I finished the GEDP May 31st, 2013 and I feel very fortunate to have begun my INDOT career in this
manner. The program is perfect for those coming out of college who are concerned about making the
transition from solving idealistic textbook problems to working in the real-world. As you rotate through
the various departments you are assigned an entry level position and if there is anything you don’t
understand someone will always help you out. Besides the transition into the workplace this program
also helped me transition to life in Indy. I’m from a few counties away and didn’t have people to hang
out with when I moved here, but through the program I was able to make some new friends that I could
spend time with after work.
Another benefit from going through the program is that it gives you a true understanding of how big
INDOT is. While in college I assumed an organization called the Department of Transportation simply
designed roads and bridges, but after a few months of working here I realized there were more
engineering departments at INDOT that I didn’t know of than I did know of. Rotating through such a
large variety of Civil Engineering fields was great because it allowed me to gain a better idea of what
those fields were like so I could be more certain of the type of work I wanted to go into. Now I am
working with Bridge Design/Rehabilitation and I know this is the right place for me.
-Andrew Nicoson, Bridge Design Engineer

I started out in the GEDP Program for the then Indiana State Highway Commission back in January of
1981, as part of a group of 4 engineers at a then whopping salary of $17,914 per year. I had a great time
interacting with other trainees both in my group and the group that started in the spring of 1980, there
were over 20 of them and we did many things together, including playing softball and golf and going out
in the evenings. Needless to say I made a lot of friends and had a great time!
The GEDP experience helped me a lot because I got to meet a lot of people and got to see what they did
day in and day out. Most of those people stayed in their same positions for years and I learned who to
go to for help and answers.
Based on my experiences in the GEDP Program I decided that many areas were not for me, that inking
design drawings was definitely not for me and I decided that construction was where I wanted to be. I
have worked in the Greenfield District and in Central Office in several positions including Project
Engineer, Area Engineer, Field Engineer, District Construction Engineer and now the State Construction
Engineer.
So I guess the theme for me was to meet as many people as I could and try to learn from them.
I think you will find that there are things you will learn in the GEDP Program that you will want to take
with you into your future endeavours.
Gregory G. Pankow, State Construction Engineer

Over all, my experience with the GEDP was very good. Most of the groups I worked with worked hard to find
representative projects for the GEDPs to do, so you actually got a taste of their work. I got to try a lot of fun
things that I’ve never had the opportunity to do since – bridge inspection, a ride in the INDOT plane, an I-69
public meeting, and all sorts of field checks. It was basically a year to try everything I wanted to, and to prove
myself to all the engineers I worked with.
My experience with the GEDP has been invaluable. I met people all over the agency, in a variety of roles. Once I
settled into my permanent position, I had a good grasp of what INDOT’s project cycle looked like, where my
permanent position fit in with that cycle, and who to talk to in other offices, if we had a project that required
coordination. It also aided me as a designer, because I had construction experience. I knew how things were
built, and that made it easier to create plans that were constructible. I credit my GEDP experience with helping
me gain the Hydraulics Manager position a year or so ago.
Now I’m the Hydraulics Manager for INDOT. I hired into Hydraulics straight out of the GEDP, and have
promoted from within the office over the past 8 years.

-Crystal Weaver, Hydraulics Manager

My overall experience in the GEDP program was very good. I got to know the other GEDP employees very well
and many of those friendships are still strong today.
The GEDP program was good for me because I got to see and experience some different aspects of INDOT,
traffic, materials and tests and even got to ride with a maintenance crew for a couple days, replacing signs.
Getting to move through INDOT and meet different people within the agency has proven to be invaluable. In our
line of work communication is key and getting to meet people face to face and getting to know them and what
they do, even for a short time, reduced the communication barrier.
After completing the GEDP program, even though I really enjoyed construction, I accepted a position within one
of the central office design groups. Throughout my career with INDOT I have primarily stayed in design.

-Katherine Smutzer, Division of Engineering Services and Design Support

