
2019 Fall SAMM
Thursday, October 10, 2019



Welcome!
Agenda – General Sessions

9:00am – 9:15am Welcome, Introductions, Agenda Review

9:15am – 9:45am General Policy and Procedure Updates (Lauren/Larysa) 
Funding utilization, end of grant year (Lauren/Larysa)

9:45am – 10:45am Historic Preservation Policy and Procedures Updates (Larysa)

10:45am – 11:00am Break

11:00am – 12:00pm Crews or Contractors (Pamela Emery) 

12:00pm – 1:00pm Lunch

1:00pm – 2:00pm Monitoring update (Colleen Hutson)

2:00pm – 2:30pm Training update (Chris Willman)

2:30pm – 3:00pm Deferral tracking and deferral program (Larysa/Lauren)

3:00pm – 3:15pm Break

3:15pm – 4:00pm Multi-family Policy and Procedure Updates (Carlas)

4:00pm – 5:00pm Q & A and general discussion



Welcome!
Agenda – Fiscal Sessions

With Pamela, Lisa, and Roxanne

1:00pm – 1:30pm Claims Process (Lisa/Roxanne)

1:30pm – 2:00pm IHCDAOnline (Lisa/Roxanne)

2:00pm – 3:00pm Q & A with Pamela and Claims Department (Pamela/Lisa/Roxanne)

3:00pm – 3:15pm Break (Rejoin group)



IHCDA Weatherization Staff

• Lauren Perry, Community Programs Director
• Larysa Bernstein, Community Programs Analyst (Weatherization)
• Carlas Bogue, Policy and Technical Specialist 

• We will have another Community Programs Analyst joining the Weatherization 
team at the end of the month



You will be missed, Lauren! 
• Lauren’s last day at IHCDA will be November 1, 2019



Presenter Introductions 

• Lauren Perry, IHCDA
• Larysa Bernstein, IHCDA
• Carlas Bogue, IHCDA
• Colleen Hutson, Hutson Homes
• Chris Willman, INCAA
• Pamela Emery
• Lisa Ditchley, IHCDA
• Roxanne Collins, IHCDA



Introductory Remarks

• IHCDA is in the process of updating the Policy and Procedures manual 
• Please be sure to send any suggestions to IWX@ihcda.in.gov

• Please make sure you review the State Plan draft so that you can provide 
comments on proposed policies which you may or may not have been 
informed about previously

• IHCDA will send this to the network to review once it is completed
• We appreciate and value your suggestions

• Please make sure you review source information from DOE, including 
guidance such as WPNs

• Weatherization Day - October 30, 2019

mailto:IWX@ihcda.in.gov


October 30th is National Weatherization Day!



October 30th is National Weatherization Day!



October 30th is National Weatherization Day!

• NASCSP has a Weatherization Toolkit available here:
• https://nascsp.org/wap/advocacy/public-informationcommunications-toolkits/

• The Toolkit has examples of social media posts and other ideas that can be 
used for each week in October to promote awareness of the Weatherization 
Assistance Program. Check it out!!

https://nascsp.org/wap/advocacy/public-informationcommunications-toolkits/


Policy and 
Procedure 
updates
Lauren Perry & Larysa Bernstein



Policy and Procedure Updates

• Major Policy Updates:
• Historic Preservation Policy, effective 10/1/2019 (NEW 10/1/2019)
• Multi-family Policy (NEW in PY 2020)

• Other policy updates:
• High Energy Burden (New in PY 2019 Manual)
• Children in Homes (New in PY 2019 Manual)
• Felony and Convictions (New in PY 2019 Manual)
• DOE vs. LIHEAP Income Calculation (New in PY 2019 Manual)
• Zero Income Wage Inquiries (NEW in PY 2020)
• Inventory (Revised in PY 2020)
• Blower door (Program guidance issued during PY 2019)
• Utility Rebate Program (Program guidance issued during PY 2019)
• Priority List (NEW in PY 2020)
• IWX@ihcda.in.gov (Reminder) 
• ACSI – Satisfaction Survey

mailto:IWX@ihcda.in.gov


High Energy Burden
Section 301 Client Priorities



Children in Homes
Section 303 Health and Safety



Look-back Period
Section 609 Background Checks



DOE vs. LIHEAP Income Calculations
Section 101 Eligibility Determination



DOE vs. LIHEAP Income Calculations
Section 101 Eligibility Determination



Zero Income Wage Inquiries 
• The 2020 EAP manual eliminates the need for the EAP Intake 

