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	Respondent:
	

	  
Instructions:
Request for Proposal (RFP) 23-74560 is a solicitation by the State of Indiana in which organizations are invited to compete for a contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the Scope of Work detailed in the RFP document and supplemental attachments.
Please review the requirements in Attachment K – Scope of Work (SoW), carefully.  Please describe your relevant experience and explain how you propose to perform the work. For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.
A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness. Please keep responses limited to 250 pages. Diagrams, certificates, graphics, and other exhibits should be referenced within the relevant answer field and included as legible attachments.
Please ensure no pricing information is included in this document. All pricing information is to be included in Attachment D – Cost Proposal or the noted supplements only.



	1
	General Requirements and Definitions
Please respond to each question detailed below:
· List any additional terms and definitions used by your company or industry that you would like the State to consider incorporating in the contract.  The State will not accept terms and definitions introduced after award during contract finalization and implementation.
· Confirm you have carefully reviewed all requirements listed in RFP Section 1.4 and the Attachment K Scope of Work. 

	2
	SoW Sections 3 and 4 – Program Overview and Minimum Qualifications to Bid
Please provide an overview of your proposal and describe how you currently meet or exceed the requirements in SoW Sections 3 and 4 including, but not limited to, the specific elements highlighted below:
· Please provide an executive summary of your proposed approach to execute all detailed requirements and expectations described in the Scope of Work. 
· Please describe how you meet the minimum qualifications for experience providing case management services for employment and training or related programs, including any experience specific to the provision of employment and training services for SNAP and TANF recipients. Please detail your preferred evidence-based Case Management approach and how you executed on that approach in your previous experiences with State agencies, including the Client outcomes driven by your approach. Please describe the anticipated Client program outcomes on this project based upon your approach and experience. 
· Please describe your previous experience providing employment and training Case Management services of similar size and scope to other government entities. 
· Please describe how your company has sufficient personnel and program capacity to perform the required services requested by the State. 
· Please demonstrate your understanding of the IMPACT program goals and describe how your proposal will meet or exceed all program goals outlined in the Scope of Work. 
· Please describe how you adhere to each of the Minimum Qualifications to bid.  

	3
	SoW Section 5 – General Project Requirements and Geographic Requirements
Describe how you propose to execute SoW Section 5 in its entirety and in alignment with State laws and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below:
· Please detail your proposed service coverage area described in your proposal. If you are proposing to serve fewer than all ten State DFR Regions, explain how your proposed solution will meet all of the requirements outlined in this Scope of Work for the service area proposed and describe any advantages to DFR and to IMPACT program Clients through this proposed approach.
· Explain your plan for recruiting and hiring qualified case managers according to Section 5.1. 
· Describe how you plan to provide Case Managers with comprehensive and competency-based training as described in Section 5.1.2. Please provide a draft plan and timeline for Case Manager training including any previous implementations of the proposed plan. 
· Describe how you will ensure that Case Managers abide by the responsibilities outlined in Section 5.2.2.
· Explain how you will conduct Case Manager performance evaluations described in Section 5.2.3. 

	4
	SoW Sections 6 – Project Implementation Requirements 
Describe how you propose to execute SoW Section 6 in its entirety and in alignment with State laws and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below:
· Describe how you will design, develop, and conduct orientation and initial appointment services for IMPACT Clients according to the guidelines in Section 6.1.1. 
· Explain how your organization will perform the Case Management functions listed in Section 6.1.2, including a detailed plan for any proposed virtual Case Management and support services. Please detail previous plans and implementations of virtual Case Management and support services provided on projects of similar size and scope.
· Explain how you will design, develop, and complete intake needs assessments, skills assessments, and highly personalized Self-Sufficiency Plans for IMPACT Clients according to the guidelines in Section 6.1.3.
· Describe how you plan to cultivate and maintain a network of training providers, education providers, and other service providers who can provide a wide range of job skills and life skills training sufficient to meet a variety of Client needs per the guidelines of Section 6.1.4.
· Explain how you will provide guided, creative job search training as described in Section 6.1.4. 
· Describe how you will administer and provide Supportive Services to eligible Clients as in Section 6.1.5.
· Please demonstrate your understanding of the State’s claim process as described in Section 6.1.5.
· Describe how Case Managers will assist Clients in participating in the mutually agreed upon components, ensure Clients are on track to meet their identified goals, and support Clients in seeking employment.
· Explain how Case Managers will continue to support Clients with job retention after they find employment. 
· Describe how you will ensure quality control within your organization and abide by the State’s program management requirements specified in Sections 6.1.7, 6.2, and 6.3.
· Please detail your understanding of the State’s expectations regarding a comprehensive Transition Plan outlining milestones and deliverables for the transition period discussed in Section 6.2.4. In addition to your response, please provide an example of a previously executed transition plan for a government entity on a project of similar size and scope. 

