CE Lead and Staff Breakout Session Agenda
Spring Development Day 
May 12, 2022

Session Leaders:
Jennifer Layton, President/CEO, LTHC Homeless Services, CE Lead (Region 4), and IN BOS CoC Board Vice Chair
Danette Romines, Director of Programs, Aurora, Inc., Regional Chair and CE Lead (Region 12)
Karol Canada, CE Specialist, IHCDA
Liz Greene, CoC Liaison, IHCDA

1. Introductions
0. Name
0. Region 
0. Position/title
0. Fun or interesting fact about you or your region

1. CE Success 
1. Briefly describe a successful CE-related program, tool, or strategy you have recently started utilizing.

1. CE Challenge
2. Briefly describe a CE-related challenge your agency and/or region is facing.

1. VI-SPDAT 
3. Charts activity
3. Discussion based on what the charts reveal



Future Meeting Reminders: 

· The CE Committee meets the fourth Tuesday of the month from 1-2:30 Eastern Time via Zoom. If you’d like to join the next meeting, email Danette Romines (dromines@auroraevansville.org), Jennifer Layton (jlayton@lthc.net), Liz Greene (lgreene@ihcda.in.gov), or Karol Canada (kcanada@ihcda.in.gov) for the Zoom link.
· The VISPDAT task force is also meeting virtually. Email the same contacts if you’d like to join us for our next meeting. The date and time is TBD.
