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Attachment B – Technical Proposal



	Respondent:
	



Instructions:
Request for Proposal (RFP) 23-73841 is a solicitation by the State of Indiana in which organizations are invited to compete for a place on the State’s Preferred Vendor List for Child Care Information Management System (CCIMS) services in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal is based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations and processes for the scope of work detailed in the RFP document and supplemental attachments. To help facilitate the decision-making process, the requested information should include both product functionality and the system’s current or future ability to exchange specific data with the State system.
Please review the requirements in Attachment K – Scope of Work carefully.  Please describe your relevant experience and explain how you propose to perform the work.  For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.
Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  Additionally, a completed Attachment L - Functions and Service Components is required as part of your completed Technical Proposal. A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness. As part of the completed Technical Proposal, diagrams, certificates, graphics, and other exhibits should be referenced within the relevant answer field and included as legible attachments.  
1.  Company Background and Experience 
a. Describe your experience providing Child Care Information Management Systems (CCIMS) for other states or similar clients. 
i. Please describe your presence in Indiana, if applicable.
b. Please describe your experience working with different provider types or networks (e.g., licensed child care center provider, licensed child care home provider, unlicensed registered child care ministry provider, CCDF legally licensed exempt providers).
	



2. Core Functions and Services 
a. Describe how your proposed operations meets or exceeds the core function and service requirements as described in Section 3.2. For each subsection listed below, please fill out the associated Table 1: Core Functions and Services included in Attachment L. In the yellow field below, please enter a supplementary narrative explaining your responses to the associated table in Attachment L. If any of your offerings differ by provider type, please describe the differences. Please describe any difference in services between child care providers and multi-site networks, if applicable (e.g., ability to perform services for all sites with one account, ability to conduct key functionalities by site or across all sites, etc.). For the following items, be sure to address the specific questions as part of your function-by-function description.
i. Enrollment Support 
ii. Attendance Tracking 
1. Please describe your fraud prevention functions.
iii. Billing and Invoicing 
iv. Parent Communication
1. Please describe how your solution keeps communications with parents secure. Please also describe what capabilities are available to change the point of contact, as needed. 
v. Reporting Dashboards
vi. Document Management
vii. Child Portfolio
viii. Mobile Solution
b. Please describe the interfaces that make your platform user friendly for child care providers, networks, and families.  Be sure to include information on how the platform streamlines administrative work for child care provider networks that operate multiple sites (e.g., ability to access all sites with one account, ability to view key information by site or selected site groupings, ability to update network information across all sites).

	



3. Project Management
a. Overall Approach and Project Methodology
i. Please describe your company’s project management approach and methodology for this project. Please include information on anything that would be important for potential child care providers and networks to know when making their decision whether to utilize your CCIMS solution. 
b. Implementation
i. Provide an example of a high-level project schedule for a standard implementation. Describe how you create the schedule and the method and frequency of maintaining the schedule throughout the project. 
ii. Communication
1. Describe your company’s communication strategy with child care providers that select your CCIMS services, both during the implementation phase and on an ongoing basis. Please include a description of roles and responsibilities, status reporting, timing, distribution, etc. 
iii. Risk and Issue Management
1. Describe your company’s risk / issue management processes.
 
	



4. Customer Support  
a. Training, Onboarding, and Ongoing Support
i. Describe how your proposed operations meet or exceed the requirements as described in Section 3.3. Please describe any difference in services between child care providers and multi-site networks (including ability to streamline implementation, training, onboarding and support across multiple sites), if applicable.
1. Please outline your proposed onboarding and training support solutions. Describe the frequency of their availability as well as the method(s).
2. Please describe any ongoing support services you plan to provide. Please include mention of any examples that support provider retention or promote sustainability business practices as it relates to CCIMS. 

	



5. Recommended Functions and Services 
a. Describe if your proposed operations meets the recommended functions and services as described in Section 3.4. If you do not currently offer those services, please specify if you would be willing to customize your system to adopt these components and if so, how and in what timeframe. For each subsection listed below, please fill out the associated Table 2: Recommended Functions and Services included in Attachment L. In the yellow field below, please enter a supplementary narrative explaining your responses to the associated table in Attachment L.  If any of your offerings differ by provider type, please describe the differences. Please describe any difference in services between child care providers and multi-site networks, if applicable (e.g., ability to perform services for all sites with one account, ability to conduct key functionalities by site or across all sites, etc.). For the following items, be sure to address the specific questions as part of your function-by-function description. 
i. Nutrition Services 
1. Please describe your system’s current nutrition functions. 
2. Please describe if you currently have functionalities to manage CACFP or would be willing to develop software, and if so, what the plan and timing for implementation would be.
ii. Provider Financial Data and Analysis
iii. Human Resources 
1. If you currently offer or are planning to offer human resources features, including payroll services, please describe if this function is embedded in your system or if it is offered through a subcontractor. 
iv. Platform Language Capabilities 
1. If your system includes language capabilities, please list the languages your platform is available in, and for what components. Specifically, describe what languages are available for family-facing components and provider-facing components. If your platform does not currently offer Spanish, please explain if you plan to adopt language capabilities. If so, please describe how, and in what timeframe.
2. Please describe how your language capabilities are achieved. If you do not have language capabilities other than English as part of your platform, please describe if you plan to make them available. 
v. Other Innovative Functions and Services 
1. Please describe any additional functions or services you are able to offer out-of-the-box, if applicable. 

	



6. Data Standards and Interoperability
a. As described in Section 3.5, please describe your commitment to allow data exchange from your system to the State. 
b. Describe any experience working with State API compatibility. 

	



7. Vendor/Provider Contract Structure
a. Please describe how you will establish your own contracts or agreements with child care providers or networks that choose to utilize your services. Describe the process you plan to follow, as well as how billing and invoicing would work to collect payments directly from providers after the initial State-funded 2-year period. Be sure to include how billing and invoicing would differ for stand-alone child care providers and multi-site networks, including how administrative teams for child care provider networks that operate multiple sites can access and manage the billing process for all sites in one place.  
b. As described in Section 5, please describe how you plan to promote continuous utilization of your CCIMS services for your childcare providers and networks beyond the initial 2-year period.

	



8. Service Level Agreements (SLAs)
a. Provide details and describe SLA for network availability. 
b. Provide details and describe SLAs for incident response. Include how incidents will be handled and communicated to the State.

	



9. Security
a. Please describe your overall security plan for this project including (but not limited to) protection of customer privacy, retention of State-owned data, network security, and disaster recovery. 
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