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STATE OF INDIANA


REQUEST FOR INFORMATION 23-74561


INDIANA DEPARTMENT OF ADMINISTRATION


ON BEHALF OF THE 
Indiana Department of Environmental Management IDEM


SOLICITATION FOR:
Office of Land Quality Invoicing and Collections Application and Portal

Response Due Date and Time:  
March 8, 2023 @ 3:00 PM EST





Arthur L. Sample IV, Procurement Specialist
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Indiana Department of Administration
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REQUEST FOR INFORMATION 23-74561

[bookmark: _Toc80794438][bookmark: _Toc124860982]1.1	Introduction
This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) on behalf of the Indiana Department of Environmental Management IDEM.

It is the intent of IDOA to solicit responses to this Request for Information in accordance with the specifications contained in this document and associated attachments.  Neither this RFI nor any response (proposal) submitted hereto is to be construed as a legal offer. 
[bookmark: _Toc220660638]
THE STATE MAY ELECT TO LIMIT PARTICIPATION IN ANY FUTURE COMPETITIVE SOLICITATION TO VENDORS THAT RESPOND TO THIS RFI.

[bookmark: _Toc124860983]BACKGROUND AND OBJECTIVE OF THE RFI
[bookmark: _Toc118462851][bookmark: _Toc124860984]Program Overview
The Office of Land Quality (OLQ) executes various billing functions to collect payment from responsible parties for application fees, cost recovery of staff time and materials, operation and permit fees, and enforcement penalties. IDEM seeks to implement an application and online portal for the invoicing, tracking, and receiving of online payments. 
IDEM’s mission is to implement federal and state regulations to protect human health and the environment while allowing the environmentally sound operations of industrial, agricultural, commercial, and government activities vital to a prosperous economy. IDEM is a large environmental regulatory agency of approximately 750 staff in six locations that provides registration, notification, closure, permitting, compliance, enforcement, monitoring, remediation, and technical support across air, land, and water media. The Office of Land Quality within IDEM manages various program areas focused on regulatory compliance, permitting, and contamination remediation.
Several of these programs in OLQ focus on assessing and remediating contaminated or potentially contaminated properties that may pose a threat to human health or Indiana’s environment. These programs may seek cost recovery from entities responsible for reimbursing IDEM for employee time, materials, and contractor and laboratory costs. The Voluntary Remediation Program requires an application fee for admittance into the program.
Other program areas within OLQ collect permit or operation fees for Solid Waste, Hazardous Waste, Waste Tires, and Confined Feed Operations (CFO). The Office may also issue enforcement penalties for failure to comply with regulations. 
Historically, OLQ staff coding and billing was performed within IDEM’s financial database, PeopleSoft. Due to system updates, this system is no longer able to act as the sole invoicing management system for OLQ. Invoicing data is currently collected in a SharePoint list and manually entered in PeopleSoft for tracking invoices and payments. This leaves much room for error and duplicative data entry. 
It is IDEM’s objective to implement a single online portal for the regulated community to make payments for these fees, services, materials, and/or contractor costs, paired with an internal tracking system to increase visibility and reporting capabilities for all OLQ billing processes. Through these efforts, the office expects to eliminate “double data entry”. The proposed solution must integrate with one of the State’s payment processing providers. Successful implementation will result in an improved customer experience, higher collection percentage on invoices, improved overall efficiency for OLQ billing, and improved visibility of collections through robust reporting.
The primary focus of this project is to improve, modernize, and streamline the cost recovery process for the Voluntary Remediation (VRP), State Cleanup, Federal Programs, Petroleum Remediation, and Emergency Response programs and the collection of application fees for the VRP program. This should include internal tracking for all billing activities including the status of activities that are performed in PeopleSoft, as well as tracking activities outsourced to a collection agency.
The secondary focus of this project includes invoicing and payment of regulated Underground Storage Tank (UST) annual fees, and invoicing and collection of Operation and Permit Fees for Solid Waste, Hazardous Waste, Waste Tire, and Confined Feeding Operations (CFO). This includes new permit applications, modifications, and renewal fees.
[bookmark: _Toc118462852][bookmark: _Toc124860985]High Level Business Processes
Voluntary Remediation Program:
[bookmark: _Hlk119496930]Participation begins when an applicant submits a completed VRP Application and associated fee for a potentially contaminated property. A VRP Project Manager (PM) is assigned to the site and tracks billable time, materials, contractor costs, and laboratory costs for cost recovery from the applicant. Invoices are issued at regular intervals throughout the project. Prior to obtaining closure, a final invoice must be paid to IDEM by the applicant.
State Cleanup and Petroleum Remediation:
After a release of contamination is referred to the State Cleanup or Petroleum Remediation programs, the incident is assigned a PM. The PM tracks billable time, materials, contractor costs, and laboratory costs for cost recovery. Invoices are issued at regular intervals throughout the project. Prior to obtaining closure of the incident, a final invoice must be paid to IDEM by the Responsible Party (RP).
Federal Programs:
Superfund and Defense Environmental Restoration Programs (DERP) remediation sites that qualify on the Hazard Ranking System (HRS) determined by United States Environmental Protection Agency (US EPA) are managed within IDEM’s Federal Programs section. Billable time is tracked and submitted to US EPA or RP.
Emergency Response:
When a release to the environment requires emergency measures, IDEM's Emergency Response section oversees the response. All billable time, materials, contractor costs, and laboratory costs incurred by IDEM Emergency Response are invoiced to the RP as a single invoice covering the duration of the response. Sites requiring long-term oversight are referred to the appropriate program (i.e., Petroleum Remediation, Federal Programs, etc.) for project management where subsequent billings for additional site management and other activities may occur.
Underground Storage Tank Annual Fees:
Regulated Underground Storage Tanks (USTs) are inspected at regular intervals to determine compliance with regulations. The tank owners are assessed an annual fee determined by the contents of the tanks. 
Operation Fees:
Hazardous Waste (HW), Solid Waste (SW), Waste Tires (WT), and Confined Feeding Operations (CFO) facilities are issued an annual operation fee.  Waste Tonnage management fee and disposal fees are also collected at regular intervals.
Permit Fees:
Facilities that manage waste in accordance with regulations must submit a permit application and application fee to IDEM. Fees are also assessed for permit modifications and permit renewals.
Enforcement Penalty Fees:
When a respondent is non-compliant with regulations, the OLQ Enforcement section issues an adopted Agreed Order with a specified penalty amount for the respondent to pay. A late fee may be assessed, based on the terms outlined in the Agreed Order. 

