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1. Introduction   

[bookmark: _Hlk107567837][bookmark: _Hlk108626580][bookmark: _Hlk110254833]The Office of Early Childhood and Out of School Learning (OECOSL), on behalf of Indiana child care providers and networks, is conducting an RFP in order to establish a Preferred Vendor List for Child Care Information Management Systems (CCIMS). The awarded Contractor(s) from the RFP will be placed on the Preferred Vendor List, and shall work directly with the child care providers and networks to provide Child Care Information Management System (CCIMS) services. Upon meeting the State’s requirements, the State shall fund the implementation and initial 2-year costs of CCIMS usage for providers and networks utilizing one of the Preferred Vendor Lists’ CCIMS. State funding for the implementation and initial 2-year costs of CCIMS usage for child care providers and networks will be available on a rolling basis until grant funds are no longer available or the grant period ends on September 30, 2024, even if a provider has yet to reach Year 2 of their CCIMS utilization period. CCIMS implementation for providers and networks must be completed before September 30, 2023 in order for CCIMS Vendors on the Preferred Vendor List to receive the full 2-year payment from the State. The State may award this RFP based on the best interests of the State, and may choose as many Contractor(s) as needed to establish the Preferred Vendor List. CCIMS Vendors that are selected for the Preferred Vendor List shall enter into a four-year Contract with the State. The State reserves the right to not award the RFP if no Vendors meet the State’s technical and cost requirements. 

Child care providers or provider networks (including Shared Service Alliances, CACFP Sponsors, Multi-site providers, and similar entities) approved by the State may work with the Contractors listed on the Preferred Vendor List negotiated by the State. The Preferred Vendor List shall be available as a vehicle to access CCIMS Contractors and to cover the implementation and initial 2-year costs of CCIMS usage for child care providers and networks. Participation in this initiative is optional and at the discretion of child care providers and networks. Although participation in this initiative by child care providers and networks is not mandatory, it is the State’s goal to continue to encourage child care providers and networks to use the Preferred Vendor list and included pricing resulting from this RFP. 

Each participating child care provider or network is solely responsible for its usage of CCIMS as well as required payments not covered by the State. In addition to the 4-year Contract between the State and each Contractor, CCIMS Vendors awarded via this RFP shall also establish their own contracts/agreements with child care providers or networks that will govern the relationship between the participating child care entities and the CCIMS Contractor. If a child care provider or network chooses to participate in this initiative, the contract/agreement between the child care provider or network and the CCIMS Contractor must also follow the negotiated terms resulting from the Contract between the State and the CCIMS Contractor. 

It is the State’s intention to facilitate and encourage long-term partnerships between Indiana’s child care providers and networks and the CCIMS vendors on the Preferred Vendor List beyond this initial State-funded 2-year period. For as long as the CCIMS Contractor holds a Contract with the State, the CCIMS Contractor shall provide CCIMS services to partnered child care providers and networks following the same negotiated terms and pricing resulting from this RFP, including beyond the initial 2-year period as is applicable per child care provider and network interest. Child care providers and networks will be strongly encouraged by the State to continue the partnerships beyond the initial 2-year period and to pay out of pocket. For more information, please see Section 4 – Billing and Invoicing. 

[bookmark: _Hlk108626814]The State plans to work with selected CCIMS Vendors to develop a phase-in implementation approach that encourages child care providers and networks to adopt CCIMS. Increased utilization by these entities significantly enhances the business opportunity for the winning Contractor(s). Services will be provided by awarded Contractor(s) directly to child care providers and networks. Contractor(s) and child care providers and networks will establish a direct business relationship. The State will only be involved in establishing the Preferred Vendor List (including pricing resulting from this RFP), determining eligibility for child care providers and networks to receive funds, and providing funding for the implementation and initial 2-year costs of CCIMS usage for child care providers and networks.

