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IC 4-2-6-11
Post-employment waiver —Arianna Gill

As the Appointing Authority of the Indiana Department of Transportation (INDOT”), I am filing this waiver of the
application of the Code of Ethics’ post-employment restriction as it applies to Arianna Gill in her post-employment with
Lochmueller,

[ undesstand that I must file and present this waiver to the State Ethics Commission at its next available meeting. 1 further
understand that this waiver is not final until approved by the State Ethics Commission. [ hereby Michele Steele, Ethics
Officer, as the Appointing Authority solely for the purpose of effectuating this waiver through the Commissioner’s process.

Arvianna Gill, a five-year employee of INDOT, has accepted the role of the Environmental Docunient Preparer at
Lochmueller. After seeking an Informal ethics opinion, INDOT is filing this waiver fo address potential areas of
applicability of post-employment restrictions.

This waiver is in regard to the part of the “cooling off” period as indicated below. This waiver does not include a walver
from the particular matter restriction under IC 4-2-6-11(c) as it relates to the transportation projects that Ms, Gill was
assigned during her employment at INDOT. To. the extent that a particular matter restriction applies to Ms, Gill and the
transportation projects that Ms. Gill was assigned, Ms, Gill and INDOT have executed a screen, which was filed with the
State Ethics Commission on November 13, 2024, and attached as Attachment A to this waiver, See Attachment A, Section
11.3. This screen shall remain in effect and Ms. Gill shall screen herself from the transportation projects she was assigned
during her employment at INDOT. Further, Ms, Gill shall not disclose INDOT’s confidential information after she leaves
state employment. See Attachment A, Section I1.4. Ms, Gill has indicated that Lochmueller that as a condition of her
employment, that she is required to effectuate the proper screen to ensure that Ms, Gill abides by 1C 4-2-6-11(b)(1) and (c).
Ms. Gill has received an informal advisory opinion from the Office of the Inspector General regarding these maiters,

A, This waiver is provided pursuant to IC 4-2-6-11(g) and specifically waives the application of
(Please indicate the specific restriction in 42 JAC 1-5-14 (YC 4-2-6-11) pou are waiving):

|:] IC 4-2-6-11(b)(1): 365 day required “cooling off” period before serving as a lobbyist.

ﬂ; IC 4-2-6-11{b)(2): 365 day required “cooling off” pericd before receiving compensation from an employer for
“' whom the state employee or special state appointee was engaged in the negotiation or administration of a contract
and was in a position to make a discretionary decision affecting the outcome of such negotiation or administration.

D IC 4-2-6-11(b)(3): 365 day required “cooling off” period before receiving compensation from an employer for
which the former state employee or special state appointee niade a directly applicable regulatory or licensing
decision,
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IC 4-2-6-11(c): Particular matter restriction prohibifing the former state employee or special state appointee from
representing or assisting a person in a particular matter involving the state if the former state officer, employee, or
special state appointee personatly and substantially participated in the matter as a state worker. (Please provide a
brief description of the specific particidar matter(s) fo which this waiver applies below):

IC 4-2-6-11(g)(2) requires that an agency’s appointing authority, when authorizing a waiver of the
application of the post-empioyment resfrictions in IC 4-2.6-11{b)-(¢), also imclude specific information
supporting such authorization. Please provide the requested information in the following five (5) sections to
fulfill this requivement,

Please explain whether the employee’s prior job duties involved substantial decision-making aunthority over
policies, rules, or contracts;

Arianna Gill has not had policymaking, regulatory, licensing, or rule-making authority in any of het roles at INDOT.
Ms. Gilt has had authority and oversight over the administration of some contracts and INDOT vendor work.,

Ms, Gill currently serves as the Environmental Supetvisor in the Fort Wayne District at INDOT. Ms. Gill’s primary
rojes and responsibilities have included final approval of all Nafional Environmental Policy Act (NEPA)
Documentation for the Capital Program that falls under a Programmatic Categorical Exclusion (CE), CE-1 and CE-
2 level of documentation. NEPA requires INDOT to review all transportation projects to ensure that projects are
following federal and state requirements for NEPA. Ms. Gill would review documentation to ensure they met
requirements and then submit these plans to other federal and state agencies for approval, Ms, Gill is the subject
matter expert in NEPA and assists in the review of Letter of Interest (L.O1) submittals, which is how INDOT chooses
a consuitant to take on a contract. Ms. Gill also reviews work products required for NEPA and schedules to ensure
the NEPA process is appropriately completed. Consultants come to Ms. Gill with issues and concerns regarding
NEPA in the project development process. She manages a team of four, which includes two full time employees
and {wo seasonal employees.