Caseworkers to collect wage inquiries for zero-income claimants. 
• For EAP ONLY, wage inquiries will only be required for applicant 

household members who have received unemployment benefits.

• What does that mean for Weatherization?
• The wage inquiry will remain a requirement for household members who apply 

for Weatherization due to DOE rules. 
• Therefore, effective with the upcoming program year, all sub-grantees will need 

to ensure that they have processes and procedures in place to retrieve the 
wage inquiries from DWD when necessary for Wx applications when the 
household has any zero-income claimants. 

NEW!



Inventory

• 2 CFR §200.33   Equipment
• Equipment means tangible personal property (including information 

technology systems) having a useful life of more than one year and a per-unit 
acquisition cost which equals or exceeds the lesser of the capitalization level 
established by the non-Federal entity for financial statement purposes, or 
$5,000. See also §§200.12 Capital assets, 200.20 Computing devices, 
200.48 General purpose equipment, 200.58 Information technology systems, 
200.89 Special purpose equipment, and 200.94 Supplies.

• 2 CFR §200.94   Supplies
• Supplies means all tangible personal property other than those described in 

§200.33 Equipment. A computing device is a supply if the acquisition cost is 
less than the lesser of the capitalization level established by the non-Federal 
entity for financial statement purposes or $5,000, regardless of the length of 
its useful life. See also §§200.20 Computing devices and 200.33 
Equipment.

Revised!



INVENTORY

We didn’t have guidance from DOE regarding whether or not there was a 
threshold, so in the absence of that, we considered anything with the usable life 
of over 12 months to be inventoried. 

DOE said the threshold is $5,000 so you have gone above and beyond. 

It is a federal requirement to document inventory items with a value over $5,000 
or the sub-grantee’s capitalization threshold. 

Your fiscal staff can tell you what the capitalization threshold is. 

IHCDA highly recommends that sub-grantees inventory supplies (i.e. items with 
a value less than $5,000). 



Blower Door

NEW!

Program Guidance 2019



Duke Utility Rebate Program

NEW!

Program Guidance 2019



Priority List

• The current priority list expires in 2021
• Indiana is not planning to do a priority list after this one expires
• To prepare for this shift, 50% of jobs will need a NEAT run in 2020
• In 2021, 100% of jobs will require a NEAT run

NEW!



Emails

• Please be sure to use the Weatherization Inbox for the following 
purposes:

• Policy and Technical questions
• General program questions 
• Funding requests
• Equipment requests 
• Amendments/budget forms 

• IWX@ihcda.in.gov

Reminder!

mailto:IWX@ihcda.in.gov


ACSI – Satisfaction Survey

• Discuss Indiana’s scores and sub-grantee responses



Policy and Procedure Updates

• Any questions about the policies we just discussed?



Funding Utilization 
& End of Grant 
Year
Lauren Perry & Larysa Bernstein



Funding Utilization – DOE



Funding Utilization – WAP LIHEAP (PY 2019)



Funding Utilization – Deferral Funding (PY 2019)



End of LIHEAP and State LIHEAP/Deferral 
Program grant years

• The program year for WL-019 and WS-019 ended on September 30, 2019

• All closeout forms and documentation must be submitted to IHCDA by 
November 15, 2019, 45 days following the close of the grant

• Closeout form
• Final quarterly report
• Last page of the job expense form

• Please submit all closeout documents to IWX@ihcda.in.gov

• WS-020 awards have been sent out
• This will be the last year for the State Deferral Program

• WL-020 will be issued as soon as we receive the funding from HHS

mailto:IWX@ihcda.in.gov


Funding Utilization & End of Grant Year
• Any questions?