2. Background 

2.1. OECOSL Mission, Vision, and Values
The mission of OECOSL is to provide parents with informed child care choices that will aid their children’s health, safety, and future success in school. To accomplish this, OECOSL manages programs that oversee the early education, development, and care of children. The services OECOSL provides include child care assistance for: low-income working families; parents in education or training programs; and efforts to improve the availability of child care for toddlers, infants, school-aged children, and children with special needs. OECOSL provides these services statewide through local service providers. OECOSL is also responsible for licensing child care homes and centers, registering unlicensed child care ministries and the On My Way Pre-K program sites.

2.2. CCIMS Overview
In 2021, the State received funding as part of the Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act to support and improve early care and learning in Indiana. One of the State’s focus areas is to modernize its early care technology infrastructure. The State is seeking to significantly enhance its data sharing capabilities with providers through interoperability, with the overall goal of achieving seamless exchange of data between the State’s data systems and provider CCIMS through an API. Achieving widespread adoption of CCIMS connected to the State’s data system will empower families, child care providers and networks, and the State. 

In the spring of 2022, OECOSL conducted a Readiness Assessment to evaluate the technical capabilities and readiness of the data exchange between CCIMS and the State through an Application Programming Interface (API). The Readiness Assessment provided insight into the potential considerations and implications of implementing a project that promotes the interoperability of child care data management. The Assessment outlined possible new processes, procedures, and technological structures that could be needed to support interoperability. In addition, the State gauged the readiness of early learning providers to adopt a CCIMS which will require buy-in from program administration, staff resources for CCIMS data entry and implementation, and potential long-term investment into a vendor system. By incorporating an API between the CCIMS and the State, data would be gathered that could inform practices related to child care services, foster more coordination of services to benefit families, and improve the quality of services of child care providers and networks. The outcomes related to interoperability will support:

1. Improved tracking of information across programs
2. Increased data collection efforts to answer critical questions about families and children
3. Advance understanding of services to children and families as well as the experiences of early learning providers and networks

To encourage child care provider and network participation, OECOSL plans to develop a phased approach to educate and inform Providers about the CCIMS funding opportunity with the Preferred Vendor List.

2.3. CCIMS Services 
[bookmark: _Hlk105664199]CCIMS help child care providers and networks manage day-to-day administrative functions to successfully operate and direct child care programs. Some of the provider benefits of adopting a CCIMS include:

1. [bookmark: _Hlk105664289]Reduction of administrative paperwork due to automation and adoption of technology
2. Increased communication with families due to messaging, parent portals, and notifications
3. Streamlined document and information management of records such as attendance, menus, and incident reports 

3. Duties of the Contractor
The following section outlines the core functions and services, customer support, recommended functions and services, and data interoperability capability associated with this Scope of Work. 

3.1.  Contractor Mandatory Minimum Requirements
The Contractor shall meet the following mandatory minimum requirements: 
1. Shall have experience providing CCIMS services and have active implementations at the time of response.
2. Shall confirm agreement to the affirmations listed in Section 3.5 Data Standards and Interoperability.

3.2. Core Functions & Services
The CCIMS Vendor shall support more efficient child care operations for all program types and sizes. The Contractor shall have experience providing the following Core Functions and Services: 

1. Enrollment Support
a. Examples of such features: 
i. Forecast how many spots are available 
ii. Allow parents the ability to update and/or add enrollment information 
iii. Allow administrators and teachers access to their enrollment data at anytime from anywhere
2. Attendance Tracking
a. Examples of such features: 
i. Support electronic devices, such as phones and tablets, parents and other designated individuals can use to sign children in and out of care quickly
ii. Ensure features include fraud prevention capabilities 
3. Billing and Invoicing
a. Examples of such features:
i. Send electronic and automatic billing to parents (including multiple payees for each account), automatic fee collection, and online payment methods
ii. Third party billing for additional sources of funding, including but not limited to child care subsidy reimbursement
4. Parent Communication
a. Examples of such features: 
i. Ability to send and receive messages to and from families with the push of a button within the app
ii. Ability to share other media, including photos and videos, within the app
iii. Ability to send communication to individual child’s family, multiple children’s families, entire classroom, or entire center
5. Reporting Dashboards
a. Examples of such features: 
i. A screen that displays real-time enrollment, potential and uncollected revenue, staff to child ratios in classrooms, etc.
6. Document Management
a. Examples of such features: 
i. Ability to document and upload records including: Activity Logs, Daily Reports, Learning Reports, Health Reports/Daily Health Checks, and Staff Records, such as immunization records and training certificates
ii. Capacity to support electronic submission of documentation required by the State or other monitoring entities for licensing, quality rating, professional development, and more
7. Child Portfolio
a. Examples of such features:
i. Teacher notes and observations 
ii. Photos of experiences, lessons, and activities
iii. Photos of child creations and art samples 
iv. Child writing samples
v. Links to child assessment data 
8. Mobile Solution
a. The Contractor solution shall offer the family and provider platform in a format that can be used on a mobile device 

