025.

Districtwide (des #2300651)
Raised Pavement Markings, Refurbish
Project was let for construction on March 13, 2024.

Districtwide (des #2301270)

Bridge Maintenance
Project was let for construction on January 19, 2024.

Statewide (des #2300671)
Other Type Project Miscellaneous
Project was scheduled for FY 2024. No letting date has been set.

Statewide (des #2400077)
Helpers Program

Project was to be a multiyear contract. No letting date has been set.

Districtwide (des #2400076)
Raised Pavement Markings, Refurbish

Project was for let for construction on January 15, 2025.

Districtwide (des #2400075)
Raised Pavement Markings, Refurbish

Project is scheduled for a March 11, 2026 letting date.
Statewide (des #2400584)

Electric Vehicle Charging Infrastructure
Project was scheduled to be let in FY 2025. No Leting date has been assigned.
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The llJA Act requires any project in the design phase to follow a systems engineering analysis
that is commensurate with the project scope. This rule applies to all ITS projects or programs
that will receive federal aid. This system engineering approach includes the identification
of portions of the regional architecture being implemented. Table 59 lists TIP projects, along
with the corresponding Market Package!, identified as having an ITS component.
Descriptions of each ITS Market Package (i.e., grouping of similar technology) are provided

following the table.

Table 60: ITS Summary

ITS Market
Package Name

Projects

ATMSO1: Network
Surveillance
ATMSO03: Surface
Street Control
ATMSO03: Pedestrian
Crossing

APTSO1: Transit
Vehicle Tracking
APTSO02: Transit
Fixed-Route
Operations
APTS03: Demand
Response Transit
Operations
APTSO04: Transit Fare
Collection
Management
APTSOS5: Transit
Security

APTS06: Transit
Fleet Management
APTS08: Transit
Traveler Information

APTS10: Transit
Passenger Counting

City of Lafayelte (projects are from Table 4, Funded Local Projects)

1. South 9t Street (phase 1 & 2)
2. Emergency Vehicle Preemption
3. South Street, phase 3

City of West Lafayette (numbers are from Table 4, Funded Local Projects)

4. Soldiers Home Road, phases 1,2 & 3
5. Yeager Road, phase 5
6. Salisbury Street at Navajo

Tippecanoe County {(numbers are from Table 4, Funded Local Projects)

7. CR 600N / CR 50W Intersection & Trail

CityBus (numbers are from Table 4, Funded Local Projects)

8. Operating Assistance
9. Capital Assistance

1 National ITS Architecture Version 6.0
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ITS Market Package Name and Information

ATMSO1: Network Surveillance: This Market Package includes traffic detectors, other
surveillance equipment, supporting field equipment, and fixed-point to fixed-point
communications to transmit the collected data back to a Traffic Management Subsystem.
The data generated by this Market Package enables traffic managers to monitor traffic
and road conditions, identify and verify incidents, and detect faults in indicator operations.

ATMO3 Surface Street Control: This market package provides the central control and
monitoring equipment, communication links, and the signal control equipment that support
local surface street control and/or arterial traffic management. This market package is
consistent with typical urban traffic signal control systems.

ATMO3 Pedestrian Crossing: Request for pedestrian crossing.

APTSO1: Transit Vehicle Tracking: This market package monitors current transit vehicle
location using an Automated Vehicle Location System. The location data may be used to
determine real time schedule adherence and update the transit system’s schedule in real-
time. The Transit Management Subsystem processes this information, updates the transit
schedule and makes real-time schedule information available to the Information Service
Provider.

APTSO02: Transit Fixed-Route Operations: This market package performs vehicle routing
and scheduling, as well as automatic operator assignment and system monitoring for fixed-
route and flexible-route fransit services. This service determines current schedule
performance and provides information displays at the Transit Management Subsystem.

APTS03: Demand Response Transit Operations: This market package performs vehicle
routing and scheduling as well as automatic operator assignment and monitoring for
demand responsive transit services. In addition, this market package performs similar
functions to support dynamic features of flexible-route transit services.

APTS04: Transit Fare Collection Management: This market package manages transit fare
collection on-board transit vehicles and at transit stops using electronic means. It allows
transit users to use a traveler card. Readers located on-board the transit vehicle allows
electronic fare payment. Data is processed, stored, and displayed on the transit vehicle and
communicated as needed to the Transit Management Subsystem.

APTSO05: Transit Security: This market package provides for the physical security of transit
passengers and transit vehicle operators. On-board equipment is deployed to perform
surveillance and sensor monitoring in order to warn of potentially hazardous situations. The
surveillance equipment includes video (e.g., CCTV cameras), audio systems and/or event
recorder systems.

The surveillance and sensor information is transmitted to the Emergency Management

Subsystem, as are transit user activated alarms in public secure areas. On-board alarms,

activated by transit users or transit vehicle operators are transmitted to both the Emergency
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Management Subsystem and the Transit Management Subsystem, indicating two possible
approaches to implementing this market package.

APTS06: Transit Fleet Management: This market package supports automatic transit
maintenance scheduling and monitoring. On-board condition sensors monitor system status
and transmit critical status information to the Transit Management Subsystem.

APTSO08: Transit Traveler Information: This market package provides transit users at transit
stops and on-board transit vehicles with ready access to transit information. The information
services include transit stop annunciation, imminent arrival signs, and real-time transit
schedule displays that are of general interest to transit users. Systems that provide custom
transit trip itineraries and other tailored transit information services are also represented
by this market package.

APTS10: Transit Passenger Counting: This market package counts the number of
passengers entering and exiting a transit vehicle using sensors mounted on the vehicle and
communicates the collected passenger data back to the management center. The collected
data can be used to calculate reliable ridership figures and measure passenger load
information at transit stops.
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Appendix 1, Policy Board Resolution Adopting the FY 2026-2030 TIP

RESOLUTION T-25-06
RESOLUTION TO ADCPT THE
FY 2026-2030 TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Policy Board cf the Metropolitan Planning Organization is responsible for
transportation planning in Tippecanoe County, and

WHEREAS, it is required that a Transportation Improvement Program be developed and
include all ocal and State transportation projects for which US Department of
Transportation funds are being requested, and

WHEREAS, the FY 2026-2030 Transportation Improvement Program has been
developed by staff with the assistance of local jurisdictions and INDOT and has
- 2en recommended for approval by the Technical Transportation Committee, and

WHEREAS, the »ard of Directors of the Greater Lafayette Public Transportation
Corparation endorsed the transit portion of the Five-Year Program of Projects on
December 18, 2024, and

WHEREAS, the projects herein have been selected from the adopted Meiropolitan
Transportation Plan, Thoroughfare Plan, transportation systems management
plans, transit development plans, Coordinated Human Services Transportation
Plan, ITS Architecture, and the Indiana Statewide Transportation Improvement
Program, as a part of the comprehensive planning process.

NOW THEREFORE BE IT RESOLVED that the Policy Board of the Metrapolitan Planning
Organization (MPO) hereby adopts the FY 2026-2030 Transportation Improvement
Program for the MPO Planning Area.

ADOPTED on Thursday, the 8" of May 2025,

Tony Roswarski Ry#n O,Gara
Chair, MPO Policy Committee Sicretary
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Appendix 3, INDOT Local Federal Funding Information, Lafayette MPO

Las Updated - 12152023

2026 Local Share of Federal Formula Apportionments - ESTIMATE

Spending Authority
SB.7912%
Section 164 CARBON
Group | STBG HSIP CMAQ TA Penalty REDUCTION PROTECT FY 26 Target EY 26 Spending Authority
Indianapolis 542,541,673 %6,057,295  $7,475357 55979035 §2,047,222 $5,215,825 $1,929,824 $71,647,231 $70,781,159
Fort Wayne $8,486,222 $1,077,935 $1,596,416 51,181,589 $404,576 $1,030,560 $381,376 $14,155,074 513,987,919
Louisvile $3,573,176 $423,012 5704,616 $498,212 $170,588 $434,699 $160,805 $5,970,107 $5,897,940
South Bend $6,315,587 $788,060 $1,203,457  $E79,515 $301,263 $757,743 $284,006 410,544,092 $10,416,635
MNorthw est $13,429,306 $1,224,960 $3,007,156 51,869,845 $640,235 $1,631,477 $603,521 $22,406,501 $22,135,651
Evansville 65,225,483 $642,005 $1,004,755 $727,576 $280120 $634,825 5234836 $8,718,603 $8,613,13
TOTAL GROUP | $79,980,448 $10,213,266 $14,991,797 §1L196173 $RB13,026  $9,71652% §3,594,358 $133,445,608 $131,892 517
Section 164 CARBON
Group Il STBG HSIP CMAQ TA Penalty REDUCTION PROTECT FY 26 Target FY 26 Spending Authority
Anderson $1,452,900 $403,550 771,899 $280,972 595,765 $245,154 $90,273 %3,351,513 $3,311,000
Bloomington $3,095,792 $558,774 $289,047 $132,601 $338,452 $124,597 54,640,663 4,584,567
Elkhart/Goshen 42,909,209 $748,402 $1,237,184 $521,076 $177,601 $454,649 $167,416 %6,215,537 46,140,404
Kokomo $1,755,465 $317,574 $221,111 $75,362 $192,924 $71,041 52,637,477 $2,605,535
Lafaystte %4,417,218 $797,285 $555,111 $189,201 $484,345 $178,351 56,621,511 $6,541,470
Muncie $1,566,450 $428,240 $806,140 $298,163 $101,624 $260,153 $95,796 $3,556,565 $3,513,573
Terre Haute 61,470,243 $405,301 $775,256 $282,191 496,180 $246,217 $90,665 53,366,054 43,325,365
Columbus 81,714,645 $308,485 §215,479 §73,443 $1889,010 $69,231 52,570,293 $2,539,123
Michigan City $1,202,482 $341,457 $689,302 $237,740 581,030 $207,433 $76,383 $2,825,827 $2,801,548
Walparaiso/Shorewood
Forest 41,458,357 $263,226 $183,271 $62,465 $159,908 $58,883 %2,1B5,110 $2,155,684
TOTAL GROUP Il $21,056,761 $4,573294  $4280,781  $3/184,162  $1,085272 $2,778,244 $1,023,036 $37,981,550 $37,522,29
TOTAL GROUP Il $31,196,465 $2,506,715  $360,714  $2,749116  $594,859 $689,664 $2,308,703 $40,316,236 $39, 878 893
TOTAL GROUP IV $22,777,365 $2,506,7156  $975321  $7.131822  $594,859 $1,665,664 $2,308,702 $37,850,448 $77,992,912
SUB TOTAL $155011,039  $19,799,990 $20,608613 $24201273 $6033016  $14650,101 $9,234,808 $249 593 842 $246,576,751 |
STBG (DISCRETIONARY) $40,208,058 $39,722,023
RAILHIGHWAY CROSSINGS $7,930,846 $7,834,978
TRANSPORTATION ALTERNATIVES (FLEX AREAS) $16,817,833 $16,614,539
STBG OFF-SYSTEM BRIDGES $17,204,364 $16,996,39%8
CARBON REDUCTION (FLEX AREAS) $2,842,550 $2,808,189
|G_RAN D TOTAL $334,597,492 $330,552,878 |
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Appendix 4, MPO Cerlification

TRANSPORTATION PLANNING PROCESS
CERTIFICATION FY 2025

In accordance with 23 CFR 450.336, Self-Certifications and Federal Certifications, the Indiana
Department of Transportation and the Area Plan Commission of Tippecanoe County Metropolitan
Planning Organization hereby certify that the transportation planning precess is addressing the major
issues in the metropolitan planning area and is being conducted in accordance with all applicable
requirements of:

1.

2.

23 U.S.C. 134,49 U.S.C. 5303, and 23 CFR part 450.300;

Sections 174 and 176(c) and {d) of the Clean Air Act, as amended (42 UU.S5.C. 7504, 7506(c) and
(d)) and 40 CFR part 83;

Title VI of the Civil Rights Act of 1984, as amended {42 U.S.C. 2000d-1) and 49 CFR part 21;

49 U .3.C 5332, prohibiting discrimination on the basis of race, calor, creed, national origin. sex,
or age in employment or business opportunity;

Section 1101(b) of the FAST ACT {Pub. L 114-357) and 49 CFR part 26 regarding the
invoivement of disadvantages business enterprises in DOT funded projects;

23 C.F.R. part 230, regarding the implementation of an equal employment opportunity program
on Federal and Federal-aid highway construction contracts;

The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.} and 49
CFR parts 27, 37 and 38;

The Older Americans Act, as amended (42 U.S.C. 8101), prohibiting discrimination on the basis
of age in programs or activities receiving Federal financial assistance;

Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding

discrimination against individuals with disabilities.

Area Plan Commission of Tippecanoe County Indiana Department of Transportation
Metropolitan Planning Organization

1 G

Timothy Stroshine

Director, INDOT

Assistant Director Technical Planning & Programming

Title

Title

Y715/

Date

Date

103




Appendix 5, Public — Private Participation Responses and Comments

November 20, 2024, Technical Transportation Committee Meeting

APC staff stated that the project requests will be sent out and are due back by December 6. Committee
members were informed that the project lists will be presented at the December Citizen Participation
Committee as well as more details regarding the public participation process.

No comments or questions were received from the public,

December 11, 2024, Citizen Participation Committee Meeting

APC staff presented an overview of what the TIP is, why it is put together, the amount of federal funding
available, and a development time line which included critical dates. All three projects lists were reviewed.

Comments:

Steve Clevenger asked if the removal of the Northwestern bridge will help alleviate some of the cross over
traffic on 52. He said people coming over the bridge want to get into the right lane and people on Sagamore
are wanting to get into the left lane.

Response: APC thinks it will alleviate it to some extent. The new intersection with be a T-intersection with
Northwestern traffic having a merge area at the intersection going northward. Southbound traffic will be
stopped controlled.

Steve Clevenger asked if the Cumberland project involved widening the road to create four lanes and if
there are plans for a second tumn lane on 52, tuming west onto Cumberland. He said left tumn traffic
sometimes backs up into the left travel lane.

Response: APC believed this will be addressed, either by INDOT or city officials.

Deanna McMillan said she has seen in other states, the changing of the turn light to a blinking yellow light.
She asked if that is planned throughout the Greater Lafayette area.

Response: There are some lights that are currently set this way. He thought they were only set on traffic
signals controlled by INDOT. He would be surprised if the cities or county did not move towards this,
however, he said it does cost money to convert the lights to flashing yellow.

