The IN BoS HMIS Team successfully submitted the Longitudinal Systems Analysis (LSA) Report on January
16™, 2026! The LSA is just one of the four federal reports we are responsible for submitting to the
Department of Housing and Urban Development (HUD). The LSA looks at how households interact with
our homeless services system throughout the year, unlike the Point-IN-Time Count (PIT), which provides
a snapshot of a single night. With the recent submission, we will be spotlighting different pieces of the
report for you in the next handful of CoC newsletters. Today, we will be focusing on the total number of
people served and whether they have interacted with the homeless services system before!

For the 2025 report period, 10/01/2024- 09/30/2025, 14,335 people were served in the homeless
services system. This is 11,008 households. This report shows an increase of nearly 16% from 2024 to
2025 in households served. Below you can find the “Households with Days Homeless Trend” for the last
3-years:
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* Households in RRH and PSH projects with a housing move in date in the report period are not included in the total in the
graphic above as they did not experience any days homeless.

Additional Households with Days Homeless Highlights:
e 27% household total increase from 2023 to 2025.
e 10% household total increase from 2023 to 2024.
e 6% higher 2024-2025 household total increase from the 2023-2024 increase.

With 11,008 households served, 57% or 6,268 households interacted with the homeless services system
for the first time in 2025. The second highest percentage of engagement was 31% or 2,430 households
who were "continuously homeless". Below you can find the “2025 System Engagement” breakdown:
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. 57% | 6,268 First time homeless in the system
2% | 184 Returning from a permanent destination
. 4% | 441 Re-engaging from a temporary destination
6% | 685 Re-engaging from an unknown destination

31% | 3,430 Continuously homeless

Additional System Engagement Highlights:
e In 2024, 56% or 5,374 households were categorized as "first time homeless in the system".
e In2023,56% or 4,939 were categorized as "first time homeless in the system".

How is System Engagement Calculated?

First Time Homeless in the System: A household that entered an ES, SH, TH, RRH, or PSH project during
the report period and was not enrolled in such projects at any point in the two years prior to entry.
Returning from Permanent Destination: A household that entered an ES, SH, TH, RRH, or PSH project
during the report period and has a record of a previous exit to a permanent destination from one of
these project types in the 2 years prior to the enrollment.

Re-engaging from a Temporary Destination: A household that entered an ES, SH, TH, RRH or PSH project
in the report period and has a record of a previous temporary exit from one of these project types in the
2 years prior to enrollment.

Re-engaging from an Unknown Destination: A household that entered an ES, SH, TH, RRH, or PSH project
in the report period and has a record of a previous unknown exit from one of these project types in the
2 years prior to enroliment.

Continuously Homeless: A household that does not meet the criteria for the first time homeless,
returner from PH destination, reengaging from temporary destinations, or reengaging from unknown
destinations.

In summary, we are seeing an increase in the number of people and households interacting with the
homeless services system. However, we are seeing consistently that the majority of people who are
interacting with the system are doing so for the very first time in any given year.

Are you seeing these changes or impact reflected in your individual community?

Stay tuned for the next CoC Newsletter where we will highlight another data point from our recent LSA
submission!



