ORDER 2022-81
IN RE SETTLEMENT AGREEMENT

HARD ROCK CASINO
NORTHERN INDIANA
22-HR-02

After having reviewed the attached Settlement Agreement, the Indiana Gaming
Commission hereby:

APPROVES OR DISAPPROVES

the proposed terms of the Settlement Agreement.

IT IS SO ORDERED THIS THE 30" DAY OF JUNE, 2022.

THE INDIANA GAMING COMMISSION:

Milton O Thompson, Chair

ATTEST:

/ DML

Jasoft Dudich, Secretary




 STATEOF INDIANA
INDIANA GAMING COMMISSION

IN RE THE MATTER OF: )
) SETTLEMENT
HARD ROCK CASINO. ) 22-AR-02
NORTHERN INDIANA. )
SETTLEMENT AGREEMENT

Thie Indiana: Ganiing Comimissiod (¢ ‘Cormmssmn”) by and through its Executive Director
Greg Small and Hard Rock Casing Northem Indiana (*Hard Rock”) {collectively, the ! “Parties™)
desire to enfer intd this s¢ttlement agreement (“Agreement”). prior to the initiation of a
dlsc1p11nary ‘proceedmg pursuant to 68 IAC 13-1-18(a). The Parties' stipulate: and dgres that thie
following facts are true:

FINDINGS OF FACT

. 1C 4-33-4-27 provides that (1) If a licensed ownier,:an operating agent; ora tiustee is
required to.file Form W-2G or a substantially equwalent form with the United States
Thtertial Revenue Service fof a firson who is delinguent inchild support, before
payment of cash winhings to the person, the licenséd ownér, operating agent, or
trustée:

(1) may deduct and retain an adininistrativé: fee in the amount of'the lesser of:

(A) three.percent (3%) of.the amount, of delinquent child suppost withheld under
subdtvision (2)(A); ot

(B) one hundred.dollars (§1 00) and

(2) shall:

(A) withhold the arhount of delinquent child suppott-owed from the ¢ash winnings;
(B) transmit to the bureau:

(1) the amount withheld For delinquent child $upp0rs; and

(ii} identifying information, mcludmg the fuil name, address, and Social Security
nurnbei of the ‘obligor and ‘the child support case identifier, the date and amount of the
payment; and the name anid location of the licensed owner; operating agetit, or tfustee;
and

(C) issue-thé obligor a receipt in a form preséribied By the buredu with the total
amount withheld for delinquent-¢hild support-and the-administrative fee.

2. 68 JAC 11-9-2(a) provides the casino licehse or trustee shall submit to ti¢ executive
director Intemnal contro} procedures concerning the withholding of cash winnings
from. dehnqu_ent obligots in accordanee with 6§ YAC 11-1.




10.

11,

12.

13.

68 TAC 11-1-3(c)(4) provides that i casino. licefise or easino license applicant may
pse an lnternal contrel procedure unlesy the intetmdl contrel procedure has been
approved, in writing, by the executive director,

‘Hard Rock’s approved internal control procedures, A-5, describe the procedures for

chiild support delinquency reporting,

Gaming Agent’s audited the Child Support Asrears Delinquency Registry (CSADR)
for December.2021. The results of this audit found two (2) individuals wete not
searched through the CSADR system at the time a taxable j ack_pot WaS ‘WO,

Gaming-Agent’s audited the CSADR for January.2022. The results-of this audit found
one (1) individual was nof.sedrehed throngh the CSADR sysiem at the time a taxable
jackpot. was won,

Gamning Ageit’s audited the CSADR for Febioary 2022, The résults of this audit
found one (1) individual was not searched through the CSADR system at the time a
texable jackpot was woz,

Galiing Agent’s audited the CSADR for March. 2022, The-results of this andit found
one (1) individual was not searched thiough the CSADR system -at the time 4 taxable
j_a_ckpot Was WoI.

COUNT 11

. 68 TAC 15-12-3(a) provides the réquirertienits for live gaming device fills,

On December-31, 2021, Surveillance notified a Gaming Agent that-a table fill errer
accurred. The ‘table fll requested $4,000: $2,000 in black $100 oliips and $2,000 in
red $5 <hips, however, the fill sent to the table included $2,000.in. greent $25 chips
instead of the red chips, The Dealer and Dual Rate Supervisor af the table game
aceepted the incorrect fill. The Cage prepared the table fill incorrectly and the crror
was notidentified by Security, Surveillance or Table Games.

On February 27, 2022, Gaming Agents were reviewing a Surveillance report detallmg
a table fill error that ocevirred on February 26, 2022. Security delivered a $1,640 table:
fill to the incorrect table, The Dealerand Table Ganies Dual Rate Supervisor accepted
the table fill,

On March 7, 2022, a Pit Manager notified Gaming Agents that a table fill error
oceurred. Security dehveled a $5 000 table fill fo the incorrect table. The Table
Games Dual Rate Supervisor/Dealer aceepted the table #1.