Historic 
Preservation 
Policy
Larysa Bernstein



DEEP BREATHING EXERCISE

Take a few deep breaths

Visualize you’re in a place that relaxes you. Your favorite vacation spot, your 
favorite chair reading a book and sipping some wine (guys, don’t deny it), 
whatever makes you feel calm and peaceful. 

We’re going to talk about historic preservation. Any time you start feeling anxious 
or stressed, just think back to your happy place. 



Historic Preservation Policy

• What is the purpose of this policy?
• Is this policy mandatory? 
• Will IHCDA offer more training?
• What is a Programmatic Agreement (PA)?



Programmatic Agreement (PA)

• An agreement between DOE, IHCDA, the Indiana Office of Energy 
Development and the Indiana State Historic Preservation Office 
(SHPO)

• IHCDA shall ensure the provisions of the PA apply to its sub-awards

• The Recipient or the Recipient’s properly designated sub-recipients 
shall be responsible for conducting Section 106 reviews in a timely 
manner, preparing documentation for the SHPO and DOE, and 
maintaining records on undertakings

• SHPO will have 30 days to respond to all requests



Programmatic Agreement (PA)

• Appendix A to the Programmatic Agreement provides a 
list of activities that are exempt from Section 106 review 
for the Weatherization Assistance Program

• The exemptions cover most interior work and much of the 
exterior work performed by WAP

• We will review Appendix A in more detail later



Historic Preservation Policy

• Now we are going to review the policy together



Historic Preservation Policy

• Sub-grantees are responsible for Section 106 of the 
National Historic Preservation Act (NHPA) and for 
referring buildings that may be covered under this Act to 
the State Historic Preservation Office (SHPO). Sub-
grantees shall document the Historic Preservation status 
of all homes and evaluate each building 45 years or older 
for potential impact on historic resources per the 
Programmatic Agreement. Mobile and manufactured 
homes are exempt from historic review.



Historic Preservation Policy

• What does this mean?
• All sub-grantees are responsible for proper reporting and 

documentation of historical homes
• The historic preservation status needs to be evaluated and reported on 

ALL homes prior to receiving Weatherization 
• All buildings 45 years or older must be evaluated for potential impact 

on historic resources 
• Mobile and manufactured homes are exempt from historic review



Historic Preservation Policy

• Upon completion of the home energy audit, but before 
work begins on the house, the sub-grantee must compare 
the measures planned on the house with the exempt 
measures in the programmatic agreement established 
between IHCDA and the SHPO to determine if a Section 
106 review is required. Work cannot begin on a house 
until this determination has been made. All documentation 
and forms verifying the determination must be maintained 
in the client file for a period of six (6) years from project 
completion.



Historic Preservation Policy

• What does this mean?
• After the home energy audit, before any work begins on the house, the 

sub-grantee must compare the measures planned with the exempt 
measures in the programmatic agreement

• Comparing the planned measures to the exempt measures determines 
if further historic review is required

• If all planned measures are exempt, no further review IS NOT required
• If some planned measures are not exempt, further review IS required
• Weatherization cannot begin until a determination has been made
• The sub-grantee must keep all documentation and forms verifying the 

determination for at least 6 years from the project completion



Historic Preservation Policy

• Many weatherization measures are considered exempt 
and not subject to Section 106 review. Exempt measures 
can be found in Appendix A of the Programmatic 
Agreement, Attachment C to this policy. Any questions 
regarding exempted work should be directed to the Policy 
and Technical Specialist for clarification prior to work 
commencing.