Ms. Gill has been involved with 38 current projects. Her work on those projects included, but was not limited to,
reviewing work products required for NEPA, scheduling to ensure the NEPA process is appropriately completed,
responding to concerns from consuitants with issues and concerns regarding NEPA in the project development
process, and assisting in the review of Letter of Interest (LOI) submittals, which Is how INDOT chooses which
consultants are awarded a contract. Assisting in the review of LOI submittals is minimal, in that Ms. Gill has only
reviewed four (4) Request for Proposals (RFP) in her entire time with INDOT.

Lochmuelier provides NEPA studies and documentation, topographic surveys, engineer reports, Right of Way
Plans, geotechnical reports, and final tracing documents on several INDOT projects. Ms. Gill also had discretionary
authority over the administration of contracts with several consulting firms. In her role, Ms. Gill reviewed the LOI
documents for Requests for Proposal (“RFPs) for services which ultimately determined who would be awarded
contracts, but she was not a scorer for the contracts. Ms. Gill provided her comments after reviewing the LOI
documents for quality and accuracy to the INDOT Capital Program Management team in the District that the project
was located. INDOT employees from the INDOT Capital Program Management Division — a separate division —
scored those RFPs and negotiated those contracts with Lochmueller. Once Lochmueller was under contract with
INDOT, a different INDOT project manager managed Lochmuelier’s services. As aresult, Ms, Gill did not directly
oversee Lochmueller’s work on any project or directly approve Lochinueller’s invoices for work on any project.

Please describe the nature of the duties to be perfermed by the employee for the prospective employer:

Ms. Gill will serve as Environmental Document Preparer at Lochmueller. In that role, Ms, Giil will be responsible
for the proper documentation of all assigned projects. Ms. Gill will write Red Flag Investigations, Early
Coordination Letters, Waters of the US Reports, and NEPA Documents and Commitments, Ms, Gill will also be
responsible for any INDOT projects assigned to Lochmueller; in that she will prepare the documentation that she
currently approves for INDOT. In her role at Lochmueller, Ms. Gill will complete environmental documentation
for INDOT projects and will coordinate with the Indiana Department of Environmental Management, Indiana



Department of Natural Resources, Unites States Fish and Wildlife Service (USFWS) and the United States Army
Corp of Engineers, Ms, Gill will screen herself off Lochmueller’s projects with INDOT in which she was assigned
or had oversight while she worked at INDOT and must abide by all post-employment restrictions except those
waived herein. Please see Aftachment A,

3. Please explain whether the prospective employment is likely to involve substantinl contact with the
employee's former agency and the extent to which any such contact is likely to involve matters where the
agency has the discretion to make decisions based on the work of the employee:

Lochmueiter currently has 189 active or on-call contracts with INDOT. One of the consuiting services that
Lochmueller provides is comprehensive environmental services with experts in NEPA studies, ecological
restoration, cultural resources, endangered species monitoring, and permilting for a wide variety and a number of
organizations, which includes INDOT. Because Ms. Gill will serve in a management role, she anticipates that she
could potentially have contact with various INDOT personnel in the natural execution of transportation design
projects, similar to any ofher project manager providing services to INDOT. However, Ms. Gill has indicated that
she will not work on any matters that she previously worked on while employed at INDOT nor on new matters with
INDOT in her role with Lochmueller during the required periods set forth in the State Ethics Code.

