
RFP 23-74542
Attachment K
Scope of Work

Background

The site is the Keystone Corridor Groundwater Contamination Site (Site), located at the intersection of N. Keystone Avenue and E. Fall Creek Parkway Drive, Indianapolis, Marion County, Indiana. The predominant contaminants of concern are perchloroethylene (PCE), trichloroethylene (TCE), their daughter products, and chloroform. The groundwater plume is a comingled plume centered approximately northwest of the intersection of Keystone Avenue and East Fall Creek Parkway North Drive.  

Certifications 

The Contractor must be a certified VIMS or radon system installation contractor.  

Task 1: Meetings

1.A The contractor shall meet with the IDEM project manager at the site within thirty days (30) days of contract approval to discuss the project and conduct a walk through of the VIM system installation locations. 

1.B The contractor shall provide for six (6), one-hour teleconference meetings per year as requested by the IDEM project manager. 

Task 2: Operations and Maintenance

The Contractor shall maintain the Site in full compliance with the specifications outlined in the Operations and Maintenance (O&M) Work Plan (Attachment L).  The Contractor shall follow the guidelines provided in the Operation and Maintenance Work Plan to provide annual inspection and maintenance of 46 properties with installed VIM systems. The contractor shall coordinate with property owners to arrange a convenient time and day for these inspections and maintenance activities. The Contractor shall inform the IDEM project manager of inspection activities at least two (2) weeks in advance.

	2.a - The contractor shall inspect all VIMS systems annually to ensure proper function. 

2.b – The contractor shall inspect a single VIMS outside of the annual OMM inspection if a property owner notifies the contractor of system failure.

2.c - The contractor shall provide, as necessary and as approved in advance by the IDEM project manager, equipment replacement for up to three (3) complete VIMS systems annually. 

2.d - The contractor shall provide, as necessary and as approved in advance by the IDEM project manager, replacement of up to four (4) fan units as specified in the O&M Work Plan.

2.e - The Contractor shall maintain records of inspections for each property. Upon request of the property owner, the Contractor shall provide records of inspections and maintenance activities.

Task 3: Reporting

The Contractor shall prepare and submit an annual Operation and Maintenance Report for all activities completed. The report should include all inspections, maintenance activities, and for the year, and include total costs.





SCHEDULE

	Activity
	Schedule

	
	

	Kick-Off Meeting
	Within five (5) business days of selection

	
	

	Initial Site Visit
	Within thirty (30) days of Contract execution

	
	

	Site VIMS Inspection
	Once per year during the winter season or if property indicates there is a problem.

	
	

	VIMS Repairs
	When needed following inspection or when property owner indicates malfunction.


	
	

	
	

	Annual Operation and Maintenance Reports
	Annually, within three (3) months following the completion of the annual inspections.




