FY 2026 Continuum of Care (CoC) Program
Competition FAQ
Updated 7/7/26

This document serves as a companion piece for the FY26 CoC Program Competition and
will be updated to reflect additional guidance, questions, and information.

Contents
1T 1T £= 1 O S [1] {To] o 1= T U 3
When are project appliCatioNs AU ... i it te e teae e e e e enenaes 3

What project types are allowed for renewal, transition, and new project applications? ...3

Where can | find the applications, question guides, recorded office hours, and any other

additional INfOrMAatiONT ......e ittt et et e e e e e e eneenaenns 3
When will these awards begin if my projectisfunded? .......coveiiiiiiiiiiiiiiiiiiirreeeee, 4
What IS MY PrOJECT PIN T ettt ettt e te e e e e e e e e eaeneaeeeeasasasnanenennes 4

How will System Performance Measures (SPMs) and Annual Performance Reports (APRs)
impact scores for Renewal and Transition Applications? ....ceeeeiiiiiiiiiiiiiiieiieceeeeeeans 4

What if I need to explain something with our data that seems to be skewing our score? ..4

If I have questions about my Renewal or Transition Application’s Project Performance
Report, Who can | reaCh OUTTO? ...cuiuiiiiiiiiiiiiiiie et e e eee e e e e eneeaeanans 4

If my agency previously received funding directly from HUD, can we change and become

I8 1 o] (=Ted 1 o1 [=Y a L lo) | = [0 B ¥ P 5
Who will be scoring the submitted applications forthe INBoS CoC?.....ccevivviiiiininennns 5
What is the appeal process for this competition? .....ccceiiiiiiiiiiii e, 5
What are the scoring criteria for each application type?....ccceueiiiiiiiiiiiiiiiiiiceereeeeeens 5

If I have not used 100% of my grant funds in the past 2 years, does that mean | need to
answer “yes” to the question: “Has your organization returned grant funds to HUD or
IHC DA IN the LAt 2 YBaIS 2 ittt sttt e et eae e e et e e e e eneneeaaasaanans 5

ReNeWal ProjeCt QUESTIONS .. ittt et e et e ee e e e e e e e e eneneeaaaenaans 6

If my agency is unsure about applying for a Renewal or a Transition Grant project, who
canlreach out to discuss these optioNS WIth7 .....ccininiiiiii e 6

Revised 7/7/2026
1|Page



Canlincrease my funding request on my renewal project (ie. Expansion grant)? ............ 6
Can | decrease my funding request on my renewal ProjecCt? ....cc.ceviiviiiiiiieiieneeeeenenennns 6
Can I renew part of my project and re-allocate part? ......ccovveviiiiiiiiiiiiiiecerr s 6

Canlrenew part of my PSH project and apply for a transition grant to TH for part of the
Y21 0 1S3 o1 (0 =T o3 oS 6

Transition Grant ProjeCt QUESTIONS c..ii i e e e e e e e e e e e 7

If my agency’s PSH Project applies for a Transition Grant and is awarded a Transitional

Housing Award for FY26, what happens to the residents in the PSH Project?.................. 7
Can | partially Transition My CUITENT PrOJECT? ouuniiiiiiiiiie et e eeeeeeee e eeeeaeanans 7
Canlre-do my budget if I’'m transitioning My project? ......cviiiiiiiiiiiiiiiii e 7
NV o oY [=Yot @ U =T o] o 8
What New Project Types are allowed for the FY 26 competition? ....cccooiviviiiiiiiininininnnn. 8
Will new projects be required to utilize coordinated entry and HMIS? ........ccoivivinennen.n. 8
For New Projects, what differences occur in scoring and application process? .............. 8
Are there minimum and maximum award amounts | can request in my application?....... 8

Revised 7/7/2026
2|Page



General Questions

When are project applications due?

Project applications for the Internal Competition are due by July 17™ at 5:00pm Eastern

Time.

What project types are allowed for renewal, transition, and new project

applications?

