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I. PURPOSE OF THE REQUEST FOR INFORMATION (RFI)
The purpose of this RFI is to gather feedback and information for the Indiana Department of Administration, Division of Supplier Diversity (DSD) regarding potential Supplier Diversity Software solutions services. Responses to this RFI will provide important input for the State’s potential implementation of a new Supplier Diversity Software solution to support the ongoing tracking, measurement, and compliance efforts aligned with the DSD mission.

Section II provides a brief overview of DSD and a summary of the tools already in place. 

Section III outlines the future needs and goals of DSD. 

Section IV of this RFI identifies the written information the State is seeking from Respondents and the estimated RFI calendar of events.  Instead of large amounts of written materials, the State is seeking Respondents who can provide a concise written response (no more than 20 pages) and virtual demonstrations in order for the State to gain a greater understanding of system features and offerings available in the market.  

The feedback and information gained from this RFI may be used in the development of a future competitive solicitation process, leading to the designation of a provider(s) best suited to meet the State’s needs. The State may elect to limit participation in any future competitive solicitation to vendors that respond to this RFI.

II. BACKGROUND
A. DSD Background
The mission of DSD is to actively promote, monitor and enforce the standards for verification of Minority (MBE), Women (WBE) and Veteran Business Enterprises (IVOSB) and to provide equal opportunity in the State’s procurement and contracting process to these parties via subcontracting on state contracts. To qualify as a MBE, WBE, or IVOSB in the State of Indiana, a threshold requirement is, a firm must be 51 percent owned by qualifying minorities, women, or veterans. The Division was established in 1983 by the State of Indiana when Indiana Code 4-13-16.5 became law.  Indiana Code 4-13-16.5 also includes further qualification requirements for MBE, WBE, and IVOSB status. Subsequent to the statute being enacted, regulations were developed to govern the program and were made part of the Indiana Administrative Code as 25 IAC-5 and 25 IAC 9. Three core functions carry out the mission of DSD:
1. Certification
2. Contract Compliance
3. Business Outreach and Development

Indiana Code 4-13-16.5 also created the Governor's Commission on Supplier Diversity. The commission members are advocates for MBE, WBE, and IVOSB enterprises in state contracting and are active in their respective regions to assist in achieving the MWBE and IVOSB subcontracting goals for the State of Indiana.

In 2022, the General Assembly of the State of Indiana passed Indiana Code 4-13-1-4.3, tasking the IDOA-DSD with determining any upgrades to computer hardware and software systems and any additional personnel, resources, and expenditures required to enable the Department to collect and compile the following information regarding purchases made by State Agencies, through prime contractors, from subcontractor diverse businesses during a State fiscal year:
1. Classification of the diversity business (MBE, WBE, IVOSB)
2. Internal Revenue Service (IRS) principal business code
3. A description of each kind of supply item or service purchased 
4. For each supply item purchased:
a. The frequency of purchase
b. The number or volume purchased
c. The name of each State Agency purchaser by item and volume of purchase
d. Whether this is a newly added item from the previous year’s report
5. For each service item purchased:
a. The nature of the service
b. The name of each State Agency purchaser by service and volume of purchase
c. Whether this is a newly added item from the previous year’s report

B. Current Systems Background
DSD utilizes a custom module, called Pay Audit, within the State’s PeopleSoft ERP system.  IDOA introduced the Pay Audit System in December 2011 to monitor vendor compliance to contractual diversity subcontractor commitments. Prime contractors and their subcontractors independently report payments from the prime contractor to the subcontractor on state contracts. The system allows the DSD to monitor goal attainment by tracking prime contractors’ progress toward the contracted goals; identifying where additional focus is needed and developing corrective action plans when needed. DSD uses Pay Audit to build payment reports for vendors as needed. Historically, this system has been used to collect data directly from prime and sub-contractors to support the following aspects of DSD program management:

1. MBE, WBE, IVOSB Electronic Application Submissions (PeopleSoft- Bidder Profile Module)
2. Recertification Electronic Application Submissions (PeopleSoft- Bidder Profile Module)
3. Electronic Affidavits of Continued Eligibility Submissions (PeopleSoft- Bidder Profile Module)
4. Electronic Spend Data Submissions (PeopleSoft- Pay Audit Module)
5. Compliance Analysis and Reporting (PeopleSoft- Pay Audit Module)

Due to a statewide mandate by the Indiana Office of Technology, connection to the PeopleSoft Supplier Portal by which the Pay Audit system is accessed, has been temporarily terminated. The aforementioned applications and data are currently being submitted through a manual process.  Data is currently imported into the Pay Audit Module through an overnight batch process. Direct connectivity to the State’s PeopleSoft ERP will not be available.  Data sharing between a future Diversity Supplier Software Solution and the State’s PeopleSoft ERP system will require alternative data sharing capabilities such as SFTP file sharing.

