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ATTACHMENT A
Office of Land Quality Invoicing and Collections Application and Portal

	INSTRUCTIONS

	· Please supply requested information in the blue-shaded areas and indicate any attachments that have been included. 
· Document all attachments with which section and question they pertain to.



CORPORATE CONTACT INFORMATION
· Respondent contact information for this RFI opportunity including name, address, email address and phone number.
	



COMPANY STRUCTURE
· Legal form of the respondent’s business organization, types of business ventures in which the organization is involved, and a chart of the organization. 
	



CORPORATE CAPABILITIES
· Summary of corporate capabilities as they relate to this RFI.
	



APPROACH AND DELIVERABLES
· Summarize your proposed approach to meet needs addressed and tasks to implement.  Describe how your organizational capabilities, experience, resources, and approach can be leveraged to ensure a successful outcome. 
	



THE SOLUTION
· Description of the solution to satisfy the requirements established in the RFI.
· Describe your company’s implementation strategy (Pilot, phased rollout, “big bang”, etc.) for projects of similar size and / or scope.
· Provide an example of a high-level project schedule for this project. This should include your company’s tasks, sub-contractor owned tasks (if applicable), and State-owned tasks in an integrated fashion. Include key tasks as part of development, testing, training, data conversion, other key areas of the project.
· What role would your company expect to play in organization change management?
· Describe your company’s communication strategy for projects of similar size and / or scope.
	



BACKGROUND AND EXPERIENCE
· Qualifications related to implementation of similar systems especially in other states.  
	



[bookmark: _Hlk123813679]STATE GOVERNMENT EXPERIENCE
· Description of experience serving state governments in the capacity requested in this RFI including clients of comparable size and complexity.
	



BUSINESS REQUIREMENTS
· Description of your ability to satisfy the stated and implied business requirements (understanding that the requirements are still in process).
· Describe additional information you would like to be included in the RFP.
· Please elaborate on any requirements that seem unreasonable or that would add significant cost to the project.
· Fully explain any risks, issues, or concerns.
	



FUNCTIONAL AND TECHNICAL REQUIREMENTS
· Description of your ability to satisfy the stated and implied functional and technical requirements (understanding that the requirements are still in process).
· Describe additional information you would like to be included in the RFP.
· Please elaborate on any requirements that seem unreasonable or that would add significant cost to the project.
· Fully explain any risks, issues, or concerns.
	



MILESTONES
· Identify deliverables / milestones that your company would include in this project.
	



TRAINING AND CERTIFICATION
· Training provided to use the system and certification(s) available to meet industry requirements. 
· Proposed application user training to be provided and in what delivery method (e.g., instructor led on-site, instructor led remote, web-based, Computer Based Training modules, reference materials, etc.)?
	



MAINTENANCE & SUPPORT
· Provide an overview of support models and service level agreements available to your customer base.
· Explain your approach and cost related to ongoing enhancements to your core product and future release strategy.
	



COSTS
· Describe the hosting and licensing costs associated with the proposed solution, including implementation and on-going maintenance and support. 
	




REFERENCES
· The Respondent must include a list of at least three (3) clients for whom the Respondent has provided products and/or services that are the same or similar to those products and/or services requested in this RFI. Any state government for whom the Respondent has provided these products and services should be included; also to be included should be clients with locations near Indianapolis, as site visits may be arranged.   Information provided should include the name, address, and telephone number of the client facility and the name, title, and phone/fax numbers of a person who may be contacted for further information.
	Reference One
	Enter your response below.

	Legal Name of Company or Governmental Entity
	 

	Industry of Company
	 

	Mailing Address
	 

	Telephone Number
	 

	Contact Name
	 

	   Title
	 

	   Telephone/Fax Number
	 

	   E-mail Address
	 

	Time period in which services were provided
	 

	Please describe the service provided to this reference
	 



	Reference Two
	Enter your response below.

	Legal Name of Company or Governmental Entity
	 

	Industry of Company
	 

	Mailing Address
	 

	Telephone Number
	 

	Contact Name
	 

	   Title
	 

	   Telephone/Fax Number
	 

	   E-mail Address
	 

	Time period in which services were provided
	 

	Please describe the service provided to this reference
	 



	Reference Three
	Enter your response below.

	Legal Name of Company or Governmental Entity
	 

	Industry of Company
	 

	Mailing Address
	 

	Telephone Number
	 

	Contact Name
	 

	   Title
	 

	   Telephone/Fax Number
	 

	   E-mail Address
	 

	Time period in which services were provided
	 

	Please describe the service provided to this reference
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