	5
	SoW Sections 7 and 8 – Security and Risk Mitigation, and Technology and Reporting
Describe how you propose to execute SoW Sections 7 and 8 in their entirety and in alignment with State laws, and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below: 
· Please describe how you will abide by the Indiana Office of Technology security policies, manage risk, and ensure data security within your organization outlined in Section 7.1. 
· Please outline your proposed risk management and mitigation plan described in Section 7.2. Please include any plans you have leveraged for previous employment and training case management services implementations with State agencies of similar size and scope. 
· Please confirm that you are not proposing any additional systems for the State and describe how you will use the IMPACT system as the Case Management Platform. 
· Please describe how you plan to collect complete and accurate data, deliver timely reports, and ensure the privacy of Client data to meet the SNAP Employment and Training reporting requirements.
· Please describe how you will meet or exceed the reporting requirements outlined in Section 8. 

	6
	SoW Section 9 -- Staffing
Describe how you propose to execute SoW Section 9 in its entirety and in alignment with State laws, and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below: 
· Describe your overall staffing plan to fulfill all Employment and Training roles and responsibilities outlined in the Scope of Work.
· Please submit an organizational staffing chart and job descriptions for each of your proposed positions, including how activities will be supported by each position and where the positions will be stationed, if applicable.
· Please describe your staff’s experience with providing case management services for employment and training or related services. 
· Describe your plan to recruit, train, and retain qualified staff.

	7
	SoW Section 10- Billing, Audit, and Payment Point Claims
Describe how you propose to execute Scope of Work Section 10 in its entirety and in alignment with State laws, and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below: 
· Describe the form and frequency with which you plan to bill the State for your services.
· Please demonstrate your understanding of both the Payment Point Bonus Incentive Structure in Section 10.4 and the requirements that you must follow in order to earn performance-based payments under the points system detailed in Section 10.5.
· Please demonstrate your understanding of the State’s billing and claims process. 

	8
	SoW Section 11 – Service Levels and Pay-for-Performance
Describe how you propose to execute SoW Section 11 in its entirety and in alignment with State laws, and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below: 
· Please demonstrate your understanding of and indicate that you agree to comply with the corrective action requirements described in Section 11. 
· List any corrective actions that you have been subject to in the past five (5) years for services similar to those described in this RFP. Additionally, please describe what measures you will take to address issues with your performance that may arise under this project and to prevent the need for corrective action plans throughout the Contract term.
· Please describe any lessons learned from previous Corrective Actions, sanctions, or formal complaints.  

	9
	SoW Section 12 – Continuity of Services (End of Contract Transition)
Describe how you propose to execute SoW Section 12 in its entirety and in alignment with State laws, and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below: 
· Please demonstrate your understanding of and indicate that you agree to comply with the end of contract transition requirements described in Section 12. 
· Please detail any previous experiences in transitioning services of similar size and scope to the State’s needs. Please describe any lessons learned from your previous experiences. Please limit any cost detail related to your response to Attachment D Cost Proposal and do not include it in your Technical Proposal response.  

	10
	Diversity, Equity, and Inclusion (DEI)
Describe how your company will prioritize DEI across all considerations and decisions made as referenced in RFP Section 2.3.3.  Your response should include, but not be limited to, the specific elements highlighted below: 
· Demonstrate your experience working with under-resourced populations. 
· Describe how you will identify under-resourced populations and detail how you will provide a culturally competent approach to serve those identified.
· Describe the specific methods you will employ to promote services to under-resourced populations.
· Describe your company’s demographic makeup and the efforts you take to recruit and retain a diverse staff.
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