[bookmark: _Toc124860986]Future State Processes
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[bookmark: _Toc118462854][bookmark: _Toc124860987]Business Requirements
IDEM seeks information on an application and online portal that provides data organization, control, and compliance reporting for OLQ’s billing processes. IDEM seeks a data management system that will streamline all data entry, processing, analysis, and reporting tasks including but not limited to: 
	Category
	User Type
	User Req. Ref. #
	User Requirements

	General

	Data Management
	IDEM
	UC1
	The user shall have the ability to create an incident/site record.

	User Management
	External Customer, IDEM
	UC2
	User shall have the ability to invite users to the portal.

	Application and Permit Submittal

	Data Input
	External Customer, IDEM 
	UC3
	The user shall have the ability to upload a document to the portal.

	Online Payment
	External Customer
	UC4
	The user shall have the ability to submit payment with a document submittal.

	 Tracking
	External Customer, IDEM
	UC5
	The user shall have the ability to view a history of document submittals.

	 Tracking
	IDEM
	UC6
	The user shall have the ability to view a document submittal.

	Payment Tracking
	External Customer, IDEM
	UC7
	The user shall have the ability to view application/permit payment status.

	Cost Recovery

	Time Entry
	IDEM
	UC8
	The user shall have the ability to enter time worked on an incident/site.

	Time Entry
	IDEM
	UC9
	The user shall have the ability to specify a job code for the type of work performed on an incident/site.

