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BEAD is a national program that helps bring high-speed internet service
to places that do not have internet or do not have fast enough service.

The BEAD Program is the biggest federal project ever to help improve
internet access, with $42.45 billion given across the country. Indiana
received $868 million to help bring better internet to the state.

BEAD works as a subgrant program. The federal government gives
money to each state's broadband office, which then gives it to
internet companies to build new or better internet networks.



Unserved locations are the top priority of the BEAD program.
Unserved locations have no service or service below 25 Mbps
download, 3 Mbps upload.

Next on the priority list are underserved locations. These
locations have service above 25 Mbps/3 Mbps but under 100
Mbps/20 Mbps.

After reaching the first two types, Indiana will prioritize getting
gigabit symmetrical service to Community Anchor Institutions,
like schools, hospitals, libraries, etc.



Fiber Broadband
Projects

The BEAD program
currently prefers fiber
technology. Projects that
provide service via end-
to-end fiber optic are
considered priority
projects.

Reliable Broadband
Projects

While fiber is preferred,
other technologies are
eligible for BEAD. Other
reliable broadband
technologies include
licensed fixed wireless
and cable.

Alternative Technology
Projects

In some cases,
alternative technologies
are also eligible. These

include low-earth orbit
satellite and unlicensed
fixed wireless.




Initial Proposal

Challenge Process

Finalize Eligible Address
List

Subgrantee Selection

Awards and Project
Buildout

Indiana creates a plan for how to use BEAD funding to expand
broadband. This plan had to be approved by the Federal government.

The opportunity to collect more complete and accurate data about
existing internet service in Indiana and create the best possible list for
eligibility.

The eligible address list is a final list of homes, businesses, and
community places that do not have high-speed internet or have limited
access and are expected to be reached with BEAD funds.

Providers apply for funding, and the Indiana Broadband Office awards
funds for eligible locations. The goal of subgrantee selection is to
reach every single eligible location.

Awards are finalized and approved by the Federal government. Then,
internet service providers get to work.



Challenges - The IBO received 2,467 total

challenges against 799,720

Q .
Received total locations.

Challenge
Process Locations [T
Results

Eligible 144,478 total locations in

Unserved This makes 107,158
unserved locations and

clyle 37,320 underserved
Underserved locations in Indiana.




State Challenge
Process Results
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@ Welcome to the Indiana Bro X

C 23 connectingindiana.com

Step 1: Go to
Connectinglndiana.com

’—;\ English (English)
Indiana
Step 2: Click “See the Broadband Register Resources

Broadband Map” in the

middle of the screen.
Indiana will expand broadband
access through the BEAD

Program.

View the map to see the latest progress on the BEAD.

‘ See the Broadband Map ’

Learn More >




. Indiana Broadband Map
Step 3 ' SearCh your Last updated December 3, 2024

add reSS | n th e We bSlte’S This map shows all broadband serviceable locations

within Indiana colored by performance rank. Click on a

SearCh bar location to view more details.
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BEAD ELIGIBILITY (POST-CHALLENGE)
®

This filter allows you to see which locations are
eligible and ineligible for BEAD funding.
®
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Step 4: Use the left-hand
side bar to check your
status and see providers
who report service at your
address.

This side bar is scrollable,
so you can find additional
information by continuing
to scroll.

Indiana Broadband Map

Last updated December 3, 2024

This map shows all broadband serviceable locations
within Indiana colored by performance rank. Click on a
location to view more details.

— challenged —

© ADDRESS
11668 Clyde Oler Rd, Economy, 47339

) IDENTIFIERS

Census Block GEOID Block Group GEOID
181770104001000 181770104001

L‘BUILDING TYPE gE[x UNIT COUNT
Residential 1 unit

& PROVIDERS

&7 GSO Satellite
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Round 1: December - February

» A 45-day application window for ISPs to submit project proposals (now closed).
* Will be the most extensive round.

Round 2 : TBD

» Highly dependent on the outcomes of Round 1.

» The IBO will work collaboratively with ISPs during Round 2 to capture the remaining
eligible locations left over from Round 1.

s  Round 3: TBD

* Round 3 will take place only if needed after the first two rounds.

=y Finalize Projects and NTIA Approval: Summer 2025

» The IBO must conclude award selection, documentation, NTIA meetings, the Final
Proposal document, and the public comment period by mid-summer.

Project Buildout Begins: Late 2025 and Beyond
* Providers have 48 months (4 years) to complete their awarded projects.




fPreIiminary Awards\

After each round of
applications, the IBO will
inform internet service
providers about their
award status. These
awards cannot be

K announced publicly. J

Final Awards

Awards will become final
only after the IBO submits
its Final Proposal to the
NTIA and it receives
approval from NTIA and
NIST.



Round 1 Summary
* The IBO received 743 applications from 34 internet service providers.

