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continuum of care

Committed to Housing Every Hoosier

2025 Spring Development Day

‘ Time

Title Description Togs
8:00- Get checked in and pick up your
I 8:45AM SlREs nametag and agenda.
Sl Breakfast Breakfast in the Blue Heron Ballroom
92:00AM
9:00- Obenina Plenar A presentation on grit and resilience
9:40AM P g y by Charlotte Westerhaus-Renfrow
egas . Overview of Youth Advisory Board .
U.p"::mg.YOU; : :/mce and the Youth Homelessness Systems [Y°t:2h£:se,ﬂ;"°'
In Housing sSysiems Improvement grant
Wasting away .
again...infroduction | Introduction to and best practices [A[%i“rﬁgl:'::::'::;p]'
to Fraud, Waste and | for avoiding Fraud Waste and Abuse Monitoring]
9:50- Abuse
10:40AM The Needle in a Introduction into Housing Problem
Haystack: Identifying Solving and Diversion (Including [Case Management
Alternative Housing guidance on engaging in these (Foundational)]
Solutions discussions with clients)
Grounded Resilience:
Foundational Practices to | Mindfulness and meditation tips for [Mindfulness],
Support CoC Network agency partners. [Agency Leadership]
Partners
Fair Housing Project A dive .m’ro ICRC onq IHCDA's joint [Data]
Fair Housing Project results
Oops we did it Compliance Trends that IHCDA's
again: Compliance | Community Services Team has seen [Compliance and
frends and how to fix | lately and how to remedy or avoid Monitoring], [Grants]
them. them
180 Mobile Advocacy: , . [Case Management
11:40AM Meeting Domestic Presentation on the emergent shift from | (Foundational)], [Case
. . shelter-based care to mobile advocacy Management
Violence Survivors among domestic violence providers (Advanced)], [Regional
Where They Are e
People with Lived Popel disc;gssion on how TQ i‘nvolve [Youth], [Agency
Expertise: Bringing PLE in decision making, policies, and | Leadership], [Regional
Their Voices to the practices, in authentic and dignity- | Leadership], [People
Table focused ways with Lived Expertise]

*session topics and fitles are subject fo change
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