Deanna McMillan asked if there were any studies showing the flashing yellow helps traffic flow, but if
abused, could cause more accidents. She was curious to know if the blinking yellows at turn lanes helps or
hurts with increased volume of traffic. She said the blinking yellows are a lot cheaper to have than the
roundabouts.

Response: APC staff is unaware of any studies.

Steve Clevenger asked about the Michigan Left on Sagamore Parkway and if the plan is to remove the
current left turn lanes, especially between Yeager and Salisbury.

Response: APC staff replied there will be no left turns. The proposed design has two big turn areas near
Nighthawk and Yeager and smaller ones between those intersections. The design is to have notched out
areas when left turns are made, to allow plenty of room to make the U-turn.

Steve Clevenger said it will be interesting to see how it works. He finds it to be very narrow to have an
effective Michigan Left.

December 12, 2024, Policy Board Committee Meeting

Committee board members were presented a status report which included the draft list of projects, key
meeting dates coming up and an overview of the public participation process.

No comments or questions were received from the public.
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December 17, 2024, Email Comment

From Jeremy Slater
Good morning Ryan and Doug,

The attached document notes that a copy of the proposed projects is available upon request, any chance
| can obtain a copy for our records?

Thank you and have a great holiday season!
Jeremy

Jeremy Slater | Vice President Capital Projects & Facilities
Purdue Research Foundation

Kurz Purdue Technology Center

1281 Win Hentschel Blvd., Suite 2500, West Lafayette, Indiana 47906

Response:
Greetings,

You will find the lists attached.

The local project list shows all the projects the two cities and county would like to fund with our federal
gas tax funds. It also shows their large projects which will be funded solely with local funds. CityBus and
airport projects are shown. The next step in developing the new document will occur in mid-January. We
will review the federal funding requests and constrain the list.

There are two INDOT project lists. The first one is INDOT’s financially constrained list, and it is the one
we are instructed to officially show in the document. Because it does not include some projects that are
currently being developed, as well as recently approved projects, we are showing them as information
only in a separate list.

If you have any additional questions, please feel free to email or call.
Doug

Doug Poad

Senior Planner — Transportation

Area Plan Commission of Tippecanoe County
20 North 3™ Street

Lafayette, IN 47901

(765) 423-9242

December 17, 2024, Email Comment

Good morning! | received two white letter-sized envelopes from the Area Plan Commission, 20 N 3
Street, Lafayette IN 47901. Please UPDATE your mailing list:

OLD:

Michael B Cline

Purdue University Physical Facilities
2550 Northwestern Ave Suite 1100
West Lafayette IN 47906

NEW:

Michael B Cline

Purdue University Administrative Operations
HOVD 307 610 Purdue Mall
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West Lafayette IN 47907-2040

OLD:

Jay Wasson

Purdue University

2550 Northwestern Ave Suite 1100
West Lafayette IN 47906

NEW:

Jay Wasson

Purdue University Physical Facilities
HOVD 313 610 Purdue Mall

West Lafayette IN 47907-2040

Thank you!
Sue

Sue Provo

HOVD Operations/Building Deputy
Purdue University

Hovde Hall Room 12

610 Purdue Mall

West Lafayette, IN 47907-2040
Phone: 765-496-6676

Email:

December 18, 2024, Technical Transportation Committee Meeting

It was reported to the committee that development of the document in underway. It was reported the
project lists are compiled and the public participation process has started. Included in this TIP is a public
survey. Critical dates were stated.

No comments or questions were received from the public.

December 19, 2024, Email Comment

From Nathan Florian, Lafayette Limo

Hello Doug. | would like to receive a copy of the proposed projects that are associated with the APC
letter we received in the mail. | also wanted to provide you with an update that we are taking delivery of
two 100% battery electric coaches in January of 2025 in case you have interest in knowing that. We also
have two ADA compliant 56 passenger coaches and one 40 passenger ADA compliant bus. If you
needed assistance with any projects | would be happy to help. Let me know what | can do and | will see
you on January 15th.

Thanks,
Nathan

Nathan Florian

Operations Manager
| afavetta | imn Inc

FNONE: / DD-4Y [ -38L8
Fax:765-497-4106
2525 Klondike Rd,
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West Lafayette, IN 47906

Response (December 26,2024):
Greetings,

Thank you for reaching out and requesting the proposed project lists. The first one contains the major
local projects within Tippecanoe County. The second and third lists show INDOT projects. We have
been told that those shown in the second list are funded while the ones in the third list are not.

It's good to hear that you will be using electric powered coaches in the very near future. I'm assuming
you have or will have shortly the infrastructure to charge them locally. But I'm curious to know if they will
need charging stations outside of the county. The reason | ask is that we are seeing INDOT focus on
installing new charging stations for cars and small trucks but nothing larger. Can you tell me if the
charging stations are different for the coaches and if there are any new ones being constructed around
the state?

Doug

Doug Poad

Senior Planner — Transportation

Area Plan Commission of Tippecanoe County
20 North 3™ Street

Lafayette, IN 47901

(765) 423-9242

Project lists were attached to response email.

December 26, 2024, Email Comment

From Nathan Florian, Lafayette Limo
Thank you for your email. Attached are all related documents to what we have done below.

1. Contracted Duke to up our Electric to a Building we have onsite to 480 three phase. This project was
completed in May 2024 (attached is the invoice).

2. FC electric then installed the panel, meter, etc to get us up and running(attached is that invoice).

3. We made the decision to go with ABB charging systems for a 150kW charging system with three
dispensers and the equipment was delivered on 12.23.24(attached is that invoice).

4. | assume we will be looking at an additional $25,000-$40,000 in installation expenses for the charging
system which | hope to have completed by 1.31.25.

It is my understanding that | can add to my Tesla account these buses and use them at Tesla DC fast
chargers at Meijer. Currently the only place that | know that can fit the bus easier is Walmart on 26 but
the chargers there don't charge as fast as they advertise which makes it excessively long to get a full
charge on a 520kWh battery(8+ hours last | tried). The biggest challenge right now is you can't charge a
vehicle fast enough for anyone to use for community infrastructure so you have to limit what the vehicle
can do to be able to make it back to the garage and charge. So outside the county infrasture is
unnecessary unless we can get the Coil in the Roads project up and going(231 stretch between
Cumberland and Lindberg) on 1-65 to Chicago &/or Indianapolis. We would be able to not worry about
range anxiety as much getting to and from Indianapolis/Chicago. | understand this is still in the research
phase and we have been in communication with the ASPIRE program about using our vehicles as
needed for research.

| saw there was some money allocated for Low- & No- Emission Grant, LAF-24-220, CA 5339(c),
10,531,030/ 2,632,758/ 13,163,788/ 2025. | didn't know if there were any infrastructure kick backs the
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County could provide for our current project. We procured funding the vehicles through the Volkswagen
Diesel Emissions Environmental Mitigation Trust but have not received any funding assistance for
infrastructure. We are also looking into all electric Mercedes Sprinters Vans when they offer them in a
"passenger” model (currently only available as a Cargo) so we can do our 525,300 mile a year shuttle to
IND airport from West Lafayette in an all electric van. This will use an incredible amount of energy so we
are looking into Solar to help offset the load (attached is that project estimate).

Let me know if there is anything the county needs from me to help in these areas. | would be more than
happy to show you around our site if you have time to come out.

Thanks,
Nathan

Seven picture attachments and five pdf's were attached.

January 9, 2025, Email Comment

From Nathan Florian, Lafayette Limo

Following up on this email. Let me know if there are any funds that the County can allocate to this
project.

Thanks,
Nathan

Response (January 13,2025):
Greetings,

I had to do a bit of research regarding the types of federal funds we will be allocating and if the installation
of charging stations is an eligible project. It appears the best federal funds for these types of projects are
what we call Carbon Reduction Federal funds. In reading through project eligibility, it did not mention
upgrading or installing charging stations for private companies. | do know that INDOT is using special
federal funds to do this, but these are special federal funds. We unfortunately cannot tap into them.

For the CityBus Low- & No- Emission grant, the funds will mostly be used to convert their fleet to
hydrogen. The project shown in the proposed list is their second and it addresses refueling and
purchasing additional hydrogen powered buses. From what I recall, they do not have any diesel buses
remaining in the fleet and are now phasing out the hybrid buses. Most of the fleet now operates on
CNG.

If you want, | can find out who in INDOT is overseeing the electrification charging programs.

Doug

January 9, 2025, Policy Board Committee

APC staff reviewed the progress made in developing the TIP and mentioned when the Tech Committee
will financially constrain and prioritize local project requests. Future target dates were also presented.

No comments or questions were received from the public.

January 15, 2025, Technical Transportation Committee

The Committee was presented the complete street policy, Carbon Reduction and Protect staff report.
There are several new projects that requested federal funds. Staff presented the scope and amenities
proposed and recommended they be affirmed as being complete street compliant. The Committee voted
and affirmed that they are complete street compliant.
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The Committee was presented the information in the APC funding allocation staff report and then they
reviewed and discussed the APC funding proposal. Adjustments were made and additional projects were
programmed. The Committee agreed and approved the funding recommendation.

The Committee reviewed the list of INDOT projects that were shown in the staff report and discussion
followed. The Committee affirmed that the needs and proposed improvements are a priority to this
community.

No comments or questions were received from the public.

January 15, 2025, Email Comment

From Nathan Florian, Lafayette Limo

Thank you for your email. We also provide a public shuttle nine times a day every day of the year to the
Indianapolis Airport as well as three times daily to the O'Hare Airport and this is for people flying in and
flying out visiting or living in Greater Lafayette and the surrounding areas. We are a private corporation
that is correct and | will reach out to INDOT. Any assistance you can provide on a contact that may be
able to assist me would be extremely helpful. | would like to further understand how private companies
are not able to receive any funding when providing public transportation but City Bus is able to receive all
of it? If you can help me navigate what | have to do to be thought of as an asset to the community and be
eligible for community assistance that would be greatly appreciated.

Thanks,
Nathan

Mr. Florian resent all of the attachments from the January 9, 2025 email.

January 21, 2025, Email Comment

From Nathan Florian, Lafayette Limo

Mr. Florian called, and discussion included the service provided and the possibility of be able to secure
and use federal funds to build a charging station off of Klondike Road.

APC staff mentioned Carbon Reduction funding and offered to look into the possibility of being able to
use these federal funds.

APC staff emailed FHA representative:
Greetings Paige,

In developing the new TIP, | have been approached by a local transportation provider and he asked if it’s
possible to use our federal funds to upgrade his charging equipment. The private provider, Lafayette
Limo, mainlv orovides shuttle service between Lafayette and the Indianapolis and O’Hare airports. Their
web site is

The company has two electric charter buses, and it sounds like he needs to upgrade his charging
equipment for them. Not surprisingly, he’s looking for money for the upgrade.

The only federal fund | can think of that would be applicable is Carbon Reduction funding. I've been
reading through the Program Implementation Guidance, and it appears that these funds can be used to
install publicly accessible electric vehicle charging stations. Unless | glossed over it, the only mention of
the private sector is truck stop operators. | could not find any provision in transferring the funds to a
private transportation provider for their specific use.

He has told me that he was told by some group, didn’t write the name down, that he can use federal
funds if a local government would sponsor the project. From what | recall, that is a possibility for certain
federal funds, but not the ones we allocate through the TIP (STBG, HSIP, Section 164, Transportation
Alternative, PROTECT and Carbon Reduction). Can you please confirm that I'm correct in that we
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cannot allocated these funds to a private transportation provider for their use. Oh, it would not be
available to the public.

Thank you for your help,
Doug

FHWA'’s response:
Good morning, Doug,

You are correct in your interpretation — CR funds cannot be transferred to a private limo company for
installation of private electric charging stations. | don't think any federal funds could apply in this instance,
however if | hear/see something that would apply, | will let you know.

Please let me know if you have any additional questions,

Paiae Storv

reaeral Hignway Aaministration (FHWA)
Indiana Division (IN-DIV)

APC staff emailed Mr. Florian
Greetings Nathan,

I'm following up on our phone conversation. First, | read through the FHWA/US DOT regulations
regarding Carbon Reduction Federal funds. These are specific funds that can be use for electrical
charging stations. In reading through the regulations, | did not see any mechanism to transfer federal
funds to a private transportation provider. The only mention of being able to use these funds on privately
owned land was truck stops and for charging it had to be available for anyone to use.

| also asked our FHWA representative, and she told me that Carbon Reduction funds cannot be
transferred to a private company for installation of a private charging system.

The only federal funds we allocate through the TIP process are from the FHWA. Federal funds from the
Federal Transit System are either allocated through the Indiana Department of Transportation to public
transportation system, Section 5307 funds, or by grant application to INDOT (5310, 5311) or FTA
(6339). We, as the MPO, are not able to allocate these federal funds.

If you would like to discuss this further, please feel free to email or call.

Doug

Mr. Florian’s response email.

That is what | thought but | figured | would grill ya anyway. | will keep you posted on our progress and if
you want to set up a site visit let me know. | have an obligation with my bus grant funds to provide site

visits if the community would like to see it.

Thanks,
Nathan

February 3, 2025

The draft document was completed and placed on the APC main and transportation web pages. A paper
copy was placed in the APC waiting area with all the other official documents.

The draft document was submitted to INDOT.

110



February 13, 2025, Policy Board

APC staff review the progress made in developing the new TIP.

No comment or questions were received from the public.

February 19, 2025, Technical Transportation Committee

APC staff review the progress made in developing the new TIP.

No comment or questions were received from the public.

February 20, 2025, INDOT Review Comments

The following emall was sent to APC office.

Af FY 26-30 TIP Flscal Constraint Table

Federal Highway Funding

Frze

FY 27

Fy2a

STRG

HSIP

CMAQ

TA

Section 184 Penalty

Carbon Reductlan

Protect

TOTAL Federat Funds

Less APCTC Funded Projects Programmed in
e

Remaining Balance of Federal Funds

NOTES:

wiith the Federal transportation bill expiring at the end of Fy 2026, INDOT's guidance is to use the
2026 numbers 1o program for each year out to 2020
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LIV LY

4303U

2002953

2400077

2400803

The email contained two attachments.

Attachments #1

TIP D chopracat

5450 316ich. §

450 318(2) and §
£50 5060

The TIF shall include capital and pon-siputal surface transportalion projects for phases of
projeasy withui the boundaries of the metrapolitan planning zea proposed for funding under

3USC and 49 U S C, Chagler 53
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Response: APC staff explained what the acronym stood for and then gave more details about the funds.

2) Has the change in administration as the state and federal level will have any impacts on the
submission of the TIP.