	Time Entry
	IDEM
	UC10
	The user shall have the ability to specify a bill type for the work performed on an incident/site.

	Time Entry
	IDEM
	UC11
	The user shall have the ability to specify a grant for the work performed on an incident/site.

	Tracking
	IDEM
	UC12
	The user shall have the ability to log expenditures related to an incident/site. 

	Invoicing
	IDEM
	UC13
	The user shall have the ability to generate an invoice for outstanding incurred costs.

	Invoicing
	IDEM
	UC14
	The user shall have the ability to export a flat file of invoicing data.

	Invoicing
	IDEM
	UC15
	The user shall have the ability to export a flat file of payment data.

	Online Payment
	External Customer, IDEM
	UC16
	The user shall have the ability to view invoices and invoice detail.

	Online Payment
	External Customer
	UC17
	The user shall have the ability to submit payment for invoices.

	Online Payment
	External Customer
	UC18
	The user shall have the ability to make a partial payment on an invoice.

	Online Payment
	External Customer
	UC19
	Multiple parties shall have the ability to make payment on the same invoice.

	Tracking
	IDEM
	UC20
	The user shall be able to indicate than an activity has been sent to a collection’s agency.

	Invoicing
	IDEM
	UC21
	The user shall have the ability to override an invoice or charge.

	Online Payment
	External Customer
	UC22
	The user shall have the ability to view a history of invoices and payments.



[bookmark: _Toc118462855][bookmark: _Toc124860988]Functional and Technical Requirements
	Category
	Funct. Req. Ref. #
	Functional Requirements

	General

	Integration
	FR1
	The system shall integrate with Access Indiana for customer authentication.

	Integration
	FR2
	The system shall integrate with Azure AD.

	Application and Permit Submittal

	Integration
	FR3
	The system shall integrate with the State of Indiana’s preferred online payment system.

	Payment Tracking
	FR4
	The system shall send payment data to IDEM Accounting database.

	Cost Recovery

	Invoicing
	FR5
	The system shall generate invoices at specified intervals.

	Invoicing
	FR6
	The system shall send invoice data to IDEM Accounting database.

	Integration
	FR7
	The system shall integrate with an online payment system for processing of online payments.

	Invoicing
	FR8
	The system shall alert internal and external users when an invoice is past its due date.

	Invoicing
	FR9
	The system shall issue a penalty invoice for past due invoices.

	Invoicing
	FR10
	The system shall display the status of an invoice.

	Integration
	FR11
	The system shall integrate with IDEM's Virtual File Cabinet for document storage.

	Integration
	FR12
	The system shall integrate with IDEM’s primary Environment Information management system TEMPO application for facilities data management.

	Annual Fees

	Invoicing
	FR13
	The system shall create and distribute invoices for annual fees.

	Reporting

	Reporting
	FR14
	The system shall generate reports regarding payment compliance, submittals, and user adoption.


 

The goal of this RFI is to gather general functionality and general pricing structures from vendors for the development of a potential Request for Propoasl RFP.

IDEM is requesting information to formalize the scope of work for a potential RFP by allowing the vendor community to apprise the IDEM on information that should be considered as part of the scope of work.

[bookmark: _Toc124860989]RESPONSE FORMAT AND ATTACHMENTS 
Respondents should submit responses to the RFI, utilizing Attachment A, describing how they will meet the specific requirements of this RFI, and the deliverables included within.  All narrative responses must be provided to the State in Microsoft Word format.  Respondents must structure their response according to the sections outlined below to facilitate the State’s review of the responses. THE TOTAL RESPONSE SHOULD NOT BE MORE THAN 15-20 PAGES IN LENGTH.

If you would like to provide response/feedback to this RFI for a potential RFP for IDEM, you must provide your response to State as shown in the RFI Timeline and Response Submission section below.

[bookmark: _Toc124860990]QUESTION / INQUIRY PROCESS
All questions/inquiries in regards to RFI 23-74561 must be submitted in writing via email using Attachment B, Questions and Answers Template, by the deadline of February 7, 2023 by 3:00PM ET to rfp@idoa.IN.gov.  The email subject line should contain the following phrase:

“REQUEST FOR INFORMATION 23-74561, QUESTION AND INQUIRIES.”