Historic Preservation Policy

• What does this mean?
• The PA has a list of Weatherization measures that are exempt
• Exempt measures can be found in Appendix A of the Programmatic 

Agreement, Attachment C to this policy
• Any questions regarding exempted work should be directed to the 

Policy and Technical Specialist for clarification prior to work 
commencing



Historic Preservation Policy

• A Section 106 review is required if any non-exempt 
measure is planned. If a Section 106 review is needed, 
the sub-grantee shall submit the SHPO Review Request 
Submittal form to IHCDA. The SHPO Review Requests 
Submittal form can be found in Attachment B. The second 
page of this form includes a list of the information 
necessary to compete a review. More information on the 
review process is available here: 
https://www.in.gov/dnr/historic/8152.htm



Historic Preservation Policy

• What does this mean?
• A Section 106 review is required if any non-exempt measure is planned
• If a Section 106 review is needed, the sub-grantee shall submit the 

SHPO Review Request Submittal form to IHCDA
• The SHPO Review Requests Submittal form can be found in 

Attachment B
• We will go over this form in more detail after we review the policy



Historic Preservation Policy

• A copy of the SHPO Review Request Submittal Form and 
any related documentation shall be saved in the Client 
File for six (6) years.



Historic Preservation Policy

• Sub-grantees must record the SHPO status of each 
building on the IWAP Job Information Screen as one of 
the following categories:

• Not applicable, building under 45 years old
• Not applicable, mobile or manufactured home
• Exempt using Programmatic Agreement
• Sent to SHPO for review - Not Historic Site
• Sent to SHPO for review - Historic Site



Historic Preservation Policy

• Sub-grantees must also complete the Indiana 
Weatherization Assistance Program Historic Preservation 
Form. This form can be found in Attachment A. This form 
must be saved in the Client File for six (6) years and will 
be reviewed during monitoring.

• We will go over this form in more detail after we review the policy



Historic Preservation Policy

• Sub-grantees shall look up each property on the Indiana 
Historic Buildings, Bridges, and Cemeteries Map and a 
screenshot of the map must be kept in the client file. This 
can be accessed here: 
https://www.arcgis.com/home/item.html?id=1593429c17c3
4942a0d1d3fac03c4a80 .

• Another resource to identify known historic properties is 
the State Historic Architectural and Archaeological 
Research Database (SHAARD). It can be accessed at: 
www.in.gov/dnr/historic/4505.htm



Indiana Historic Buildings, Bridges, and 
Cemeteries Map



Indiana Historic Buildings, Bridges, and 
Cemeteries Map



Indiana Historic Buildings, Bridges, and 
Cemeteries Map

• Search by address



Indiana Historic Buildings, Bridges, and 
Cemeteries Map



Indiana Historic Buildings, Bridges, and 
Cemeteries Map

• What does this mean?

• Historic District – must be submitted to 
SHPO for review



Historic Preservation Policy

Historic 
Preservation is 
not a cause for 
deferral. 



Historic Preservation Policy

Below is a list of Weatherization measures that would not be exempt and 
would require Section 106 review (this list is not all inclusive):

• 90%+ furnace (PVC pipe coming out of the house) if visible from the public 
right-of-way; 
• Power vent water heaters (PVC pipe coming out of the side wall) if visible from 
the public right-of-way; 
• Roof jacks on the exterior (occurs occasionally when dryers are vented through 
the roof and that’s where the exhaust comes out. Exhaust fans (if visible from the 
public right-of-way); 
• Plumbing/mechanical vents that go through the roof if terminating in the attic (if 
visible from the public right-of-way); 
• Windows (Storm windows are ok); 
• Doors (Storm doors are ok);



Historic Preservation Policy

Below is a list of Weatherization measures that would not be exempt and 
would require Section 106 review (this list is not all inclusive), continued:

• Downspouts and downspout extensions;
• Installing new underground utilities;
• Ground disturbance;
• Lead-based paint abatement;
• Fuel switches if you cannot use existing piping;
• Painting;
• Installation of new HVAC equipment that can be seen from the public right-of-
way, such as pumps, motors, boilers, chillers, cooling towers, air handling units, 
packing units, condensers, compressors, or heat exchangers;
• New roofs and major roof repairs;
• Siding repair;
• Structural alterations, demolition of walls, ceilings, or floors;



Historic Preservation Policy

• Guidance: when replacing HVAC venting, take it out the 
back of the building, not the front, or some other area that 
isn’t visible from the public right-of-way

