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Attachment F – Technical Proposal Template 

	Respondent:
	

	Instructions:
Request for Proposal (RFP) 23-74522 is a solicitation by the State of Indiana in which organizations are invited to compete for a contract amongst other respondents in a formal evaluation process. Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission. Therefore, a competitive proposal will thoroughly answer the questions listed. The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the Scope of Work detailed in the RFP document and supplemental attachments. 
Please review the requirements in Attachment K, Scope of Work (SoW), carefully. Please describe your relevant experience and explain how you propose to perform the work. For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.
Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form. A completed Technical Proposal is a requirement for proposal submission. Failure to complete and submit this form may impact your proposal’s responsiveness. Diagrams, certificates, graphics, and other exhibits should be referenced within the relevant answer field and included as legible attachments.
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	General Requirements and Definitions
Please respond to each question detailed below:
· List any additional terms and definitions used by your company or industry that you would like the State to consider incorporating in the contract.  The State will not accept terms and definitions introduced after award during contract finalization and implementation.
· Confirm you have carefully reviewed all requirements listed in RFP Section 1.4 and the Scope of Work (Attachment K).  Should your company have any exceptions, substitutions, or conditions for the State’s consideration, please list them below. The State will not accept exceptions, substitutions, or conditions introduced after award, during contract finalization and implementation. 
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	SoW Sections 1, 2, and 3 – Introduction, Background and Goals, and Respondent Eligibility Requirements
Provide an overview of your proposal and describe how you currently meet and/or propose to meet the requirements in SoW Sections 1, 2, and 3 in their entirety including, but not limited to, the specific elements highlighted below. Please reference relevant experience, where applicable.
· Describe why you are best suited to provide these services to the State. 
· Provide an executive summary of your proposed approach to deliver the Scope of Work and at a high level demonstrate your understanding of the Child Care Resource and Referral Central Office (CCR&R CO) program goals.
· Describe your understanding of the CCR&R program and Paths To Quality™ (PTQ) program (including any experience with comparable programs and other states).
· Detail your understanding of the Two-Generation (2GEN) Framework and/or Whole Family Framework, including any experience incorporating the 2GEN framework into family-facing services.
· Confirm and explain how you meet the mandatory respondent eligibility qualifications outlined in SoW Section 3.
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SoW Sections 4.1, 4.2, 4.3, and 4.4 – CCR&R Network Annual Work Plan and Policies, CCR&R Network Coordination, CCR&R Network Planning and Monitoring, and Strategic Services 
Describe how you plan to execute SoW Section 4.1, 4.2, 4.3, and 4.4 in their entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Describe how you plan to collaborate and communicate with OECOSL to develop an Annual Work Plan. Please provide an outline of an Annual Work Plan including but not limited to topics, deliverables, and timing considerations. 
· Describe how you will develop, maintain, and coordinate necessary resources and tools to facilitate service delivery across the CCR&R Network and relevant partners.
· Describe how you will assist in the development, corresponding training, and monitoring of local strategic plans for each CCR&R agency, including how you will develop measurable outcomes.
· Explain how you will provide onsite monitoring and quality assurance support to the CCR&R Network, including an outline of a potential Quality Improvement Plan for a CCR&R agency.
· Describe how you will provide technical assistance to the CCR&R Network based on quality assurance findings, implementation of OECOSL policies, and relevant data.
· Detail how you will conduct research, identify best practices, and leverage the 2GEN and/or Whole Family framework to make recommendations for CCR&R Network service delivery.
· Demonstrate how you will develop and deploy 2GEN or Whole Family, family-centered strategic initiatives across the CCR&R Network. In addition, detail how you will provide technical assistance to support the implementation of these strategic initiatives.
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	SoW Sections 4.5, 4.6, and 4.7 – Referral Coordination, Family Engagement, and Community Outreach
Describe how you plan to execute SoW Sections 4.5, 4.6, and 4.7 in their entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Describe how you will design and implement the CCR&R Network referral process for both standard and enhanced referrals in a manner that engages families across the Whole Family framework or the six areas of the 2GEN approach.
· Detail how you will maintain, update, and monitor the CCR&R Network Referral Policies and Procedures, including how you will develop a referral script for each local CCR&R agency.
· Describe your plan to coordinate resource navigator responsibilities within the CCR&R Network, including how you will provide referral and outreach support and technical assistance, as needed.
· Describe your overall plan to conduct family engagement and community outreach, including any outreach methods or mediums that you will use in conducting outreach and building relationships with families and communities.  
· Describe how you will update and maintain the existing 2GEN family engagement model by leveraging research-based national best practices.
· Describe your plan to implement a 2GEN or Whole Family framework to conduct parent education, implement engagement activities, and design communication and campaign materials, including how you will utilize different forms of media that are specific to the families and communities served.
· Describe how you will design and implement a statewide strategic plan, including proposed 2GEN or Whole Family-based metrics to track consumer awareness, to reach target audiences with essential information about quality child care choices, including how this plan will be adapted to the unique needs of each local CCR&R.
· Detail how CCR&R Network training and technical assistance will be adaptable for each local CCR&R’s identified community outreach needs, including how you will support local CCR&Rs in their facilitation of Family Child Care (FCC) Networks.
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SoW Section 5 – System and Online Responsibilities
Describe how you plan to execute SoW Section 5 in its entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable: 
· Describe how you will ensure that all data is entered into the State’s Case Management System accurately and completely within the required timeframes, including how you will monitor the CCR&R Network’s data entry responsibilities.
· Describe how you will maintain the Brighter Futures website, including how you will analyze provided data to update and maintain the Data Center..
· Describe how you will develop and maintain consumer education materials for the Brighter Futures website that target families, providers, and communities.
· Describe how you will administer and identify necessary updates to the Indiana Learning Paths platform, including how you will collaborate with the State’s LMS vendor to maintain relevant platforms.
· Describe how you will support a smooth transition from the current CCIS system to the new INKids system.
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	SoW Sections 6.1, 6.2, and 6.3 – PTQ Assessment and Rating Service Requirements and Responsibilities, Provider Continuous Quality Improvement through PTQ, and Quality Rating and Improvement System 2.0
Describe how you plan to execute SoW Sections 6.1, 6.2, and 6.3 in their entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Describe how you will conduct PTQ assessments and adhere to the requirements and responsibilities outlined in SoW Section 6.1, describing how PTQ assessment procedures will differ based on program type, PTQ level, and type of assessment.
· Detail how you will implement quality assurance practices to ensure inter-assessor reliability as defined in SoW Section 6.1.8.
· Describe how you will administer all PTQ activities in alignment with Indiana’s PTQ policy and procedure manual.
· Demonstrate how you will approve, order, track and coordinate the delivery of the PTQ awards and incentives.
· Detail how you will participate in and provide support for various PTQ committees.
· Describe how you will collaborate with the State to make adjustments to your PTQ rating system and implement a Quality Rating and Improvement System 2.0 rating system as requested by OECOSL.  
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SoW Sections 6.4, 6.5, 6.6, 6.7, and 6.8 – PTQ Policy and Procedures Manual, PTQ Complaint Procedure Support, PTQ Progress Reporting, PTQ Technology Requirements, PTQ Data and Records Retention
Describe how you propose to execute SoW Sections 6.4, 6.5, 6.6, 6.7, and 6.8 in their entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Describe your process for identifying and implementing updates to the PTQ Policy and Procedures Manual within the timeframes outlined in SoW Section 6.4.2.
· Describe how you will develop a system for logging, tracking, and reporting all PTQ complaints received from any source to OECOSL within required timeframes.
· Describe how you will measure and report on early childhood programs’ assessments and progress toward meeting the business objectives of OECOSL, including the submission of all reports outlined in SoW Section 6.6.
· Demonstrate how you will meet the PTQ technology requirements outlined in SoW Section 6.7, including your data and record retention plan and process.
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	SoW Sections 7– Survey Support Requirements and Responsibilities, 
Describe how you propose to execute SoW Section 7 in its entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Describe how you will assist OECOSL with the design of survey questions and communicate about open surveys to obtain feedback from various stakeholder groups.
· Detail how you will support OECOSL’s analysis of survey response data, as well as ad hoc data collection needs.
· Describe how you will deploy OECOSL-designated methods to determine customer satisfaction rates with the PTQ program.
· Demonstrate how you will report and summarize customer satisfaction data to OECOSL, including information on individual providers and high-level summaries. Please include how you will incorporate key findings from survey data into programming and service provision.
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SoW Section 8 – Innovation
Describe how you propose to execute SoW Section 8 in its entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Describe how you will identify opportunities for innovation and create innovative proposals for the CCR&R program each year, based on research, best practices, and project development opportunities.

