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To: IHCDA Partners Notice: PN-25-04 
From: IHCDA 
Date:  February 3, 2025 

Re: Request for Proposals – Strategic Plan Development Services 
 

The Indiana Housing and Community Development Authority (“IHCDA”) seeks to contract 
with a contractor to provide consulting services to assist IHCDA in developing a four (4) year 
Strategic Plan as detailed in the Scope of Services section of this RFP.  
 

IHCDA seeks the services of a consultant to aid in the development of a four (4) year 
strategic plan to guide development of programs and deployment of resources to achieve 
the mission of IHCDA.  This plan will span 2025-2028 and will guide IHCDA and our partners 
in creating an Indiana with a sustainable quality of life for all Hoosiers in the community of 
their choice.  In May, June, and July 2025, IHCDA will conduct listening sessions around 
Indiana to engage with partners and program participants and hear first-hand their 
experiences working with IHCDA. 

Click here to access the Request for Proposals (RFP). 
 

The deadline for submission is Friday, February 28, 2025, at 5:00 PM EST. 
 

Responses must be submitted via email. All documents must be submitted as a PDF unless 
otherwise indicated in the RFP to: 

 

Ian Hauer 
Director of Marketing and 
Communications 
IaHauer@ihcda.in.gov  

 

Applications that miss the deadline for submission and/or do not contain all of the required 
forms/documents as listed in the RFP may be determined ineligible for further consideration. 
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