Response: APC staff reported that no official word or direction has been given. He then mentioned that

the environmental justice review may change or not be included in future documents. They also stated
that they dollar amounts for federal funds have not been reduced or chang

March 13, 2025, Policy Board Committee

The Committee was presented a status report, including information regarding the public meeting. They
were also informed of the INDOT questions, and future time line when the draft document would be
presented to the Technical Transportation and Policy Board.

No comments or questions were received from the public.

March 13, 2025, Citizen Phone Call

APC received a phone call regarding the TIP, and they specifically asked what the environmental justice
review was.

Response:
Several APC staff members returned her phone call and explained to her what the review entailed.

March 26, 2025, Technical Transportation Committee

The Committee was presented a status updated regarding the TIP development and responses to INDOT
and FHWA comments. The adoption timeline was presented.

No comments or questions were received from the public.

April 4, 2025, FHWA

The Indianapolis FHWA division office held a virtual meeting and provided guidance per new Presidential
Executive Orders. All new draft TIP and UPWP documents are to remove certain analyses and wording.
This must be done. If not, the draft TIP will not be approved.

Response:
The draft TIP was updated to reflect the new guidance. It was posted to the APC website on April 11,
2025.

April 9, 2025, FHWA Comment Response Sent

On March 24, 2025, INDOT forwarded to APCTC FHWA'’s review comments and questions. They were:

Is there a FY 2026-2030 project list that will be attached to the APCTC TIP document?
It looks like many dates, appendices, or other information has yet to be added. Please ensure all
information is complete for a thorough review. For example, many dates in the public participation
section are not included.

e FHWA suggests that TIP project lists follow the suggested INDOT formatting.

Later that day, APCTC requested additional information regarding the first question. The request was:

Greetings Jay,

Thank you for forwarding FHWA'’s questions/comments.

I need some additional information / clarification to the first question. In the past, we were directed to
send any questions through INDOT and not directly ask FHWA. Assuming that still is the case, here
is a question.

Comment: Is there a FY 2026-2030 project list that will be attached to the APCTC TIP document?
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Question: Table 4 shows all funded local projects and Table 6 shows all funded INDOT projects and
these are within the document. What project list is the first question referring to?

If we can speak with Paige directly, please let me know.

Doug

INDOT forwarded the request to FHWA later in the day.

Response:
After waiting two weeks for a response and none were received, APCTC response to all FHWA’s
questions and comments were sent to INDOT. The response was:

1)

2)

3)

Is there a FY 2026-2030 project list that will be attached to the APCTC TIP document?

Asked for clarification on March 24, 2025.

Email sent to Jay Mitchell:

I need some additional information / clarification to the first question. In the past, we were directed to
send any questions through INDOT and not directly ask FHWA. Assuming that still is the case, here
is a question.

Comment: Is there a FY 2026-2030 project list that will be attached to the APCTC TIP document?

Question: Table 4 shows all funded local projects and Table 6 shows all funded INDOT projects and
these are within the document. What project list is the first question referring to?

As of April 9, 2025, no response from FHWA to the clarification question has been received.
It looks like many dates, appendices, or other information has yet to be added. Please ensure all

information is complete for a thorough review. For example, many dates in the public participation
section are not included.

The submitted draft TIP included placeholder pages that will be filled in between when the draft
document was submitted and when the Policy Board acts on its adoption.

For the Public — Private Participation Responses and Comments, the appendix includes future dates
when a TIP status report will be presented.

The Public Notices, Facebook and Nextdoor Public Notices, Legal Notices and Press Release,
Contact Letters appendices all include blank placeholder pages where future notices will be added.

The draft document was submitted to INDOT on February 3, 2025. Since then, the formal public
meetling was held, and the second round of notices have gone out. The draft document has been
updated and includes all comments and responses from the public meeting as well as all the
notices. Two phone call inquiries were received and were responded to. That information has been
added to the draft document. The updated document was uploaded to the APC web page on March
21, 2025.

The remaining blank placeholder pages will be filled in when the next round of notices go out before
adoption.

Of course, all comments and questions received, even during the Policy Board meeting when the TIP
will be reviewed possibly adopted, will be included.

FHWA suggests that TIP project lists follow the suggested INDOT formatting.
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The overriding goal of the TIP is informing the public as to which projects their gas tax (Federal)
dollars are going to. That is why we have worked over the years in developing project tables that are
easy to ready and where projects can be easily found. Multiple tables show INDOT and local
projects. We also show unfunded projects, both INDOT and local, in separate tables because at the
time of adoption, the projects do not have guaranteed funding. They are listed and labeled as
information only.

For the INDOT project tables, the projects are sorted by route number with the lowest number
first. Most often when a local constituent asks about a project, the route number is what they refer
to. Our sorting method allows a person to easily find the project.

The same applies to local projects. The tables are subdivided by the local government jurisdiction as
well as transit and the Purdue airport. This provides the reader an easy way to find the project.

Another technique we employ are location maps. All the projects are shown on maps that correspond
to the individual INDOT and local project tables. This helps persons who have trouble reading tables
to find the project by where it's located.

We have found the STIP table to be difficult to read. While the projects are sorted by county, that’s
about it. Except being sorted by contract number, there are no further sorting methods used and
projects, whether they be INDOT, local or transit are jumbled together.

We have also found reading the funding information in the STIP to be a bit challenging. The total
project cost is shown in individual columns by the target year so there are five columns that need to
be looked at. When looking at a project at the bottom of a page, there is a challenge in figuring out
what year it is because the header is at the top of the page. Our TIP simplifies this by showing the
funding (by phase) in one line and at the far left of the line it states the fiscal year. There is no need
to have the five columns for years.

Another issue we continually see is clearly conveying project information in a mother/baby situation or
when projects are combined under a single contract number. For example, INDOT has one contract
(B-43680) which includes five projects, and we show four of them in our existing and draft TIP. In the
INDOT table sent to us this past October, the detailed project information only included one project
(des # 2100720). The other four project locations (des #s 2100678, 2100719, 2100191, and
2100756) are not identified individually. The only way fto figure out if there is a combination of
projects is by looking at the comments. If there is a combination, it only mentions the other project
des numbers. There is no information as to what and where the other projects are and are

located. Funding information shows a combination of all five projects so there is no ability to figure
out the individual project costs.

We feel this method is not as public friendly as it should be. We list projects separately with their own
estimated funding costs. The example just referenced includes four projects within Tippecanoe
County (des #s 2100720, 2100678, 2100719 and 2100191) and one in White County (des
#2100756). White County is not in the Metropolitan Planning Area and does not need to be in our
TIP. By following our methodology, the project information is easily understandable and accurately
correct. Our draft 2026 TIP shows the four projects under the one contract number and all four
projects are listed separately.

Our TIP document is updated after every amendment and modification. So, the document reflects
the most up to date and accurate information, especially funding information. This makes it very easy
to track where federal funds, and especially the amounts, have been allocated to.

In summary, our project tables are designed with the public in mind, and we feel they are reader
friendly. We provide detailed information for every and all projects.
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Additional Information from INDOT

Emailed on April 9. 2024. 9:47 am

Emailed on Anril 9, 2024, 9:57 am

climate change

greenhouse gas emissions
racial equity

gender equity

diversity equity and inclusion
environmental justice
Justice 40 initiative
sustainability

cumulative impacts

sea level rise

April 10, 2025, Policy Board Committee

The committee was presented a status report. They were informed of the FHWA comments, the April 4,
2025, FHWA meeting, changing in the document, and the next developments steps.

No comments or questions were received from the public.

April 16, 2025, Technical Transportation Committee

APC staff provided a status report regarding TIP development and highlighted key dates and when key
actions occurred. The date when the draft document was posted on the APC web page and both INDOT
and FHWA comments and APC responses were reported. The Committee voted and recommended
adoption by the Policy Board.

No comments or questions were received from the public.
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April 28, 2025, Email Comment

Ryan,

| received letters today for Brian Edelman and Rich Michal who no longer work at PRF. Please put
Jeremy Slater down as the new contact. His contact information is below.

Jeremy Slater
Vice President — Real Estate & Partnerships

1281 Win Hentschel Blvd. Suite 2500
West | afavette. IN 47906

If you have any questions please let me know,

Victoria Mowery

Executive Assistant and Receptionist

Purdue Research Foundation

1281 Win Hentschel Blvd., Suite 2500 | West Lafayette, IN 47906
765.588.3470

APC Response
Greetings,

Thank you for letting me know and | have updated our mailing database accordingly.

Doug Poad

Senior Planner — Transportation

Area Plan Commission of Tippecanoe County
20 North 3™ Street

Lafayette, IN 47901

(765) 423-9242

April 29, 2025, Email Comment

Doug,

I received the letter (Ref No. 2025-120) about the upcoming meeting about the TIP. When looking
through the document (which I'm afraid is more than | can digest!!), | found a copy of a letter sent to me in
December, but | never received it. When | looked closer, | found that it was addressed to me at 1018 N
10th St., as was the recent letter cited above. While | own 1018 N 10th St, we live at 1021 N 10th, and
apparently the letter carrier delivering knew to deliver it to our residence this time.

8o, could you please correct my address to 1021 N 10th St?

Also, coming in on the middle or end of this issue, it would be helpful if you could point me to particular
portions that you would desire to have some input.

Thanks,
Alan

Alan H. Welch
1021 N 10th St.

Lafayette, IN 47904
7RRK 412 NN10 - taxt

APC Response
Greetings,
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Thank you for letting me know of your correct address and | will update our mailing database.

Basically, the document shows which road projects our federal gas tax dollars are going to for the next
five years. The three big local projects are improving a portion of South 9th Street in Lafayette, Soldiers
Home Road in West Lafayette, and a portion of CR 600N and County Farm Road in Tippecanoe County.
We will be using our federal safety funds to install emergency vehicle preemption in nearly all traffic
signals in Tippecanoe County. The cities and county also have large projects coming up that will be
funded with just local funds. And of course, CityBus, the Purdue airport and all INDOT projects are
shown. Tables 4 and 5 show the local projects and tables 6 and 7 show INDOT projects.

If you have any question or comments, please feel free to email or call me.
Doug

Doug Poad

Senior Planner- Transportation

Area Plan Commission of Tippecanoe County
20 North 3rd Street

Lafayette, IN 47901

(765) 423-9242

May 8, 2025, Policy Board Committee

APC Staff presented an overview of the process in developing the new document and mentioned several
critical action steps and dates in its development. The Policy Board adopted the document.

No comments or questions were received from the public.

May 12, 2025, Approved Document Submitted to INDOT

The document was submitted to INDOT.
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Summary of Facebook Comments

Posted on Tippecanoe County, Indiana Facebook page.

A) Initial Notice (posted on December 11th)

Three shares.
Eleven likes or thumbs up.
No comments.

B) Survey (posted on December 18t")

46 shares
58 thumbs up.
34 total comments.

Comments:

1)

2)

3)

4)

5)

6)

Stop giving bids to the lowest bidders and this goes for anywhere in general. You get
what you pay for and the public definitely should have a say so in who gets the work.
Basically do it right the first time. (Sakoi Vargo)

Intersection wait times 100%. Please add more roundabouts. People will adjust. Put in
trails and bike paths at the very bottom. (Tyson Johnson)
1 Reply : Agree (Chad Baumgartner)

Fix it all with the “Sculpture” half mill! (Denise Alderson-Hittle)

Thank you Tippecanoe County, Indiana for seeking public input. To ensure that my
opinions are heard and counted. | will follow your instruction and submit them on the
survey! (Patty Martin Payne)

1 Reply: Thank you! (Tippecanoe County, Indiana)

Ninth and Kossuth!!! (Wesley Odle)

Mabe instead of doing a bunch of new projects they could go around and fix the busted
up sidewalks all around town there r many I'm sure that need repair not to mention the
oth Street and kossuth intersection that’s failing again and becoming a giant speed bump
cause the brick r sinking into the ground already (Anthony Goonen)

8 Replies:

6a) | also forgot to mention curbs cause there’s a lot of them missing or busted as well |
know of a sidewalk that's been screwed sine 1940 and curbs been missing since around
the 70s they did a project in that location and replace all sidewalks and curbs around it
but refused to replace this one stretch of sidewalk and curb for some reason made no
sense not to have done it and it's curb as well (Anthony Goonen)

6b) That intersection was a joke right after it was in. Now you about tear the front end of
you vehicle when you go thru it. Mayor’s pet project !! (Jim Blair)

6¢) Jim Blair yea | mean look they blocked off smith street for a walking bridge that’s
basically starting to show signs of where the slabs on it r becoming trip hazards an not to
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7)

8)

9)

mention last time | saw it there was a big hole at the top that needed fixed not sure if it
ever was but u know let’s block a street and cause more chaos for the city when in was
never needed. (Anthony Goonen)

6d) Anthony Goonen We have a million speed bumps in Lafayette. All the manhole
covers are set below the grade of the street so they are all chuck holes year round.
Black top over them or bring them up to grade of the street (Jim Blair)

6e) Jim Blair u r right on that some days | wonder who engineer’s this stuff and allows it
to happen | mean that intersection | mentioned has already been done twice and now
needs a 3 repair might as well just asphalt over it and be done | mean most streets in
this city have brick under the asphalt any ways (Anthonly Goonen)

6f) Anthony Goonen they do make spacer rings that fit on manholes to bring they up to
grade without surfacing over. We don’t seem to use them in this town. (Michael S
Hines)

6g) Jim Blair Sad when the contract for the work did not include it .. now, who and how
many signed off on it?? (CK Martin)

60 .Jim Rlair accordina to Citv Coiincil notes. it’'s cuirrentlv in the works

(James Geszvain)

There’s a giant tree rump LIFTING the sidewalk between NY street & Lingle (Alex
Pollack)

FYI: I've created a lot of Qualtrics surveys. Good practice for Q2 is to add “...using drag
and drop//” (Dan Bollinger)

2 Replies
8a) Dan Bollinger Dipshit, thanks for your inquiry (Alex Pollack)

8b) Oh, and go in Qualtrics, Survey options, Security, and set “Prevent multiple
submission “ to ON. (Dan Bollinger)

Folks, the best way to get hears is to take the survey more so than commenting here.
(Dan Bollinger)

10) No one cares what we have say on the city council anyway A survey won’t improe

anything

11) Use the “other issues” comment box to list other things not listed. Then drag it to the top

of their pre-complete list. That’s the way to prioriti8ze what YOU want. (Cindy Salazar)

12) The prioritized list question does not work on my phone, no way to proceed to next

question or submit. (Susan Schechter)

2 Replies

11a) Susan Schechter! Try dragging and dropping your answer in order of your ranking,
and let us know if that works. (Tippecanoe County, Indiana

11b) Tippecanoe County, Indiana | was able to drag and drop was not able to submit.
Will use another device. (Susan Schechter)

124



13) Fix all railroad crossings (Jim Blair)

4 Replies

12a) Jim Blair | believe from past notes that the Railroads are responsible for that. It's a
definite need for sure. (Michael S Hines)

12b) Michael S Hines Then someone from area plan needs to contact them. But that
means they would have to do something difficult like cleaning up the mess east of
Dayton on 38. Been pushing that can down the road for years now !! (Michael S Hines)

12c) Jim Blair is that the same segment of 38 that is now closed, under repair? (Michael
S Hines)

12d) Michael S Hines No (Jim Blair)

14) Turn lanes on 550E and SR26E, with Faith letting out and Wyndott letting out at about
the same time it is a disaster & getting dangerous. This intersection definitely needs
improved or Faith needs to force all their parents to used the east exit that goes directly
to 26. I'm sure it's just a matter of time before someone gets killed here if they haven’t
already. (Chad Baumgartner)

C) Second Notice (posted on February 26')

One share.
Five likes or thumbs up.
No comments.

