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To:  IHCDA Partners Notice: RED-12-58
From: Real Estate Department
Date: December 5, 2012
Re:  Changes to the SIP Application Process —

Partner Information Session, January 10, 2013
Background
In 2010, IHCDA adopted the Strategic Investment Process (SIP) as the application and allocation method
for its HOME, CDBG, CDBG-D and Development Fund funding sources. IHCDA anticipates the availability
of fewer federal funding dollars in the future. Therefore, IHCDA will be making significant changes to its
application forms, policy and allocation methods.

Partner Information Session

The IHCDA Real Estate Department invites our partners to a public information session. This informal
meeting will be your opportunity to give feedback on the current process. Additionally, IHCDA seeks
input for the new application process and application forms.

Date: January 10, 2013

Time: 2p.m.—4 p.m. EST

Location: | IHCDA
30 S. Meridian Street, Suite 1000
Indianapolis, IN 46204

Agenda: | Discussion of current process/forms
Suggestions for new process/forms

@ St_ate of Indiana
. EQUAL OPPORTUNITY EMPLOYER AND HOUSING AGENCY Reboer s, Sehmen

If you are unable to attend the session, please feel free to submit comments and/or suggestions to
Carmen Lethig, Real Estate Production Manager, at the address above or via email at:
clethig@ihcda.in.gov.
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