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Drilling Down to Client-level Data

Before you dive into how to read and interpret the different measures of performance of the
System Performance Measures Report, let’s clarify how you can drill down to the client-
level data.

Notice in the screenshot below, there is a “+” sign that is highlighted in yellow. Click the
“+” 1o expand the list of all clients who make part of this universe of clients.

Metric 1a: This measure is of the client's entry, exit, and bed night dates strictly as entered

Previous FY  Current FY Previous FY  Current f

Universe Universe Average LOT Average
Experiencing Experien
Homelessnes Homeles
s s

EPersons in ES-EE, ES-MbN, 1,704 1.3
and SH

When you expand the list of clients, you will see the following data fields for each client as
shown in the red rectangle below. Notice that the “+” sign is now a “-” sign; this is so you
can collapse the client level data to hide it. This is especially helpful when you want to
share the report with other parties but want to protect the Personal Identifiable Information
(PII) of clients.

Previous FY  Current FY Previous FY  Current FY Difference Previous FY  Current FY Difference
Universe Universe Average LOT Average LOT Median LOT  Median LOT
Experiencing Experiencing Experiencing Experiencing
Homel Homel Homel Ho
s s s s
BElPersons in ES-EE, ES-NbN, 1.704 1,371.42 1,427.00
and SH
Client ID Name Birthdate Client Start  Client End Original Negated Most Recent  Prior Non LOT
Date Date Nights Nights Prior PH Homeless Homeless
Activity Date
Disclaimer

Since the SPMreport is meant to evaluate the performance of a system, some things won’t
be translated at an agency or project level. For example, if your project is new and you have
not yet exited anyone from your project, measure 1 will be filled with N/As.



Measure 1 - Length of Time Persons Experience Homelessness

This measure looks at averages and medians of the number of days people experience
homelessness in specific project types.
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v
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Measure 1: Length of Time Persons Experience Homelessness

Metric 1a: This measure is of thd client's entry, exit, and bed night dates stiictly as entered in the HMIS system

Previous FY JCurrent FY Previous FY JCurrent FY Difference Previous FY JCurrent FY Difference
Universe Universe Average LOT JAverage LOT Median LOT JMedian LOT
Experiencing | Experiencing Experiencing J|Experiencing
lessnes jHomel Homel Homel
s s s
mPersons in ES-EE, ES-NbN, 100.6 41.00]

and SH

Project types for which the

Median number of days someone is
median and average number of

experiencing homelessness

days someone is experiencing

homelessness is calculated «

The following screenshots are also for measure one, but the difference is that they all look
at different universes of people; meaning they all look at clients enrolled in additional

project types. However, the definitions above for the outlined data points still apply to the
three screenshots for measure 1 below.

Measure 1: Length of Time Persons Experience Homelessness

Metric 1a: This measure is of the client's entry, exit, and bed night dates strictly as entered in the HMIS system

Previous FY  Current FY Previous FY  Current FY Difference Previous FY  Current FY Difference
Universe Universe Average LOT Average LOT Median LOT  Median LOT
Experiencing Experiencing Experiencing Experiencing
Homelessnes Homelessnes Homel Homel
s s s s
@Persons in ES-EE, ES-NbN, 870 103.44 44.00

SH, and TH




Measure 1: Length of Time Persons Experience Homelessness

Metric 1b: This measure includes data from each client's “Length of Time on Street, in an Emergency Shelter, or Safe Haven™ (Data Standards element 3.917)
response and prepends this answer to the client's entry date effectively extending the client's entry date backward in time. This “adjusted entry date” is then used
in the calculations just as if it were the client's actual entry date.

Previous FY  Current FY Previous FY  Current FY Difference Previous FY  Current FY Difference
Universe Universe Average LOT Average LOT Median LOT  Median LOT
Experiencing Experiencing Experiencing Experiencing
Homelessnes Homelessnes Homel Homel
s s s s
mPersons in ES-EE, ES-NbN, 1,157 565.69 231.00

SH and PH

Measure 1: Length of Time Persons Experience Homelessness

Metric 1b: This measure includes data from each client's “Length of Time on Street, in an Emergency Shelter, or Safe Haven™ (Data Standards element 3.917)
response and prepends this answer to the client’s entry date effectively extending the client's entry date backward in time. This “adjusted entry date” is then used
in the calculations just as if it were the client's actual entry date.