D) Adoption Notice (posted on April 24)
No shares.

Seven likes or thumbs up.
No comments.
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Summary of Nextdoor Comments
Notice Posted on Tippecanoe County Government Nextdoor page.

A) initial notice regarding development of TIP and when location projects will be
prioritized. (posted on December 11th)

Number of Hearts: Six
One Comment:
1) Thank you for sharing this information. (Mary Isaaces)

B) From the first survey notice (posted on December 18t")

Number of Hearts: Seven
Two Comments:
1) Pave streets on the north end please. (JimiL.)
2) Fix the RR crossing on South street (James Dawson)

C) From the second notice (posted on February 26%)

Number of Hearts: Two

Two Comments:
How about fixing our railroad track issues??? Feel they r all n bad shape. Don't tell
me it’s the railroad’s problem. (Lila White)

Responses
Greetings and thank you for your comment. After some research, we found this
information in Indiana Code.

IC 8-6-12 Chapter 12, Repair of Railroad Grade Crossings by Local Government

Suit to collect municipal expenses; collection by special tax duplicate
mprovement order; repair of street occupied by rails of railroad or street railroad;
raiure 10 comply; assessment of costs; collection

IC 8-6-12-1 Suit to collect municipal expenses; collection by special tax duplicate

Sec. 1.

(a) Each railroad company whose road or tracks lie in any public street, road, or alley in any city,
town, or county shall properly grade, plank, gravel, or asphalt the road and tracks in
accordance with the grade and surfacing material of the public street, road, or alley in such
a manner as to afford security for life and property of persons and vehicles using the public
streets, roads, or alleys.

(b) If a railroad company fails to comply with the provisions of this section, the city, town, or
county in which the public street, road, or alley is located may, after thirty (30) days written
notice to the superintendent or regional engineer of railroad company, do the work and
either:

(1) recover the amount of the cost thereof from the railroad company by suit filed in any
court of competent jurisdiction, in which case the city, town or county may collect
reasonable attorney fees; or

(2) certify the amount owed to the county auditor who shall prepare a special tax duplicate
to be collected and settled for by the county treasurer in the same manner and at the same
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time as property taxes are collected; provided, that before the municipal corporation, city,
town, or county shall undertake to do the work themselves they shall notify an agent of the
railroad as to the time and place.

Formerly: Acts 1969, ¢.174, s.1. As amended by P.L.62-1984, SEC.103.

IC 8-6-12-2 Improvement order; repair of street occupied by rails of railroad or street

railroad; failure to comply; assessment of costs; collection

Sec. 2. The board of public works or board of public works and safety of a city or town
legislative body may issue a written improvement order requiring that any railroad,
interurban, or interurban street railroad undertake to repair or improve that portion of the
street occupied by its track, including the space between the rails, the space between the
tracks if there is more than one (1) track, and the space to the end of its ties in width on the
outside of said rails. The written improvement order shall be given by the board or body to
the railroad, interurban, or interurban street railroad company and must allow the railroad
company thirty (30) days in which to commence the repairs or improvement. If the railroad
company fails to commence the work within the thirty (30) day period, then the board or
body may have the repairs or improvements made and shall assess the cost against the
railroad company, to be collected in the same manner as assessments for other public
improvements are collected. The board or body may certify the amount owed to the clerk of
the circuit court, where the amount certified shall be entered by the clerk upon the judgment
docket in the clerk's office, whereupon it has the same force as a judgment pronounced in
the circuit court of the county and is subject to execution in the same manner as any other
judgment for money.

[Pre-Local Government Recodification Citation: 19-8-16-10 part.]
As added by Acts 1981, P.L.11, SEC.49. Amended by P.L.8-1989, SEC.51.

D) Adoption Notice (posted on April 24th)

Number of Hearts: Two
Twelve Comments:

1) What happened to the money Indiana Lottery. | thought that paid for roads.
(David Keen)

Response

The funding in the document specifically covers the federal funds coming back to use
from our gas taxes. Local governments may use the lottery funds for the locate match,
but we do not show that specific information. Thank you for your comment. (1 heart)

2) The last time | looked at the map, there was nothing for the roads south of SR
28. Why does our tax money not get invested in the road in our area (Jackson,
Randolph, Laramie). This has been a pattern for many years and is not
improving. We have gravel roads, some chip/seal, and a few paved roads.
Meanwhile, other townships get deluxe treatment for their roads, Same thing in
the winter-roads in the inner townships get plowed, if we want our roads cleared
we have to do it ourselves, especially on weekends when no plows venture out
past the inner townships. Should we secede and join Montgomery county? (Pat
Rund)
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Additional comment:

You'd get better service at least!
Cville takes excellent care of their roads and city streets

They have a brand new road maintenance facility filled with newish trucks and plows
and never run out of salt.

How is it a small city is capable and can take better care of their public roads/streets
than a major city like Lafayette?! And their mayor or street commissioner doesn’t
get paid near as much as Lafayette does! Hummmm. (Cricket B)

Response
| will pass along our comments an concerns to county officials.

Additional comment:

Been there, done that, | have lived in Jackson twp in the same house for 70 years
and things have been the same except our tax bills. Property taxes go up, gas tax
goes up, wheel tax added on, local income tax added on. | don’t mind paying for a
good school system and a good library, but living on the same gravel road all this
time has shown me that the ONLY time we get decent service out there is when we
complain. Do any of the road related officials live on a grave road? Do they have to
plow their road to get to town? Maybe if a commissioner lived near me the roads
would have better care. (Pat Rund)

3) Thank you for posting this here! (Marisa Exter)

Response
Thank you.

4) | sure hope they do something besides patch Union St. east of 18" St. It has
been 21 years since it was paved. (Rosemary Overman)

Response
A project at this location is not shown in this document. We will pass along your
comment to the city representatives. (1 heart)

5) Bet the railroad crossing on South street is not one of them. (James Dawson)
Response

The railroad crossing you are referring to is part of a three phase project for South
Street. It can be found on page 19 (project #4) in Table 4. It's included in phase 1.
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Appendix 6, On-Line Survey

The public survey went live on December 18" on both Facebook and Nextdoor and
closed on January 5, 2025. The three-question survey included:

Question 1:
What is your primary mode of transportation during a typical week?

o Personal Vehicle

Carpool

Rideshare (Uber, Lyft, etc.)
Bus

Bicycle

Walking

Taxi

OO O0OO0OO0O0

Question 2:

If you could choose how to spend tax money on transportation project, what type of
projects would be your top priority? Drag and drop to rank the follow types of
projects from most important (1) to least important (9).

O

Reconstruct or repave roads in poor condition.

Reduce wait times at intersections.

Improve safety on dangerous roads and at dangerous intersections.
Build new roads and widen existing roads.

Build new sidewalks.

Build new trails.

Build new bike lanes.

Increase and improve bus service.

Other (fill in the blank)

O O0OO0OO0OO0O0O0O0

Question 3:

We want to make sure you are getting information and updates about
transportation projects in Tippecanoe County. What would be the best way we can
get that information to you?

o TV advertising.

Tippecanoe County website.

Social Media (Facebook, Nextdoor, Twitter, etc.).
Printed Notices posted on public bulletin boards.
Other (fill in the blank).

O O OO0
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Survey Responses

Question 1
Mode Responses Percent
Personal Vehicle 624 94.4%
Carpool 3 0.5%
Rideshare 1 0.2%
Bus 5 0.8%
Bicycle 11 1.7%
Walking 16 2.4%
Taxi 1 0.2%

Total 661
Question 2
Project Type 1 2 3 4 5 6

Reconstruct or repave roads in
poor condition.

Reduce wait times at
intersections.

Improve safety on dangerous
road and at dangerous 176 193 147 71 38 28 10 2 0
intersections.

Build new roads and widen
existing roads.

282 174 91 42 32 32 8 4

50 82 126 118 72 63 71 71 12

19 53 114 150 97 69 54 83 26

Build new sidewalks. 30 57 63 118 178 139 54 20 6
Build new trails. 22 30 40 48 Q0 148 137 109 41
Build new bike lanes. 12 23 20 42 54 84 222 154 54

665 responses

Question 3

Mode Responses Percent

TV advertising 25 3.8%

Tippecanoe County website 46 7.0%

Social media (Facebook, o
Nextdoor, Twitter, etc.) 546 83.1%

Printed notices posted on o
public bulletin boards 4 0.6%

Other (fill in the blank) 36 5.5%

Total 657

Comments from questions two and three can be found in a separate document, FY
2026 TIP Survey Results, which is available on the APC Transportation
Improvement Program (TIP) web page.
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Appendix 7, Change Order Policy

CHANGE ORDER POLICY
for
FEDERAL AID STP/MG FUNDS

Greater Lafayette Area Transporiation and Development Study Area

The following procedures will be lollowed by the Area Plan Commission ol Tippecanoe
County (APC) in its capacily as Metropolitan Plapning Organizalion {(MPQ)}, the INDOT
Crawlordsville Districi Construclion Engineers, the Local Government Engineers (LPA
Engineer}, and Project Construction Engineers regarding all federal aid local project
change orders in Tippecanoe Counly, Indiana:

*

When Lhe LPA Engineer is informed by the Projecl Construction Engineer that a
change order is required, the LPA Engineer shall contact the MPO to delermine if
or what portion of federal funds are available within lhe amount programmed for
the project in the Transportation Improvement Program {TIP}. The MPQ will
verify by phone whether or not the funds exist for the change order and inform
the LLPA Engineer if federal aid funds are available.

The LPA Engineer will complete the change order [orm along with the amount of
federal aid funds being requested, and send it directly to the MPO (APC). The
Executive Director of the Area Plan Commission or designee will sign the change
order and indicate the amount of federal, if any, and local funds required. The
MPO will send the change order lo the LPA Engineer for signature by the Board
of County Commissioners, Mayor, or Town Council as appropriaie.

The LPA Engineer will provide a signed copy of the change order to the MPO.

The MPQO will forward the signed change crder wilh the carrespending state
Designalion Number (Des #) to INDOT's Office of Paiicy and Budget Fiscal
Management and the INDOT Crawlordsvilie District Construction Engineer.

Itis the responsibility of the local government 1o ensure that change orders have
been provided to the MPO and thal the MPO has signed off assunng that the
lederal aid funds are available.

i this change order policy is not followed, the local governmenl requesting
lederal aid funds will be required to use 100% local funds for the change order

When additional federal aid funds are nol available within the amouni
programmed in the TIP. the local government may request a TIP amendment 1o
increase the amount of federal aid available to the project. To facilitate such an
eventualily, 5% of estimated federal funds will be lefi unprogrammed in the TIP
so long as lhose unprogrammed funds are not in danger of being lost to the
community. As cusiodians of those funds. the MPQ {APC stall) will determine
when all unprogrammed funds must be programmed.

April 11, 2006
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= In Daylon, Batlle Ground and Clarks Hill (which have no local government
engineer), the Project Construction Engineer will fulfill the responsibilities of the
LPA Engineer for purposes of compliance with this policy.

Adopted by lhe Area Plan Commission of Tippecance Counly in its capacily as lhe
Policy Commitiee of the Metropolitan Planning Organization this 19" day of April 2006.

A4 s

Gary Schroeder, President

Sallie Dell Fahey, Secretary

April 11, 2006
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Appendix 9, Planning Support for TIP Projects

The following two tables document the planning support for both local and state projects.
Each table provides a project description or code number and the document where the
planning support can be found.

LUVAIIVN

J0UrTn ' Jfreer, rn. | & £

Brick’N’'Wood to Veterans
Memorial Parkway

Emergency Vehicle
Preemption, Ph. 1 & 2
80 ftraffic signals in Laf.
McCarty Lane
At Creasy Lane
South Street Safety Imp.