• Use your best judgement

• When in doubt, ask IHCDA



Historic Preservation Policy

• That completes the policy
• The next section of the Program Guidance is the Federal Policy 

Background 
• This gives background about the federal policy, programmatic agreement, DOE 

reporting, WPNs, and CFRs
• We will not be reviewing this in detail today
• If you have any questions, please ask us after the presentation, or call or email



Historic Preservation Policy - Process

• That completes the policy – now we will review the process



Historic Preservation Policy - Process

1. Evaluate building to determine if Section 106 Review is needed (Must 
be determined for ALL Weatherization projects). Indiana 
Weatherization Assistance programs Historic Preservation Form must 
be completed.

• This review would look at the age of the home and whether any proposed work 
is outside the scope of the programmatic agreement Appendix A. Most likely the 
energy auditor would make the Section 106 determination. 

• This is performed by the Sub-grantee 



Indiana WAP Historic Preservation Form (Attachment A) 



Indiana WAP Historic Preservation Form (Attachment A) 



Historic Preservation Policy - Process

2. Document Historic Review status on the Job Information Screen in  
IWAP and save completed Historic Preservation form in client file 
(Must be determined for ALL Weatherization projects) 

• Record the SHPO status of each building on the IWAP Job Information Screen 
as one of the following categories: 

‐ Not applicable, building under 45 years old 
‐ Not applicable, mobile or manufactured home 
‐ Exempt using Programmatic Agreement 
‐ Sent to SHPO for review - Not Historic Site 
‐ Sent to SHPO for review - Historic Site 

• Save copy of form in client file for six (6) years. 

• This is performed by the Sub-grantee 



Historic Preservation Policy - Process



Historic Preservation Policy - Process

3. If Section 106 Review is needed, complete SHPO Historic Review 
Request and submit to IHCDA. 

• Save copy of form in client file for six (6) years. 

• This is performed by the Sub-grantee 



SHPO Historic Review Request Form (Attachment B)



SHPO Historic Review Request Form (Attachment B)



Historic Preservation Policy - Process

4. Submit Review Request to SHPO. 

• IHCDA will submit this form to SHPO for review. 

• This is performed by IHCDA



Historic Preservation Policy - Process

5. Monitor compliance with Historic Review process 

• Incorporate into client file review: Was Section 106 determination made and is it 
accurate? 

• This is performed by IHCDA



Historic Preservation Policy - Process

6. Report Annually to DOE 

• Review past report to ensure new IWAP field is collecting all required data

• This is performed by IHCDA



Historic Preservation Questions? 



Break! 



Crews or 
Contractors?
Pamela Emery



Getting Started: Questions to Consider

• Do you have an available workforce to draw from?
• What are similar industries paying?
• Can you keep your crews busy?
• Do you have the space for additional employees?
• Do you have the fiscal capacity to make the switch?
• Do you have storage for inventory

• Vehicles
• Equipment
• Supplies
• Building materials



Advantages

• Increased control over when and where crews work
• Agency selected Crew leader
• Increased control over expenses through planning
• Avoid time consuming procurement



Crews = Increased Tracking

Properly tracked time & location of each crew member is vital
• When did they work
• Where did they work (address)
• How long did they work

Inventory in – Inventory out
• Tools
• Housing materials



Crews or Contractors

• A good Crew can increase production, which increases your spend 
rate which increases your Administrative funds

• A lazy Crew can decrease/stall production, decrease your spend rate 
which decreases your Administrative funds

• A good Contractor can increase production, which increases your 
spend rate which increases your Administrative funds

• A lazy Contractor can decrease/stall production, decrease your spend 
rate which decreases your Administrative funds



Crews or Contractors

• Tri-Cap and People Working Cooperatively are going to share their 
experience with crews



Crews or Contractors - Questions



Lunch



Monitoring Update
Colleen Hutson



HOW MUCH PRODUCTION IS 
NEEDED TO MEET GOALS



0Production time left 6.07 Months Approximate # of completions needed per month 0.00 # of completions still needed

$0.00
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!#DIV/0! #DIV/0!

