INDIANA
STATE ETHICS COMMISSION

MAY 2 5 2017

IC 4-2-6-11

Post-employment waiver FILED

As the Appointing Autharity of the Indiana Department of Cortection, I am filing this waiver of the
application of the Code of Bthics’ post-employment restriction as it-applies to Susan Lockwood in
his/her post-sriploymert with Oakland City University,

T understatid-that T thost file and present this waiverto the State Ethics Cormission af their next

available meoting. T further understand that this waiver 1§ not fifial it approved by the State Rthics
Commission.

A. This'waivet is provided putsuant to IC 4-2-6-11(g) and spesifically waives the application of
(Please indicate the.specific restriction i 42 TAC 1514 QC 4-2-6-11) you ére waiving):

[] 1C4-2-6-11(b)(1): 365 day requited “cooling off period before serving as 4 lobbyist.

1C-4-2-6-11(b)(2): 365 day required “coahng off” periad hefore receiving compensation
from an employer for whonr the state employee or-special state appointee was engaged
in the negotiation or ndministration of 4 contiact and yvas in a position to make a
digeretionary decision affecting the ontcome of such negotiation or administration.

] a6 1(b)(3): 365 day requited “codling off” petiod before réeeiving compensation from
.an employer for which the former stato employee ot special state appointee made a directly
applicable regulatory ot licensing decision..

1 0426 -11{c): Parlicular mattet restriction pLoh’lbmng the former state employee or special
state appointee from 1apmqenting ot assisting a personing p'u‘t;culat matter mvo!vmg the |
state if the former state officer, employee, or special state appointee pemonaﬂy and
substantially participated in the matter asa.state-worker. (Please provide a brief description.
of the specific partionlar-riatter(s) to whichthis waiver dappliey below):

B. IC4-2-6-11(g){2) tequires that an agency’s appomtmg authority, when auifliot 1711‘;g 4 wiiver
of the application of the posteiiployment restrictions i IC4:2-6-11(b)<(c), also include
*;peclf“ o information suppoiting such authorization, Please piovide the ;equestecl information
in the following five (5) sections to fulfill this requirement.

1. Pleass explain whether tha employee’s priot-job duties involved substantial degiston-making
authotity over policies, rulss, or.contiacts;




IDOC has a contract with Oakland Cify University to provide education services in
thirteen of ifs adult correctional facilities and one of its juvenile correctional facilities.
Dr. Lockwood is the Director of Juvenile Education, providing oversight to the
education programs in the juvenile correctional facilities, so she works closely with
Oakland City University.

She has substantial decision-making authority over policies within the education
programs, but she does not have substantial decision-making authority over the
contract. She was part of the six-member evaluation feam that subsequently awarded
the contract to Qakland City University. However, the team voted unanimously to
award the contract to Oaldand City University, so her vote did not make a significant
difference in the outcome of the award.

Please describe the nature of the duties to be performed by the employee for the prospective
employer:

Dr. Lockwood would be the Vice President of Oaldand City University, providing primary
overgight to the operitions of the University.

Please sxplain whether the prospective employment is likely to involve substantial contact
with the employee’s former agency and the extent to which any such contact is likely to
involve matters where the agency has the discretion to make decisions based on the worlc
product of the employee:

Dr. Lockwood’s employment with Oakland City University is not likely to invelve
substantial contact with IDOC. The OCU contract with IDOC is a small part of the
over-all mission of the university, Her work will not include direct administration or
oversight of the IDOC contract.

Please explain whether the prospective employment may be beneficial to the staie or the
public, specifically stating how the intended employment is consistent with the public
interest:

Dr. Lockwood’s intended employment with Oakland City University is consistent with
the public interest based on her involvement in decision making that will impact those
individuals attending the postsecondary institution. Her strong relationships with the
Indiana Depariment of Workforce Development and the Indiana Department of
Education will be valuable to the University and the-State as both work to prepare
Hoosier citizens for careers and fobs,

Please explain the extent of cconomic hardship to the employee if the request for a waiver is
denied:

There will not be an economic hardship fo Dr. Lockwood if the request for the waiver is
denied. Dr. Lockwood’s salary at IDOC is higher than the salary she would make with

QOakland City University.



C. Sigpatures

1. Appointing authority/state officer of agency

By signing below [ authotize the waiver of the above—spemﬁed past-emplaymcnt restrictions
pirsuant to 1C 4-2-6-11(g)(1}A). lhaddition, I flcknow[edge that this waiver is limited to an
employee or special state appointee who obtains the waiver before engaging in the conduct that
would givé rise to a viclation,

AN ) 117

(RobertE Cmtﬁr Jr., Comiissioner) ATE ¢

2. Ethics Officer of agency

By signing below I attest to the form of this waiver of the above-specified post-employment
roglrictiong pursuant tg 1C 4-2-6-11(g)(1)(B).




Mail to:

Office of Inspector General
315 Waest Ohlo Street, Room 104
Indianapolis, IN 46202
OR

Email scanned copy to: Info@ig.in.gov

Upon receipt you will be contacted with
details regarding the presentation of this
waiver to the State Ethics Commission.




STATE OF INDIANA
Department of Correction
Indiana Govertment Center—South
Erie J. Holcomb 302°W, Washington Street, Indianapolis, Indiana 46204-2738 Robert I, Carter Jr.
Governar Phoig: (317) 232-5711 « Fax: (317) 232-6798 « Wehsite: www.in.gov/idot/ Commnissioher

luhe 14, 2017

Mpr. James Clevenger, Chairman
Indidana State Ethics Commission
315 West Ohio Street, Room 104
Indianapolis, IN 46202

Subject:Waiver of Post-employment for Dr. Susan Lockwoed
Dear Chair Clevenger:

As Commissioner of the Indiana Department of Correction, | am writing to express my support and approval of
the waiver of postemployment restrictions for Dr. Susan Lockwood’s proposed employment as Vice Presm{ent of
Administration and Finance with Oakland City Univarsity (OCU}.

| regret'that 1. am unable to appear In person to present the waiver. Unfortunately, ['have a schedule conflict

which tales meto:Washington, DC on the date of the Fthics Commission’s meeating., When | became aware of
 this scheduling conflict last week, | asked my Chief Legal Counsel, Robert Bugher, to join Dr. Lockwood and
attend the Commission meeting on my behalf. |understand that1.C. 4-2-6-11{g) requires the state officer or .
appointing authority authorizing the waiver to present it to the Commissian, and | greatly appreciate your
granting my request for this alternative arrangement in advance of the June 22, 2017 meeting.

| support and approve this waiver for several reasons:{1) The selection of OCU as the Department’s education
pm\iidér was not a unilateral decision by Dr. Lockwood, but.a decision made by representatives of three other
agencies; {2) Dr. Lockwood’s responsibilities as Vice President of Oakland City would not directly involve her in
the services provided under the contract; except to the extent she may have to resolve a human resource issue,
or address an internal budget matter: and (3) her averarching responsibility-with OCU would remain consistent
with her responsibility as @ Director of Juvenile Education for the Department of Correction; to provide quality
education to the youth and adults of Indiana.

Thank you for your consideration of this matter.

Sincerely,

Roh Carter