C. Current Diversity Program
DSD currently manages an array of services that support diversity businesses and their interactions with the State. Among these services are:
1. Certification Process, Training and Support
2. Business Development and Outreach
3. Contract Compliance, Goal Monitoring and Corrective Action Plans
4. Ongoing Education
5. Communication Support between Prime and Sub-Contractors
6. Opportunity Identification and Connections 
7. Management of the IDOA Directory of Certified Businesses
8. Conduct Disparity Study every 5 Years

Diversity businesses (prime and sub-contractors) are responsible for the following program aspects:
1. Bidder Registration
2. Certification Application for MBE/WBE/IVOSB Program Participation
3. Independently Report Payments from Prime to Sub-Contractor
4. Annual Submission of Affidavit of Continued Eligibility
5. Re-Certification every 3 Years
6. Marketing of Business Opportunities in conjunction with DSD

DSD monitors and enforces compliance to contracted MBE/WBE & IVOSB's commitments. DSD conducts compliance checks on awarded contracts and works to ensure prime contractors use MBE/WBE & IVOSB firms at the level they committed to in the contract. In addition, the DSD investigates complaints of non-compliance. Firms found to be in DSD's utilization non-compliance can be subject to one or more of the sanctions found in 25 IAC 5-7-8(b) and exclusion from future procurements. The Pay Audit System allows DSD to monitor progress toward the contracted goals of the Prime Vendor, identify where additional focus is needed and develop corrective action plans when needed.

III. GOALS FOR INDIANA’S FUTURE SUPPLIER DIVERSITY SOFTWARE SOLUTION
The State requests feedback from Respondents to this RFI to inform the direction of the State’s potential future Supplier Diversity Software Solution and to gauge the ability of Respondents to provide the services outlined in this RFI.

The proposed Supplier Diversity Software system will:
· Increase efficiency, flexibility, and compliance for DSD’s current process
· Reduce manual data entry, collection and analytical tasks
· Increase insight into item level purchases by State Agency at the sub-contractor level
· Allow Suppliers to access pertinent information via web-based portal(s)
· Interface with the State PeopleSoft system via a data sharing capability 
· Provide visibility into compliance and trends through dashboards
· Develop and implement system enhancements as necessary 
· Incorporate other potential innovative functionalities 
The State is interested in receiving feedback from qualified vendors to help inform the design and implementation of these services.  All applications, recertifications, and electronic affadavit submissions shall continue to be collected and processed through the PeopleSoft Bidder Profile Module. 

IV. RESPONDENT REQUIREMENTS
In order to respond to this RFI, the vendor must have a system that can provide the services described in Section II, Background and Section III, Goals for Indiana’s Future Supplier Diversity Software Solution through either previous experience implementing a similar system to assist with a state’s supplier diversity reporting goals or a similar system that has not been implemented but could be developed for implementation in the near future.

V. RESPONSE INSTRUCTIONS
Responses should follow the outline as provided below. Responses must be kept to a limit of 20 pages. Any attachments, appendices, graphics, or timelines not contained in the main body of the document will count towards this page limit. 

A. General Information
1. Please provide the following information about your organization:
a. Legal Name of Organization
b. Contact Name/Title
c. Contact E-mail Address
d. Organization Web Site 
e. Years of Experience Providing Similar Services/Systems

B. Experience
1. Please describe any current or past Supplier Diversity Software Solutions your organization has designed, implemented, and/or operated that are relevant or similar in nature to the requirements outlined in this RFI, especially in a government environment. Provide specific examples where possible including client program scope, data sharing interactions with ERPs, and how much of the solutions was custom vs. out of the box.

C. Proposed Supplier Diversity Software Solution Overview 
Please describe your organization’s proposed Supplier Diversity Software Solution based upon Indiana’s goals as described in this RFI. Specifically, please outline the following (referencing experience where applicable):
1. System/Software Overview
a. Describe your proposed software for these services and your deployment model. Include details on system installation, updates and test environments.  
b. Describe how the software will interface with the State’s PeopleSoft ERP system and the interaction with on-premises and cloud resources such as: Web Services/APIs, Databases, File Shares, SharePoint, etc.
c.  Describe the out of the box features that support State goals and which features would require customization.
d. Describe how users access the system, how this access is monitored and by whom.
e. Describe how data ownership and retention is handled.
f. Describe the system back-up and disaster recovery processes and systems in place.
g. Describe your proposed process for addressing any defects and developing/implementing any necessary enhancements. 
2. Mobile Capabilities
a. Describe what mobile capabilities, if any, will be available to Suppliers. If your software does offer mobile functionality, please outline what information will be accessible to Suppliers. 
3. Financial Data/ Security
a. Describe how you will ensure that State information will be kept secure and confidential. 
4. Data Enrichment
a. Describe your suite of data enrichment tools and services, and if / how this suite identifies and validates the status of supplier diversity to ensure reporting metrics are accurately represented.
b. Describe the process and necessary requirements for migration of historical data into your software.
5. Spend Analysis Tools
a. Describe your suite of spend analysis tools and if / how this can be used to track and report on diverse spend by multiple facets including category, supplier, location and type of diversity certification.
b. Describe dashboards which provide data and trends customized to various users such as internal program administrators, prime and subcontractor users, and the general public ?
c. Will users have the ability to search by company name, vendor number, partial name, owner's name?
d. Will users have the ability to track and monitor all contracts and subcontracts?
e. Describe any tools, and if / how this tool can measure the impact your organizations spend has on the local communities through economic impact reporting.
f. If the State made the business decision to collect subcontractor spend from non-certified vendors, what (in your experience) would be the implications? Describe if, and the method for, collecting this information? 
6. Supplier Discovery Solutions
a. Describe any supplier discovery solutions and if / how this procurement network provides DSD with a searchable database of validated diverse suppliers to grow their diverse supplier portfolio.
7. Supplier Registration Portals
a. Describe any supplier registration portals, and if / how this portal gives DSD a channel to collect and manage a centralized repository of supplier data.
8. Diversity tools
9. Maintenance and Operations
a. Outline any ongoing maintenance and operations occurring following the time at which the system goes live.
b. If maintenance and operations are provided by a third party, please provide the name of the third-party service provider, and detail the role of said provider. 
10. Other Innovative Functionalities 
a. Describe any innovative functionalities or solutions you propose.
D. Implementation
1. Please describe your proposed implementation process, including any applicable software customizations, data transfer requirements, training, etc.
2. Please outline the estimated implementation time period required for your proposed solution, including any potential barriers to implementation.
3. What resources are required from the State for successful implementation and management?