Hammon to Red Cloud Trail
South 9t Street

Kossuth to South Street

Lumperiana Ave
Sagamore Parkway to V2 mi
west of Sagamore Parkway
Soldiers Home Road
Phase 1,2& 3
Sagamore Pkwy to Kalberer
McCormick Road
Cherry Lane to Lindberg Road
Wood Street
River Road to South Street
New CR 425N
Salisbury to Soldiers Home Rd
Northwestern Avenue
Wiggins to Cherry Lane
Cherry Lane, Ph. 2
West of McCormick to
Northwestern Ave
N. River Road
Robinson to Dehart
Yeager Road, Ph. 5
Kalberer to Cumberland
Salisbury Street
At Navajo

UK OUUN / UK DUW

At intersection, and along
Lail e

FRKUJELD 1 TFE

KeCONSTrucrion &
Urbanization

Traffic Signal Preemption

Intersection Improvement

Multi-use paths, improve
Ped crossings, transit stops,
Curb/gutter & lighting
Sidewalk and curbing
reconstruction, traffic
calming, trees & lighting

Koad vviaening

Road Reconstruction &
Urbanization

Reconstruction & Complete
Streets

Reconstruction & Complete
Streets

New Road Construction

Reconstruction & Complete
Streets
Road Reconstruction/Trail

Reconstruction & Complete
Streets

Reconstruction & Complete
Streets

Roundabout Construction

Koad & InTersecrion

Reconstruction, New Traffic
Clammlea Tumtla Nualumamma

134

FKUWUJLIL Oor
REC AN

1YUU4bL,
2400762,

2400763 &
2400764

2301575 &
2400793

1401291

IVFFrVUKIING
RNAATIMEAT A TIAN

LUDVU MIF, T L4 1IF

City Identified, FY '24 TIP

City Identified, FY 24 TIP

Road Safety Audit

City Identified

LUDVU MIF, T 44 1IF

2050 MTP, FY '24 TIP

City identified
City Identified
City Identified, 2050 MTP
City Identified

2050 MTP, FY '24 TIP

City Identified, 2050 MTP
City Identified

City Identified

Kodad ddrery AUudIT, I'T 44 1Ir



LULVAIIVN

priage ¥o4a

over Branch of Wea Creek

Bridge #65
over Wea Creek
North 9t Street Bridge
over Wabash River
Bridge #80
over Flint Creek
Bridge #83
over Flint Creek
North River Road
WL City Limits to 1-65
CR 150W
CR 500N to CR 600N
CR 450E
CR 800S to CR 4508
CR 900E
SR 38 to SR 26
CR 5008
CR 250E to CR 450E
CR 800S
US 2317 to US 52

CITybuUs

Alrriela Lignring xenap, rn. 1

Taxiway “B” & “C”

Airfield Lighting Rehab, Ph. 2

Taxiway “B"” & “C”, Ph. 1
Taxiway “B", Ph. 2
Taxiway “C”, Ph. 3
Snow Removal

AMP-Airport Master Plan

FKUJEALD 1 TFE

priage Keplacement
Bridge Replacement
Bridge Deck Replacement
Bridge Replacement
Bridge Replacement
Install Raised Pavement
Markings

Road & Intersection Recon.
Reconstruction
Reconstruction

Reconstruction

Reconstruction

uperaring Assistance &
Capital Assistance

£ngineering
Environmental Assessment
Construction

Engineering / Design
Construction

Construction

Purchase Equipment

CHSTP = Coordinated Human Service Transit Plan
Bic./Ped. Plan — Bicycle & Pedestrian Plan

F/D — Federal Aid Crossing Questionnaire, Diagnostic Review
TDP = Transit Development Plan

TFP = Thoroughfare Plan

TIP — Transportation Inprovement Program
2040 MTP — 2040 Metropolitan Transportation Plan

SP — CityBus Strategic Plan

135

FKUWJLI Or

NEC NN

18ULYVO

1802907

2003019

2101724

2101726

2401654

vdarious

AUrruvKkiiNg
NACTIIMENTATIAN

Lounty Inspection, Y “24 1I¥
County Inspection, FY '24 TIP
County Inspection, FY 24 TIP
County Inspection, FY '24 TIP
County Inspection, FY 24 TIP
County Identified

County Identified, FY '24 TIP
County Identified

2050 MTP, County Identified
2050 MTP, County Identified

County Identified

IUF, 3F, CHDIF, FY 24 1IF

AMFP
AMP, FY 24 TIP
AMP
AMP, FY '24 TIP
AMP
AMP, FY '24 TIP
AMP, FY '24 TIP



INDOT Projects

LOCATION PROJECT TYPE DES. NO. SUPPORTING
DOCUMENTATION

SR 26 New Signal Installation 1800215 INDOT Review, FY '24 TIP, STIP
At CR 900E

SR 26 Bridge Thin Deck Overlay 2200569 INDOT Review, FY '24 TIP, STIP
Over S. Fork of Wildcat Cr

SR 28 Bridge Deck Overlay 1800670 INDOT Review, FY '24 TIP, STIP
Over Little Wea Creek

SR 38 Scour Protection 2000519 INDOT Review, FY '24 TIP, STIP
Southfork Wildcat Creek

Us 52 Replace Superstructure 2002042 INDOT Review, FY '24 TIP, STIP
Over Gaylord Branch

Us 52 Auxiliary Lane 2002394 INDOT Review, FY '24 TIP, STIP
CR 400S to CR 7008

uUs 52 Small Structure Replacement 2300937 INDOT Review, FY '24 TIP, STIP
Bridge over ligenfristz Ditch

Special 52 Small Structures & Drain CN 2101617 INDOT Review, FY '24 TIP, STIP
1.7 4 mi. east of US 52/231

Special 52 Surface Treatment, Ultra Bond 2301191  INDOT Review, FY '24 TIP, STIP
1.43 to 1.7 3 mi. east of

Wabash River

Special 52 Bridge Removal 2301193 INDOT Review, FY '24 TIP, STIP
Old US 231 NB Bridge

Special 52 Thin Deck Overlay 2301194  INDOT Review, FY '24 TIP, STIP
Soldiers Home Rd Bridge

Special 52 Bike/Ped Facilities 2301198 INDOT Review, FY '24 TIP, STIP
1.43 to 1.7 3 mi. east of

Wabash River

Special 52 Traffic, Other 2301199 INDOT Review, FY '24 TIP, STIP
1.43 to 1.7 3 mi. east of

Wabash River

1-65 Bridge Deck Overlay 2001743 INDOT Review, FY '24 TIP, STIP
SB Bridge over NS Railroad

1-65 Bridge Deck Overlay 2002107 INDOT Review, FY '24 TIP, STIP
NB Bridge over NS Railroad

1-65 Bridge Deck Overlay 2002108 INDOT Review, FY '24 TIP, STIP
NB Bridge over SR 38

1-65 Bridge Deck Overlay 2002109 INDOT Review, FY '24 TIP, STIP
SB Bridge over SR 38

1-65 Bridge Deck Overlay 2002110 INDOT Review, FY '24 TIP, STIP
NB Bridge over SR 26

1-65 Bridge Deck Overlay 2002111 INDOT Review, FY '24 TIP, STIP
SB Bridge over SR 26

1-65 Bridge Deck Overlay 2002112 INDOT Review, FY '24 TIP, STIP
NB Bridge over Wildcat Cr.

1-65 Bridge Deck Overlay 2002113 INDOT Review, FY '24 TIP, STIP
SB Bridge over Wildcat Cr.

1-65 Bridge Thin Deck Overlay 2100720 INDOT Review, FY '24 TIP, STIP
CR 600N

1-65 Bridge Thin Deck Overlay 2100678 INDOT Review, FY *24 TIP, STIP
CR 900E

1-65 Bridge Thin Deck Overlay 2100719 INDOT Review, FY '24 TIP, STIP
Swisher Road
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LULVAIIVN

I-65
East County Line Road
Indiana Veterans Home
Throughout Campus

Statewide

Statewide

Statewide

Statewide

Statewide

Statewide

Statewide

Statewide

Districtwide

State Bridge Inspection

Districtwide
Statewide
Statewide

Statewide

Statewide
Statewide
Statewide

MM: Major Moves
STIP = Indiana DOT TIP

MTP: 2050 Transportation Plan

FRKUJELI 1 TPE
Bridge Thin Deck Overlay

Road Maintenance

Software License

TMC Dispatcher Operations

O&M fee for C.AR.S.

INRIX Traffic Data

ITS Field Device Cell
Hardware

Cell Service for Comm.

Underwater Bridge Inspection
Vertical Clearance Measuring
Traffic Signal Maintenance
Tunnels Throughout State
Raised Pavement Markings,
Refurbished

HELPERS Program

Bridge Inspections

ATMS Cameraq,
Communications, Detection &
DMS Replacement
Geotechnical, On Call Service
Post Construction BMP

Noise Analysis Tech Review

TID. Temmnermaratinn lhmnravanmant Deamnvan
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VEd. NU.
2101091
2200164

2002952,
2400804,
2400819
2002953,
2400806,
2400821

2002955,
2400807,
2400820
2002956,
2400808,
2400818
2201180,
2400810,
2400825
2201179,
2400809,
2400824
2300076
2300077
2300178
2300290

2400075
2400077
2400823
2400823

2001788
2101642
2400095

SUFruKIING
DOCUMENTATION
INDOT Review, FY '24 TIP, STIP

INDOT Review, FY '24 TIP, STIP

INDOT Review, FY '24 TIP, STIP

INDOT Review, FY *24 TIP, STIP

INDOT Review, FY ’24 TIP, STIP

INDOT Review, FY '24 TIP, STIP

INDOT Review, FY *24 TIP, STIP

INDOT Review, FY ’24 TIP, STIP

INDOT Review
INDOT Review
INDOT Review
INDOT Review

INDOT Review
INDOT Review
INDOT Review
INDOT Review

INDOT Review
INDOT Review
INDOT Review



INDOT Projects, NOT FINANCIALLY CONSTRAINED & INFORMATION ONLY

LULCAIIUN FKUJECI ITPE vEd. NU. SUFFUKIING
DOCUMENTATION
SR 26 Bridge Thin Deck Overlay 2200569 INDOT Review, FY '24 TIP, STIP
Bridge over S. Fork Wildcat
SR 28 Drainage Ditch Correction 2101796 INDOT Review, FY '24 TIP, STIP
3.82 mi. east of SR 25 EJ.
us 52 HMA Overlay 2200795 INDOT Review, FY '24 TIP, STIP
SR 352 to US 231 W Jct.
Us 52 Traffic Signal Modernization 2400859 INDOT Review
At Ross Road
Us 52 Traffic Signal Modernization 2400863 INDOT Review
At Teal Road
us 52 Traffic Signal Modernization 2400865 INDOT Review
At Dale Drive/CR 450E
Special 52 Bridge Thin Deck Overlay 2401224 INDOT Review
Bridge over North River Road
Us 52 Bike/Pedestrian Facilities 2401522 INDOT Review
231 to 1.3 mi. east of 231
Us 231 Bridge Thin Deck Overlay 2401211 INDOT Review
Bridge over Big Wea Creek
1-65 Bridge Painting 2401271 INDOT Review
NB bridge over SR 25
1-65 Bridge Painting 2401272 INDOT Review
SB bridge over SR 25
1-65 Small Structure Pipe Lining 2401305 INDOT Review
Culvert north of SR 43
Various District Locations ITS Traffic Management 1900414  INDOT Review
Various District Locations Signal Installation / Repair 2200001 INDOT Review, FY '24 TIP, STIP
Various District Locations CCTV Camera Lowing Arms 2201702 INDOT Review, FY '24 TIP, STIP
. ITS Devices & Signal 2201708,
Statewide Maintenance 2400813, INDOT Review
2400827
Statewide Electric Vehicle Charging 2300274  INDOT Review, FY '24 TIP, STIP
Infrastructure
Districtwide Debris Removal 2400604
CR 5508 / Wabash Avenue Crossing Protection 2000835 INDOT Review, FY '24 TIP, STIP

Norfolk Southern RR Xing

MM: Major Moves
STIP = Indiana DOT TIP

MTP: 2050 Transportation Plan

TIP: Transportation Improvement Program
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Appendix 10, Performance Measures Adoption Letters

Planning for Tippecanoe County, Lafayette, West Lafayette
Battle Ground, Ciarks Hiil, and Dayton
! a -

Ryan O'Gara, AICP, Executive Director

Area Plan Commission of Tippecanoe County, Indiana
December 12, 2024

Mr. Taylor Ruble, Manager, Office of Traffic Safety

Mr. Louis Feagans, Statewide Technical Services Director

Mr. Roy Nunnally, Director, Technical Planning & Programming Division
Indiana Department of Transportation 100 Senate Street N755
Indianapolis, IN 46204

RE: 2025 Safety Target Performance Measures
Dear Gentlemen,

The Area Plan Commission of Tippecance County (APCTC) has elected to plan and program
projects so that they contribute towards the accomplishment of the Indiana Department of
Transportation’s 2025 safety targets for the performance measures listed below.

1) Number of fatalities

2) Rate of fatalities per 100 millicn miles traveled

3) Number of serious injuries

4) Rate of serious injuries per 100 million miles traveled

5) Number of non-moterized fatalities and non-motorized serious injuries

The APCTC agrees to support the 2025 targets established by the Indiana Department of
Transportation as reported to the National Highway Traffic Safety Administration and Federal
Highway Administration. The 2025 safety targets based on five-year rolling averages are:

Number of fatalities — 812.4 or fewer

Rate of fatalities per 100 million miles traveled — 1.009 or less
Number of serious injuries — 3,031.9 or fewer

Rate of serious injuries per 100 million miles traveled — 3.402 or less
Number of non-motorist fatalities and serious injuries — 363.4 or fewer

APCTC will support the safety targets by incorporating planning activities, programs and
projects in the Metropolitan Transportation Plan and Transportation Improvement Program. The
MPO Policy Board approved this action at its regularly scheduled meeting on December 12,
2024. The approved minutes of that meeting will be available upon request and an our website.

Sincerely, /

Ryan O'Gara, Executive Director
Area Plan Commission of Tippecanoe County

20 North 3 Street, Lafayette, IN 47901-1209 Phone (765) 423-9242 Fax (765) 423-9154
apc@tippecance.in.gov * www.tippecanoce.in.gov/apc &(

139




Planning for Tippecanoe County, Lafayette, West Lafayette
Battle Ground, Clarks Hill, and Dayton

David Hittle, AICP, Executive Director

Area Plan Commission of Tippecanoe County, Indiana

December 12, 2022

Mr. Louis Feagans, Managing Director of Asset Management
Todd Shields, Statewide Asset Management Engineer
Indiana Department of Transportation

100 Senate Street N755

Indianapolis, IN 46204

RE: Pavement Condition Target Performance Measures
Dear Gentlemen,

The Area Plan Commission of Tippecanoe County (APCTC) has elected to support the state
toward the accomplishment of the Indiana Department of Transportation’s 2024 and 2026
statewide pavement condition targets for the performance measures listed below.

1) Percent of Interstate pavements in Good condition
2) Percent of Interstate pavements in Poor condition
3) Percent of non-Interstate NHS pavements in Good condition
4) Percent of non-Interstate NHS pavements in Poor condition

All NHS routes — interstate and non-interstate — in the Lafayette MPA are under the jurisdiction
of INDOT, thus there are no local projects that can contribute to NHS pavement condition.

The APCTC agrees to support the 2024 and 2026 statewide pavement targets established by
the Indiana Department of Transportation that will be reported to the Federal Highway
Administration. The 2024 and 2026 statewide pavement condition targets based on a certified
Transportation Asset Management Plan are:

2024 Percent of Interstate pavements in Good condition — 60.00%

2024 Percent of Interstate pavements in Poor condition — 1.00%

2024 Percent of non-Interstate NHS pavements in Good condition — 50.00%
2024 Percent of non-Interstate NHS pavements in Poor condition — 1.50%

2026 Percent of Interstate pavements in Good condition — 62.00%

2026 Percent of Interstate pavements in Poor condition — 1.00%

2026 Percent of non-Interstate NHS pavements in Good condition — 48.00%
2026 Percent of non-Interstate NHS pavements in Poor condition — 1.50%

20 North 3 Street, Lafayette, IN 47901-1209 Phone (765) 423-9242 Fax (765) 423-9154
apc@tippecance.in.gov + www.tippecanoe.in.gov/apc
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APCTC will support the pavement condition targets by asking INDCT to include the MPO in
early coordination and scoping of NHS pavement planning activities, programs and projects
within the MPA, The MPO Policy Board approved this action at its regularly scheduled meeting
on December 8, 2022. The approved minutes of that meeting will be available upon request and
on our website.

