
1 
 

How to Make Sense of the SPM Report  
Last Updated: April 2026 

Drilling Down to Client-level Data 
Before you dive into how to read and interpret the different measures of performance of the 
System Performance Measures Report, let’s clarify how you can drill down to the client-
level data. 

Notice in the screenshot below, there is a “+” sign that is highlighted in yellow. Click the 
“+” to expand the list of all clients who make part of this universe of clients. 

 

When you expand the list of clients, you will see the following data fields for each client as 
shown in the red rectangle below. Notice that the “+” sign is now a “-” sign; this is so you 
can collapse the client level data to hide it. This is especially helpful when you want to 
share the report with other parties but want to protect the Personal Identifiable Information 
(PII) of clients. 

 

Disclaimer  
Since the SPM report is meant to evaluate the performance of a system, some things won’t 
be translated at an agency or project level. For example, if your project is new and you have 
not yet exited anyone from your project, measure 1 will be filled with N/As. 
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Average number of days 
someone experiences 
homelessness 

Number of people served 

Measure 1 – Length of Time Persons Experience Homelessness 
 

This measure looks at averages and medians of the number of days people experience 
homelessness in specific project types. 

 

 

 

 

 

 

 

The following screenshots are also for measure one, but the difference is that they all look 
at different universes of people; meaning they all look at clients enrolled in additional 
project types. However, the definitions above for the outlined data points still apply to the 
three screenshots for measure 1 below. 

 

Median number of days someone is 
experiencing homelessness 

Project types for which the 
median and average number of 
days someone is experiencing 
homelessness is calculated 
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Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness within 6 to 12 months (and 24 months in a 
separate calculation) 
 

Measure 2 looks at the count and percentage of people who return to homelessness within 
6, 12 and 24 months after being exited from different project types (i.e., Street Outreach 
(SO), Emergency Shelter (ES), Transitional Housing (TH), and Permanent Housing (PH) 
which includes Permanent Supportive Housing (PSH – where disability is required for 
entry), Rapid Re-Housing (RRH), and Other Permanent Housing (OPH – where disability is 
NOT required for entry). When evaluating performance, HUD benchmarks are the 
percentages (e.g.,10 returns out of 100 enrollments is not the same as 10 returns out of 
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1,000 enrollments).

 

 

Measure 4: Employment and Income Growth for Homeless Persons in CoC-funded 
Projects 
 

This measure only applies to CoC-funded projects. Therefore, if projects in your agency are 
not CoC-funded, this measure will show blank for them. 

Measure 4 is divided into 6 subsections. The first 3 subsections look at earned income, 
non-employment cash income, and total income for adult stayers. The last 3 subsections 
look at the same types of income but for adult leavers during the reporting period. 
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Earned income refers to income from employment alone. However, there are other types 
of income and non-employment cash benefits calculated as part of the total income as 
shown in the screenshots below. 

    

 

Measure 5: Number of Persons who Become Homeless for the First Time 
 

First time homeless people are people who “did not have entries in ES-EE, ES-NbN, SH, 
TH or PH within 24 months prior to their start during the reporting year” or in simpler 
terms, people without prior enrollments in HMIS during the last 24 months. 
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Creating duplicate client records can inflate the number of first-time homeless people. 
This is one of the reasons it is so important to triple check if a client record already exists 
before creating a new one.  

 

When looking at the number of people who become homeless for the first time, it is 
important to note that sub-measure 1 looks at people who entered emergency shelters, 
safe haven, and transitional housing during the reporting period. Sub-measure 2 looks at 
people who entered emergency shelters, safe haven, transitional housing, and permanent 
housing projects during the reporting period. 

Note that more than 50% of clients who entered one of the project types mentioned in the 
reporting period were first-time homeless. 

 

Measure 7: Successful Placement from Street Outreach and Successful Placement in or 
Retention of Permanent Housing 
 

Measure 7 is divided into three sub-sections depending on the universe the measure is 
looking at (for more information please read the universe description in the red boxes 
below). 
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When exiting clients, make sure you exit them to the correct location. Consistent and 
intentional case management can give you the information you need to choose the correct 
exit destination for the client. For example, if someone says they are going to live with a 
family member, but you know this relationship is strained and that situation might not last, 
instead of choosing “Staying or living with family, permanent tenure” you could choose 
“Staying or living with family, temporary tenure (e.g. room, apartment, or house). Also, 
choosing the correct exit destination will more accurately reflect when people return to 
homelessness after having been exited to a true permanent situation. 

 

For a list of all exit destinations, please refer to pages 175-178 from link to the most recent 
HMIS Data Standards Manual. 

Sharing This Information with Third Parties 
 

When you run the report in HMIS or DVCT you will see a floppy disk icon at the top pf the 
report. Click on it and you will see different formats to download the report. If you are 

https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards.pdf


8 
 

sharing this information with a third party, remember to always use the PDF format. The 
Excel format contains client-level data, and the Word format is editable. 
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