4. Please explain whetlier the prospective employment may be beneficial to the state or the public, specifically
stating how the intended employment is consistent with the public inferest:

Ms. Gill has served INDOT for three (3) years as the Environmental Supervisor related to final NEPA documentation
on projects. NEPA documentation is required for all federally funded projects, and she reviewed documents to
ensute they met regulatory requirements. As the Environmental Supervisor, Ms. Gill had the opportunity to
collaborate with approximately forty-five (45) consulting firms that have done business with INDOT and many of
those partners. Given Ms. Gill’s role as Environmental Supervisor and the number of consultants that have worked
on INDOT projects, it would be difficult for Ms. Gill to find employment suitable to her skills that did not include
an actual or perceived conflict or need for a waiver of post-employment restrictions, Ms, Gill has accepted
employment from an organization with whom she did not regulate, nor did she negotiate any contract and to whom
she did not bestow any benefit or governnent funding,

It is In the public’s interest and beneficial to the state, local governments, and other public entities to have Ms. Gill’s
unique experience to provide guidance to Lochmueller as it provides relevant environmental documentation that is
required for all federally funded projects. Ms. Gill’s position with Lochmueller would utilize her expestise to
provide a better product for the state and other public agencies. To not award a waiver in this situation would mean
that a waiver is not awardable to Ms. Gill for work at any other company in the Indiana transportation industry and
would trap Ms. Gill in state employment for the remainder of her career. Trapping Ms. Gill ai INDOT is against
public policy. Every citizen deserves to choose their own career path. INDOT will not be able to attract suitable
talent to fill its many roles if the State is not able to allow someone who has worked with so many different
consultants that provide environmental services for INDOT to continue her career in the industry for another
employer. Allowing Ms. Gill to take a role at a company with whom she had minimal interaction as a State
employee is consistent with public interest,

5. Please explain the extent of economic hardship to fhe employee if the request for a waiver is dented:

For all of the same reasons, keeping Ms. Gill at INDOT by not awarding this waiver will create economic hardship for
Ms. Gill. Ms. Gill has spent five (5) years of her career at INDOT earning state wages. Ms. Gill earns a salary that is,
in some cases, lower than other environmental supervisors. Additionally, there are few opportunities for advancement
of position and salary for Ms, Gill’s in that she does not have any experience outside of INDOT related projects in her
field and she has found it extremely difficult to find other similar work outside the transportation industry. Ms. Gill
will not be able to continue to progress her career and her earnings further without seeking external employment or
would have to relocate outside of the Fort Wayne area, As explained above, Ms. Gill was offered employment by a
vendor in the transportation industry with whom Ms. Gill has had very limited involvement and to whom she did not
award any contracts and for whom she did not oversee or sign any contracts, It would be difficult to find another
situation where Ms, Gill could continue her career progression with minimal impacts on the agency.




C. Signatures
1. Appointing Authority/state officer of agency

By signing below, [ authorize the waiver of the above-specified post-employment restrictions pursuant to IC 4-2-
6-11(g)(1)(A). In addition, T acknowledge that this waiver is limited to an employee who obtains the waiver before
engaging in the conduct that would give rise to a violation.

; .

M . ;M«/m’u 12/02/2024

Michabl Smith, Commissioner DATE
INDIANA DEPARTMENT OF TRANSPORTATION

2. Ethies Officer of agency

By signing below, I attest to the form of this waiver of the above-specified post-employment resfrictions pursuant
to IC 4-2-6-11(g)(1)}(B).

)\} %%%“‘ | 12/02/2024

Michele Steele, Ethics Officer DATE
INDIANA DEPARTMENT OF TRANSPORTATION

D. Approval by State Ethics Commission
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Mail to:

Office of Tnspector General
315 West Ohio Street, Room 104
Indianapolis, IN 46202
OR

Email scanned copy to: info@ig.in.gov

Upon receipt you will be contacted with
details regarding the presentafion of this
waiver to the State Ethics Commission,




ATTACHMENT A



ETHICS DISCLOSURE STATEMENT F"-ED
CONFLICTS OF INTEREST — DECISIONS AND VOTING

State F GEBGO (fLf 4018 ¥
OEISIG%MOFTHé INSFE(’}TOR GENERAL NOV 1 3 2024
104269 INDIANA STATE

ETHIGS COMMISSION

in accordance with IC 4-2-8-8, you must file your disclosure with the State Efhics Cammission no Jater than seven (7}
days afler the conduct that gives tise to the conflict. You must also Include a copy of the notification provided to your
agency appolnting authority and ethics officer when fillng this disclosure. This disclosure will be posted on the Inspeclor
Genaral’s webslle.