E. State Staffing Needs
1. Please outline your recommended State IDOA- DSD key staff positions, number of staff, hours per week per staff, and proposed experience and education levels that would be required by the State to support a successful solution implementation, maintenance and operation, and administration plan of your proposed Supplier Diversity Software Solution.

F. Customer Service
1. Describe the full suite of customer service and technical support offerings provided to both the State and State Suppliers.  Specify whether your customer service capabilities will include in-person, telephone, and/or virtual options. Provide the hours of operation for any customer service support. 
G. Training and Support
1. Describe the training plan, materials and process for both initial and ongoing needs.

H. Performance Measures
1. Please describe any performance measures your organization believes are important to track for potential future Supplier Diversity Software Systems.

I. Product Demonstration
1. In addition to written RFI responses, DSD may invite any or none of the Respondents to make optional, focused, virtual demonstrations of experience, offerings, methodologies, and expertise applicable to the response. Please recommend an amount of time for a demo of your system’s capabilities. 
2. Will demonstrations be delivered in person or remote?

J. Estimated Cost
1. Please detail the potential cost for your proposed Supplier Diversity Software Solution, including design, customization, and implementation costs as well as ongoing operation and maintenance costs. Where feasible, please break out these proposed costs as much as possible (e.g., proposed hours and hourly rates, customization costs, and/or costs for ongoing operation, etc.). 

VI. CONFIDENTIAL INFORMATION
Subject to State law, all information submitted in Respondents’ responses to this RFI  23-74154 will be kept confidential unless this RFI results in the release of a competitive solicitation at a later date. If a competitive solicitation results from this RFI, the information contained in the response submissions for this RFI will be made available to the public once the resulting solicitation has been awarded and the protest period has ended. Proprietary information may be requested to be kept confidential. Any such information must be marked clearly in your response submission as “CONFIDENTIAL MATERIAL.” It is the responsibility of the Respondent to ensure that all confidential information is easily identifiable as confidential.

VII. QUESTIONS/INQUIRY PROCESS
All questions in regard to RFI  23-74154 must be submitted in writing via email using Attachment A - Questions and Answers Template to Arthur Sample at asample@idoa.IN.gov no later than 3pm ET on the date listed in Section X. Key RFI Dates. The email subject line should contain the following phrase “RFI  23-74154 – 
DSD Supplier Diversity Software Solution” 

Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents. The responses to these questions will be posted to the IDOA website. The question/inquiry and answer link will become active after initial responses to questions have been compiled. Only answers posted on the IDOA website will be considered official and valid by the State.

Please note that Arthur Sample is the State’s single point of contact for this RFI. Inquiries are not to be directed to any staff member of DSD.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary to facilitate a clearer interpretation of the provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website.

VIII. RESPONSE DOCUMENTS SUBMISSION
Responses must be submitted via email to Arthur Sample at asample@idoa.IN.gov no later than 3pm ET on the date listed in Section X. Key RFI Dates. The email subject line should contain the following phrase “RFI  23-74154 – DSD Supplier Diversity Software Solution” Any information received after the due date and time will not be considered.

IX. RFI REVIEW, CLARIFICATIONS, DISCUSSIONS, AND DEMONSTRATIONS
The State may request written responses from and/or remote meetings with Respondents to this RFI for the purpose of collecting additional information and/or receiving clarification on information provided. Invitations may be extended to Respondents of this RFI subsequent to the receipt of responses, including but not limited to demonstrations of proposed Payment Processing software/systems.

X. KEY RFI DATES
Below is a chart that contains all of the deadlines associated with RFI  23-74154:
	ACTIVITY:
	DATE:

	Issue of RFI
	November 29, 2022

	Questions Due
	December 13, 2022, 3PM ET

	Submission of Responses
	January 24, 2023, 3PM ET

	Demonstrations/Oral Presentations (if requested)
	TBD
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