Following the question/inquiry due date, IDOA will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website as soon as possible.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employee.

Please note that Arthur L. Sample IV is the State’s single point of contact for this RFI.  Inquiries are not to be directed to any other staff member of the IDEM.  Such action may disqualify respondent from further consideration in this RFI and any subsequent RFP process.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website.

[bookmark: _Toc124860991]CLARIFICATIONS AND DISCUSSIONS
The State reserves the right to request clarifications on information submitted to the State.  The State also reserves the right to conduct discussions, either oral or written, with the Respondents.  These discussions could include requests for additional information, requests for cost information or technical requirements response attachment revision, etc.  Additionally, in conducting discussions, the State may use information derived from the responses submitted by competing Respondents only if the identity of the Respondent providing the information is not disclosed to others.  The State will provide equivalent information to all Respondents which have been chosen for discussions.

The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.

[bookmark: _Toc124860992]CONFIDENTIALITY
It is important to note that all information submitted in Respondent’s proposals to this RFI will be kept confidential and will not be made available to the public unless this RFI results in the release of a solicitation at a later date. If a solicitation results from this RFI, then the information contained in the proposal submissions for this RFI must be made available to the public once the resulting solicitation has been awarded and the protest period has ended. 

Respondents are advised that materials contained in proposals are subject to the Access to Public Records Act (APRA), IC 5-14-3 et seq., and, after award, the entire solicitation file may be viewed and copied by any member of the public, including news agencies and competitors. 

Please note citing “Confidential” on an entire section is not sufficient. The Public Access Counselor (PAC) provides guidance on APRA.  Respondents are encouraged to read guidance from the PAC on this topic as this is the guidance IDOA follows: 
· 18-INF-06; Redaction of Public Procurement Documents Informal Inquiry

Respondents claiming a statutory exception to the APRA must indicate so on a separate attachment labeled “Confidential Documentation Listing”. That document should include the following information:
· List all documents where claiming a statutory exemption to the APRA;  
· Specify which statutory exception of APRA that applies for each document;
· Provide a description explaining the manner in which the statutory exception to the APRA applies for each document.



When claiming confidential information, respondents should submit two versions of their response: 
1) A confidential version (for the State’s review and evaluation)
a. Confidential Information must be clearly marked in a separate folder.
2) A redacted version (for public records requests)

If the Respondent does not identify the statutory exception, the Procurement Division will not consider the submission confidential.  The State also reserves the right to seek the opinion of the PAC for guidance if the State has doubts the cited exception is applicable.

Prices are NOT confidential information.

[bookmark: _Toc124860993][bookmark: _Hlk127266184]RESPONSE SUBMISSION INSTRUCTIONS
Responses must be submitted via email to Arthur Sample IV at Asample@IDOA.IN.GOV no later than 3pm ET on the date listed on the RFI timeline. The email subject line should contain the following phrase “RFI  23-74561 – Office of Land Quality Invoicing and Collections Application and Portal” Any information received after the due date and time will not be considered.

RFI REVIEW, CLARIFICATIONS, DISCUSSIONS, AND DEMONSTRATIONS
The State may request written responses from and/or remote meetings with Respondents to this RFI for the purpose of collecting additional information and/or receiving clarification on information provided. Invitations may be extended to Respondents of this RFI subsequent to the receipt of responses, including but not limited to demonstrations of proposed Payment Processing software/systems.

[bookmark: _Toc124860994]RFI TIMELINE
The following timeline is only an illustration of this RFI process.  The dates associated with each step are not to be considered binding.

Anticipated RFI Dates:
	Activity
	Date

	Issuance of RFI
	January 26, 2023

	Deadline to Submit Written Questions (3:00PM Eastern Time)
	February 9, 2023

	Response to Written Questions/RFI Amendments
	February 16, 2023

	Due Date for Submissions
	March 8, 2023
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