Sincerely,

BL-”L—*—“

David Hittle, Executive Director
Area Plan Commission of Tippecanoe County
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Planning for Tippecanoe County, Lafayette, West Lafayette
Battle Ground, Clarks Hill, and Dayton

David Hittle, AICP, Executive Director

Area Plan Commission of Tippecanoe County, Indiana

December 12, 2022

Mr. Louis Feagans, Managing Director of Asset Management
Todd Shields, Statewide Asset Management Engineer
Indiana Department of Transportation

100 Senate Street N755

Indianapolis, IN 46204

RE: Bridge Condition Target Performance Measures
Dear Gentlemen,

The Area Plan Commission of Tippecanoe County (APCTC) has elected to support the state
towards the accomplishment of the Indiana Department of Transportation’s 2024 and 2026
statewide bridge condition targets for the performance measures listed below.

1) Percent of NHS bridges by deck area classified as in Good condition
2) Percent of NHS bridges by deck area classified as in Poor condition

All NHS bridges — interstate and non-interstate — in the Lafayette MPA are under the jurisdiction
of INDOT, thus there are no local projects that can contribute to NHS bridge condition.

The APCTC agrees to support the 2024 and 2026 statewide bridge condition targets
established by the Indiana Department of Transportation that will be reported to the Federal
Highway Administration. The 2024 and 2026 statewide bridge condition targets based on a
certified Transportation Asset Management Plan are:

2024 Percent of NHS bridges by deck area classified in Good condition — 49.00%
2024 Percent of NHA bridges by deck area classified in Poor condition — 3.00%
2026 Percent of NHS bridges by deck area classified in Good condition — 47.50%
2026 Percent of NHS bridges by deck area classified in Poor condition — 3.00%

APCTC will support the bridge condition targets by asking INDOT to include the MPO in early
coordination and scoping of NHS bridge planning activities, programs and projects within the
MPA. The MPO Policy Board approved this action at its regularly scheduled meeting on
December 8, 2022. The approved minutes of that meeting will be available upon request and on

our website.
Sincerely,
0.

David Hittle, Executive Director
Area Plan Commission of Tippecanoe County

20 North 3 Street, Lafayette, IN 47901-1209 Phone (765) 423-9242 Fax (765) 423-9154
apc@tippecance.in.gov + www.tippecanoe.in.gov/apc
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Planning for Tippecanoe County, Lafayette, West Lafayette
Battle Ground, Clarks Hill, and Dayton

David Hittle, AICP, Executive Director

Area Plan Commission of Tippecanoe County, Indiana

December 12, 2022

Nathan Shellhamer, Corridor Development Office
Jay Mitchell, Long Range Planning Office
Indiana Department of Transportation

100 Senate Street N755

Indianapolis, IN 46204

RE: On-Road Mobile Source Emission and Reliability Performance Measures
Dear Gentlemen,

Although the Lafayette MPO is an attainment area and this performance measure does not
apply, the Area Plan Commission of Tippecanoe County (APCTC) has elected to plan and
program projects so that they contribute towards the accomplishment of the Indiana Department
of Transportation’s 2024 and 2026 statewide on-road mobile source emissions and reliability
targets for the performance measures listed below.

1) CMAQ project reduction volatile organic compounds (VOC)

2) CMAQ project reduction carbon monoxide (CO)

3) CMAQ project reduction oxides of nitrogen (NOx)

4) CMAQ project reduction particulate matter less than 10 microns (PM10)
5) CMAQ project reduction particulate matter less than 2.5 microns (PM2.5)
6) Interstate Percentage of Person-Miles Reliable

7) Non-Interstate Percentage of Person-Miles Reliable

8) Truck Travel Time Reliability Index

The APCTC agrees to support the 2024 and 2026 statewide on-road mobile source emissions
and reliability targets established by the Indiana Department of Transportation that will be
reported to the Federal Highway Administration. The 2024 and 2026 statewide on-road mobile
source emissions and reliability targets based on a certified Transportation Asset Management
Plan are:

2024 Volatile organic compounds reduction of 590 kilograms per day

2024 Carbon Monoxide reduction of 330 kilograms per day

2024 Oxides of nitrogen reduction of 690 kilograms per day

2024 Particulate matter less than 10 microns reduction of 0.02 kilograms per day
2024 Particulate matter less than 2.5 microns reduction of 3.0 kilograms per day
2024 Interstate Percentage of Person-Miles Reliable of 93.0%

2024 Non-Interstate Percentage of Person-Miles Reliable of 93.0%

2024 Truck Travel Time Reliability Index of 1.32

2026 Volatile organic compounds reduction of 600 kilograms per day

2026 Carbon Monoxide reduction of 520 kilograms per day

2026 Oxides of nitrogen reduction of 725 kilograms per day

2026 Particulate matter less than 10 microns reduction of 0.03 kilograms per day
2026 Particulate matter less than 2.5 microns reduction of 4 kilograms per day
2026 Interstate Percentage of Person-Miles Reliable of 93.5%

20 North 3 Street, Lafayette, IN 47901-1209 Phone (765) 423-9242 Fax (765) 423-9154
apc@tippecance.in.gov + www.tippecanoe.in.gov/apc
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2028 Non-Interstate Percentage of Person-Miles Reliable of 93.5%
2028 Truck Travel Time Reliability Index of 1.30

Because the MPOQ is an attainment area, APCTC will support the statewide targets and we will
continue our efforts to maintain our attainment status by programming intersection
improvements, roundabouts, sidewalks, trails and other projects in the Metropolitan
Transportation Plan and the Transportation Improvement Program that serve to reduce
statewide on-road mobile source emissions and increase reliability. The MPO Policy Board
approved this action at its regularly scheduled meeting on December 8, 2022. The approved
minutes of that meeting will be available upon request and on our website.

Sincerely,

BL__H*

David Hittle, Executive Director
Area Plan Commission of Tippecanoe County
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Appendix 11, Public Notices

December 11, 2024

Funding Transportation Projects
Public Notice

The staff of the Area Plan Commission (APC) is developing the Fiscal Year 2026-2030
Transportation Improvement Program (TIP) for the Lafayette, West Lafayette, and
Tippecanoe County area. This posting notifies the public that a TIP is being
developed, requests comments and invites questions concerning its contents.

The TIP lists all local and state transportation projects proposed within Tippecanoe
County over the next five years. This includes projects sponsored by Lafayette, West
Lafayette, Tippecanoe County, Clarks Hill, Dayton, Battle Ground, CityBus, the
Purdue University Airport and INDOT.

Because our metropolitan area receives a limited share of Indiana’s gas tax federal
funds, the Technical Transportation Committee reviews, discusses and then
financially constrains the requests to match our yearly federal funding allocation.
This will be done during the Committee’s January 15, 2025, meeting at 2:00 p.m. in
the Tippecanoe County Office Building, Tippecanoe Room. A copy of the proposed
projects is available upon request.

The Greater Lafayette Public Transportation Corporation (“CityBus”) is seeking
financial assistance from the Federal Transit Administration (FTA) for both operating
assistance and capital projects. This notice satisfies the Program of Projects
requirements. A copy of the proposed projects is available upon request.

After the January meeting, APC staff will prepare the draft TIP document for review
by citizens, the Technical Transportation Committee (in-person meeting) and Citizens
Participation Committee (virtual) prior to adoption by the Policy Board on May 8,
2025. The Policy Board meeting is virtual. All meetings are open to the public; we
encourage your participation.

All ava|IabIe project information can be viewed in the office of the Area Plan
ininsiankinitinke SE Timmanmmae ~ounty at 20 North 3™ Street, Lafayette Indiana, and at

on the Transportation Planning page. If you have any
yuesuons ur cornmernus peraining to the TIP, please direct them to:

Doug Poad

Senior Planner - Transportation

Area Plan Commission of Tippecanoe County
20 North 3rd St.

Lafayette, IN 47901

(765) ADD ONAD

email

Reference Number: 2024-287
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December 11, 2024

Financiacion de Proyectos de Transporte
Aviso Publico

El personal del Comité de Planificacién Regional (APC siglas en inglés) esta desarrollando un
Programa de Mejoras de Transporte (TIP siglas en inglés) para el afio fiscal 2026-2030 que
abarca el area de Lafayette, West Lafayette y el Condado de Tippecanoe. Este comunicado
informa al plblico en general que un TIP se esta desarrollando, y solicita sus comentarios e
inquietudes sobre su contenido.

El TIP hizo una lista de todos los proyectos de transporte locales y estatales sugeridos
dentro del Condado de Tippecanoe para los proximos cinco afios. En esta lista se incluyen
los proyectos patrocinados por Lafayette, West Lafayette, el Condado de Tippecanoe, Clarks
Hill, Dayton, Battle Ground, CityBus, el asropuerto de la Universidad de Purdue e INDOT.

Puesto que nuestra area metropolitana recibe un aporte determinado de los fondos federales
de impuestos de gasclina de Indiana, el Comité de Transporte Técnico analiza, dialoga y
luego limita financieramente las solicitudes para que concuerden con nuestro fundo federal
anual. Esto se llevara a cabo durante la reunién del Comité del 15 de enero de 2025 a las
2:00 p.m. en el edificio del Condado de Tippecanoe, en la sala “"Tippecanoe Room”. Una
copia de los proyectos sugeridos esta disponible bajo solicitud.

La Corporacién de Transporte Publico del Sector de Lafayette (“CityBus”- su nombre en inglés)
esta en blsqueda de ayuda financiera de la Administracion Federal de Transito (FTA siglas en
inglés) tanto para asistencia operativa como para proyectos de capital. Este comunicado
cumple con los requisitos del proyecto del Programa. Una copia de los proyectos sugeridos
esta disponible bajo solicitud.

Después de la reunion de enero, el personal del APC preparara un borrador del TIP para
revision de los ciudadanos, del comité de transporte técnico (reunién en persona) y
participacion del comité de ciudadanos (reunion virtual) antes que la Junta de Normas lo
adopte el 8 de mayo de 2025. La reunién de Junta de Normas sera virtual. Todas las
reuniones seran abiertas al pldblico; animamos su participacién.

Toda la informacion disponible sobre el proyecto puede ser leida en la oficina del Comité de
Planificacion Regional del Condado de Tippecanoe en 20 North 3™ Street, Lafayette, Indiana,
y en la pagina web del Plan de Transporte en: http://www.tippecanoe.in.gov/apc. Si tiene
preguntas o comentarios concernientes al Programa de Mejoras de Transporte (TIP), por
favor dirijalas al senor:

Doug Poad

Planificador Principal de Transporte

Comité de Planificacién Regional del Condado de Tippecanoe
20 North 3™ Street

Lafayette, IN 47901

(765) 423-9242

Correo electrénico

NUmero de Referencia: 2024-287
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February 26, 2025

Transportation Improvement Program
Funding Transportation Projects
Public Notice

The staff of the Area Plan Commission (APC) is developing the Fiscal Year 2026-2030
Transportation Improvement Program (TIP) for the Lafayette, West Lafayette, and
Tippecanoe County area. This posting invites citizens to an on-line public meeting to
review, provide comments and ask questions about the document and the projects being
included for funding.

The draft document will be presented at the Citizen Participation Committee (CPC)
meeting on March 12 at 6:00 p.m. The meeting is virtual and can be joined through
Tippecanoe County’s Facebook or YouTube web pages.

The document lists local road, state highway, transit, bicycle, and pedestrian projects
proposed within Tippecanoe County over the next five years. Since the Lafayette, West
Lafayette, and Tippecanoe County area receives a limited amount of federal funds, a
prioritized list of proposed projects was developed. The TIP includes a discussion of
complete streets, environmental justice, the financial summary and plan, and a project
status report. The draft document can be found on the APC’s Transportation
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The Greater Lafayette Public Transportation Corporation (“CityBus”) is seeking financial
assistance from the Federal Transit Administration (FTA) of the United States
Department of Transportation under the Federal Transit Act of 1964, as amended, and
related statutes. This notice of public involvement activities and timeline established for
public review of and comments on the TIP satisfies the FTA’s Program of Projects
requirements. The proposed program will be the final program unless amended and a
final notice is published.

All available information, including the draft document, can be viewed in the office of the
Area Plan Commission of Tippecanoe County at 20 North 3™ Street, Lafayette Indiana,
and on the Transportation Improvement Program web page.

If you have any questions or comments pertaining to the TIP, please direct them to:

Doug Poad

Senior Planner - Transportation
(765) 473-0242

email

Reference Number: 2025-***
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Febrero 26, 2025

Programa de Mejoras de Transito
Financiacion de Proyectos de Transporte
Aviso Publico

El personal del Comité de Planificacion Regional (APC siglas en inglés) estd desarrollando un
Programa de Mejoras de Transporte (TIP siglas en inglés) para el afo fiscal 2026-2030 que
comprende el area de Lafayette, West Lafayette y el Condado de Tippecanoe. Este comunicado
invita a los ciudadanos a una reunién publica y en linea para revisar, presentar comentarios y
formular preguntas sobre este documento y los proyectos que se estan incluyendo para la
financiacién.

El borrador del documento se presentaréd durante la reunion del Comité de Participacién de
Ciudadanos (CPC siglas en inglés) el 12 de marzo a las 6:00 p.m. La reunién se hara virtual y las
personas podran unirse a ella a través de la pagina web de Facebook del Condado o por nuestro
canal de YouTube.

El documento contiene una lista de proyectos con propuestas para calles locales, carreteras
estatales, vias para ciclistas-peatonales y transito en el Condado de Tippecanoe dentro de los
proximos cinco afos. Ya que Lafayette, West Lafayette y el area del Condado de Tippecanoe
reciben una cantidad limitada de fondos federales, por este motivo una lista prioritaria de
proyectos sugeridos ha sido desarrollada. El TIP incluye una ponencia completa sobre las calles,
los reglamentos medioambientales, |la minuta del plan financiero y un informe sobre adelantos
en los proyectos. El borrador de este documento se puede encontrar en la pagina web del
Proarama de Meioras de Transporte del APC:

S1 desea una copla impresa, por ravor pongase en contacto con nosotros.