68 IAC 15-12-3(c) prov1des if a live: gammg device fill slip was stroneous, it shall e
voided and a new live gaming device fill shp generated. The person. volding thie £l

B




‘slip-shall indicate. th reason the slip was voided and sign the slip. A voided live
gaming device fill shall be retained and deposited intfo a locked: accoimting box.

14. On January 11, 2022, Surveillafice. notified (aming Agents that a ‘table fill efror
oceurred. The table fill slip requested in part:$10,000 in black $100 chips, however,
the actual fil} contained $10,000 in purple $500 chips: The table fill was rejected by
Table Games personnel, however, the table fill was not properly-voided.

15.On February-14, 2022, Gaming Agents were reviewing a Surveillance report detdiling
4 table fill error that ‘ocdurred on February 10, 2022. Security delivered a $6,200 fable
fili to the wrong table, Surveillance notified the Security Officer that shie had
delivered the fill to the wrong table, however, the Floor Supervisor, Dealer and
Security’ Officer had already signed: the Jill glip. The fill was tiot placed in the float
and the paperwork, wag not dropped- “The Seeurity Officer proceeds to take the fill to
the correct table. The fill was accepited at the cérrect table, however, the table games
persannel at: this table did not sign the fi 11 slip \ferlfymg the fill wés cotteet and the
ﬁ[l slip was dropped in the dtop box with the signatures of the {able games personnel
from the wiong table game,

16. On May' 1, 2022, Survelllaricé iiotified Gaiming Agents that a table fill error oceurred.
The table fill slip requested $2,000 in blagk $100 chips and $800 in red $5 chips,
hewever, the-table fill was prepared with $4,000.in black $100 chips and $800'in red
$5 chips. The table fill was rejected by. Table Games personnel, however, the table fill
was not properly voided.

17. 68 TAC 15-1-2(1) provides the purjiose of the dccounting tecords and procedinres is to
ensure the agsets of the licensee are safeguarded.

18. 68 TAC 15-12-3 (2) provides the gequiremients for live gaming device fills.

19. O February 14, 2022, Surveillance notified Gaming Agents that a table fill was left
nngecured in two (2) minutes in.a.table games, pit. The Secunty Officer received 1adio
transmiission that a $ 100 chip was unsécured on the cagino floor. The: Security Officer
left the $8,000 table fill unsecured while the Security Officer went to stand by the
$100 chip on the casino, fidor.

COUNT HI

20, 68 IAC 15-6-4(b) provides vendors and visitors mist repost to-security 16 complete
the vendor and visitor log and to obtain a badge. When the vendor or visifor Teaves
the.casino, the vendor or visitor must complete the appropriate portion of the log.

21. 68 TAC 15-6-4{e) provides the vendor dnd visitor log shall contain the following
information:
(1) The name of the vendor or visitor.
(2) The company or ofganization the:vendor or visitor represents,




(3) The date and tine the vendotor visitor etitered the casing,

(4} The purpose that necessitates the vendor or visitor entermg the casino.

(5) The date aid time that the. vendor or visitor exits the casino. The: easina licensee is
responsible for instifuting a policy that ensures that vendor and visitor badges are
returned to the security department and accounted for when the vendor or visitor
exits the casino.

{6) If the person is a visitor, the individual who authorized the visitor's presence ify'the.
¢asino.

(7) Any other information deemed necessary by the executive diréctor or the
commission to énsute compliance with IC 4-33, IC 4-35, and this title.

22. On Japuary 24, 2019, the Commission issued a memorandum to all casine licensees
on. oceupational licenses and the usage of the vendar log. which states vendor: and
visitor badges are not to be utilized by those whe hold or should Hold an. 1idividual
license, If'individuals feferenced above attempt to access the gaming floor using.a
vendor or visitor badge, casino staff should asiist in the niatter by teflusing entry and
directing the individualsto local Gaming Agents for assistance.

23. On February 28; 2022, Surveillance notified Gaming Agents that they had obsetved
four (4) unknown males in ke back of the. house avea without badges and did not
recagnize. any of them as Hard Roek Northern Indiatta. employees, The Gaming Agent
located {hé individuals in the Hard Reck Live area. The individuals stated that they
were being escorted by 4 contractor and he brought them back there to show them the
layout of the Hard Rock Live area as they were Wolkmg on.the Rockford Hard Rock
casifio, The contractor preserited a dirty badge that appeared similar to the employee
gaming licenses. The ‘Gaming Agent asked if they had checked n ‘with -Seoiirity
Dispatch and.he adyised that they had not checked in with Security and had entéred
{rom the casine floor.

