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	RFP-23-73722
Fee for Service Non-Emergency Medical Transportation
Attachment G - Technical Proposal Response Instructions



Overview:
Request for Proposal (RFP) 23-73722 is a solicitation issued by the State of Indiana in which organizations are invited to compete amongst other Respondents in a formal evaluation process. Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation. The evaluation of a proposal is based upon the information provided by the Respondent in its proposal submission. Therefore, a competitive proposal will thoroughly address all components of the RFP.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.

Technical Proposal Components:
The Technical Proposal response should be divided into these components: 

· Section 2 – Overview
· Section 3 – Transition Requirements
· Section 4 – Ongoing Broker Operations
· Section 5 – Transportation Provider Network Requirements
· Section 6 – Vehicle Standards
· Section 7 – Driver and Attendant Requirements
· Section 8 – Call Center Requirements
· Section 9 – Staffing 
· Section 10 – Data/ Reporting Systems & Requirements
· Section 11 – Performance Standards
· Section 12 – Program Integrity Requirements
· Section 13 – Business Contingency and Disaster Recovery Plans


Submission Specifications:
[bookmark: _gjdgxs]Technical proposals have specifications as listed in section 2.4 of the RFP main document: 
 
· It is the State's preference that the technical proposal be submitted as a single document, however if excessive file size is an issue the State will accept multiple documents. The State prefers to not navigate an excessive number of files during the review process. 
· Attachments and exhibits may be provided in a separate file, however the technical proposal must contain an adequate description of the contents. In other words, the technical proposal should stand on its own and must contain enough information to understand separate exhibits and attachments.
· If submitted in PDF format, the files should not be locked.

Response Structure:
Please review the requirements in Attachment N (Scope of Work) carefully and address each section and requirement. Please describe your relevant experience and explain how you propose to perform the work in its entirety, including but not limited to the specific elements highlighted below. 

Respondents are strongly encouraged to submit inventive proposals for that go beyond the minimum requirements set forth in Attachment N of this RFP.

For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Please explain how you propose to execute each Section in its entirety, including but not limited to the specific elements highlighted below by Section, and describe all relevant experience.  

SECTION 2 – Background

Please provide an overview of your proposal. Please provide a list of States to which you currently or in the past have provided similar services. In connection with this list, please provide information on:
· Programs you have initiated in other states that can be replicable in Indiana to help the State meet its goals in implementing the type of program outlined in Section 2.1 and the size and scope of these programs.
· States where you provide or have provided a similar service.
· Programs you intend to initiate that would be specific to Indiana.
· Examples of how you have worked with other states in a collaborative manner to address changing program needs and priorities.
· Any corrective actions and sanctions that you have been subject to.
· Your acceptance of the Risk Sharing arrangement outlined in Section 2.4.
· How do you propose to execute the general project requirements outlined in the Scope of Work?
· Any instances in which you or any related holding company, parent company, subsidiary, or intermediary company have been subject to any of the conditions listed below during the past five (5) years for services that relate to those contemplated by this RFP. If any of the following conditions apply, please provide full details of each occurrence.
· Contracts that were terminated for convenience, non-performance, non-allocation of funds, or any other reason for which termination occurred before the completion of the originally contracted term.
· Occurrences where the Respondent has either been subject to default or has received notice of default or failure to perform on a contract. Provide full details related to the default or notice of default including the other party’s name and contact information. 
· Formal sanctions or complaints. 
· Corrective actions. 
· Damages, penalties, or related assessments, or payment withholds not earned. Include the estimated value of each incident with the details of the occurrence.
· Known litigation, administrative or regulatory proceedings, or similar matters. 

SECTION 3 – Transition Requirements

In this Section the Respondent should respond to Section 3 of the Scope of Work.  

Please explain how you propose to execute the described duties in their entirety, including but not limited to the specific elements outlined in sections 3.1 through 3.5 of the SOW. Please describe all relevant experience you have in this regard.  Please structure your response to address the specific sections in Section 3 and cross reference your response to the applicable section (e.g. have a “3.2 Member Communication” section in your Technical Proposal).

