Sample PSH Eviction Prevention Plan
The purpose of this plan is to establish a standardized framework through which {fill in Property Name} will address lease violations with the goal of mitigating harm to the tenant and property and employing eviction only as a last resort.
Eviction Prevention Philosophy	
{PROPERY MANAGEMENT-FILL IN YOUR NAME) and {SERVICE PROVIDER-FILL IN YOUR NAME} are working together to provide quality affordable housing and tenant services at this property to help tenants achieve the best possible quality of life. SERVICE PROVIDER-FILL IN YOUR NAME and {PROPERY MANAGEMENT-FILL IN YOUR NAME) have come together to promote innovative practices in this permanent supportive housing program to prevent eviction and educate residents in the role of being a good neighbor and tenant. SERVICE PROVIDER-FILL IN YOUR NAME as a trained supportive services provider, will provide engagement and supportive services to all tenants. These tailored services will connect tenants with the support they need to meet their individual goals. The focus of the services will be on housing retention and improved quality of life. 
While eviction is sometimes inevitable, SERVICE PROVIDER-FILL IN YOUR NAME and PROPERTY MANAGEMENT PROVIDER will provide intensive services and support so that tenants will have every opportunity to remain housed. Evicting tenants is not consistent with SERVICE PROVIDER-FILL IN YOUR NAME or PROPERTY MANAGEMENT PROVIDER’s strategic vision of ending tenants’ homelessness.
Resident Engagement Approaches and Development of Community Partnerships
SERVICE PROVIDER-FILL IN YOUR NAME has a history of providing services to the most vulnerable tenants in our community.  Case management is a key component of the supportive services that are provided, with a focus on housing stability, health, recovery, and individual growth.  Tenants will develop an Individualized Housing Plan that empowers them to identify their individual goals that tie to housing stability and self-sufficiency.
SERVICE PROVIDER-FILL IN YOUR NAME does not require participation in services to be eligible for housing assistance or ongoing tenancy.  Case managers routinely use motivational interviewing and assertive engagement techniques to build trusting relationships with tenants and introduce them to the services available.  
The standard protocol for eviction prevention for residents in vulnerable populations includes the following procedures to proactively establish goals and expectations to avoid issues that could result in eviction:
1. All tenants will receive a copy of their lease before move-in to the property. The supportive housing team will revisit lease provisions with tenants throughout their tenancy to support understanding and housing stability.
2. The supportive housing team will work on specific programming for the new tenants as the tenant moves into the Property. The team will develop this programing with the goal of assisting tenants during the first six months to adjust to housing and avoid the pitfalls that many tenants face when first moving into a property. Within the first 90 days, the case manager will develop an Individual Housing Plan with the tenant which will incorporate specific and measurable goals that may include but not limited to:
a. Maintaining housing
b. Issues of income, employment and money management
c. Independent living skills
d. Social and relationship skills
e. Improved physical health, mental health and/or substance use 
3. Property Management will host quarterly sessions focused on educating tenants on the lease and what their obligations are thereunder. 
4. Supportive services staff will engage with all tenants not less than once per week to focus on residential stability and reinforce lease compliance.
5. Service staff will provide a variety of on-site tenancy sustaining services, including case management, skills training, and referrals to community-based services and organizations (see below for complete list of services and referrals)
6. The property has built the following relationships with these local community organizations to support the needs of tenants. {List partners or planned partners and be specific. Examples include food pantries, banks, educational institutions, Work One or other employment resources, faith-based orgs, community centers, service sororities or similar service orgs, libraries, NA/NA and other self- help support groups, etc.}
Roles and Responsibilities of Property Management and Services Staff
PROPERTY MANAGEMENT PROVIDER and SERVICE PROVIDER-FILL IN YOUR NAME staff will work collaboratively as a team to proactively mitigate potential and actual lease violations with the common goal of eviction being the last resort. The team will share relevant information early and often to support the success of residents and each other. 
All property management and services staff will receive training in the following: {these are highly recommended-also add any addition training here} Supportive Housing/Housing First 101; eviction prevention planning; trauma-informed care; motivational interviewing; de-escalation/crisis intervention
1.	Property Management Staff responsibilities include: {this is a possible list-add in your own}        
· New tenant orientation and educating residents at move in on their lease obligations. 
· Clearly communicate how to reach staff for questions/concerns they may have throughout their residency and be readily available to residents.
· Complete all required compliance documentation in a timely manner to maintain ongoing rental subsidies and affordability components for the property and residents.
· Encourage involvement in services to address issues as quickly as possible and identify all potential resources to assist in avoiding eviction.
· Meet with services staff weekly to review any current residents at risk of eviction and the progress/success of  housing retention plans in progress.
2.	Support Services Staff responsibilities include: {this is a possible list-add in your own}
· Regular engagement with all residents to build relationships that support tenancy and encourage participation in services.   
· Provide on-site support services including: {fill in what you will provide-this is just a possible list}
· peer support services, case management, daily living skills support and training, new tenant orientation, employment services, access to food, clothing, hygiene, and cleaning supplies, crisis intervention, support groups, life skills education, conflict resolution and mediation, recovery readiness services, harm reduction services, , counseling, entitlement programs assistance, legal assistance, transportation, tenant rights education.	 
· Supportive services will also provide tenants with resources on and referrals to {fill in what you plan to provide-this is just a possible list} 
· employment and educational opportunities, transportation, nutrition and food services/pantries, emergency assistance programs and financial budgeting resources, legal services, primary care and physical health care, pain management, mental health services, dental care, substance abuse counseling, medication assisted treatment, childcare.
· Provide crisis and de-escalation interventions
· Meet with property management staff weekly to review any current residents at risk of eviction and the progress/success of housing retention plan in progress.
