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INDIANA DEPARTMENT

£ OF CHILD SERVICES

SERVICES Call 800-800-5556 to report suspected Child Abuse or Neglect.

INDIANA

Gift Waiver Pursuant to 42 IAC 1-5-1

Name of Agency: Indiana Department of Child Services (DCS) F”—ED

0CT 2 3 2026

INDIANA" STATE
ETHICS commission

Name of Recipient: Please see the attached spreadsheet
Title of Recipient: Please see the attached spreadsheet

Brief Description of Item Solicited, Accepted, or Received and Approxihate Value of Item:
DCS-branded umbrellas valued at $5.44 per umbrella

Date of Receipt: October 20, 2026

Name of Donor: Southlake Tri-City Management Corporation, operating under the umbrella of
Regional Care Group (d/b/a Geminus)

Donor’s Address: 8400 Louisiana Street, Floor 1, Merrillville, Indiana 46410

Nature of Business Relationship with Agency: Geminus contracts with DCS to provide child
abuse and neglect prevention resources to DCS and the population DCS serves.

State Why Acceptance is in the Public Interest: On October 20, 2026, DCS’s full Region 1 staff
convened for an all-staff meeting. Attendees included DCS staff from agency county offices that
had not worked together until July 2025. The meeting served as an opportunity for staff to
bond, learn from one another, develop relationships, and form a team network to allow them
to work together more effectively. To that end, formal job training/education, collaborative
work, and networking opportunities were provided. Geminus offered DCS-branded umbrellas
to the DCS staff.
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Accepting the umbrellas is in the public interest as the items will serve as a token for DCS
employees to commemorate the meeting as a shared experience during which a common
understanding, collaboration, and improved morale developed.

‘é«g\,; October 23, 2026

Amber Nicﬁing 3 Date
Chief Ethics and Compliance Officer

Ethics Officer

Indiana Department of Child Services
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