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This presentation focuses on BEAD 1 the largest of the four high-

speed Internet programs administered by NTIA?
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$42.45B

. Broadband Equity, Access
. & Deployment Program

| A program to get all
. Americans online by funding

partnerships between states

or territories, communities,
and stakeholders to build

. infrastructure where we need !

it and increase adoption of
high-speed internet.

____________________________________________

$2.75B

Digital Equity Act

Three programs that provide
funding to promote digital
inclusion and advance equity
for all. They aim to ensure
that all communities can
access and use affordable,
reliable high-speed internet
to meet their needs and
improve their lives.

1. National Telecommunications and Information Administration (NTIA)
Note: Funding amounts inclusive of all administrative set-asides

$2.00B

Tribal Connectivity
Technical Amendments

A program to help tribal
communities expand high-
speed internet access and

adoption on tribal lands.

$1.00B

Enabling Middle Mile
Broadband Infrastructure

A program to expand
middle mile infrastructure,
to reduce the cost of
connecting unserved and
underserved areas.
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Indiana
BEAD Allocation $868,109,929.79

Minimum Allocation $100,000,000 Unserved 202,021
Unserved Allocation $762,834,511.06 Underserved 106,583
High-Cost Allocation $5,275,418.73 BSLs 2,719,928
Other Sources of Funding Key Considerations
Capital Projects Fund $203,000,000.00 Decamper 20. 2022, Thisisa part of your total allocation
State and Local Recovery Funds $69,350,287.00 ’ ' P y '

The hard work beginsnow T Indiana can submit its Initial
Middle Mile $11,684,088.90 Proposal starting on July 1%t outlining how you will deploy
high-speed Internet infrastructure throughout the state.

The Tel icati Initial Proposals are due no later than December 27, 2023.
e Telecommunications $4.631000.00

Infrastructure Loan Program o _
Once NTIA approves Indiana® Final Proposal, you will be

able to subgrant your funds and begin the process of
TOTAL $288,665,375.90 breaking ground.

15 Internet For All DRAFT | PRE-DECISIONAL @
This document does not constitute an authorization to start a project and is not a guarantee of funding. With

regard to BEAD, this document also does not constitute the Notice of Available Amounts, which shall be
issued separately
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The BEAD Program helps deliver broadband access, affordability,
and adoption

Increases access for unserved and underserved householdsto ensure that all
Americans have access to high-speed Internet

P~

7y Ensures Americans have access to high-quality, broadband services to support
Access M full participation in the 21st century economy and beyond
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@ Supports affordability of broadband services, esp. in low-income households
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Affordability E Fosters a system that promotes long-term, sustainable, affordable solutions

Enables investment in digital skills training to increase the number of
households adopting high-speed Internet and narrow adoption disparities

Adoption and Makes investments to ensure Americans can participate in economy & society,
reducing inequities across sectors, including healthcare, workforce & education
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67A Y
BEAD to prioritize complete coverage of unserved locations and ‘ 3
underserved locations (where funding permits)

Complete coverage of unserved locations (incl.
by deploying Wi-Fito multi-family buildings)

I Unserved = no service or service under 25/3 Mbps I

Complete coverage of underserved
locations (where funding permits)

I Underserved = over 25/3, but less than 100/20 Mbps I

NTIA urges use of remaining funds for Community
Anchor Institutions (CAls) before other eligible uses

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

. Note: If an Eligible Entity has a plan to deploy service to all unserved and underserved locations within its
: jurisdiction, it may pursue non-deployment initiatives before or while deployment projects are underway ' .

_______________________________________________________________________________________________________________________________________________________




Late 2023
Indiana
submitted both
Initial Proposal
volumes

January

Indiana
received
Volume 1
approval

March

Challenge
Process
begins

Fall and Winter
2024

Subgrantee
selection begins

July

Challenge
Process
ends

2025
Deployment
begins
Early 2025
Indiana
submits
Final
Proposal to

NTIA



The Challenge Process is the
| ndi ana Broadhb
opportunity to gather the

most accurate data possible
before awarding BEAD funds to
Internet service providers.

)
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Crowdsources evidence to ensure the IBO can
identify all unserved and underserved locations.

Ensures that those who know their communities
best can provide accurate information and help
the IBO best allocate its resources.

Provides the IBO with a comprehensive list of
eligible locations before beginning subgrantee
selection.