Previous FY  Current FY Previous FY  Current FY Difference Previous FY  Current FY Difference
Universe Universe Average LOT Average LOT Median LOT  Median LOT
Experiencing Experiencing Experiencing Experiencing
Homelessnes Homel s Homelessnes Homelessnes
s s s s
mPersons in ES-EE, ES-NbN, 1.199 576.65 234.00

SH, TH, and PH

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness within 6 to 12 months (and 24 months in a
separate calculation)

Measure 2 looks at the count and percentage of people who return to homelessness within
6, 12 and 24 months after being exited from different project types (i.e., Street Outreach
(SO), Emergency Shelter (ES), Transitional Housing (TH), and Permanent Housing (PH)
which includes Permanent Supportive Housing (PSH —where disability is required for
entry), Rapid Re-Housing (RRH), and Other Permanent Housing (OPH - where disability is
NOT required for entry). When evaluating performance, HUD benchmarks are the
percentages (e.g.,10 returns out of 100 enrollments is not the same as 10 returns out of



1,000 enrollments).

Measure 2a and 2b: The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations Return to Homelessness within 6 to 12 months (and 24 months in a
separate calculation)

Total Number Number Percentage of Number Percentage of Number Percentage of Number of Percentage of
of Persons who  Returning to Returns in Less Returning to Returns from 6 Returning to  Returns from 13 Returns in 2 Returns in 2
Exited toa Homelessness  than 6 Months Homelessness  to 12 Months = Homelessness  to 24 Months Years Years
Permanent in Less than 6 (0 - 180 days) from6to 12 (181-365days) from 13 to24 (366 - 730 days)
Housing Manths (0 - 180 Months (181 - Months (366 -
Destination (2 days) 365 days) 730 days)
Years Prior)
@ Exit was from SO 88 T 7.95% 7 7.95% 8 9.09% 22 25.00%
xit was from ES 102 9 8.82% 5 4.90% 14 13.73% 28 27.45%
@ Exit was from TH 21 0 0.00% 3 14.29% 3 14.29% [ 2857%
= Exit was from PH 382 8 2.09% 16 4.19% 23 6.02% 47 12.30%
TOTAL Returns to Homelessness 593 24 4.05% 34 523% 48 8.09% 103 17.37%

Measure 4: Employment and Income Growth for Homeless Persons in CoC-funded
Projects

This measure only applies to CoC-funded projects. Therefore, if projects in your agency are
not CoC-funded, this measure will show blank for them.

Measure 4 is divided into 6 subsections. The first 3 subsections look at earned income,
non-employment cash income, and total income for adult stayers. The last 3 subsections
look at the same types of income but for adult leavers during the reporting period.

Metric 4.1 - Change in earned income for pdult system stayers during the reporting period

Previous FY  Current FY Difference

EUniverse: Number of adults (system stayers) 301
EMNumber of adults with increased eamed income 14
Percentage of adults who increase earned income 5%

Metric 4.2 - Change in non-employment cash income for adult system stayers during the reporting period

Previous FY  Current FY Difference

B MNumber of adults with increased non-employment cash 110
income

Percentage of adults who increased non-employment cash 3T%

income

Metric 4.3 - Change in total income for adult system stayers during the reporting period

Previous FY  Current FY Difference

EMNumber of adults with increased total income 121

Percentage of adults who increased total income 40%



Metric 4.4 - Change in earned income foj adult system leavers

Previous FY  Current FY Difference

A Universe: Number of adults who exited (system leavers) 196

EMNumber of adults who exited with increased eamed 24
income

Percentage of adults who increase earned income 12%

Metric 4.5 - Change in non-employment cash income for adult system leavers

Previous FY  Current FY Difference

@ MNumber of adults who exited with increased non- 32
employment cash income

Percentage of adults who increased non-employment cash 16%
income

Metric 4.6 - Change in total income for adult system leavers

Previous FY  Current FY Difference
@ MNumber of adults who exited with increased total income 53

Percentage of adults who increased total income 27%

Earned income refers to income from employment alone. However, there are other types
of income and non-employment cash benefits calculated as part of the total income as
shown in the screenshots below.

Food Stamps/Money for food on

Private Disability Insurance Retirement (Social Security)
benefits card Other Income
Unemployment Insurance Alimony . .
Special Supplemental Nutrition
Other Source
Program for Women, Infants, and
Worker's Compensation Veteran's Pension Children
Pension from a former job Veteran's Disability Payment TANF Child Care Services
Supplemental Security Income  TANF TANF Transportation Services
Social Security Disability Income Child Support Other TANF-funded Services

Measure 5: Number of Persons who Become Homeless for the First Time

First time homeless people are people who “did not have entries in ES-EE, ES-NbN, SH,
TH or PH within 24 months prior to their start during the reporting year” or in simpler
terms, people without prior enrollments in HMIS during the last 24 months.