Fiscal Audit BASE H&S
Training 
Stipend

# of 
Completions

Average 
cost 

Liability 
Insurance

#DIV/0!

Expended to Date

Percent Complete

4/1/2019
Effective Date Expiration

3/31/2020

Agreement Date

CURRENT YEAR BUDGETS

DOE 10/1/2019 0

ADMINAward Amount
On Contract $0.00

#DIV/0!



Expended to Date

0 0
#DIV/0! #DIV/0!

Production time left 13.17 Months Approximate # of completions needed per month

#DIV/0! #DIV/0! Current Average cost

Percent Complete #DIV/0! #DIV/0! #DIV/0!

# of Completions on contract

0 0 # of Completions to dateMust be reported in IWAP

10/30/2020 0
10/1/2019 0

Equipment BASE Mechanical CapitalEffective Date Expiration Award Amount ADMIN
Liability 

Insurance Supplies

LIHEAP Agreement 10/1/2020 0



All numbers are as of: 10/1/2019 DOE LIHEAP CAP Total

0.00 0.00 0Number of completions needed per month

Number of completions 0.00 0.00 0
Number of units needed to fulfill contract 0.00 0.00 0

Number of homes on contract 0 0 0
Time left on contract in months 6.07 13.17



Can you provided a list of clients the agency has contacted?  
How are client contacts logged?  How is it tracked?



Number of units ready for final inspection

Number of units ready  for interim inspection
Number of units ready for shell

Number of units that are at Health and safety repairs

How many clients responded?

Number of units ready for Health and safety repairs (Mech)

#DIV/0!

Number of units qualified for pre-inspection

Response Rate

Number of units scheduled for pre- inspection
Number of units ready to audit

All counts below are from: 4/1/2019

How many clients were contacted for Pre-inspections?



Number of pre-Inspections deferred
Deferral rate #DIV/0!

#DIV/0!QCI fail rate

Number of Jobs that fail at interim inspection

interim fail rate #DIV/0!
Number of Jobs on average that have scheduling conflicts

Scheduling loss rate #DIV/0!

Number of Jobs that failed the first inspection





Production goal to meet

Number of units needed in production

0

All Staff, Manager to 
correct shortcomings

Number of clients to contact

Pre-inspections needed 

Audits 

interim inspections

#DIV/0!

#DIV/0! final inspections needed Shell worker's goal

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

0

Monthly completions on contract

Manager's Goal

Manager's Goal

Auditor's Goal

Auditor's Goal

Heating tech's Goal



TIPS ON USING 
CALCULATOR



PRODUCTION CAN BE A BALANCING ACT



Program:

• WPN 17-7 Required information given to clients
• Conflict of interest 
• Modeling furnace wrong in NEAT
• Cover sheets

2019-
2020



Technical

Still finding Gas leaks
Roof flashing
Manufacture specification

2019-
2020



Training Update
REMINDERS, UPDATES, AND REQUESTS
Chris Willman



Indiana Weatherization Policy and Procedure Refresher 
for Training

• Section 600
• Page 61-75

‐ Subsections
• 601-Importance of Training
• 602-Minimum Training Requirements
• 603-Training Requirements
• 604-Duration, Maintenance, and Recordkeeping
• 605-Additional Competency/Training Requirements
• 606-Additional Training Opportunities
• 607-Lead Based Paint Training
• 608-OSHA Training
• 609-Background Checks
• 610-Compliance Issues
• 611-DOE Required Certifications
• 612-Roles and Responsibilities
• 613-Training Stipend



601 - Importance of Training

• IHCDA has long history of taking a strong position that the Indiana 
WAP program will maintain its level of technical expertise through 
continued emphasis on its training and technical assistance 
component

• Training is an opportunity to keep network up to date on latest 
changes from DOE, SWS, BPI, Field Guides, codes, etc

• Ongoing comprehensive training is required by DOE



602 - Minimum Training Requirements

• QCI-DOE mandated training requirement

• HEP EA-As QCI certifications expire, QCI  certification cannot be held 
without HEP EA certification