3.3. Customer Support 
The Contractor shall provide customer support to the child care provider or network during onboarding and throughout the term of the Contract. 

1.  Implementation, Training and Onboarding 
a. The Contractor shall provide varied and robust implementation, onboarding, and training support for child care providers and networks that select their solutions from the Preferred Vendor List. Options include:
i. Individual TA
ii. Small group training
iii. Videos and written materials
2. Ongoing Support and Training 
a. Examples of such services:
i. Call Center Support Desk
ii. Help Chat System 

3.4. Recommended Functions and Services 
It is the State’s preference that the Contractor shall enhance Indiana’s data-driven efforts by providing the following Recommended Functions and Services: 

1. Nutrition Services 
a. Examples of such features:
i. Allergy Information
ii. CACFP Management, including but not limited to, electronic tracking and reporting of menus that comply with food program requirements, documentation of meals served, family/provider income eligibility level, etc.
2. Provider Financial Data and Analysis 
a. Examples of such features:
i. Provider-level accounting
ii. Evaluation of provider business sustainability 
iii. Profit and loss analyses
iv. Iron Triangle metrics 
v. API with QuickBooks or other accounting software.
3. Human Resources 
a. Examples of such features: 
i. Track and calculate staff hours worked
ii. Monitor employee benefits such as PTO, health and retirement insurance, etc.
iii. Track and electronically report staff professional development, health checks, and other employee requirements
iv. Streamline payroll services
4. Platform Language Capabilities 
a. It is the State’s preference that the Contractor solutions offer, at a minimum, both Spanish and English language options for the family engagement portions of the platform. 
i. The Contractor would only be responsible for their system components. The child care providers are responsible for producing their own informational materials in other languages (e.g., monthly newsletter or children reports). 
ii. The State prefers that the language capabilities be integrated into the platform (e.g., not reliant on third party translation services such as Google Translate). 
iii. Examples of such features:
1. Ability for families to engage with the system components of the platform (e.g., submit documents or receive notifications in at least English and Spanish). 
b. Similar language capability for the provider interface is also a recommended function.
i. Examples of such features:
1. Ability for child care provider employees to engage with the system components of the platform (e.g., view billing or attendance in English and Spanish) 
5. Other Innovative Functions and Services 	
a. The Contractor shall offer innovative functions and services that support child care employees by simplifying and streamlining daily manual processes
b. Support for provider tax record-keeping (e.g., time/space percentage for FCC)
c. Capacity to scan and automatically code expense receipts

3.5. Data Standards and Interoperability
The State is currently in the process of advancing API Compatibility in collaboration with existing State partners. The Contractor shall agree to work in partnership with the State to align with these standards once they are finalized. Once finalized, API Compatibility goals will be shared with the Contractor.

There are many essential processes that will be necessary for the data exchange from the CCIMS to a single, State provided API whereby each CCIMS platform would have a key to connect to the State API. The interoperability process is approximately two years in length and may be a longer process depending on technological challenges. Figure 2 below depicts the broad timeline related to interoperability. The first year will be dedicated to system design and analysis, and year two will involve the technical focus related to the connection between the State and CCIMS Vendors via the API.
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The Preferred Vendor List shall commit to crafting technological capacity to share relevant data with the State, via an API. For purposes of this RFP, please see the high-level overview provided below.