	



	11
	SoW Sections 9 and 10 – Program Management and Staffing
Describe how you propose to execute SoW Sections 9 and 10 in their entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Describe how you will meet the program management requirements and responsibilities outlined in SoW Section 10.1.
· Describe how you will maintain standardized processes for relevant data collection and describe any methods used to analyze available data.
· Demonstrate how you plan to provide support, training, and technical assistance related to data collection to the CCR&R Network.
· Describe how you will support data collection and tracking to develop, implement, and distribute relevant reports, including ad hoc reports, for CCR&R CO and CCR&R Network Services, within the required timeframes. 
· Please confirm your understanding and adherence to the office location and security requirements and responsibilities outlined in SoW Section 10.3.
· Describe how you will implement a ticketing system for the CCR&R Network that tracks the type of support and the requesting member.
· Describe how you will design and implement a statewide complaints procedure for use by the CCR&R CO, CCR&R Network staff, and 211 Call Center. 
· Provide a detailed Staffing Plan containing the Full-Time Equivalents (FTEs) for all proposed staff positions, including at minimum the required CCR&R CO and PTQ staff positions, and an organizational chart. Briefly describe which staff position(s) will be responsible for each requirement in the Scope of Work. This Staffing Plan should contain job descriptions and/or resumes that include the responsibilities and qualifications for, at a minimum, each required CCR&R CO and PTQ staff position. Please provide resumes for the CCR&R CO Network Director and PTQ Project Director. In addition, clearly indicate which staff positions and FTEs (if any) will be provided by subcontractors.
· Describe your plan to recruit, hire, train, and retain qualified staff. Please include how you will develop and conduct PTQ assessor training.
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SoW Section 11 – Performance Measures
Describe how you propose to execute SoW Section 11 in its entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Please demonstrate your understanding of and indicate that you agree to comply with the performance measures requirements for both CCR&R CO and PTQ responsibilities. 
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	SoW Sections 12, 13, and 14 – Billing and Invoicing, Implementation and Transition Requirements, Corrective Actions and Payment Withholds
Describe how you propose to execute SoW Sections 12, 13, and 14 in their entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Please demonstrate your understanding of and indicate that you agree to comply with the billing and invoicing requirements, including the performance measure payment withhold requirement.
· Please demonstrate your understanding of and indicate that you agree to comply with the implementation and transition requirements. Please reference any experience where applicable.
· Please demonstrate your understanding of and indicate that you agree to comply with the corrective action and payment withhold requirements. Additionally, please describe what measures you will take to avoid corrective action throughout the Contract term.
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