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The Indiana Association of REALTORS® advocates on 
behalf of the real estate industry, advances ethical 
standards and sustainable success for its members and 
promotes thriving communities for a stronger Indiana.



A housing recession with surprising levels 
of consumer spending and job growth:

• Residential investment down 20% 

• Housing (residential fixed investment) was 
the biggest drag on U.S. GDP in Q3, Q4

• Existing home sales fell 16% from 2021 to 
2022 (NAR)

• Median existing home prices  still grew 9% 
nationally (NAR)

Indiana still outperformed national trends:

• Sales down -11% vs. 2021

• Median price up 11.9% ($235,000)
National Association of REALTORS®

Indiana home sales ended the year on a steep decline 
(27% below 2021 in Q4)
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Housing bore the brunt of the Fed’s anti-inflation 
policies in 2022:



2023: Buyers are coming back, sellers 
are more cautious 
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Home sales rebounded faster than new listings in Q1
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• Statewide sales grew 60% from 
January through March

• March fully closed the year-over-year 
gap vs. 2022

• New listings grew 35% from January 
– March

• Unexpectedly strong demand began 
to take a toll on total inventory



Inventory has declined >30% since January
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Average daily listings across Indiana’s eight MLS marketplaces: 
13,000 in January to 8,700 through May



With fewer options, buyers pulled back in April & May 
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Statewide sales on track to fall 19% below 2022 in April and May



But median sale prices continue to rise year-over-year

8

U.S. home prices have seen three straight months of YOY declines (February-April) –
Indiana continues a 75-month streak of YOY price growth (+4% vs. May 2022)



Homes are selling faster, sellers are gaining 
bargaining power

9

Median days from listing to pending sale: 25 days in January to one week currently



Why have sellers been slower to return to the market?

• 99% of outstanding mortgages have interest rates below 6.5%

• 70% of outstanding mortgage below 4%

• Sellers face the prospect of finding and financing a new home at rates 
near 7% 

• The gap between supply and demand is a familiar dynamic for 
Indiana real estate
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Supply & demand in Indiana’s 
housing market: 
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First, the good news:
Indiana population growth accelerates after 2017  

• Indiana’s overall population has grown by 
300,000 since 2011 (160,000 households)

• Lagged the nation but led the Midwest
in population growth (2010-2020) 

• Net domestic migration positive from 2018 
through 2022 – 31,000+

• +5,200 net migration in 2022 

• Illinois, Ohio and Michigan lost a 
combined 158,000 residents last year

Positive net migration begins driving housing demand pre-COVID
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2+ new jobs per new housing unit since 2010
Employment, earnings growth creates housing demand:
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Existing home sales have steadily climbed (2022 retreated to 2018 levels)  
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Monthly active listings fell every year from 2014-2022, 80% since 2011
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But residential inventory hasn’t kept up:
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1.7 months of inventory
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slowdown   

Indiana has been a seller’s market since 2016 –
below two months of inventory through 2022 



New construction has never recovered to pre-recession levels,
leaving new homes per household at the lowest level in decades
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New construction isn’t filling the gap.
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Sales per 1,000 households, 2022

• Even normalized on a ‘per household’ basis, 
real estate activity is most heavily concentrated 
in relatively few urban/metropolitan counties

• New construction lags household growth and 
housing sales activity

• Non-metro rural counties have less market 
activity per household (despite some 
improvement in net migration since 2019)
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The view from Southwest Indiana: 
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Inventory challenges impacting the region 
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Average monthly listings cut in half over the past four years



The regional sales recovery has been slower in 2023  

But Southwest Indiana sales held up better than the state in 2022
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The longer-term sales trend is consistent with the statewide market



Homes continue to sell at a brisk pace: 
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Price appreciation has been slower than the state
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Homes are more affordable, even adjusting for per capita income/earnings per job



Cost and affordability: 
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The geography of 
price appreciation
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Percent change in median sale price, 
2021-2022
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Home price growth rose from 4% (2013-2017) to 10% annually after 2018 
(as net migration turned positive and the pandemic influenced demand)
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Indiana’s housing shortage pushed sale prices 
above the U.S. growth rate

Indiana’s current price trend predates 2020 – not a ‘COVID bubble’
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Financial stability and economic risk
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Housing and the broader economy
Housing construction & residential investment fall early, rebound sharply
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Indiana still has more job openings than workers

32

Job openings and hiring levels are dropping 



Unemployment claims remain historically low
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Layoffs are up modestly versus the U.S. overall, manufacturing leads initial claims 
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Debt per household is climbing, delinquency rates are not (yet)
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Household debt lower than the national average
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One fifth of Indiana households with a mortgage are cost-burdened

= 10,000 households

Of the 1.2 million Indiana 
households with a mortgage,
235,000 are housing-cost 
burdened (19%)
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Credit is tightening along with affordability/ 
availability concerns



Tight credit and economic uncertainty impact first-time buyers 
disproportionately. 
Nationally, the share of first-time homebuyers fell from 34% to 26% in 
2022 (an all-time low).
The age of first-time buyers rose from 33 to 36 years old.
The share of all-cash buyers rose from 17% to 27%.

Source: National Association of Realtors
(https://www.nar.realtor/research-and-statistics/research-reports/highlights-from-the-profile-of-home-buyers-and-sellers)

A challenging climate for first-time homebuyers
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https://www.nar.realtor/research-and-statistics/research-reports/highlights-from-the-profile-of-home-buyers-and-sellers


Indiana needs pro-growth housing 
policy
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Homebuilding has become more expensive and 
infrastructure costs have far outgrown consumer inflation

Source: US Bureau of Labor Statistics via Federal Reserve Bank of St. Louis

Producer Price Index by Commodity: Inputs to Residential Construction
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Indiana needs more affordable housing…
But Indiana needs more housing, period.

• New construction may have shifted to higher price points as builders are pushed 
to seek higher-margin projects 

• But the bigger issue is that demand has elevated the prices of existing housing –
the $160,000 “starter homes” of 2017 are selling for $240,000 today

• Expanding inventory at all levels is needed to help relieve market pressures and 
improve affordability/accessibility in a sustainable way

In the meantime, more low-to-moderate income households will be pushed 
to the sidelines of the housing market 

40



The workforce housing shortage has implications 
for future economic development
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Takeaways for today
• As homebuyers return to the market, inventory and affordability challenges 

aren’t going away
• Current Indiana homeowners aren’t under severe financial stress (though 

economic uncertainties loom)
• But homeownership is at risk for more Hoosiers – first-time buyers, low-to-

moderate income households…even workers employed at median earnings
• Accessible, affordable housing also has to be a priority in a comprehensive 

economic development strategy 
• HB1005 (housing infrastructure), READI 2.0 are priorities – new development 

eases price pressures, supports growing communities
• IHCDA programs are essential to help Hoosiers achieve – and sustain –

homeownership as Indiana attacks supply-demand imbalances 
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Thank you.
Questions & Discussion
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