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4.1.3 Preliminary DBE Performance Plan

To meet the IFA’s goal to spur economic
development within Monroe and Morgan Counties,
the 1-69 DP Team has developed a targeted
Disadvantaged Business Enterprise (DBE)
Performance Plan. Our plan will generate

participation above the DBE goals of 11% (see
Figure 4.1-16) and is in compliance with the
requirements and regulations associated with the
applicable federal and state programs.

Leading our DBE program is Matti
McCormick, as DBE Coordinator.
She is an experienced DBE
Coordinator, and as a DBE certified
vendor in four states, she has direct
knowledge of program requirements
and the issues DBE firms face in
competing on transportation
projects. Matti, and her experienced
team, will direct the execution, planning and
management of the [-69 DP DBE program.

Matti
McCormick

4.1.3.a Comprehensive Approach

The I-69 DP Team is committed to having DBE
firms in Monroe and Morgan Counties, and

throughout Indiana, successfully compete for
contracts and subcontracts. Our processes to qualify
firm and receive bids, our outreach to the DBE
community, and our interface with the three major
local subcontractors to identify participation
opportunities will maximize participation by the
DBE community.

We will:

e Conduct DBE outreach to introduce the project
and build awareness of process and opportunities
o Create a level playing field and remove barriers
so DBEs can compete fairly for contracts
o Publicize the DBE program and fully
communicate contract opportunities and promote
DBE bidding participation
¢ Encourage eligible DBE firms that meet 49 CFR
Part 26 standards to become certified and
participate
e Ensure nondiscrimination in the award and
administration of IFA/INDOT - assisted
contracts; operate the DBE Program in full
accordance with applicable laws; fully document
DBE participation and contractor good faith efforts
to include DBEs
o Work closely with the I-69 DP Team members and
the local major subcontractors to identify and
award DBE contracting opportunities at every
opportunity
e Serve as a central point of contact for all DBE
related planning and executions

4.1.3.b Approach to Encourage Participatior.

Our plan includes a grass root, web-based program

that will remove barriers and promote DBE

participation. From day one of the contract award,

the [-69 DP Team will initiate the DBE Compliance

Program.

To publicize our efforts to attract DBEs to be

welcome to bid on job opportunities, we will utilize

the INDOT DBE program as the contact benchmark.

We will then build on that list through close

partnership with the  following local

organizations:

¢ El Centro Comunal Latino

» Mid-States Minority Supplier Development
Council

* NAWBO

* IBRBA

* Network of Women in Business

e Local Small Business Meet-ups
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Internally, Matti and her team will work with the 1-69
DP Team members to include DBE firms by
monitoring monthly DBE utilization assessment
reports and holding monthly meetings to notify all
subcontractors of our stated commitments to the IFA.
As the project continues we will issue monthly
updates on project activity and establish a timeline
for bid notifications. We will meet with the DBE
Team prior to establishing bid postings and will meet
with DBE awarded contractors monthly to build
positive reception and to proactively monitor any of
their concerns. We recognize that each DBE
contractor will need to have a direct contact as this
important project moves forward and Matti will be
that point of contact, serving as a liaison between
INDOT, and sub-contractors.

4.1.3.c Approach to Outreach

The [-69 DP Team is serious about DBE
participation. We held our first DBE/MBE/WBE

Subcontractor Outreach Event on December 10,
2013 (Figure 4.1-17)
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Figure 4.1-17: The I-69 DP Team's first outreach session on
December 10, 2013.

At this event we introduced the DBE attendees to the
[-69 DP Team, provided an overview of the 1-69
Section 5 project, answered questions pertaining to
the potential bidding opportunities, and created a
database of attendees for future notification
purposes. Based on this meeting we have developed
Figure 4.1-16: a preliminary list of anticipated DBE
firms who may participate in the Project.

We will hold a second DBE Outreach Event to
maximize awareness and participation upon

notification of award, utilizing the project-specific
database created from attendees to our first event and
INDOT’s DBE databases. We will advertise the
meeting in local newspapers, Trade and Professional
Associations, on the web, and through networking
within the DBE community.

Following the identification and prequalification of a
potential subcontractor/supplier, an Invitation to Bid
is formulated and electronically issued to the
subcontractor. A log is maintained to track the

subcontractors contacted and their response.

The responsive subcontractor/supplier quotes are
evaluated based on qualifications, quality, inclusions/
exclusions, prequalification information and price.
After careful consideration, the I-69 DP Team makes
a selection of the successful subcontractors for each
work scope subcontracted. If a DBE is not selected,
the reasons for this decision are documented on the
vendor log for the particular work scope. Appropriate
agreements for the successful contractors are drafted
and distributed for execution.

We will also assist potential DBE firms become
Indiana certified. We will clearly offer our help at all
events and through messaging to the DBE and
potential DBE community. At outreach events and on
our web-based links, we will identify those firms
who desire to become DBE certified. Each firm
identified will be accorded a one-on-one meeting to
define their intent, to explain the DBE certification
process and to provide assistance in complying with
the application procedure. We will additionally
provide follow-up to each firm with whom we have
had this individual meeting, to determine status of
the application and to answer any additional
questions as needed.

4.1.3.d Challenging and Expanding DBE
Participation in Technical, Management and
Business Capabilities

Through training, mentor-protégé relationships and
technical assistance referrals, the [-69 DP Team will
help build the capabilities of DBE firms to succeed

both on this project and on future projects. The

<
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programs that the [-69 DP Team offers to assist DBE
firms include:

Educational Seminars/Training

Educational seminars/training are available to
participating DBE subcontractors to strengthen their
business management capabilities in areas from
project management and scheduling to estimating,
and how to successfully do business with the 1-69 DP
Team. In these sessions, participants will learn what
it takes to compete successfully for opportunities on
this project.

All subcontractors will receive applicable training
requirements through orientation and/or
acknowledgement of safety requirements included i
all subcontract agreements. These training events
will include:

OSHA Safety Training

Awareness of Traffic Training

Weather Restrictions Training

Superintendent, Foreman and Laborer Training

Mentor-Protégé Program

The 1-69 DP Mentor-Protégé Program will cultivate
an established DBE firm to become a future prime
contractor and leave a positive benchmark on the
community. As a seasoned mentor, the 1-69 DP will
provide formalized mentoring that includes:

e Developing a mentor-protégé business plan for
DBE firms to understand the process to obtain the
desired results

¢ Providing specific technical, managerial and
financial training to allow significant business
development

* Providing guidance to allow DBE firms to be
successful through a “lessons-learned” experience

* Working together in monthly meetings to
understand what it takes to become a prime
contractor

Technical Assistance

The 1-69 DP offers assistance to DBE firms
regarding contract compliance, goals and standards,
cash flow management, and material purchasing.
Technical Assistance also includes:

¢ Prequalification: [-69 DP will explain what
Agencies and Prime Contractors look for in terms
of prequalification for work scope including firm

é 1-69 Volume 2: 4 1 Preliminary Project Management Plan

experience, firm staffing, projects successfully
completed, and references.

Bonding Capacity: [-69 DP will facilitate access
to independent bonding lines by developing a
program that includes overviews of insurance,
bonding, and selected banks which will allow
qualified subcontractors to take the next step and
become prime contractors.

¢ Invoicing and Payment: DBE firms often have

unique financial challenges that may prevent them
from bidding on projects of this size and
complexity.
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