La Corporacion de Transporte Publico del Sector de Lafayette (“CityBus”) estd en busqueda de
ayuda financiera de la Administracién Federal de Transito (FTA siglas en inglés) del Departamento de
Transporte de los Estados Unidos bajo la Ley Federal de Transito de 1964, incluida en enmiendas
y estatutos relacionados. Este comunicado de actividades de participacion publica, en el tiempo
establecido para la revisién del publico y los comentarios sobre el Programa de Mejoras de
Transporte (TIP) satisface los requisitos de los proyectos del Programa FTA. El programa
presentado sera el Ultimo, a menos que se presenten modificaciones y se publique un aviso final.

Toda la informacién disponible, que incluye también el borrador del documento, puede ser vista
en la oficina del Comité de Planificacion Regional del Condado de Tippecanoe en 20 North 34
Street, Lafayette, Indiana, y en la pagina web del Programa de Mejoras de Transporte.

Si tiene preguntas o comentarios concernientes al Programa de Mejoras de Transporte (TIP), por
favor dirijalos al sefior:

Doug Poad

Planificador Principal de Transporte
(765) 423-9242

Correo electrdnico

NUmero de Referencia: cugb-~=~
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April 24, 2025

Transportation Improvement Program
Funding Transportation Projects
Public Notice

The staff of the Area Plan Commission (APC) is developing the Fiscal Year 2026-2030
Transportation Improvement Program (TIP) for the Lafayette, West Lafayette, and
Tippecanoe County area. This notice is provided as a part of our citizen participation
process and invites citizens to review, comment and ask questions about the projects
being included for funding.

The draft TIP is now complete and is available for review and comment. The
document includes lists of local and state road projects, transit projects, and the
community’s priorities. It also identifies which transportation projects will receive
our local federal transportation funds.

The Greater Lafayette Public Transportation Corporation (“CityBus”) is seeking
financial assistance from the Federal Transit Administration (FTA) of the United States
Department of Transportation under the Federal Transit Act of 1964, as amended,
and related statutes. This notice of public involvement activities and the time allotted
for public review and comment on the TIP satisfies the Program of Projects
requirements. The proposed program will be the final program unless amended and
a final notice is published.

On May 8, 2025, at 2:00 p.m., the Policy Board of the Metropolitan Planning
Organization for Lafayette, West Lafayette and Tippecanoe County will review and
act on the Fiscal Year 2026-2030 TIP. The Policy Board meeting is virtual and can be
joined through Tippecanoe County’s Facebook and YouTube web pages.

All available information, including the draft TIP, can be viewed in the office of the
Area Plan Commission of Tippecanoe County at 20 North 3 Street, Lafayette Indiana,
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Doug Poad
Senior Planner - Transportation
(765) 423-9242

FaX. (—lfr\ AT N4C A

email;

Reference Number: 2025-109
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April 24, 2025

Programa de Mejoras de Transporte

Financiacion de Proyectos de Transporte
Aviso Publico

El personal del Comité de Planificacion Regional (APC por sus siglas en inglés) estd desarrollando
un Programa de Mejoras de Transporte (TIP por sus siglas en inglés) para el afio fiscal 2026-2030
que comprende el area de Lafayette, West Lafayette y el Condado de Tippecanoe. Este
comunicado se presenta como parte del proceso de participacion puablica e invita a los
ciudadanos a revisar el documento, brindar observaciones y plantear preguntas scobre los
proyectos que se incluyen para obtener financiacién.

El anteproyecto del TIP estd ahora finalizado y disponible para su revisién y comentarios.
Este documento contiene una lista de proyectos de carreteras estatales y calles locales,
proyectos de transito, y prioridades de la comunidad. Este documento también identifica qué
proyectos de transporte recibiran nuestros fondos federales de transporte a nivel local.

La Corporacién de Transporte Puablico del Sector de Lafayette ("CityBus”) esta en blsqueda
de ayuda financiera de la Administracion Federal de Transito (FTA siglas en inglés) del
Departamento de Transporte de los Estados Unidos bajo la Ley Federal de Transito de 1964,
incluida en enmiendas y estatutos relacionados. Este comunicado de actividades de
participacién publica, en el tiempo establecido para la revision del publico y los comentarios
sobre el Programa de Mejoras de Transporte (TIP) satisface los requisitos de los proyectos
del Programa. El programa presentado sera el (ltimo, a menos que se presenten
modificaciones y se publique un aviso final.

El 8 de mayo de 2025 a las 2:00 p.m., el Consejo de Politicas de la Organizacién de
Planeacion Metropolitana de Lafayette, West Lafayette y el Condado de Tippecanoe, revisara
y tomard accidén para el Afio Fiscal 2026-2030 del TIP. La reunidén del Consejo de Politicas
sera virtual y las personas tendran acceso remoto a la reunién a través de las cuentas de
Facebook y YouTube del Condado de Tippecanoe.

Toda la informacién disponible, que incluye también el anteproyecto del TIP, puede ser vista
en la oficina del Comité de Planificacién Regional del Condado de Tippecanoe en 20 North 3™
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senor:

Doug Poad

Planificador Principal de Transporte
(765) 423-9242

Fax: (765) 423-91~4

Correo electrdnico

NUmero de Referencia: 2025-109
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Appendix 12, Facebook and Nextdoor Public Notices

Funding Transportation Projects

Have you ever wondered where your federal gas tax dollars go? Are they only used
for new roads? Can they be used to build sidewalks or trails? All good questions.

Every time you buy gas, a portion of the total sale goes to the Federal Highway Trust
Fund. The federal government collects 18.4¢ for every gallon of gas sold. Most of
the money collected, 15.4¢ goes to road improvements. A small amount, 2.86¢,
goes to transit and an even smaller amount, .01¢ goes to clean up leaking
underground storage tanks. There has been no increase since 1993.

So, how does the gas tax money come back to us?

The Transportation Improvement Program, or TIP, determines which projects will use
our returned gas tax dollars. All major transportation projects sponsored by
Lafayette, West Lafayette, Tippecanoce County, Clarks Hill, Dayton, Battle Ground,
CityBus, and INDOT are eligible. The Purdue University Airport also receives federal
funds for their projects and those funds come from the Airport and Airways Trust
Fund.

The Area Plan Commission creates a TIP every other year. The process has just
started in developing the 2026-2030 TIP. Local governments submitted requests for
federal funds during the call for projects. All requests were assembled, and a
complete project list was released and posted on the web on December 11, 2024,

Because our metropolitan area receives a limited share of Indiana’s federal gas tax
funds, the Technical Transportation Committee reviews, discusses and financially
constrains the requests to match our yearly federal funding. This will be done during
the Committee’s January 15, 2025, meeting at 2:00 p.m. The meeting will be held in
the Tippecanoe Room, Tippecanoe County Office Building, 20 North 3™ Street,
Lafayette, IN 47901. It is open to the public and we encouraged you to attend and
participate in the process. The meeting can also be viewed virtually through YouTube
or Facebook.
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Please direct your guestions or comments pertaining to the TIP to:

Doug Poad, Senior Planner - Transportation
Area Plan Commission of Tippecanoe County
20 North 3rd St.

Lafayette, IN 47901

(765) ATDD ONAN

email
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Funding Transportation Projects

Would you like to know which road projects will be using our gas tax funds
over the next five years? That information can be found in the draft Fiscal
Year 2026-2030 Transportation Improvement Program (TIP) and it's available
on the Area Plan Commission’s Transportation Improvement Program web

page:

The draft TIP lists local road, state highway, transit, bicycle and pedestrian
projects proposed within Tippecanoe County over the next five years. Since
the Lafayette, West Lafayette and Tippecance County area receives a limited
amount of federal funds, a prioritized list of projects was developed. The TIP
also includes a discussion of complete streets, environmental justice, a
financial summary and plan and a project status report.

The draft document will be presented at our on-line Citizen Participation
Committee meeting on March 12t at 6:00 p.m. You can join the meeting
through Tippecanoe County’s Facebook or YouTube web pages. The meeting
is open to the public and your comments are welcomed and encouraged.

Please direct your questions or comments pertaining to the TIP to:

Doug Poad, Senior Planner - Transportation
Area Plan Commission of Tippecanoe County
20 North 3rd St.

Lafayette, IN 47901

(765) AN.Q0A"D

email
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Funding Transportation Projects

Our gas tax funds for the next five years have been allocated to various road projects
in Lafayette, West Lafayette and Tippecanoe County. You can find out which projects
will be receiving them in a document called the Transportation Improvement
Program. The draft document is available on the Area Plan Commission’s
Transportation Improvement Program web page:

The draft TIP shows all the major local road, state highway, transit, bicycle and
pedestrian, and airport projects proposed within Tippecanoe County over the next five
years. Not only does the document show where our gas taxes are going, it also
includes a discussion of fair treatment of all people in the development of
transportation projects, an early envircnmental review for local projects, a financial
summary and plan, how projects are selected and prioritized, and an evaluation of
system performance. The draft document has been completed and is available for
review and comment.

On May 8, 2025, at 2:00 p.m., the Policy Board will review and act on the document.
The board meets virtually and can be joined through Tippecanoe County’s Facebook

and YouTube web pages. The meeting is open to the public and your comments are

welcomed and encouraged.

Please direct your questions or comments pertaining to the TIP to:

Doug Poad, Senior Planner - Transportation
Area Plan Commission of Tippecanoe County
20 North 3rd St.

Lafayette, IN 47901

(765) 423-9242

email
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Appendix 13, Legal Notices and Press Release

NOTICE THAT THE
FISCAL YEAR 2026 - 2030 TRANSPORTATION IMPROVEMENT PROGRAM
IS BEING DEVELOPED REGARDING PROJECTS SEEKING URBAN FEDERAL
TRANSPORTATION FUNDS WITHIN TIPPECANOE COUNTY

Netice is hereby given that the Area Plan Commission of Tippecanoe County (APC) is developing
the FY 2026-2030 Transportation Improvement Program (TiP). This public notice is intended to
inform citizens that a TIP is being developed, to request comments and to invite questions
congcerning its contents.

The TIP lists local and state transportation projects proposed within Tippecanoe County over the
next five years. This includes projects sponsored by the Cities of Lafayette and West Lafayette,
Tippecanoe County, Clarks Hill, Dayton, Battle Ground, CityBus, the Purdue University Airport and
the Indiana Department of Transportation (INDOT). APC Staff is currently compiling those lists of
projects.

Since our area receives a limited amount of federal gas tax funds, the Technical Transportation
Committee reviews, discusses and financially constrains the project requests and this will be done
on January 15, 2025, at 2:00 p.m. in the Tippecanoe County Office Building, Tippecance Room. A
copy of the proposed projects is available upon request.

The Greater Lafayette Public Transportation Corporation {“CityBus”} is seeking financial assistance
from the Federal Transit Administration (FTA) for both operating assistance and capital projects.
This notice satisfies the Program of Projects requirements. A copy of the proposed projects is
available upon request.

When complete, the draft TIP will then be reviewed by the Technical Transportation and Citizens
Participation Committees before review and adoption by the Policy Board in May 2023, All
meetings are open to the public; we encourage your pariicipation.

A list of all projects and other pertinent documentation can be viewed in the cffices of the Area
Plan Commission of Tippecanoe County at 20 North 3 Street, Lafayette, Indiana, during normal
office hours or on the APC website at www tippecanoe.in.gov/apc

AREA PLAN COMMISSION OF

TIPPECANOE CO/U‘N . INDIANA
777U
BY // —

ECUTIVE DIRECTOR

emomes 12/ 5/ 2
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NOTICE THAT THE
FISCAL YEAR 2026 - 2030 TRANSPORTATION IMPROVEMENT PROGRAM
IS BEING DEVELOPED REGARDING PROJECTS SEEKING URBAN FEDERAL
TRANSPORTATION FUNDS FOR THE AREA PLAN COMMISSION OF TIPPECANOE COUNTY

Notice is hereby given that the Area Plan Commission of Tippecanoe County (APC) is developing
the FY 2026-2030 Transportation Improvement Program {TIP). This public notice invites citizens to
a public meeting to review, provide comments and ask questions abouf the document and the
projects being included for funding.

The draft document will be presented at the March 12, 2025, Citizens Participation Committee
(CPC) on-line meeting. It starts at 6:00 p.m. and you can join the meeting through Tippecanoe
County’s Facebook or YouTube web pages.

The document lists local road, state highway, transit, bicycle and pedestrian projects proposed
within Tippecanoe County over the next five years. Since the Lafayette, West Lafayette and
Tippecance County area receives a limited amount of federal funds, a prioritized list of proposed
projects was developed. The TIP includes a discussion of complete streets, environmental justice,
the financial summary and plan and a project status report. The draft document can be found on
the Area Plan Commission’s Transportation Improvement Program web page:

https://www tippecance.in.gov/DocumentCenter/View/47 393/F Y-2026-2030-Transportation-
Improvement-Program-TIP-Final-Draft. Please contact us at (765) 423-9242 if you would like a
paper copy.

The Greater Lafayette Public Transportation Corporation ("CityBus”} is seeking financial assistance
from the Federal Transit Administration (FTA) of the United States Department of Transportation
under the Federal Transit Act of 1964, as amended, and refated statutes. This notice of public
involvement activities and timeline established for public review of and comments on the TIP will
satisfy the Program of Projects requirements. The proposed program will be the final program
unless amended and a final notice is published.

All available information, including the draft document can be viewed in the offices of the Area Plan
Commission of Tippecanoe County at 20 North 3 Street, Lafayette, Indiana, during normal office
hours or on the APC website at www.tippecanoe.in.gov/apc

AREA PLAN COMMISSION OF
TIPPEC

BY

Date Aj
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LocaliQ

Indiana/Kentucky

GANNETT
AFFIDAVIT OF PUBLICATION

Kristina Lamb

Ared Plan Comm. O Tippecanoe
200N Thied St

[afayete IN 7901

STATE OF WISCONSIN, COUNTY OF BROWRN

The Journal and Courier, a newspaper printed and published in the
city of Lafayette, Tippecanoe County, State of indiana. and
personal knowledge of the facls herein state and that the notice
hereto annexed was Published in said newspapers in the issue:

02725/2025

and that the fees charged are legal.
Sworn to and subscribed before on 02/25/2025

My commission expires

Publication Caost: $50.00

Tax Amount: 50.00

Payment Cost: $50.00

Ordar No 11054876 # of Capies:
Customer No: 1335025 2

PO #:

THIS IS NOT AN INVOICE!