Project Type Eligible for Eligible for New
Renewal? Project?
Permanent Supportive Housing (PSH) Yes No (see note 2)
Transitional Housing (TH) Yes Yes

Rapid Re-Housing (RRH)

No (see note 3)

No (see note 2)

Supportive Services Only (SSO)

Yes (see note 1)

Yes

Transitional-Rapid Re-Housing Joint

No

No (see note 3)

Projects (THRRH)
Note 1: Only System-Wide serving SSO projects are eligible for Tier 1

Note 2: Permanent Housing including PSH renewals that do not score in Tier 1 should apply
through the transition grant process as TH and would be considered “New TH” and ranked
in Tier 2.

Note 3: Current RRH and TH-RRH Joint projects must apply through the transition grant
process and will be considered “New TH” and ranked in Tier 2.

Note 4: Domestic Violence Bonus projects will receive priority in Tier 2 IF these projects
apply as new TH DV Bonus or through a transition grantto TH DV Bonus.

Where can | find the applications, question guides, recorded office hours,
and any other additional information?

The IN BoS CoC Internal Competition website can be found here. That page will be
regularly updated to reflect current information and resources and upcoming webinars.
For any questions that cannot be found on that page or within this document, please email
CoCNetwork@IHCDA.IN.Gov
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When will these awards begin if my project is funded?

These projects applications are for HUD Fiscal Year 2026 (FY26). Most of these projects will
begin in calendar year 2027 or 2028.

Renewal and transition grant projects will follow existing project start/end dates.

New projects (excluding transition grants) may be given a choice of start date in
accordance with HUD Policy.

What is my project PIN?

This is applicable to renewal/transition projects only. This is your project’s grant number in
Column C from the FY26 Grant Inventory Worksheet beginning with “IN”. If you are a
subgrantee or part of a multi-project award under IHCDA, reference the applicable IHCDA
project.

How will System Performance Measures (SPMs) and Annual
Performance Reports (APRs) impact scores for Renewal and Transition
Applications?

Guided by the performance benchmarks set by HUD in the CoC NOFO, the HMIS Team
created the Project Performance Report (PPR). This report was created by combining
elements of the APR and SPM report. The SPM and APR performance metrics on the PPR
account for 53 of the 120 total points on the application.

What if | need to explain something with our data that seems to be

skewing our score?

The online application is equipped with a text box to upload an explanation. The internal
competition allows projects to make corrections within HMIS to remedy errors that affect
the report and have those measures re-scored. For circumstances where a project is below
the benchmark, there are opportunities to explain unique circumstances that may have
contributed to being below the threshold and potentially recoup a portion of the score. If
you would like to discuss a data point prior to submission of your report, contact
HMISHelpDesk@ihcda.IN.gov.

If | have questions about my Renewal or Transition Application’s Project
Performance Report, who can | reach out to?
HMISHelpDesk@ihcda.IN.gov
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If my agency previously received funding directly from HUD, can we
change and become a subrecipient of IHCDA?

Yes. How to go about this depends on if you are applying for a renewal or a transition grant.
Please reach out to IHCDA if you are interested in becoming a subgrantee.

Who will be scoring the submitted applications for the IN BoS CoC?

Collaborative applicant staff will review all applications to ensure completeness and
provide recommendations for subjective questions or questions on PPR data
discrepancies. Using a standardized rubric, non-conflicted members of the Balance of
State CoC Board (that is those who are not applying for CoC funding) will review and score
all applications.

What is the appeal process for this competition?

The appeal process can be found on page 12 & 13 of the “Internal Competition Policy
FY26.” as one of the links on the IN BoS CoC Internal Competition website.

What are the scoring criteria for each application type?

The Scoring and Ranking Policy can be found on the Internal Competition Policy FY26 on
the IN BoS CoC Internal Competition website.

If | have not used 100% of my grant funds in the past 2 years, does that
mean | need to answer “yes” to the question: “Has your organization
returned grant funds to HUD or IHCDA in the last 2 years?”

No, this question is only referring to a “Return of Funds” due to a monitoring finding or other
compliance issue.
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Renewal Project Questions

If my agency is unsure about applying for a Renewal or a Transition Grant
project, who can | reach out to discuss these options with?

Please reach out to IHCDA staff at CoCNetwork@IHCDA.IN.Gov

Can | increase my funding request on my renewal project (ie. Expansion
grant)?