• EA ISV-Able to complete Indiana audits, but NOT obtain BPI QCI

• Crew Leader

• ISV Retrofit Installer for SHELL

• ISV Retrofit Installer for Mechanical

• Walk through inspector without any other certifications



603 - Training Requirements

• Time Limit for Certifications-9 months 45 days
• INCAA will be working on coordinating courses into a sequence to better 

serve the network
• 3 opportunities to pass exam for designation(ISV)/6 for BPI

• Background checks for all prior to entering homes(see sxn 900)

• Permission letter for ALL for BPI EA certifications

• OSHA 10

• LSW

• Moisture/Mold



604 - Duration, Maintenance, Recordkeeping

• 3 years for BPI QCI/EA; ISV-SHEL, Mechanical, EA

• CMR yearly for all EXCEPT during first year of certification

• Can attend ANY CMR. Example: Auditor can attend mechanical CMR, 
etc

• If certification expires and is not renewed, IHCDA MUST be informed 
in writing with a request for an extension. Must be timely in resolving

• Contact INCAA training team leader to coordinate “fast-track” 
recertification



CEU Guidance

• 16 CUEs per year (April 1-March 31)
• CMR= 4 CEU
• On-site training & technical assistance is a 1:1 ratio
• Several classes can be held at the agency upon agency request
• On-site T&TA is a great opportunity for “old timers” and also a 

great learning opportunity for “newbies”
• Several NEW classes added in last 2 years
• “Old” classes have been updated to reflect DOE, BPI, etc changes
• Spreadsheet on page 67 give ratio for non-INCAA/IHCDA classes



Responsibility of Tracking CEUs

• Each IHCDA Sub-grantee is responsible for accurately tracking all 
staff and/or contractor competencies and certifications. 

• This tracking must include the following information: 
• Individual name and competency(s) and/or BPI certifications held 
• Date competencies and/or BPI certifications expire 
• Hire date 
• Attendance at Annual Competency Maintenance Training 
• Current BPI/INCAA Certifications where applicable 
• Record of training for 16 hours of CEUs 



608 - OSHA Training

• OSHA 10 is required of ALL weatherization workers
• EA
• QCI
• RIS-SHELL 
• Crew Leaders
• RIS-Mechanical
• HVAC helpers
• Pre-audit inspectors



609 - Background Checks

• Sub-grantees must perform a criminal background check and employment 
verification prior to the employment of sub-grantee/contractor employees 
planning to work with clients or in the home of clients 

• IHCDA is instituting a look-back period for convictions to seven (7) years for 
individuals employed by sub-grantees for the Weatherization program. This 
policy mirrors the State’s employment policies. 

• PAGE 70 for details on background check requirements



610 - Compliance Issues
• If a Sub-grantee fails to meet the Indiana Competency Training, BPI 

Energy Auditor, or BPI Quality Control Inspector (QCI) requirements or is 
found to have an individual or individuals working or worked on a 
weatherization home without the above mentioned requirements. IHCDA 
may take, but not be limited to, the following steps: 

• Issue a written finding with a timeline for resolution of the non-compliance 
issues 

• Require re-works or re-inspections at the Sub-grantee/contractor expenss
• Require repayment of all funds claimed for the affected Weatherization 

work 
• Hold the Sub-grantees weatherization financial claims until all issues are 

properly addressed 
• Temporarily suspend the affected workers from performing work in 

Indiana’s Weatherization Assistance Program. 



NEW AT INCAA
• SWS training for SHELL, MECHANCIAL, and AUDITOR/QCI
• MF training upcoming this winter
• Several HVAC courses for Installers and Auditor/QCIs
• Client Education-includes coverage of WPN 17-7/IHCDA H&S Plan
• RESOURCES tab on Intelligent Weatherization
• Coming Soon-FAQ tab on Intelligent Weatherization
• Intelligent Weatherization Facebook and Instagram—Twitter will be active 

soon
• Will include technical to fun and funny short videos
• Posting of new classes on the schedule



New at INCAA, continued

• Program Manger Course
• Also HIGHLY recommended for Executive Directors and Fiscal team 

leader
• Beginning April 1-Training schedule will include a “progressive 

curriculum”
• Fit testing for people who wear respirators
• Michael Hastings will come to your agency to assist your agency in 

developing a respiratory protection program(as required for places of 
employment who require workers to wear respirators)



AND FINALLY……..

