
	
	
	



RFP 24-76888: Name-Based Background Checking Services
Attachment F: Technical Proposal
Indiana Department of Administration

Instructions: Please supply all requested information in the areas shaded yellow and indicate any attachments and appendices that have been included to support your responses. Responses in the yellow-shaded areas (the “narrative”) must stand alone from any appendices and attachments – appendices and attachments must not contain vital information not contained in the narrative. Please limit this document and all attachments/appendices to 50 pages and minimum font size of 10. 
Please ensure no pricing information is included in this document. All pricing information is to be included in Attachment D Cost Proposal or the noted supplements.
[bookmark: _heading=h.30j0zll]1.4.1 Background, General Requirements, and Key Definitions
[bookmark: _heading=h.1fob9te]1.4.1.1 Executive Summary
Please provide a high level overview of the organization, value proposition, engagement approach, project methodology, and solution architecture.
	[bookmark: _heading=h.3znysh7]



[bookmark: _heading=h.2et92p0]1.4.1.2 Company Overview
Please describe the overall structure of your service organization, and your vision for this potential partnership with Indiana’s Department of Administration, its agency customers, local entities, K-12 partners, and higher education institutions.
	



1.4.1.3 Definitions and Abbreviations
Please list any additional terms and definitions used by your company or industry that you would like the State to consider incorporating in the contract. The State will not accept terms and definitions introduced after award during contract finalization and implementation.
	[bookmark: _heading=h.tyjcwt]



[bookmark: _heading=h.3dy6vkm]1.4.1.4 Attachment L – Scope of Work Confirmation and Understanding
Please confirm you have carefully reviewed all requirements listed in Attachment L – Scope of Work.  Should your company have any exceptions, substitutions, or conditions for the State’s consideration, please submit a redlined copy of Attachment L – Scope of Work in Microsoft Word Document form (.DOCX).  Edits to the Scope of Work should be indicated through tracked changes or comments within the document. The State will not accept exceptions, substitutions, or conditions introduced after award, during contract finalization and implementation.
	



[bookmark: _heading=h.1t3h5sf]1.4.2 Individual Name Based Background Check Services
[bookmark: _heading=h.4d34og8]1.4.2.1 Timing of Results
Respondents shall provide details on their proposed timeframe for name-based background check result delivery. Please provide a description of how you will meet and address the requirements shared in Section 1.5.1 Timing of Results from Attachment L – Scope of Work. 
	



[bookmark: _heading=h.2s8eyo1]1.4.2.2 Communicating Timing of Results
Respondents shall provide details on their proposed procedure for notifying the State in the event of delays. Please provide a description of how you will meet and address the requirements shared in Section 1.5.3 Communicating Timing of Results from Attachment L – Scope of Work. 
	[bookmark: _heading=h.17dp8vu]



1.4.2.3 Dispute Process
Respondents shall provide details on their proposed procedure for individual dispute resolution of results. Please provide a description of how you will meet and address the requirements shared in Section 1.5.5 Dispute Process from Attachment L – Scope of Work. 
	



[bookmark: _heading=h.3rdcrjn]1.4.3 Customer Service and Account Management
1.4.3.1 Personnel
Respondents shall provide details on their proposed account management team structure including names, contact information, resumes where possible, and the services each individual or group will perform. Please provide a description of how you will meet and address the requirements shared in Section 1.6.1 Personnel from Attachment L – Scope of Work. 
	



1.4.3.2 Access to Customer Service
Respondents shall provide details on their plan to provide the State of Indiana and all participating agencies, schools, and governmental bodies with a coordinated and consistent customer service program. Please provide a description of how you will meet and address the requirements shared in Section 1.6.1 Personnel from Attachment L;– Scope of Work.
	



1.4.3.3 Resolution and Escalation
Respondents shall provide details on their standard process for problem resolution and escalation, including standard response times.
	



1.4.3.4 Account Management Team
Respondents shall provide details on their plan to ensure the continuity of the Account Management team if a member should depart.
	