Creating duplicate client records can inflate the number of first-time homeless people.
This is one of the reasons itis so important to triple check if a client record already exists
before creating a new one.

When looking at the number of people who become homeless for the first time, itis
important to note that sub-measure 1 looks at people who entered emergency shelters,
safe haven, and transitional housing during the reporting period. Sub-measure 2 looks at
people who entered emergency shelters, safe haven, transitional housing, and permanent
housing projects during the reporting period.

Note that more than 50% of clients who entered one of the project types mentioned in the
reporting period were first-time homeless.

Measure 5: Number of Persons who Become Homeless for the First Time

Metric 5.1: This measures the change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Previous FY Current FY Difference

Universe: 901
Person with entries into ES-EE, ES-NbN, SH or TH during
the reporting peried
®EOf persons above, count those who were in ES-EE, ES- 313

NBbN, SH, TH or any PH within 24 months prior to their

start during the reporting year
@ Of persons above, count those who did not have ka8

entries in ES-EE, ES-NbN, SH, TH or PH in the previous
24 months. (i.e., number of persons experiencing
homelessness for the first time)

Metric 5.2: This measures the change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Previous FY Current FY Difference
Universe: 1333
Person with entries into ES-EE, ES-NbN, SH, TH, or PH
@ Of persons above, count those who were in ES-EE, ES- 512
NbN, SH, TH or any PH within 24 months prior to their
start during the reporting year
EOf persons above, count those who did not have 821

entries in ES-EE, ES-NbN, SH, TH or PH in the previous
24 months. (i.e., number of persons experiencing
homelessness for the first time)

Measure 7: Successful Placement from Street Outreach and Successful Placementin or
Retention of Permanent Housing

Measure 7 is divided into three sub-sections depending on the universe the measure is
looking at (for more information please read the universe description in the red boxes
below).



When exiting clients, make sure you exit them to the correct location. Consistent and
intentional case management can give you the information you need to choose the correct
exit destination for the client. For example, if someone says they are going to live with a
family member, but you know this relationship is strained and that situation might not last,
instead of choosing “Staying or living with family, permanent tenure” you could choose
“Staying or living with family, temporary tenure (e.g. room, apartment, or house). Also,
choosing the correct exit destination will more accurately reflect when people return to
homelessness after having been exited to a true permanent situation.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention of Permanent Housing

Metric 7a.1 - Change in exits to permanent housing destinations

Previous FY  Current FY % Difference

I EUniverse: Persons who exit Street Outreach I 511
EOf the persons above, those who exited to permanent housing destinations 19
HOf persons above, those who exited to specific homeless, temporary, and 24

institutional destinations
Those who did not [not reported] 368
% Successful Exits 27.98%

Metric 7b.1 - Change in exits to permanent housing destinations
Previous FY  Current FY % Difference

EUniverse: Persons in ES-EE, ES-NbN, SH, TH and PH-RRH who exited, 1,073
plus persons in other PH projects who exited without moving into housing

@ Of the persons above, those who exited to permanent housing destinations 404
Those who did not [not reported] 669
% Successful Exits 37.65%

Metric 7b.2 - Change in exit to or retention of permanent housing

Previous FY Current FY % Difference

EUniverse: Persons in all PH projects except PH-RRH who exited after 477
moving into housing, or who moved into housing and remained in the PH
project

@ Of the persons above, those who remained in applicable PH projects and 421
those who exited to permanent housing destinations

Those who did not [not reported] 56

% Successful Exits 86.26%

For a list of all exit destinations, please refer to pages 175-178 from link to the most recent
HMIS Data Standards Manual.

Sharing This Information with Third Parties

When you run the report in HMIS or DVCT you will see a floppy disk icon at the top pf the
report. Click on it and you will see different formats to download the report. If you are


https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf

sharing this information with a third party, remember to always use the PDF format. The
Excel format contains client-level data, and the Word format is editable.

FY2026 System Performance Measures (SPM) Report &amp; Export

< oh ofl > > O :@: - I;EI.] Find | Next

Excel

HMIS System Performance Measures 2026: Measure 1

10/1/2024 to 9/30/2025 Excel Data
PDF
Report Criteria:
The following criteria have been utilized to filter the 5,4 1 row and deterr
review. Data from other organizations or programs OT data.

Organizations: All Organizations

Programs: All Programs
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