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	Regional Academy Contact: CTI New Castle - Jennifer Cline (317)452-3722; Miami – Mike Minthorn (574)870-4315; Plainfield - Kathy Goen (317)626-3850; 
Putnamville – Ken Kortum (765)655-3582; Westville – Philip Sonnenberg (219)561-3407
Juvenile Academy Contacts:  Jennifer Cline (317)452-3722; Mike Minthorn (574)870-4315


	Phase 1

NEO & Skill Based Training
	Phase 2

OJT 2 Weeks
	Phase 3 Week 1
Item: DOC_Preservice1
	Phase 3 Week 2
Item: DOC_Preservice2
	Phase 4
Item: DOC_MAC Academy
	Phase 5
CPR/1st Aid/AED & OJT 2 Weeks

	Dates:
	Dates:
	Dates:
	Dates:
	Dates:
	Dates:

	A- July 11-15, 2016
B- July 25-29, 2016
C- August 29-Sept. 2, 2016
D- September 19-23, 2016
E- October 24-28, 2016

F- November 14-18, 2016

G- December 5-9, 2016

H- January 9-13, 2017

I- February 6-10, 2017

J- March 6-10, 2017

K- April 3-7, 2017

L- May 1-5, 2017

M- May 22-26, 2017
	A- July 18-29, 2016
B- August 1-12, 2016
C- September 6-16, 2016 
D- Sept. 26- Oct. 7, 2016
E-October 31-Nov. 10, 2016

F-Nov. 21-Dec. 2, 2016
G- December 12-22, 2016

H- January 17-27, 2017 
I-February 13- 24, 2017

J- March 13-24, 2017

K- April 10-21, 2017

L- May 8-19, 2017

M- May 30- June 9, 2017
	A- August 1-5, 2016
B- August 15-19,2016
C- Sept. 19-23, 2016
D- October 11-17, 2016
E- Nov. 14-18, 2016

F- December 5-9, 2016
G- Dec. 27-Jan. 3, 2017

H- Jan. 30-Feb. 3, 2017
I- Feb. 27-Mar. 3, 2017

J- March 27-31, 2017

K- April 24-28, 2017

L- May 22-26, 2017

M- June 12-16, 2017
	A- August 8-12, 2016
B- August 22-26, 2016
C- September 26-30, 2016
D- October 18-24, 2016
E- November 21-29, 2016

F- December 12-16, 2016

G- January 4-10, 2017
H- February 6-10, 2017 
I- March 6-10, 2017

J- April 3-7, 2017

K- May 1-5, 2017

L- May 30-June 5, 2017

M- June 19-23, 2017
	A & B- Aug. 29-Sept. 2, 2016

C-October 3-7, 2016

D- Oct. 31-Nov.4, 2016

E- December 5-9, 2016

F & G – January 23-27, 2017

H- February 13-17, 2017

I-March 13-17, 2017

J- April 17-21, 2017

K- May 8-12, 2017

L & M June 26-30, 2017
	All five phases must be completed prior to working unsupervised with the student population. 

	
	
	
	
	

	Target Audience:
All staff working in a Juvenile Facility.

	Class Size: 
Designated per classroom space and resources 

	Location: 
Facilities and CTI Regional Academy Sites

	Time: 
8:00 a.m. - 4:30 p.m.

Training Credit:
351 hours

Synopsis:               The “New Employee Training Process” for staff working in a Juvenile Correctional Facility is designed to provide participants with the foundational knowledge and skills necessary to perform their job duties. Over the course of this program, participants will receive instruction in a variety of environments including: traditional classrooms, field operations, and via distant learning platforms. The “New Employee Training Process” for “Juvenile Facility” staff consists of five (5) Phases; each Phase is designed to build upon the knowledge and skills learned during the previous phase. Phase 1: is a 40-hour program designed to introduce participants to State Government employment and provide staff with foundational skills for the preservation of property and life. This phase of the program will explore topics, such as Personnel, Payroll, Benefits, Use of Force, Defensive Tactics, Security Skills, and Department of Correction Policies. Prior to moving to Phase 2, participants must successfully complete all training requirements in Phase 1; including all e-Learning modules. Phase 2: is an 80-hour program designed to introduce participants to the realities of working in a “Juvenile Correctional Facility”. During this phase, participants will be assigned to work alongside veteran staff that is certified as Field Training Officers (FTO). Phase 3: is an 80-hour program delivered in a traditional classroom environment. During this phase participant will be introduced to various topics related to; Communication, Constitutional Rights, Administrative Procedures, Mental Health, working with diverse populations, and other statutory programs. Phase 3, is designed to be applicable to all new employees with the Department of Correction. Prior to moving to Phase 4, participants must successfully complete all training requirements in Phase 3; including all e-Learning modules.  Phase 4: is a 40-hour program designed to introduce participants to “juvenile” specific topics, such as: Administrative Procedures, Adolescent Behaviors, Mental Health, Trauma Informed Care, Supervising High Risk and Sex Offender Students, as well as, other topics related to incarcerated youth. Phase 5: is a 95-hour program where participants finish the “New Employee Training Process”. This Phase is designed to provide participants with the opportunity to implement the skills and knowledge learned during the entire process, while still under the supervision of experienced veteran Field Training Officers. In total, the “New Employee Training Process” for staff working in a “Juvenile Correctional Facility” consists of 351 hours of instruction (including e Learning).



Phases 1, 2 & 5 are conducted at the employee’s home facilities. Phase 3 is conducted at the Correctional Training Institute Regional Academy Sites: Miami, New Castle, Plainfield, Putnamville, and Westville. Phase 4 is held at the East Regional Site only. 