TRAINING
PROP HOUSE!!!!!



Deferral Tracking 
& Deferral 
Program
Lauren Perry & Larysa Bernstein



Why are we tracking deferrals?

So we can make a new deferral program with LIHEAP funds. 

If we don’t provide data to IHCDA leadership, they’ll say no. 



Deferral Tracking 
• IHCDA and the network will begin tracking deferrals in IWAP for the upcoming 

program year

• All deferrals will need to be tracked

• Some items that will be tracked include:

• Is this home deferred?
‐ Yes or no

• Cause of Deferral 
‐ Mold
‐ Standing water
‐ Leaking roof
‐ Lack of air barrier
‐ Electric Hazards
‐ Combustion Gases
‐ Code Compliance
‐ Insect pests 
‐ VOCs
‐ Animal feces/carcasses 

‐ Raw sewage
‐ Possible Asbestos
‐ Unvented Space heater
‐ Excessive clutter
‐ Structural issues
‐ Other Hazards
‐ Excessive Lead Hazards
‐ Previously Weatherized
‐ Home is For Sale
‐ No utilities 
‐ Other:___________________ (Fill in the blank)



Deferral Tracking 
• Additional items that will be tracked include:

• At what stage of weatherization was this home deferred (Select one):
‐ Walk Through/Pre-Inspection
‐ Audit
‐ Upon HT Arrival
‐ During HT work
‐ Interim inspection
‐ Upon shell arrival
‐ During shell work
‐ Final Inspection

• Time spent prior to deferring home (includes scheduling, drive time, 
walkthrough, deferral letter, documentation):

‐ ______Hours ____Minutes 

• More details will be available in the upcoming PY 2020 Policy and Procedures 
Manual 

• Please let us know if you have any questions or ideas you would like to share



New Deferral Program

• IHCDA understands how important the deferral funding is to the success of 
your programs and is working to create a new deferral program

• We are still working out the specific details for Indiana’s program 

• Below is an excerpt from Ohio’s State Plan for their deferral program:



Ohio’s Deferral Program

• Ohio’s deferral program: “Ohio Enhancement Program”

• Maximum allowable expenditure is $15,000 per home

• All administrative costs are capped at a maximum of five percent (5%) of the 
sub-grantee allocation



Ohio’s Deferral Program

• Sub-grantees may determine the amount of Enhancement program funds to 
be used in the following four categories: 

• Heating System Repair and Replacement – In addition to current program year HWAP 
clients, clients that have received HWAP services previously are eligible for furnace repair 
and replacement. 

• Electrical Repair and Replacement – Grantees may complete electrical repair or 
replacement as needed in order to install energy conservation measures. This could include 
replacing knob and tube wiring in homes that were deferred because it was not cost 
effective to weatherize the home. The intent is not to replace all of the wiring in the home, 
but to replace the wiring needed to install meaningful weatherization measures. 

• Ventilation Measures – Ventilation measures, including ASHRAE systems, must be 
budgeted in this category. 

• Minor Roof Repair – Minor roof repairs may be performed if a home has been deferred or 
would be deferred because it needs a minor roof repair. A roof replacement with only 
enhancement funds (Federal LIHEAP funds) is not allowable. Minor roof repair will not be 
considered a capital expenditure as long as meaningful weatherization measures will be 
installed as a result of the minor repair. 



Deferral Questions?



Break! 



Multi-family Policy
Carlas Bogue



SEE NEW MULTI-FAMILY POLICY 
DOCUMENT



Q & A and General 
Discussion



Thank you for 
attending the Fall 
2019 SAMM!
Happy Weatherization! 
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