1.4.3.5 Quality Assurance
Respondents shall provide details on their customer service quality assurance program, including details on internal metrics. 
	



1.4.3.5 Response Times
Respondents shall provide details on how they will ensure that it responds to all State inquiries within a 24-48-hour time window, regardless of staff vacation, illness, or turnover. 
	



1.4.3.6 Customer Feedback
Respondents shall provide details on their methods to collect customer feedback and measure customer satisfaction. Please provide any examples of these methods such as surveys.
	



[bookmark: _heading=h.2jxsxqh]1.4.4 Reporting and Integration
[bookmark: _heading=h.z337ya]1.4.4.1 Reporting Capabilities
Respondents shall provide details on their reporting capabilities. This shall include:
· Samples of each type of report format available which are similar to the suggested reports. Each sample report should be titled to identify the corresponding requested report format
· Suggestions for and/or samples of customized reports
· List of all standard reports available with a description of each report
Please provide a description of how you will meet and address the requirements shared in Section 1.9.1 Reporting Capabilities from Attachment L – Scope of Work.
	



[bookmark: _heading=h.l6e3hevbr737]1.4.4.2 SAP Success Factors
[bookmark: _heading=h.gjdgxs]Please confirm that you will meet the needs of the State regarding the integration of your background check solution with the State’s Recruitment Solution, SAP SuccessFactors. 
	



1.4.4.3 Experience with SAP SuccessFactors
Respondents shall provide details on their previous SAP SuccessFactors integrations, or a similar Recruiting Solution. This should include an explanation of the enabled functionality to receive requests and report results. 
	



1.4.4.4 Electronic Request Processing
Respondents shall provide details on their platform/website’s ability to accept electronic requests for background checks submitted automatically by the State’s Recruiting Solution.
	



1.4.4.5 Electronic Request Available Supports
Please confirm that electronic requests can support the specification of the types of checks to be performed, based on the job position.
	



1.4.4.6 Status Updates
Respondents shall provide details on their ability to provide status updates and results. Indicate the options available for such updates, such as emails, online lookup, integrated status updates back to the Recruiting Solution, etc.
	



1.4.4.7 Return of Results to Team
Respondents shall provide details on their platform/website’s mechanism for returning results to the appropriate hiring team and agency. Please describe the available mechanisms to direct results to appropriate recipients.
	



1.4.4.8 Recruiting Solution Transition
Should the State need to modify the Recruiting Solution Integration post launch, please define how the Respondent would provide support for the project.
	[bookmark: _Hlk153892004]



1.4.4.9 IN Information Security Framework
Please review the State’s Information Security Framework and either confirm that your company conforms to the policy or provide explanation to the areas for which your company does not conform.
	



1.4.4.10 Data Exchange
Elaborate on how your company’s solution will accommodate the utilization of the identified technologies Section 1.9.2 Data Recording from Attachment L – Scope of Work. If the proposed solution does not support these technologies, explain in detail why and outline the proposed alternative.
	



1.4.4.11 IT Information Security Framework
Please confirm your company’s understanding of the Indiana Office of Technology's (IOT) Information Security Framework (ISF), and provide a plan for your online results reporting system to meet IOT’s standards.
	



1.4.5 Implementation and Training
[bookmark: _heading=h.hqb1ywannomt]1.4.5.1 Program Rollout
Respondents shall provide details on their proposed timeline for implementation, including key milestones and the expected timing of each step of the plan. Please provide a description of how you will meet and address the requirements shared in Section 1.7.1 Program Rollout from Attachment L – Scope of Work.
	



[bookmark: _heading=h.67opgqpw1uya]1.4.5.2 Recent Implementation Experience
Please give an example of a recent post-implementation success where your company serviced an account similar to the State, as described in the RFP. Please provide a description of how you will meet and address the requirements shared in Section 1.7.1 Program Rollout from Attachment L – Scope of Work.
	



