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CARES Act Funds
A plan to help illustrate the sub-grantee’s various planned activities using CARES Act CSBG Funds. 
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June 1, 2020

Dear Community Action Agency,

On March 27, 2020, President Trump signed into law the CARES Act, which provides $1 billion in supplemental CSBG funds to enhance poverty-fighting efforts at this critical time. According to the CARES Act, these funds must follow all of the same requirements as general CSBG appropriations, including the need for a Community Needs Assessment and Community Action Plan.

Enclosed you will find a framework to outline your agency’s programs, services, goals and training needs for the CARES Act CSBG funds.  Since the CARES Act funds are considered supplemental to general CSBG appropriations, this document is considered a supplement to your agency’s Annual Community Action Plan. This means that all provided answers should relate directly to CARES Act funds; needs and activities related to general CSBG funds and other funding sources should NOT be included.

Please return this completed document to the Indiana Housing and Community Development Authority via email to CSBG@ihcda.in.gov by Monday,  June 29 by 5 p.m. Eastern Time. In lieu of a signature from your agency’s Executive Director, IHCDA will accept an email from the Executive Director stating that they have read and agree to the supplemental actin plan, which should be attached as a PDF.

Expect IHCDA to require an update to this Action Plan 6-12 months from when this Plan is accepted. Within this plan, your agency may set-aside some funds for “To Be Determined;” in the updated, Action Plan, those funds must be assigned to specific uses.

Please send all questions related to this document to csbg@ihcda.in.gov. 

Sincerely,

Emily Krauser,
Director of Community Programs

cc:	
Veda Morris-May, Community Programs Analyst, CSBG, NAP, IDA
Veronica Watson, Community Programs Manager, CSBG, NAP, IDA
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Provide an explanation for how your agency’s CARES Act CSBG funds will be spent below. Funds should be assigned to Administrative Costs, Partner Coordination Efforts (which, according to IM #37 is an allowable program cost), individual programs or to “undetermined,” to be allocated later once long-term community needs become clearer.
“Domains” refers to the CSBG categories provided on the Annual Report. For each individual program that is listed as receiving CARES Act funds, please assign them to one of the following domains: employment, education and cognitive development, income/asset building, housing, health and social/behavioral development, or civic engagement.
TABLE 2: Expected Expenditures by Program using CARES Act Funds
	CSBG Expenditures
	Agency or Partner Provided Service?
	CSBG Domain
	CSBG Funds

	Administrative Costs (up to 36% of total funds)
	NA
	NA
	[bookmark: RANGE!D24]$ 

	Partner Coordination and Strengthening Activities
	NA
	NA
	$

	Program 1:
	
	
	[bookmark: RANGE!D25] $

	Program 2:
	
	
	[bookmark: RANGE!D26] $

	Program 3:
	
	
	[bookmark: RANGE!D27] $

	Program 4:
	
	
	[bookmark: RANGE!D28] $

	Program 5:
	
	
	[bookmark: RANGE!D29] $

	Program 6:  
	
	
	[bookmark: RANGE!D30] $

	Program 7:
	
	
	[bookmark: RANGE!D31] $

	Program 8: 
	
	
	[bookmark: RANGE!D32] $

	Program 9:
	
	
	[bookmark: RANGE!D33] $

	Program 10:
	
	
	$

	To Be Determined Funds:
	NA
	NA
	$

	Total CSBG Expenditures 
	
	
	$



Most agencies are receiving other COVID-19 related funds, from federal or local sources. Please list the additional funds your agency expects to receive or will be pursuing below. These funds should be different from or in addition to what your agency normally receives or pursues.

	Name of Funding Source
	Supported Program
	Guaranteed Funding, or Pursued Funding?
	Funding Amount

	Source 1:
	
	
	 $

	Source 2:
	
	
	 $

	Source 3:
	
	
	 $

	Source 4:
	
	
	 $

	Source 5:
	
	
	 $

	Source 6:  
	
	
	 $

	Source 7:
	
	
	 $

	Source 8: 
	
	
	 $
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Identify the community partners and programs you will work with, and how you will ensure services and programs are not duplicated and that available resources are leveraged.
	Partner Organization
	Type of Organization
	Description of Partnership

	Partner 1:
	
	

	Partner 2:
	
	

	Partner 3:
	
	

	Partner 4:
	
	

	Partner 5:
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Below, please list your agency’s training needs that relate specifically to the CARES Act, COVID-19 and its short and long-term impacts on your agency and community. As a part of the CARES Act, national partners (CAPLAW, NASCSP, NCAP) are expected to receive funding to provide training and technical assistance to the network; the topics you provide below will be passed along to them as well as to the Indiana Community Action Association (IN-CAA).

TABLE 4
	Name/Type of Training
	Group to be Trained
· All Staff
· Program manager
· Exec Level
· Board members
	Topic 
	Suggested Instructor

	Priority #1:

	
	
	

	Priority #2: 

	
	
	

	Priority #3:
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Please list and briefly describe the services your agency plans to support with CARES Act Funds. Each of the programs/services listed in the budget section of this Plan should be described below. 
· The “intent” should only be a brief description (2-3 sentences) of what the program is supposed to do, NOT how it does it. 
· The “need” should be explicitly tied to the Community Needs Assessment.
· When possible, the “intended outcomes” should be described in terms of the Individual and Family National Performance Indicators (FNPIs) or Community National Performance Indicators (CNPIs) provided by the CSBG Annual Report. 
· The “start date” is when you expect to start using CARES Act funds on the program. Please use one of the following answers: already started, immediately, within one month, in one-three months, after three months. 
	[bookmark: _Hlk38448706]Service 1:
	EXAMPLE: Emergency Food Assistance for Seniors

	Intent/purpose of the program:

	To provide local food pantries with additional resources to meet the increased demands for their services low-income seniors. This includes PPE supplies for staff and volunteers to safely prepare and drop-off food for homebound seniors.

	Need it Addresses:

	As identified in section III.6.A., local food pantries are already seeing their supplies become scarcer, as normal suppliers have had to reduce their support and demand for food pantry supplies has increased. What is available is especially difficult for seniors that are homebound to access.

	Target Population:

	Seniors aged 65 and older that are at or below 200% of the federal poverty guidelines, and that are homebound/unable to go to the food pantry’s main site.

	# of Clients to be Served:
	200

	Partners Involved:

	Community Food Pantry Organization A, Community Food Pantry Organization B

	Intended Outcome(s):

	To safely provide enough food to cover 14 meals a week to 200 homebound seniors, for six weeks. 

	Start Date:
	Immediately





	Service 1:
	NAME HERE

	Intent/purpose of the program:

	

	Need it Addresses:

	

	Target Population:

	

	# of Clients to be Served:
	

	Partners Involved:

	

	Intended Outcome(s):

	

	State Date:
	




	Service 2:
	NAME HERE

	Intent/purpose of the program:

	

	Need it Addresses:

	

	Target Population:

	

	# of Clients to be Served:
	

	Partners Involved:

	

	Intended Outcome(s):

	

	Start Date:
	




	Service 3:
	NAME HERE

	Intent/purpose of the program:

	

	Need it Addresses:

	

	Target Population:

	

	# of Clients to be Served:
	

	Partners Involved:

	

	Intended Outcome(s):

	

	Start Date:
	




	Service 4:
	NAME HERE

	Intent/purpose of the program:

	

	Need it Addresses:

	

	Target Population:

	

	# of Clients to be Served:
	

	Partners Involved:

	

	Intended Outcome(s):

	

	Start Date
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