OECOSL requires the Contractor to agree to the following technical commitments: 
1. API Compatibility 
a. The State is seeking to significantly enhance its data sharing capabilities with providers through interoperability, with the overall goal of achieving seamless exchange of data between the State’s data systems and provider CCIMS through an API.
b. CCIMS Vendors will coordinate with the State agencies and systems via an API to ensure data agreements and the adoption of a data standard.
c. If selected as a Contractor, the Contractor must allow data exchange from their system to the State. 

3.6. Cost Structure
The Contractor shall comply with the standard cost structure outlined by OECOSL in this RFP. The Contractor shall maintain the same cost structure and pricing submitted in Attachment D Cost Proposal for the full contract term, including beyond the initial 2-year period in which the State will provide funding to child care providers and networks for the cost of the CCIMS. 

The Contractor shall offer annual licensing fees per licensed seat (or enrollment for Ministries that do not have a licensed capacity), based on the program capacity bands shown below. Additionally, the Contractor may charge a one-time cost per site for initial implementation, onboarding, and training, which will be included in the Year 1 payment the State will cover for qualifying child care providers and networks. These costs are for State-negotiated functions and services only. The State will not cover costs for any additional customizations that individual child care providers or networks might request.

Cost Structure Components 
1. One-time Implementation and Onboarding Cost (per site) 
2. Annual Licensing Fee 
a. Annual Licensing Fee, that represents a group discount that is less than standard pricing, shall be calculated as a fixed fee per licensed seat per site based on Licensed Capacity (or enrollment for Ministries that do not have a licensed capacity). 
i. The Licensed Capacity of each site on the start date of the agreement between the CCIMS Vendor and the child care provider or network shall be the basis of the fixed fee calculation, regardless of adjustments to Licensed Capacity that may occur. If there is a significant change in Licensed Capacity from Year 1 of the contract/agreement with the child care provider or network to Year 2, there may be an adjustment made for the Year 2 fixed fee at the discretion of the State.  
ii. For Ministries, the total enrollment on the start date of the agreement between the CCIMS Vendor and the Ministry shall be the basis of the fixed fee calculation, regardless of adjustments to total enrollment that may occur. If there is a significant change in total enrollment from Year 1 of the contract/agreement with the child care provider or network to Year 2, there may be an adjustment made for the Year 2 fixed fee at the discretion of the State. 
b. Pricing shall fall into the following bands based on Licensed Capacity:
i. ≤16 licensed seats per site (or enrollment for Ministries)
ii. 17-50 licensed seats per site (or enrollment for Ministries)
iii. 51-100 licensed seats per site (or enrollment for Ministries) 
iv. 101+ licensed seats per site (or enrollment for Ministries) 
c. Example Cost Calculations: 
i. If child care provider A has 20 licensed seats and the CCIMS Contractor’s per licensed seat price for the “17-50 Children” Licensed Capacity band is $2, their annual licensing fee would be $40 (i.e., $2x20 seats). If provider B has 40 licensed seats, which also falls in the “17-50 Children” Licensed Capacity band priced at $2, their annual licensing fee would be $80 (i.e., $2x40 seats). If provider C has 80 children, and the CCIMS Contractor’s per licensed seat price fee for the “51-100 Children” child capacity band is $3, their annual licensing fee would be $240 (i.e., $3x80 seats).
ii. For multi-site providers, payments shall be calculated at the site-level then summed across all sites for a network-wide total payment amount.  In the example above, if sites A, B, and C were part of a multi-site network, the total annual license for that network would be $360 (i.e., $40+$80+$240).
iii. If a child care provider tries to utilize the Preferred Vendor List to access a CCIMS Vendor start of October 2023, their Year 1 cost would be covered by the State. However, since their Year 2 would begin in October 2024, which is after the last possible payment date (September 30, 2024), they would only be eligible for one year of State-funded CCIMS utilization.