It depends. If you are transitioning any part of your project, you cannot request an
expansion AND a transition at the same time. Expansion requests for renewals will be
considered only in the circumstance where funding availability allows. If you are interested
in making change to budget line items (ie. Decreasing rental assistance and increasing
supportive services) it will need to be completed as a budget amendment or modification
outside of the internal competition period.

Can | decrease my funding request on my renewal project?

Yes, this is called a re-allocation.

Can I renew part of my project and re-allocate part?

Yes, renewal projects can re-allocate this year and can receive bonus points for doing so
voluntarily. Projects with 70% or less budget utilization may be asked to re-allocate
depending on funding availability.

Can | renew part of my PSH project and apply for a transition grant to TH

for part of the same project?

Probably, with caveats. We have submitted this question to HUD and are working through
the logistics of what it will look like. The project would need to re-allocate the portion that
will be transitioned and apply as a TH “transition grant” as well as a renewal project. Please
contact IHCDA staff if you are considering this option.
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Transition Grant Project Questions

If my agency’s PSH Project applies for a Transition Grant and is awarded a
Transitional Housing Award for FY26, what happens to the residents in
the PSH Project?

This situation will vary based on quite a few specific details, but HUD has released
guidance regarding the eligibility for TH from individuals currently residing in a PH Project
(PSH, RRH, and OPH). That guidance can be found here. In short, there is a pathway, in
federal guidance, for these individuals to be eligible to enter a TH project at the expiration
of their PH project. Additionally, the CE Policies and Procedures allow for individuals to
transfer from a PSH project to a PSH project and this would be utilized for those individuals
who may still need ongoing PSH.

In maintaining alignment with this guidance, the Coordinated Entry System for the IN BoS
CoC will be updated in the coming months to allow individuals who are at Imminent Risk of
Homelessness (HUD Category 2) to be eligible for assessment and prioritization. The
Service Provision Committee, Coordinated Entry Lead (IHCDA), and the IN BoS CoC Board
will work to codify this unique prioritization practice within the Coordinated Entry Policies
and Procedures (which can be found on the IN BoS CoC Coordinated Entry page here) prior
to the date needed for implementation.

Can | partially Transition my current project?

Probably, with caveats. We have submitted this question to HUD and are working through
the logistics of what it will look like. The project would need to re-allocate the portion that
will be transitioned and apply as a TH “transition grant” as well as a renewal project. Please
contact IHCDA staff if you are considering this option.

Can | re-do my budget if I’'m transitioning my project?

Yes. So long as your total budget request does not exceed the annual renewal amount of
your renewal project on the FY26 Grant Inventory Worksheet, you may adjust the line items
in your budget accordingly.
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New Project Questions

What New Project Types are allowed for the FY 26 competition?

Supportive Services Only Projects and Transitional Housing Projects are the only two types
of “New Projects” that will be accepted this year.

Will new projects be required to utilize coordinated entry and HMIS?

Yes. All projects funded through the Continuum of Care Program must utilize coordinated
entry and the Indiana Balance of State HMIS (ClientTrack and DV ClientTrack).

For New Projects, what differences occur in scoring and application
process?

New Projects, being new, do not have a historical record of the quality of the services
provided. New Projects from partners with federal funding experience can provide
anonymized aggregate data to support the quality of the services provided in another
program. For New Projects from partners with little to no federal funding experience, or
those who prefer not to provide data and support from other projects, applicants can
describe their plans to meet thresholds in order to be eligible to receive points for that
section.

Are there minimum and maximum award amounts | can request in my
application?

There are no set minimums and maximumes set for the internal application. HUD has
imposed a $50,000 project minimum for DV Bonus awards, but multiple projects can be
combined during the internal competition before submitting the collaborative application
to HUD if this minimum is not met.

For renewal projects, applicants may not ask for funding greater than what is indicated on
the FY26 Grant Inventory Worksheet. If an applicant wishes to adjust budget line items in
their renewal project, it must be adjusted through a budget amendment outside of the
competition.

For transition grant projects moving from one type to another, applicants may not ask for a
total funding amount greater than what s indicated on the FY26 Grant Inventory
Worksheet, however, applicants may adjust budget line items according to the new project
components.
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For all projects, the applicant must keep in mind that there is a 25% match requirement for
all project types regardless of funding tier or project type.
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