Nama {las{} Nema (firsl) Name (middie)

Gl Arlanna

Name of offices or agency Job titte

Indiana Department of Transporiatlon Environmental Saction Manager

Address of office {number and strest) Gily ZIP code
5333 Hatflald Road Fort Wayhe 48808
Office telephone number Office o-mall address (raguirad)

{ 260 ) 968-8262 agii@indot.in.gov

Describe the conflict of interast:

..............................................................................................................................................

..........................................................................................................................................

.......................................................................

..........................................................................................................................................

..........................................................................
................................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------

..............................................................................................................................................

.........................................................................................................................................

...........................................................................................................................................

.................................................................................

..........................................................

............................................................................................................................................

............................................................................................................................................
...............................................................................................................................................

...............................................................................................................................................

................................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................
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Dasgoribe the screan established by your ethloe officer. (Atfach addiiional pages as needed.)

................................................................................................................................................
...............................................................................................................................................
............................................................................................................................................
...............................................................................................................................................

-----------------------------------------------------------------------------------------------------------------------------------------------

................................................................................................................................................

................................................................................................................................................
...............................................................................................................................................

................................................................................................................................................
...............................................................................................................................................
...............................................................................................................................................
................................................................................................................................................
..............................................................................................................................................
................................................................................................................................................
...............................................................................................................................................

..............................................................................................................................................

Your signature below affirms that your disclosuras aon this form are trus, complete, and correct to the best of your
knowledge and belief. In additlon to this form, you have attached a copy of your wrltten discloaure fo your agency
appointing authorlly and ethlcs officer,

S'I%l;a{u[e of state officer, eimployee or speclal stale appointes Dala slgned {monlh, day, yoar)
Vet 11/4/2024

Printed full nameéf state officar, employaa or spaclal state appointes
Arianna Gifi

FOR ETHICS QFFICER USE ONLY

Your signature below affirms that you have reviewed this disclosure form and that It I8 true, complete, and corract to the
best of your knowledge and bellef. You also aftest that your agency has implemented the screeh described above.

Sigrgture F/fﬂfﬁ’fﬁwr Dale slgned (monih, day, year}

o2y

V1d4 X ]
Printed ful'neme of ethics officer
Michele D. Steele
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CONFLICT OF INTEREST SGREEN FOR ARIANNA GILL
Novembar 1, 2024

L RECITALS

WHEREAS, Arlanna GHlis an Environmental Section Managar for the Indlana Dapartment of Transportation-Fort Wayna
Distrlct (YINDOT” or “Department”); and

WHEREAS, Arlanna Gill recently Is anticipating accepting employment with Lochmuetter Group, Inc. (“LGI"); and

WHEREAS, .61 has a business retationship with INDOT, Including active contracts; and

WHEREAS, as Enylronmental Section Manager for INDOT Fort Wayne District, itls possible that Arianna Gllt could be
assigned to participate In matters in which LGI has an Interest as part of her regular dutles; and

WHEREAS, Arlanna GHll's employment nagotlations with LGI created a potential decislon and voting confilct of Interest
under I 4-2-8-8 requiring disclosure and a formal screen; and

WHEREAS, Artanna Gill I subjsct to the particular matter restriction (IC 4-2-6-11(a)) and cannot asslst future employers,
including LGI, with any matter she parsonally and substantially particlpatad In for INDOT; and

WHEREAS, Atfanna Gill may have obtainad confidentiatinformation In the course of her smployment with INDOT and has
an affirmative duty to protect such Information from disclosure and te refraln from relying on such Information for the benefit of
herself or future employers,t

NOW THEREFORE, Arlanna Gill, Environmantal Section Manager for INDOT, for her ramaining tenure with INDOT, or untit
she discontinues employment nagotiations with Lochmusller Group, inc., agrees to In all ways follow, adhere to, and satisfy the
terms of the following Contllct of Interast Screen. Arlanna GHL must adhare to terms three (3) and four {4) regarding the particular
matter rastriction and confidential information In parpetuity.