The NTIA requires that states begin
with FCC Broadband Map.
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The IBO must remove statevel
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locations that have already been Base map for
awarded state funds for broadband R
service. This includes: N BEAD Cha”enge
Process

A NextLevelConnections
A Indiana Connectivity Program

F
[
4

[ g ;f’f' “ »
Indianais using BDC as of June
2023, released in November 2023.
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PERMISSIBLE CHALLENGERS THE PUBLIC

*

P Though the public will not directly submit
m challenges, public participation is a critical
piece of the Challenge Process. Members

of the public will guide permissible

Nonprofit Jnits of Local challengers in identifying locations to
O |zati Government - :
rganizations J , J challenge, determining the right type of
challenge, and gathering evidence.
QA0 . -
°-€$-o Necessary information will be collected
oy © by the public but should be funneled
: through a permissible challenger.
Internet Service

Providers j
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March 4 - April 17
ChallengePhase

44 calendar days for
permissible challengers to
submit challenges

~

April 18 - May 2
Challenge Review

14-day period for IBO to review
challenge evidence
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May 3 -June 2
Rebuttal Phase

30 calendar days for internet
service providers to provide
rebuttal evidence

N

& D

June3-July?2
Final Determination Phase

30 calendar days for the IBO to
make final determinations
about BEAD eligibility on all
challenged and rebutted

/

addresses

A 4




e A Visit Connectinglndiana.com to

Ll
Indlana

Broadband No Internet? Text 'Internet’ to INDY-464699 Resources re g |Ste r fO r th e C h al I e n g e P rO C eS S

A To register, youol
Employer Identification Number.
Please use an email address
associated with your organization.

A Register your organization first,
then add any users.

A All registrations are reviewed by
the IBO. Expect less than 24
hours turnaround time.

Indiana residents, the
Indiana Broadband
Office needs your help.

Do you have unreliable internet connectivity? Have your voice heard!

Test Your Internet

Learn More >

Take the Survey




Challenge Type

Description

Availability

The broadband service currently identified at the location is not actually

offered.
Speed The actual speed of the service at the location falls below 100/20 even though
P service is listed at 100/20 or above.
Latency The latency at the location is more than 100 ms.
Data Cap The service has a data cap that falls below a monthly capacity allowance of 600 GB.

Technology

The technology type indicated for the location is incorrect.




Challenge Type

Description

Evidence

Availability

The broadband service
currently identified at the
location is not actually
offered.

A Screenshot of provider webpage
A Proof that a service request was refused (letter or email)
A Proof that provider failed to schedule or offer installation
within 10 days of request (letter or email)
A Proof that a provider requested more than a standard
installation fee to connect the location




Challenge Type

Description

Evidence

Speed

The actual speed of the
service at the location
falls below 100/20 even
though service is listed at
100/20 or above.

A Three speed test (from Connectinglndiana.com) taken on
three different calendar days
A The IP address of the residential gateway conducting the
speed test.
A Proof of the speed tier the customer subscribes to
A The name and address of the customer conducting the
speed tests




A The Indiana Broadband Office opted to include multi-dwelling unit (MDU)
challenges in its Challenge Process.

A This option lowers the burden of proof for challenging an entire multi-
dwelling unit.

A Rather than gathering evidence from every single unit within an MDU to
mount a challenge against a specific provider and technology type,

permissible challengers must gather evidence from at least 3 units
or 10% of the units, whichever is larger.

A This subset of evidence will trigger every unit in the MDU with the same
provider and technology type to be challenged.

A MDU challenges can be used with availability, speed, latency, and
technology type challenges.



A provider reports that all Residents want to gather By using an MDU challenge, a

locations in this MDU have evidence for a permissible permissible challenger would
100/20 service, but when challenger to submit availability only need availability challenge

residents contact the provider, challengesto cover the whole evidence for 3 of the unitsin
that level of service is not MDU but gathering evidence the MDU.*
available. for all 9 units is difficult.

*MDU challenges require 3 units or 10% of
units, whichever is larger.




A provider reports that all locations in this MDU Residents want to gather evidence for a By using an MDU challenge, a permissible
have 100/20 service, but when residents permissible challenger to submit availability challenger would only need availability
contact the provider, that level of service is not challenges to cover the whole MDU but challenge evidence for 3 of the units in the

available. gathering evidence for all 9 units is MDU.*
cumbersome.

By providing evidence for 3 of the units in this MDU,
the permissible challenger triggered a challenge for
that same provider and technology type for all units.




CHALLENGE
PROCESS

Checking the Unit Count



CHALLENGE

(@ Dashboard

‘ (I Challenge Map

(> Logout

<« Collapse

’ = Boundaries of your zone areas

Indiana Broadband Challenge Map

Layers Zones

TERRITORY ®

.«1Cass.