 Leaseholder Education Practices
The property management team will educate residents at lease signing and provide a quarterly course explaining the residents’ obligations within the lease and answering any questions in an open forum for residents to attend.
{Optional—a possible opportunity with local legal aid orgs} Through partnership with the [fill in legal aid organization} the property hosts monthly legal education workshops with topics focusing on tenants’ rights and responsibilities, among other topics.  
Role of the Housing Retention Plan
Property management and services staff use their weekly meetings to review tenants identified by property management to have lease violations or those behind on rent/utility bills.  The Housing Retention plan will be utilized when a resident has not met an obligation within the lease and supportive interventions are needed to assist with eliminating future lease violations. Resident, property manager, and services staff come together to identify the lease issue and what is required to remedy the issue. Then services staff and tenant identify steps and create a retention plan. All parties will meet at agreed upon timelines to determine if the plan is working, if it needs to be updated, and if resident has met required lease obligations. The goal is resolution of any lease violations or past due payments to ensure housing stability.
Strategies for Mitigating and Responding to Common Lease Violations
Property management and service provider will employ the following strategies to prevent and address lease violations:
1. Education at lease signing and on an ongoing basis will help avoid lease violations through clear communication of obligations to remain in compliance with the lease agreement.
2. If a tenant has violated a material lease provision or engaged in nonpayment of rent, property management will provide the tenant with a lease violation and share the violation with the services staff.
3. The first step in addressing the lease violation will be verbal contact with the resident to address the concern and invite them to meet with management and support services (if they desire). Some issues can be quickly addressed through verbal communication and do not require an in-person meeting or an immediate housing retention plan. 
4. During the in-person meeting, property management will clarify the current lease compliance issue(s) with the tenant and with the support of supportive services help the tenant understand what issue or action led them to receive the notice. Supportive Services and Property management identify options for the tenant based on the situation and possibly move towards implementing a housing retention plan.
5. When an issue is more complicated or persists, housing retention plans will be used to clearly track communication, improvements, and future plans to avoid repeat violations. Create retention plans with residents to address lease violations that may include {add your own examples}:
a. Rent related violations: payeeship, repayment plans, resource list for residents to request rent relief, waiving of late fees and additional costs when a plan is followed successfully, provide financial and budget education
b. Housekeeping Issues: property management can set up a unit inspection schedule to assist with accountability; services staff will engage with tenants to address housekeeping issues and teach skills; partner with other organizations that will teach residents housekeeping skills and life skills to maintain a clean and healthy environment.	
c. Noise/Nuisance issues: property management and services staff will meet with residents to ask questions to understand the root cause of the issue that resulted in a violation. Include outside partners who can assist with the root cause (i.e. child care for children who are legally able to be at home alone but are causing too much noise; Smoking cessation programs available); harm reduction interventions (self-identified quiet times and guest policies) 
d. Pet Violations: Provide education on companion/support animal rules and provide resources; Partner with an organization that offers free/low cost pet training, supplies, vaccines; create dog walk and waste area on property; provide waste collection bags 
6. Property management and supportive services staff will staff tenant at weekly {fill in your frequency} team meeting to ensure all efforts are being made to maintain housing.
7. All parties will meet at agreed upon timelines to determine if the housing retention plan is working, if it needs to be updated, and/or if resident has remedied the lease violation(s).
8. When lease violations continue, despite all attempts through housing retention plans and supports, and the team feels resident vacating the unit is the final option, then the team will execute the following Eviction Protocol.
[bookmark: _Hlk169784653]Eviction Protocol & Steps:
The eviction protocol process will only be used when all other eviction prevention interventions have been utilized and all partners agree that exiting the property is the only option. When possible, the property will work with the tenant to allow them to vacate without a formal eviction and the service provider will work with them to find alternative housing to avoid a return to homelessness. 
1. The Eviction Prevention Committee {The Eviction Prevention Committee includes members from Property management company and services provider who are not working with the resident at the property level-fill in the staff titles/positions that will comprise the EP committee} will review information in the tenant’s file, including all eviction prevention efforts, and talk with involved parties, to determine if tenant will be required to vacate the unit.   
2. If vacating the unit is determined, A Notice to Vacate or a Notice of Eviction will be served to the resident. At that time staff will work with them to identify ways to avoid formal eviction and a timeline, such as referrals to other housing in the area, early lease termination, non-renewal of their lease, and settling the eviction outside of court.
3. At the same time, staff will inform tenant of their right to appeal the decision, and that they have {10 days-fill in your timeline} to appeal and instructions on how to do so. 
4. Appeals for non-formal and formal evictions will be reviewed by {fill in which staff positions from your agencies—i.e. Property management Regional Manager, Regional Vice President, service provider Chief Operating Officer}. Property management will coordinate with service provider to provide a response in writing to the resident within 10 days.  
5. If the resident doesn’t file an appeal or vacate through informal means within the established timeline the property can file for a court ordered eviction. 
i. The final decision to file for eviction with the court will come from {must be a member(s) of executive leadership from either the PM or services agency-fill in the title of staff who will be making the final eviction determination} after evaluating the written recommendation from the Committee. All recommendations must have a written justification which should include the following:
· The lease violation(s) that occurred by the tenant
· Eviction prevention and mitigation efforts that were used
· Why the eviction is the only/final option
*Emergency eviction procedures: Any resident who has demonstrated actions that are an imminent threat to other residents or associates of {enter Property management and service provider}, or the property will be evicted immediately upon approval from the Committee and other required parties and may not be given the opportunity to move informally. This will only exist in situations when all parties agree the resident needs to vacate the property immediately. 