It CONFLICT OF INTEREST SCREEN

1. Aranna Gill shalt notparticlpate In any declsion or vote, or any matter retated to such a declslon or vote, In which LG has a
flnanclalinterest,

2. Arlanna GlitIs screened from participating In any present or future contract or ather matter nvolving LGI.

3, Arlanna Gill shall not asslst any future employers, including LGH, with any matter she personally and substantlally particlpated
In white employed by INDOT, This rastriction applies in parpetulty, for the Ufe of the particular matter.

4, Pursuant to her dutyunder Ind. Coda §6-14-3-10, Arfanna Gil shall not disclose or otherwise rely upon information classified
as contidentfal under Ind, Code 85-14-3-4. This restriction applies in parpetuity, so long as the subject Informatlon is deemed

confidential.
iR EMPLOYEE AFFIRMATION

| have read and understand the terms of the foregolng Conflict of Intarest Screen, and will In all ways fotlow, adhere to, and satlsfy
the above stated restrictions on my participation In any declsion or vote in which Lochmueller Graup, inc. has a financlal Interest. |
understand that the first two (2) terms of this screen terminate upon myleaving the Department or the discontinuation of
negotlations with LG1, whichaver occurs first, | further understand that terms three (3) and four {4) regarding particular matlers and
confidentlal information respectively, apply In perpetulty, for the Hfe of each matter and so long as the subjectinformation is
deemed confidantial, | have shared and discussad this Contlict of Interest Screen and Its roquirements with my supervisor,

Executed and agreed this 4. day of Novamber 2024, by:
ANesizizrec gﬂ

Atlanna Gill, Environmental Section Manager
Indiana Department of Transportation- Fort Wayne District

1 State employees have an affirmative duty undar ind. Code §5-14-8-10 to protect from disclosure and to refraln from relying upon
information defined as conlidential under ind. Code §5-14-3-4,




Balter, Nathanie!_P

S R SRR e

From: Steele, Michele

Sent: Wednaesday, November 13, 2024 12:29 PM
To: Smith, Michael J

Subject; Conflict of Interest Screen « Artanna Gill
Attachments; CO! Screen- Arianna Gill.pdf

Commissioner Smith,

This emall Is to notify you that a conflict-of-Interast screen will be filed for Arlanna Glil, an INDOT employes, with
the State Ethics Commission,

Thank you,

Michele Stasle, LD, LLM

Diractor of Compllance/Prequalification and Ethics Officer
Indlana Department of Transportation

100 N. Senate Avenue - Room N7568-PQ

indlanapolls, IN 46204

Offlos: {317) 719-6624

Emall: matpale@indol.in.goy

Find.us.onsoclal medial

CONFIDENTIALITY NOTICE:

Tha contents of this smail massage and any attachments are Intended solaly for the addresses(s) and may contain
confidentlal and/oy privileged informatlon and may be tegally protacted from disclosura. If you are not the intended reciplent
of this message or thelr agent, ot If thls message has besn addressad to you in error, pleass limmediately alert the sender by
reply emalil and then delote this message and any attachmants. if you are not the Intended recipient, you are hersby notified
that any use, dissemination, copying, or storage of this massage or its attachments is strietly prohibited.




LTompleted CEx

iProfect Mame County Dez, Ne. CEStatys Role

Nobie Go. Bridpe 69 Noble 1902840 LPA Approved Prime

Kosc, Bridre 30 Kosciuske 1802838 LPA Approved Subto UR

SR 18 over Miss, EB Grant 2000962 Approved Prime

SR 18 aver Miss. Wi Grant 2000327 Approved Prime

SR S over Walma Crek Srant 2000571 Appttved | Prime:

