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STATE OF INDIANA

ADDENDUM #2
Request for Proposal 23-74560


INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of
Indiana Family and Social Services Administration (FSSA)
Division of Family Resources (DFR)

Solicitation For:
Employment and Training Services


Part One Response Due Date:  April 19, 2022 by 3:00 PM Eastern
Part Two Response Due Date:  April 21, 2022 by 4:30 PM Eastern


Mark Hempel, Director of Account Management
MHempel@idoa.in.gov
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W468
Indianapolis, Indiana 46204
Summary of Changes
Additions are in red font, deletions in strikethrough.

1. The following changes have been made to the RFP 23-74560 RFP Main Document:
a. Page 10: The contract term has been updated.
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b. Page 29: The lowest cost proposal total point total has been updated:
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2. The following changes have been made to the RFP 23-74560 Attachment A – MWBE Subcontractor Commitment Form:
a. Page 1: The Total Bid Amount cell has been updated.
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3. The following changes have been made to the RFP 23-74560 Attachment D – Cost Proposal Template:
a. The instructions cell (B10-D10) has been updated to display the complete instructions on both tabs.
b. Table 2: Initial Transition Costs has been added with additional instructions on the Cost Proposal Summary tab. 
c. The previous Table 2: Cost Proposal Narrative and Assumptions is now Table 3: Cost Proposal Narrative and Assumptions includes additional instructions on the Cost Proposal Summary Tab.
d. There has been a small addition to the instructions on the Staffing Rates tab.  


4. The following changes have been made to the RFP 23-74560 Attachment F – Technical Proposal Template:
a. Page 2: An additional question has been added to Section 4 related to Attachment K Scope of Work Section 6: Project Implementation Requirements:
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b. Page 3: Questions have been added to a new Section 9 related to Attachment K Scope of Work Section 12 – End of Contract Transition. The previous Section 9 related to Diversity, Equity, Inclusion (DEI) questions is now Section 10. 


5. The following changes have been made to the RFP 23-74560 Attachment K – Scope of Work:
a. Page 13: The following changes have been made to Section 5.1.2:
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b. Page 33: The transition plan period has been updated:
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c. Page 33/34: Additional requirements have been added to Section 6.2.4:
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d. Page 34: An Initial Transition Plan deliverable table has been added to Section 6.2.4: 

Table 6.2.4 – Initial Transition Plan Deliverables
	Month
	Deliverables

	1
	· Initial Transition Plan drafted and provided to DFR, including resources (quantity, type, and role) who will be available for all three (3) months of the Initial Transition. Indicate what State and incumbent must make available to Contractor for successful Transition. Further, indicate the activities to be executed in each of the Initial Transition months.
· Transition Phase Workplan (with schedule and resource allocations that support the deliverables cited by month in this Contract)
· Project Management Plan
· Communication Management Plan
· Risk and Issue Management Plan
· Security Management Plan
· Facilities Transition Plan for transitioning facilities from incumbent agreement to new Contract
· Recruitment and Retention Plan - Staffing for full Operational readiness by October 1, 2023.
· Determination of who from incumbent vendor will support the new Contract and how to transition.
· Recruitment of new staff to support the new Contract
· Onboarding Management Plan for hires including timing, communication and coordination of Account Control credential and system access with DFR, communication and coordination of new-hire training with DFR Training team and DFR’s designated Training Contractor with clarity on the number of vacancies and expected new-hire dates per region.
· Knowledge Transfer and Operational Readiness Plan
· SLA and KPI Management Plan
· Development of internal operational documentation to support workers and management.
· An initial draft of the Initial Transition Plan that includes content for the bullets above should be provided by Contractor in their initial response to this Contract, to demonstrate their understanding of State requirements for successful transition
· Finalized listing of names and contact information for Contractor’s Executive and high-level Management staff.
· All State credential requests submitted for these individuals to DFR
· Summary of all Knowledge Transfer, shadowing, and Transition meeting activities
· Begin shadowing the incumbent vendor on all aspects of Project Management and Operations.
· Creation of ongoing Transition meetings with the incumbent vendor and DFR

	2
	· Completion of all training provided by the incumbent vendor two (2) weeks prior to the end of the Transition Period, allowing for two (2) weeks of operations of the Document Center by the Contractor (with support of the incumbent vendor as needed).
· Completion of all planned training activities for this month per Transition Plan as documented. 