[bookmark: _heading=h.7e2g4jl8zpee]1.4.5.3 Training 
Respondents shall provide details on the training sessions and materials that the Respondent will provide to the State. Include in your description the proposed regularity of trainings, the format in which these trainings will be held, and any additional training and materials that will be provided as part of initial program implementation. Please provide a description of how you will meet and address the requirements shared in Section 1.7.4 Training from Attachment L – Scope of Work.
	



1.4.5.4 Implementation and Management Manual
Respondents shall develop a Name-Based Background Checking Services Implementation and Management Manual at no additional cost to the State. Please provide a description of how you will meet and address the requirements shared in Section 1.7.3 Implementation and Management Manual from Attachment L – Scope of Work..
	


[bookmark: _heading=h.ar1n4jkitdf6]
[bookmark: _heading=h.r4j9zx55wcqv]1.4.6 Billing and Invoicing
1.4.6.1 Accepted forms of Payment
Please confirm your ability and willingness to accept the following methods of payment: State credit card, Authorized Users’ personal credit cards, and pre-assigned billing accounts. Your company must also accept any handling fees associated with the use of any credit cards.
	



1.4.6.2 Invoicing Schedule
Please confirm your company’s ability to provide invoices to the State on a monthly frequency, as well as the ability to provide an increased invoice frequency as requested by individual agencies or departments.
	



1.4.6.3 Billing Customization
Respondents shall provide details on their company’s ability to customize individual billing and invoice cycles in alignment with the needs of individual agencies or departments. 
	



1.4.6.4 Sample Statements and Invoices
Please provide a sample statement and sample invoice. Please describe the ability to issue statements and invoices in paperless formats.
	



1.4.6.5 Business Unit Invoicing
Respondents shall provide details on their ability to invoice at the business unit level. 
	



1.4.6.6 Invoice Frequency
Respondents shall provide details on their invoice frequency. Please provide details related to the ability for this frequency to be modified.
	



1.4.6.7 Issuance of Credits
Respondents shall provide details on their issuance of credits. Please detail the procedures in place to manage the issuance of credits including refunds, documentation and record keeping, and customer communication.
	[bookmark: _Hlk153891654]



[bookmark: _heading=h.3j2qqm3]1.4.7 Integration with Access Indiana Web Portal, Cloud Questionnaire
1.4.7.1 Integration
Can the proposed product or solution integrate with Access Indiana (https://www.in.gov/inwp/access-indiana/)?
	[bookmark: _Hlk153891672]



1.4.7.2 Issues
Please outline any issues your solution may encounter with utilizing Access Indiana.
	[bookmark: _Hlk153891692]



1.4.7.3 Recommendations for Implementation
Please provide recommendations/possibilities for implementing (or not implementing) Access Indiana for the various areas of the solution with explanations for each.
	



1.4.7.4 Timeline
If the proposed solution cannot currently accommodate Access Indiana, what actions and accompanying timelines would need to be completed for utilization?
	



1.4.7.5 Cloud Questionnaire
Respondents are required to review and respond to the questions included in Cloud Questionnaire if the proposed solution is not hosted on the State's infrastructure or managed cloud solutions. Supplemental documentation may be requested. Please review the RFP Summary Scope of Work section for additional details. Please indicate, in your response below, that the Cloud Questionnaire is complete.
	



1.4.8 Optional Products and Services
[bookmark: _heading=h.1y810tw]1.4.8.1 Optional Products and Services
Respondents shall provide details on their optional enhanced services and products. Enhancements might include:
· Advances in electronic controls
· Reconciliation software
· Specially created and informative management reports (such as data analytics and compliance monitoring)
· Customized agency usage manuals
Please provide a description of how you will meet and address the requirements shared in Section 1.12.1 Optional Products and Services from Attachment L – Scope of Work.
	



[bookmark: _heading=h.kwgx51hqmu]1.4.9 Drug Testing Services (Optional)
1.4.9.1 Drug Testing Services
If your company is capable of providing Drug Testing Services, please detail your company’s offerings in this category. If not, please answer this question with “N/A”.
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