Zone boundaries e :

DEMAND POINTS ®

Broadband serviceable locations

Fabric map of broadband serviceable locations

PERFORMANCE CATEGORY [ @)

® Unserved ® Underserved

Served © Funded
BUILDING TYPE
Residential Business

® Residential & Business ® Enterprise

® Group Quarters

COMMUNITY ANCHOR INSTITUTIONS

® Schools Higher Education
Library ® Government Buildings
® Healthcare Provider ® Public Safety

@® Community Support Org Public Housing
Unclassified CAl

Submitted Challenges

Wabash }:Iuhti_n'gtc'm .
Miami <<% ".7

Tipton

5 - Scott,
"+, Washington~, |.30mi

+ Add Challenge



CHALLENGE

(@ Dashboard

(I Challenge Map

(> Logout

<« Collapse

Indiana Broadband Challenge Map

& Location Details

© ADDRESS
1200 N Benjamin St, Rushville

© IDENTIFIERS

Location ID Parcel ID
1106682948

Census Block GEOID Block Group GEQID
181399744001001 181399744001

Latitude, Longitude
39.620,-85.435

{ BUILDING TYPE & UNIT COUNT
Residential & 20 units
Business

(® FUNDING PROGRAM

No prior funding received

Q. 1200 North Benjamin ...

© ADDRESS
1200 N Benjamin St,
Rushville

Submitted Challenges

+ Add Challenge
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Avallability & MDU Challenge Demo



Indiana Broadband Challenge Dashboard 8 Invite Teammate

CHALLENGE

@ Dashboard The Indiana broadband challenge process is now open! Prepare your challenges and rebuttals to ensure your community can get the broadband they deserve.

The Indiana broadband challenge process is an essential step conducted prior to deploying BEAD funding. Participation in the challenge process helps ensure that the
(I Challenge Map map data is accurate and is a key step in making sure that grant funding reaches communities in need.

Learn more

@ CHALLENGES SUBMITTED @ CHALLENGES NEED REVISION @ CHALLENGES WITHDRAWN

0 0 0

D e —
My Submitted Challenges (0) Needs Revision (0) Initial Review Processed (0) Withdrawn (O) Challenges Received (0) + Add Challenge

Challenged Entity Challenge Type Locations Date Submitted Status Details

(> Logout

« Collapse




< Create a Challenge

CHALLENGE 1. Challenge Category 2.Challenge Type 3. Challenge Details 4. Select Locations 5. Evidence & Documentation 6. Attestation

@ Dashboard - e : Tt B - Select Challenge Category

U:U Challenge Map L ". W .. 1. ° - Miami i ":"; ngl_{; :Adams To begin the challenge process, please start by selecting the type
t : | S . 8 of challenge you would like to submit.
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Tippecanoge < *» oL r 4, -, (e it it ) (B e Ll
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Report qualifying broadband service that has been or will be deployed by
June 30, 2024 without an enforceable commitment.
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Moﬂtgomery - IS s A -l B -." : Enforceable Commitment
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. Monr.oe = e
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o S . SR o el ings ; Joe £ Identify whether a location is a Community Anchor Institution and has
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(@ Dashboard

(I Challenge Map

[» Logout

« Collapse

(® mapbox

< Create a Challenge

1.Challenge Category 2. Challenge Type
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3. Challenge Details 4. Select Locations
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5. Evidence & Documentation 6. Attestation

Select Challenge Type

Please select which type you would like to challenge.

Reported ser

Speed

Actual speed falls below un(der)served thresholds

Latency

The round-trip latency exceeds 100 ms.

Data Cap

Data cap below 600 GB/month

Technology

Reported technology is incorrect




< Create a Challenge

1. Challenge Category 2.Challenge Type 3.MDU Challenge 4. Challenge Details 5. Select Locations
CHALLENGE

(@ Dashboard Sy I I I UL B il ol el P
e ERERA L x J(CRR B R P RCIg — © . MDU Challenge Eligibility
(U Challenge Map s 7.8 Bk 'E;F-aS%': MI?’TI (A awe"S:AdamS

MDU Challenge Eligiblity

An MDU Challenge is only applicable if you are challenging at the
unit level. If you select Yes, you must specify specific units of an
R -'-D_eia;ifo'a'[e P ' MDU that are being challenged. If you are challenging the whole
s Madison ~te s et Randolph -’ MDU, please select "No".
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