* 94% of BEAD-eligible locations in the state received at least one
application

« 82% of eligible locations were included in more than one application
» 93% of locations that received a bid were covered by a fiber bid

 The average match amount provided by internet service providers
was about 45% of total project costs



Contact ISPs
Score all with
projects preliminary
awards

Review
projects for
compliance

Category Total Possible Points

Minimum BEAD Program Outlay 45
Affordability 20

Fair Labor Practices 15
Service Levels in Project Area 12
Local Coordination 5
Speed to Deployment 3

TOTAL 100




Local Coordination and Support Scoring

 During all three rounds of subgrantee selection, local
government leaders can write a letter of support for internet
service providers and their projects.

* A letter of support is worth up to 5% of the total project score.

« Eligible local government leaders include County
Commissioners, County Council Members, Auditors, Mayors,
and City Council Members.

» Local government leaders can choose to write one, multiple,
or no letters of support.

Letter Contents Points Received

Basic letter of support
with no specific info

1 point

Letter that includes
details about meetings
or correspondence

3 points

Letter that includes the
above and a
justification for the
support

5 points




Getting Involved in BEAD

« BEAD project awards will be announced this summer.

« Check the IBO website and sign up for the monthly
newsletter for updates.

» Check to see if your address is BEAD-eligible by searching
the Indiana Broadband map.

* Find out how your community has participated in BEAD.
- Contact your county officials.

« Stay engaged with BEAD.
- Reach out to the IBO with questions or concerns.



 The Digital Opportunity (DO) Program is a national program
that is focused on giving communities the skills, resources,
and technology to use the internet effectively and safely.

« Indiana was given $15 million to award to eligible applicants
who have programs/initiatives to improve their community's
ability to use the internet safely and effectively.

* You can think about the DO program like the sister program
to BEAD:

o BEAD provides communities with the connection to the internet
o DO provides communities with the skills to use the internet \



- The DO application is
expected to open on April
30th, 2025.

« Visit the DO website for updates
about the program:
https://www.in.gov/indianabroad
band/digital-opportunity/

* Email
IndianaBroadband@|0OT.in.gov
to subscribe to the DO
newsletter and receive updates
regarding the DO application.
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https://www.in.gov/indianabroadband/digital-opportunity/
https://www.in.gov/indianabroadband/digital-opportunity/
mailto:IndianaBroadband@IOT.in.gov

Q&A Session




	Slide 1: Broadband Equity, Access, and Deployment (BEAD) Program Overview and Status Update
	Slide 2: Presentation Outline & Introduction
	Slide 3: What is the BEAD Program? 
	Slide 5: Locations Eligible for BEAD
	Slide 6: Project Types
	Slide 7: How Does BEAD Work?
	Slide 8: Challenge Process Results
	Slide 9: State Challenge Process Results
	Slide 10: State Challenge Process Results
	Slide 11: State Challenge Process Results
	Slide 12: BEAD Eligibility – Check Your Address
	Slide 13: BEAD Eligibility – Check Your Address
	Slide 14: BEAD Eligibility – Check Your Address
	Slide 15: Subgrantee Selection Timeline
	Slide 16: Award Announcements
	Slide 17: Subgrantee Selection Round 1 Outcomes
	Slide 18: Scoring and Review Process
	Slide 19: Local Participation Opportunities
	Slide 21: Local Participation Opportunities
	Slide 22: Digital Opportunity
	Slide 23: Digital Opportunity
	Slide 24: Q&A Session
	Slide 25: Broadband Equity, Access, and Deployment (BEAD) Program Overview and Status Update
	Slide 26: Presentation Outline & Introduction
	Slide 27: BEAD Update
	Slide 28: Subgrantee Selection Timeline
	Slide 29: Subgrantee Selection Application
	Slide 30: Project Area Selection – Rounds 2 & 3
	Slide 31: Project Area Selection
	Slide 32: Project Technical Details
	Slide 33: Project Technical Details
	Slide 34: Project Technical Details
	Slide 35: Project Technical Details
	Slide 36: Project Technical Details
	Slide 37: Project Financial Details
	Slide 38: Project Financial Details
	Slide 39: Project Financial Details
	Slide 40: Optional Scored Materials
	Slide 41: Optional Scored Materials 
	Slide 42: Risk Management Plans
	Slide 43: Business and Financial Planning
	Slide 44: Business and Financial Planning
	Slide 45: Technical Capability
	Slide 46: Adherence to Environmental and  Historic Preservation
	Slide 47: Adherence to Environmental and  Historic Preservation
	Slide 48: Adherence to Environmental and  Historic Preservation
	Slide 49: Workforce Details
	Slide 50: Project Types
	Slide 51: Scoring Breakdown by Section
	Slide 52: Scoring Breakdown by Section
	Slide 53: Post-Submission Information
	Slide 54: Extremely High-Cost Threshold 
	Slide 55: EHCT vs High-Cost Area (HCA)
	Slide 56: Award Announcements
	Slide 57: Subaward Details
	Slide 58: Fixed Amount Subaward Details

