RFP 23-74542
TECHNICAL PROPOSAL
ATTACHMENT F

Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included to support your responses.


2.4.1 General Requirements and Definitions


2.4.1.1 Please list any additional terms and definitions used by your company or industry that you would like the State to consider incorporating in the contract.  The State will not accept terms and definitions introduced after award during contract finalization and implementation.

	



2.4.1.2 Please confirm you have carefully reviewed all requirements listed in RFP Section 1.4.  Should your company have any exceptions, substitutions, or conditions for the State’s consideration, please list them below. The State will not accept exceptions, substitutions, or conditions introduced after award, during contract finalization and implementation.

	




2.4.2 Overall Company Experience 

2.4.2.1 [bookmark: _Hlk105754104]Please describe in detail your company’s experience providing Operations and Maintenance services for vapor intrusion mitigation systems. Provide specific examples and references of any experience managing Operations and Maintenance activities for such sites, especially those requiring the use of long-term vapor mitigation systems, the installation of VIMS, and the maintenance of VIMS for both commercial and residential properties.  Additionally, please provide proof of VIMS or radon system installation certification as outlined in the Scope of Work (Attachment K). 

	




2.4.3 Team Structure / Qualifications and Experience  

2.4.3.1 The State requests detailed information about the team that would work with the State during the transition and implementation of a resulting contract. 

Please describe in detail your company’s proposed team and leadership structure.  Additionally, please describe in detail the qualifications and experience of the anticipated staff for the following:

· Installation of VIMS 
· Maintenance of VIMS
· Troubleshooting VIMS issues
· Inspection of VIMS
· Vapor Intrusion Sampling
· Vapor intrusion reporting
· Subcontractor management 

	




2.4.4 Customer Service  


2.4.4.1 Please describe in detail your company’s capacity to respond to situations requiring immediate attention on a short notice. 

	



2.4.4.2 Please describe how your company would coordinate with the public to complete the inspection for both residential and commercial properties.   

	




2.4.5 Problem Resolution 


2.4.5.1 Please describe your company’s standard process for problem resolution, including standard response time. Please describe the escalation process if the standard resolution process cannot resolve an issue. 

	



2.4.5.2 Please describe how you would address the need to redo a VIM system that was previously installed, and how you would communicate the issues to the property owner and/or tenant. 

	



2.4.5.3 Please describe your company’s Hazardous Waste Contingency Plan and Emergency Procedures during unplanned major events. Additionally, please describe how this information would be communicated to the Agency. 

	




2.4.6 Project Documents and Reports 

2.4.6.1 Please describe in detail your company’s reporting capabilities. What are the standard reports that your company provides to your customer for vapor intrusion sites with mitigation systems? Please include report examples as an attachment. 

	




2.4.7 Implementation and Schedule 

2.4.7.1 Please submit a detailed description of the implementation process and schedule. 
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