=453 Cralnage Correctlons Alley 2001758 Approved Prime

SA 18 aver Wisier Dirch Elkhart 2200855 Approvod Prime

{53 NE/SB over CSX RR & john Diehl Ditch Dokt ZZDOBEB/ZI00EES Approved Prime

SR 19 over Sechrizt Olich Kosciuske' priveal] Approved Frime

SR 1 aver Chard Ditch- Steuben Z200BS4 Appraved Prima

SR 15 over KieficrOiteh Elichary 2260652 Appraved Prime

-G8 NB/SB over CRI00OW Steuban 2700830/2700891 Appraved Prime

SA 12 gverSliver Creek Kosclusko 2200851 Appraved Prime

SR 34 over Craty Crack Dverliow Kezclusko 2200887 Approved Prime

US27 8 over Beming Creek Allen 2200861 Approved Prime

Koot Bridge 227 Kosclusko 1702668 iPA Appraved Prime

1=69 over Pleasant RunSS Allen 2002203 Approved | Subto SICA

169 over Littis Rivor 38° Allen 2002234 Approved Sub o SICA

SR9over UNT to Wabash River Huntinpton 2002238 Annroved Sub to SICA

469168 Interchanpe Smali Sticture Allen 2002357 Approved Sub 1o SICA

CR 17 New Roadway Elkhort 000X/ ZI00028 LRA Aoprovnd Prime

Wells Co. 105 Wells 1802843 LRA Epproved Sub 1o ISE

CR275N over 63 Stouben ZEO0EA0 Approved Sub o KH

Swte Poad J.over CSX Nebla Z200694/2100605 ' Approved Subto KH

State Road 2 overBlack Crecik PeKalb 2100692/2100653 Approved Subto KH

1S 27 over UNT Sov Run Croek Allen ZA00774 Apptoved Prime

Qngoing Cia

Pratect Mame County Des. Ne, CEStatuz Role

SR over West End Svivan Laka Noble Z100585 d Sub1o KH

State Read 8 Mogdiag Dekalk 2100012 Py Sub BN

SR 103 sver UNT Carroll Crock Noble 2100789 Submimed Prire

LS 30 over UNT Magin Ditch Allen 2100760 QAQC Prime

1$27 quer UNT SL-Marv's River Allen 2100798 QACC Prime

SR 101 over UNT Flawock Creok Allzn 2100805 b Primo

SRS gver UNT 19 Brook Craek Huntington 2002231 Sub o SICA

Siate Road 4 over k68 ISrautien 2101101 ‘Submied Subie KB

SR 1 over 453 EBAWE Allen 2200543 QagC Subto ER|

Minnich Rond ovor 463 EEAVE Allen 2200710/2200711 Ongolng Subta ERI

Stetben County Bridge 37 Steubon 2201618 LPA Onneing Prisna

SR 1 Favement (Butler) IDoKale 2501208 Ongoing Subso BRI

Future Projests Staturn
LG seleated by Allen County, but noTyer

Union Chapel/Cotbin RAB atien 2400742 LPa Prime undercontract )
RGI vz awared project from 2308-04-0n
call selection, Conwact s under revlew by

US 27 ovar Blus Crack 2403575 Subte RG] INDOT
REGIwas awared project from 2308-04 on-
cail seleetion, Contract kiynder roview by

158 NB/SB over Little Black Creek 2400804/2400805 Subto RG] INDOT .
Rl repsended (o0 small purchase
imvtitation SP2AC0I2-15. Awalting

SR 15c. Little Pipe Croek 2400455 -Sub 1o RIN solection declsion,




ProjectNome

County

CE Staticy

Role

SR 18 over Pipe Creek

2400457

Subte fl

All repsended to small pukchane
Irrvtltation SP24001.3-15, Awajting.
zelettlon decision.

SR 18 over Branch of Eot River

2400472

Supto Rl

Al repsended to smald prchase
Imviltation $P240013-15. Awalting
selection declzion,

SR Jover Pigeon River

2400456

Sub o RGI

RG! repzended 1o 2mall purchase
invtitation SP240016-18, Awalting
selection declalon.

SH 12 aver Wise Ditch

2400465

Sub ia RGI

RG1 repzonded t» smeoli purchase

lavtitation SP240016-18. Awalting

‘sofection decizion.

SA 18 over Louis Ditch

2400470

Sub to RGY

RGl tepzonded 1o smalf purchasn
Invtitation SP240018-18. Awaiting
stlection decizion,