4.   Billing and Invoicing

Child care providers and networks will be able to apply to the State for subscriptions from contracted CCIMS Vendors on the Preferred Vendor List that cover the implementation and initial 2-year costs of CCIMS usage. Participation in this initiative is optional and at the discretion of child care providers and networks. If a Contractor on the Preferred Vendor List is selected by a child care provider or network, the Contractor will issue an annual invoice to the State per interested child care provider or network for each of the first two years of CCIMS usage. OECOSL will pay the implementation and initial 2-year costs of CCIMS usage for all child care providers/networks that select the Contractor up front for each year directly to the Contractor, based on responses to this RFP. For Year 1, OECOSL will pay the Year 1 invoice after implementation is complete. If there is a significant change in total licensed capacity (or total enrollment for ministries) from Year 1 of the contract/agreement with the child care provider or network to Year 2, there may be an adjustment made for the Year 2 fixed fee to be invoiced by the Contractor, at the discretion of the State.  If a child care facility closes in the first year of its agreement for any reason, the payment will not be issued for the second year. The Contractor will issue a total of two invoices per interested child care provider or network for the 2-year State-funded period, which the State will pay at the start of each year:
· Year 1 invoice: One-time Implementation and Onboarding Cost (per site) + Annual Licensing Fee
· Year 2 invoice: Annual Licensing Fee

State funding for the implementation and initial 2-year costs of CCIMS usage for child care providers and networks will be available on a rolling basis until grant funds are no longer available or the grant period ends on September 30, 2024, even if a provider has yet to reach Year 2 of their CCIMS utilization period. CCIMS implementation for providers and networks must be completed before September 30, 2023 in order for CCIMS Vendors on the Preferred Vendor List to receive the full 2-year payment from the State. It is the State’s intention to facilitate and encourage long-term partnerships between Indiana’s child care providers and networks and the CCIMS vendors on the Preferred Vendor List beyond this initial State-funded 2-year period. 

Each participating child care provider or network is solely responsible for its usage of CCIMS made under this Contract. Childcare providers and networks will be strongly encouraged by the State to continue this partnership with their own investments following the first 2 years and are solely responsible for required payments past the initial State-funded 2-year period if they choose to continue utilizing CCIMS services made available by the Preferred Vendor List.

5. Vendor/Provider Contract Structure

CCIMS vendors awarded via this RFP shall establish their own contracts/agreements with child care providers that will govern this relationship between the participating child care provider entities and the CCIMS Contractor, separate from the Contract between the State and the CCIMS Contractor that will result from this RFP. The contract/agreement between the child care provider or network and the CCIMS Contractor must follow the same negotiated terms resulting from the 4-year Contract between the State and the CCIMS Contractor for the duration of the Contractor’s 4-year Contract with the State, including beyond the initial State-funded 2-year period if the child care provider or network decides to continue the partnership. Additionally, the Contractor shall maintain the same CCIMS pricing structure and rates established by this RFP for the duration of the Contractor’s 4-year Contract with the State, with September 30, 2024 as the last possible payment date per the grant period. Similar to the process between Year 1 and Year 2, if there is a significant change in licensed capacity (or enrollment for Ministries) in the subsequent years, there may be an adjustment made to the fixed fee at the discretion of the State. The State does not guarantee that this ongoing relationship will continue and is not responsible for any transactions between the Contractor and the child care providers and networks after the initial State-funded 2-year period of the Contract.  

Finally, while the State is establishing a Preferred Vendor List via this RFP, determining eligibility for child care providers and networks to receive CCIMS funding, and providing funding for the implementation and initial 2-year costs of CCIMS usage for child care providers and networks, each Contractor shall establish a direct business relationship with the child care provider or network to which they are providing CCIMS services.  The Contractor shall provide services directly to and communicate directly with child care providers and networks, including addressing any issues outside of what is covered by the Preferred Vendor List contract(s) resulting from this RFP.
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