Ploersa e ot e this form for payvien! rendtianee

{  NANCY HEYRMAN
Notary ibhc
] State of Wisconsin

PO Box 630485 Cincinnati, OH 45263.0485

NOTICE THAT THE
FISCAL YEAR 2026 - 2030 TRANSPORTATION
iMPROVEMENT PROGRAM |S BEING DEVELOPED
REGARDING PROJECTS SEEKING URBAN FEDERAL
TRANSPORTATICGN FUNDS FOR THE AREA PLAN
COMMISSION OF TIPPECANMOE COUNTY

Nolice is héreby given tho! ihe Area Plan Comrission of
Tippecanoe Cownty (APC} is developing the FY 2026-2030 Trans-
portation limprovement Program (TIP). This public notice

invcites eitizene dg g public Meeting '~ mottiew vt meemoeseig
au ns about the docu me [ 9
for _ ling,

The draft document will he presented at the March 12, 2025, Cifi-
zens Participation Committec (CPC)Y on-line meeting. H starts at
600 pam._and you can ioin fhe meeting fhrough Tippecanoe
County's Focebook or YouTube web poges.

The document ists local rood, stote highwaoy, transit, bicycle
ond pedesirian proiects proposed within Tippecanoe County over
ihe next five vears. Since the Lofavelte, West Lofoyefte and
Tippeconoe County urco receives o limited amwount of federul
funds, a pricritized list of proposed proiects wos developed. The
TIP includes o discussion of complete streefs, environmental
tustice, the flnoncial sumrnary and plan and o project stotus
report. The draft document can be found on the Area Plan
Commission’s Transportafion Improvement Program web page:
httas Hwww. tippecanoe.in gov/DocumentCenter/View/47393/F Y-
2026-2030-T ransportetion Improvement-Progrom-TIP-Fingi-Orofi.
Flegse confact us ot {765) 423-9242 i vou would like o paper
Copy.

The Greater  Lofeyette Public Transportation  Corporction
("CHlvBus"} is seeking financial assistonce from the Federal
Transit Administration (FTA) of the United States Department
of Transpertation under the Federal FTransit Act of 1964, as
arnended, dnd related statutes. This notice of public invelvement:
octivities and limeline established for public review of angd
comments on the TIP will sotisfy the Progrom of Projects
requirements, The proposed program will be the iinal pregram
unless amended and a final natice is published.

All evailable information, including the drait document con be
viewed In the offices of the Area Pfan Commission of Tippeca-
noe County ot 20 North 3rd Street. Lofayette, indiona, during
normal - office hours  or  on  the APC  website at
www tippecanoe. in. govicpe

AREA PLAN COMMISSION OF TIPPECANOE COUNTY,
INDIANA

BY /s/

Execuytive Director

DATE APPROVED 2-21-25

(LAF - 2/25/25 - 11064976) HSPAXLP

Page 1 of 2
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NOTICE of PUBLIC MEETING to ADOPT the
FY 2026 - 2030 TRANSPORTATION IMPROVEMENT PROGRAM
for the GREATER LAFAYETTE AREA METROPOLITAN PLANNING ORGANIZATION

Notice is hereby given that the Policy Board of the Greater Lafayette Area Metropolitan
Planning Organization will hear and discuss comments prior to considering adoption of the
Fiscal Year 2026 - 2030 Transportation Improvement Program (TIP) on May 8, at 2:00
p.m. during its on-line meeting. The meeting is virtual and can be joined through
Tippecanoe County’s Facebook or YouTube web pages.

A draft TIP containing the program of projects (both local and state), and other pertinent
decumentation can be viewed at the offices of the Area Plan Commission at 20 North 3™
Street, Lafayette, Indiana during normal office hours 8:00 a.m. to 4:30 p.m. A copy of the

Araft TID ie alea mumilahla Aan ths Tranama rtatimm lameavamaant Dranrmme tiimbe mommn s il

The Greater Lafayette Public Transportation Corporation (“CityBus”) is seeking financial
assistance from the Federal Transit Administration (FTA) of the United States Department
of Transportation under the Federal Transit Act of 1964, as amended, and related statutes.
This notice of public invelvement activities and time established for public review of and
comments on the TIP satisfies the Program of Projects requirements.

Instead of speaking at the public meeting, written suggestions or objections to the TIP may
be filed with the Executive Director of the Area Plan Commission at or before such

meetings at the time and place designated. All written comments will be provided to the
Policy Board for its consideration and made part of the record.

AREA PLAN COMMISSION OF
TIPPE = -t m= = e

BY _

Date .
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Media Release

For Immediate Release
March 6, 2025

The Area Plan Commission of Tippecanoe County will present the draft Fiscal Year
2026-2030 Transportation Improvement Program at the on-line March 12%
Citizens Participation Committee meeting. The meeting is open to the public and
an opportunity for citizens to review, comment and ask questions about
transportation improvements scheduled in the next five years. You can join the

mannkina kheaiiablh ThianAansrmman Meavimbvidfen Eamabhanl, mamns

e page:

The TIP lists all local road, state highway, transit, bicycle and pedestrian projects
proposed within Tippecanoe County. Since the Lafayette, West Lafayette and
Tippecanoe County area receives a limited amount of federal funds, a prioritized
list of projects was developed. The TIP also includes a discussion of Complete
Streets, Environmental Justice, a Financial Summary and Plan and a project
status report.

The draft document can be viewed in the office of the Area Plan Cormmission of
Tippecanoe County at 20 North 3 Street, Lafayette, Indiana, and on the
Transportation Improvement Program web page which can be accessed at:

Meeting details:
When: 6:00 pm, March 12, 2025
Where: On-Line Tippecanoe County’s Facebook or YouTube web Page

For addition information, contact:

Doug Poad

Senior Planner — Transportation

Area Plan Commission of Tippecanoe County
20 North 3 Street

Lafayette, IN

(765) 423-9242

dpoad@tippecanoe.in.gov
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Ptanning for Tippecanoe County, Lafayette, West Lafayette
Battle Ground, Clarks Hill, and Dayton

Ryan O'Gara, AICP, Executive Director

Area Plan Commission of T'-oecanoe County, Indiana

April 27, 2025
Ref. No. 2025-120

Anne Edwards, Director
Black Cultural Center PU
510 Purdue Mall

West Lafayette, IN 47907

Dear Ms. Edwards:

The 2026-203C ..ansportation Improvement Program (TIP), the document that guides near-
term transportation improvements in e Lafayette, West Lafayette, and Tippecanoe County
area, is nearing completion and we would like to provide you, a commur  stakeholder,
this brief status report.

Local government agencies and the Indiana Department of Transportation have submitted
their lists of proposed transportation projects. The Metropolitan Planning Organization’s
(MPO’s) Technical Transportation Committee has reviewed those requests and developed a
prioritized project list. The resulting draft TIP document is available for your review and
comment. If you would like apay copyn edtovyou, =ae I herwise, the aft
document can be viewed and downioaded from the Transportation Improvement Program web
page which can be accessed at:

https://www.tippecanoe.in.gov/DocumentCenter/\ ~/48870/FY-2026-2030-Transportation-
Improvement-Program-TIP-Final-Draft-with-FH irection

On May 8, 2025, at 2:00 p.m., the Policy Board of the Metropolitan Planning Organi:  ion will
review and act on the TIP. The board meets virtually and can be joined through Tippecanoe
County’s Facebook or YouTube web pages. The meeting is open to the public and we welcome
your attendance and comments either prior to or at the meeting.

If you have any questiocns or comments, please co  act:

Doug Poad, Senior Planner - Transportation
Area Plan Commission of Tippecanoe County
(765) 423-9242

email: dpoad@tippecanoe.in.gov

Sincerely,
VZ Oym

Ryan O'Gara
Executive Director

20 North 3" Street, Lafayette, IN 47801-1209 Phone (765) 423-9242 Fax (765) 423-9154
apc@tippecanoe.in.gov + www.tippecanoe.in.gov/apc
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Appendix 16, Stakeholder Mailing List

Name Organization

Alan Welch Lincoln Neighborhood
Amanda Florian Lafayette Limo

Amish Patel Heartland Ambulance Service
Andrew Smith Hanna Community Center

Anne Edwards
Beth Winstead
Bill Pate

Bob Fox
Brenda Mundell
Bret Dunlap
Brian Edelman
British Cooksey
Britt Huff
Bruce Rush
Bryon Huff
Carina Olaru

Cassandra Salazar

Chris Brock
Chris Irons
Chris Peters

Christopher Ayers

Chuck Ryan
Cindy Good
David Bathe
David Lasater
David Meadows
Donna Brassie
Donnie Allen
Elva James

Emily Middlesworth

Emily Miller
Erica Stephen
Gail Roberson
Golden Johnson
Harry Smith

Ivy Meyer

Jack Paddack
James Calloway
James Cowherd
Jason Jordan
Jason McManus
Jason Pruitt
Jason Spurlock

Black Cultural Center Purdue
Winstead Enterprise

Pate Trucking

Fox Hauling Conveying
Vinton Highlands

Norfolk Southern

Purdue Research Foundation
Foodliner Quest

Wabash River Cycle Club

Fed Ex Freight

Schilli Distribution Services
Latino Cultural Center

Latino Center for Wellness & Education
Necessitates Transportation
Home Instead Senior Care
Two Men and a Truck

Saia LTL Freight

CSX Railroad

Vinton Highlands

United Way

The Community Foundation of Greater Lafayette

Hodson’s Bay
Columbian Park Neighborhood
AMT Trucking Inc

Area IV Agency on Aging and Community Services

Angels Senior Home Solutions
Elevate Senior Services
Caregiver Companion
Tecumseh South Neighborhood
Old Dominion Freight Line
Monon Neighborhood

St Mary’s Neighborhood
Paddack Brothers Inc

Imperial Travel Service

Prompt Ambulance Central
Cassens Transport

Wabash Center

Tippecanoe Mountain Bike Association
Spurlock Bud Enterprise Inc
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Name

Organization

Jay Wasson
Jeff Marti
Jennifer Layton
Jeremy Lawley
Jerri Parks
Jessica Berkhardt
Jim Noonan

Jo Wade

John Budzynski
John Copeland
John Fassnacht
John Young
John Zartman
Jose Del Real
Josh Greiner
Josh Hill

Julie Ginn
Kathy Peck

Kay Stephens
Ken McCammon
Kitty Campbell
Laster Chaney
Laura Bartrom
Laurie Earnst
Lisa Minier
Luisa White
Lynn Nelson

Major Marlys Anderson

Manuel Gaeta
Maire Morse
Mark Holtsclaw
Marvin Hill
Mary Loney
Michael B Cline
Michelle Smith
Nate Hendrick
Nathan Metz
Nathan Sanders
Nick Ferrell
Oluranti Ladapo
Paul Branham
Paul Davis
Randy Anderson
Renee Bauer

Purdue University

Stockton Crossing

LTHC Homeless Services

Spirit EMS

Glenn Acres

Venture Logistics

Wallace Triangle Neighborhood

Visit Lafayette — West Lafayette

Lone Star Logistics

Historic Jefferson Association

Jesco Hills Neighborhood Association
Greyhound

Tippecanoe County Emergency Ambulance
Del Real Auto Sale

Faith Community Center West

Faith Church and Community Center
Neighborhood Action Committee
Star Ambulance

Lafayette Senior Transportation and Concierge
Centennial Neighborhood
Leadership Lafayette

Magic Cab

St Lawrence-McAllister

Tippecanoe Senior Center

BrightStar

Legal Aid Corporation of Tippecanoe County
South Oakland Neighborhood
Salvation Army

Manolo Auto Sales

Homesteadcs

Wabash Avenue Neighborhood
Grane Transportation

Help at Home

Purdue University Physical Facilities
Ability Services Inc

Hoosiers at Home

Phoenix Paramedics Solutions

Med-A-Port Non-Emergency Transportation Services

Trans-Care Ambulance
Integrity Care
Reindeer Shuttle
Express Air Coach INC
St Lawrence-McAllister
Lafayette Logistics
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Name

Organization

Rev. Wes Tillett
Richard Michal
Rob Payne
Rod Hutton

Sadie Harper-Scott
Sandy Brettnacher

Sandy Cornell
Scott Servies
Scott Skinner
Sooyeon Shin
Stan Lambert
Stefan Efros
Susan Bradford
Tammy Kennedy
Tim Hill

Tom Padgett
Tracy Cahee
Tristen Comegys
Tyler Stroo
William Jenkins
Zoe Neal

Lafayette Urban Ministry
Purdue Research Foundation
Carry Transit

Northend Community Center
NAACP Branch 3056
Mid-Land Meals

Brady Lane/Pipers Glen

VIP Taxi Service

Comfort Keepers
International Center

WREC

Efros Group LLC

Highland Park

Liquid Transport Corp
Source Logistics

McLeod Express LLC
Wabash River Runners Club
Bauer Family Resources
KB&S Railroad

Locomotive Taxi

Virtuous Cycles
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Appendix 17, INDOT Project Evaluation for the Emergency Relief Program

PERIODIC EVALUATION OF FACILITIES REPEATEDLY REQUIRING REPAIR AND
RECONSTRUCTION DUE TO EMERGENCY EVENTS

The Emergency Relief program, administered by the U.S. Department of Transportation,
provides federal assistance for roads and public transportation systems damaged in a
natural disaster. The funding is distributed through the state departments of transportation
(DOTs) and can be used for emergency repairs and restoration of local and state facilities
to pre-disaster conditions. Federal Transportation Regulations require state DOTs to
conduct periodic statewide evaluations of roads, highways, and bridges that have required
repair and reconstruction activities on two or more occasions due to emergency events, to
determine if there are reasonable alternatives to proposed future work on the facilities. For
example, if a bridge has repeatedly washed-out during flood conditions, consideration
should be given to raising the bridge or installing a spillway as part of a future project.

To comply with this requirement, INDOT has conducted an evaluation and compiled a listing
of the identified locations in Indiana where emergency events have resulted in repairs to
the transportation infrastructure. The following map shows the locations and there are none
within Tippecanoe County.

INDOT, in coordination with the MPO, will continue to monitor locations where emergency
repairs have been needed and will review and update the entire evaluation once every
four years.

If in the future, a second emergency-situation occurs where repairs are required at any of
the locations identified, the INDOT, in coordination with the MPO, will review alternatives
and enhancements intended to mitigate or eliminate the need for any future emergency
repairs at the same location. Additionally, any projects programmed or amended into the
TIP/STIP at locations that have had a permanent ER repair will have alternatives considered
to mitigate the need for future emergency repairs.

APC staff contacted INDOT on November 21, 2024, and asked if a new evaluation for the
program funds has been or will be conducted. INDOT’s response was:

“There have been no recent events that warrant additions to the map.”
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