24. After the wvisitors. were signed in properly, the Gaming Agent asked the Security
Officer what the' Contractoi’s position was. The Security Officer wag not sure but
mentiongd he had-a badge that gave him door access. Surveillance provided that the
Contractor was not'a licénsee and he ‘Wis oné of the Contractors that build [fard Rock
Notthern Indiana, The Contractor was still in possession- of the temporary badge that
select individuals and employees had prior to opening, This badge allowed him
access to mest eimployee .areas. He was allowed to. enter thirough the emiployee
entrance and bypassed Security Dispatch, by using his badge to enter-the. éxecutive
offices nearby,

25. The: Contractor’s- badge- should have béeh disabled affer the casino :opened and he
should not have had unlimited aceess to the ‘property unless he was & licensed
employee. Because Iard Rock failed to remove his. access, the Contragtod
circumvented Commission reguldtions Uy allowing thrée (3) 111d1v1duals back of
‘house. without signing in witl Secutity and obtafnifig a vendor or visitor badge.




COUNT 1V

26, 68 1AC 6-3-4(b)(2) requires that iniernal controls must provide.a process whereby
gaming agents and secmlty aiid strveillanée afe notified 1mmed1ately when a
voluntarily excluded person is detected in the gaming area of a casino.

27. 68 JAC 6-3« 4(b)(3) requires: internal controls for refusmg wagers from and denying
gaming privilegesto dny voluntarily excluded person,

28. 68 1AC 6-3-4(e)(3) provides a casino licensee shall be subject to diseiplinary action
wnder 68, [AC 13 for failute to coniply with the requiremiciits of this seetion and the
internal contrel procedures outlined under this section, inctuding, but ot linvited to,
failure to-follow internal contiol procedures adopted ynder this nile,

29. Hard Rock’s approved interhal control procedures, A-2, deseribe the procedures for
the Volutaty Exclusion Progiani (VEP).

30.On. Janugry 18, 2022; Hard Rock’s Director of Comipliarice notified Gaming Agents
that a. VEP partmlpant entered the casino and obtained & playet’s card, A duplicaté
player’s account was created for the VEP. The VEP’s initial account was properly
flagged, however, the new account was creafed without the middle name. After
obtmmng anew player s.card, the VEP gambled for approximately twelve (12) hours
at table games and dashéd out at the High Limit Gage for $13,650,

TERMS AND CONDITIONS

Cotrirnission staff alleges that the acts gr omissions of Hard Rock by and through its
agents as deseribed herein constitute a breach of IC 4-33, IC 4-38, 68 TA€G, and/or Hard Rock’s
approved intéral comtrol procedures. The Commissien and Hard Reck ‘hereby agree: to a
monetary settlement of the alleged. violations deseribed: heréin in lieu of the Commission
pursuing formal disciplinary action against Hard Rock.

Hard Rock shall pay to the Commission a total of $47,500 ($5,000.for Count I, $8,500 for
Count 11, $4,000. for Count [l-and $30,000 for Count IV) in consideration for the Commission
fo1egomg chsc:phnary action baged on the facts spesifically despribed n the Findings .of Fact
contained . this Agreement. This' Agreement extends ‘only to these violations and findings of
fact specxﬁcally alléged in'the findings above. If the Commission: subsequently discovers. facts
that give rise to additional .or separate violations, the: Comimission thay pursug discijplinary action
for such violations, even if the subsequent violations are. similar -or related to an incident
described in the ﬁndmgs above.

Upon execution and approval -of this Agreement, Commission staff shall submit this
Agreement: to the Commission for review and final action. Upon approval of the Agresment by
the Commission, Hard Rock -agrees to promptly remit payment in the amount of $47,500 and
waive all rightsto further adiinistrative or judicial review,

[




. This Agreement may be executed in multiple counderpaits, each of which shall be
ﬂamqg a1l ‘original agreement and both of which shall constitute one and the samg agresment,
The coimterparts of this Agreerdient may be executed and delivared by eleatronis mail, facsimile,
ox oifior electranic Signature By elther of the. parties apnd the recetving party thay rely on the

recelpt of siigh, dotumeit so exconted ad delivered electronically as.if the originil had been
received.

This Agreement shall be binding vpon the Commission éind Hard Rock,

IN WITNESS' WHEREOF, the Parties have signed fhig Agreoment on. the date and year

as set-forth below,

(rize, Sl /ﬁ%%
Greg Small; Exbcutive Director Matt Schuffert,.Pregxdeg L
Indiana Garfing Commission Hard Rock Casine Northem hidiana

(/27/ 202 )- o]le/ 23
Date ¢ (- Date