	3
	· Completion of shadowing of the incumbent vendor staff.
· Transition Plan activities scheduled for this month completed as documented.
· Staff Recruitment completed by September 15, 2023.
· Summary of all Knowledge Transfer, shadowing, and Transition meeting activities.
· Facilities transition completed for all facilities to transfer to facilitation under this Contract by October 1, 2023.
· Transition Plan execution complete for full Operational readiness on October 1, 2023.




e. Page 40: The Case Manager qualifications outlined in 9.2.C have been updated:
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f. Page 46: The average number of hours per week designation has been updated:
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g. Page 53: Section 12: End of Contract Transition has been added. 


6. Exhibit 6: SNAP Employment & Training Program Activity Report form in RFP 23-74560 Attachment M Bidder’s Library has been updated to a MS Word Document as reference due to accessibility issues.

7. Exhibit 8: IMPACT Offices in RFP 23-74560 Attachment M Bidder’s Library has been updated with an additional tab detailing staff capacities at local offices. 



RFP 23-74560 Employment and Training Services
Addendum #2		 
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The term of the contract shall be for a period of four (4) years and three (3) months from the
date of contract execution. There may be four (4) one-year renewals for a total of eight (8)
years and three (3) months at the State’s option.
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proposal evaluated. The lowest cost proposal receives a total of 35 points. The
normalization formula is as follows:
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proposal evaluated. The lowest cost proposal receives a total of 25 points. The
normalization formula is as follows:
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its entirety. The amount entered in “TOTAL BID AMOUNT” should match the amount entered in the Attachment D,

Cost Proposal Template Cost Proposal Summary Tab Cell C15. The MBE and/or WBE subcontractor amount and
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its entirety. The amount entered in “TOTAL BID AMOUNT” should match the amount entered in the Attachment D,

Cost Proposal Template Cost Proposal Summary Tab Cell C16. The MBE and/or WBE subcontractor amount and
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Please detail your understanding of the State’s expectations regarding a comprehensive Transition Plan outlining
milestones and deliverables for the transition period discussed in Section 6.2.4. In addition to your response,
please provide an example of a previously executed transition plan for a government entity on a project of similar
size and scope.
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Contractor-provided training shall be structured areund-the-currieuum
developed-by-BFR and tbe in alignment with FSSA/DFR service standards,
DFR Rules of Behavior, guidelines, policies and/or manuals including the IOT
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Contractor-provided training shall be structured and in alignment with FSSA/DFR
service standards, DFR Rules of Behavior, guidelines, policies and/or manuals
including the 10T Information Resources Use Agreement (IRUA) and security
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awarded Contractor’s solution at a minimum of 60 days prior to the projected
go-live date of the Contract. The proposed work plan is subject to State review
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awarded Contractor’s solution at a minimum of 90 days prior to the projected
go-live date of the Contract. The proposed work plan is subject to State review
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IV.  FSSA shall have 10 business days to review the first draft of the plan and
5 business days to review any revised drafts.
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VI

The Contractor must outline estimated monthly hours to complete all
tasks and deliverables outlined in their proposed transition plan in
Attachment D Cost Proposal. The Contractor shall invoice the State for
the monthly cost only when the associated deliverables for that month
are approved by the State.
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VII. While the activities below are cited as deliverables, it is anticipated that
the Contractor shall undertake a; of sub-activities to accomplish
the milestones implied or outlined by the deliverables listed:
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C. The Case Managersshall meet the following minimus qualifications:
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C. The DFR shall work with the awarded vendor to meet the following preferred
qualifications:
i. The Contractor shall reference Section 5.1 for minimum Case Manager

qualifications.

ii. Atrauma and culturally informed approach incorporated into their Case
Management methodology.

iii. A supportive individual who empowers Clients to become more self-
sufficient through Case Management and resource networks to self-
sufficiency.
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Self-Sufficiency Plan, and gain employment for an average of 20

hours or more per week at Federal-Minirum-Wage or Higher
within the last forty-five (45) days of any IMPACT program activity
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Self-Sufficiency Plan, and gain employment for an average of 30
hours or more per week at the Indiana Living Wage standard or
higher within the last forty-five (45) days of any IMPACT program
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