Please also provide a proposed project timeline which lists major milestones, dependencies, assumptions and any other information you deem relevant and helpful. This timeline and accompanying information should align with your responses to Section 3.

Additionally, please provide narrative responses for the following Scope of Work requirements.

· How will you approach transitioning services from the incumbent vendor? 
· Provide details of your experience transitioning services from an incumbent vendor in other states, including successes and lessons learned.

SECTION 4 – Ongoing Broker Operations

In this Section the Respondent should respond to Section 4 of the Scope of Work.  

Please explain how you propose to execute the described duties in their entirety, including but not limited to the specific elements outlined in sections 4.1 through 4.15 of the SOW.   Please describe all relevant experience you have in this regard.  Please structure your response to address the specific sections in Section 4 and cross reference your response to the applicable section (e.g. have a “4.6 Denial of a Member’s NEMT Request” section in your Technical Proposal).

· Please describe in detail your plan to conduct complaint tracking and resolution, adhering to all requirements mentioned in Section 4.11.

SECTION 5 – Transportation Provider Network Requirements

In this Section the Respondent should respond to Section 5 of the Scope of Work.  

Please explain how you propose to execute the described duties in their entirety, including but not limited to the specific elements outlined in sections 5.1 through 5.8 of the SOW.   Please describe all relevant experience you have in this regard.  Please structure your response to address the specific sections in Section 5 and cross reference your response to the applicable section (e.g. have a “5.6 Network Vehicles” section in your Technical Proposal).

Additionally, please provide narrative responses for the following Scope of Work requirements.

· Please provide your plan to meet the Specific Broker Responsibilities for the development, recruitment and maintenance of an adequate network of Transportation Providers with diverse modes of transportation that includes the requirements outlined in Section 6.
· Please provide a sample transportation provider orientation plan (or a substantive summary or overview of one), adhering to all requirements mentioned in Section 6.4.

SECTION 6 – Vehicle Standards

In this Section the Respondent should respond to Section 6 of the Scope of Work.  

Please explain how you propose to execute the described duties in their entirety, including but not limited to the specific elements outlined in sections 6.1 through 6.10 of the SOW.   Please describe all relevant experience you have in this regard.  Please structure your response to address the specific sections in Section 6 and cross reference your response to the applicable section (e.g. have a “6.7 Periodic Inspections” section in your Technical Proposal).

Additionally, please provide narrative responses for the following Scope of Work requirements.

· Please provide your plan to ensure all provider vehicles meet the vehicle standards outlined in Section 6.
· If offering a GPS solution in accordance with Section 6.10, please describe that solution.

SECTION 7 – Driver and Attendant Requirements


In this Section the Respondent should respond to Section 7 of the Scope of Work.  

Please explain how you propose to execute the described duties in their entirety, including but not limited to the specific elements outlined in sections 7.1 through 7.6 of the SOW.   Please describe all relevant experience you have in this regard.  Please structure your response to address the specific sections in Section 7 and cross reference your response to the applicable section (e.g. have a “7.4 Driver and Attendant Training” section in your Technical Proposal).

Additionally, please provide a sample deliverable for the following Scope of Work requirement.

· Please provide a sample of a corrective action plan that you would use to adhere to section 7.6.

SECTION 8 – Call Center Requirements

In this Section the Respondent should respond to Section 8 of the Scope of Work.  

Please explain how you propose to execute the described duties in their entirety, including but not limited to the specific elements outlined in sections 8.1 through 8.7 of the SOW.   Please describe all relevant experience you have in this regard.  Please structure your response to address the specific sections in Section 8 and cross reference your response to the applicable section (e.g. have a “8.3 Call Center Staff Training” section in your Technical Proposal).

Additionally, please provide a sample training plan deliverable and narrative responses outlining your quality assurances and escalation resolution plans for the following Scope of Work requirements.

· Please provide a sample call center personnel training plan, adhering to all requirements mentioned in Section 8.3.
· Please provide a quality assurance plan.
· Please provide an escalation resolution plan.

SECTION 9 – Staffing

In this Section the Respondent should respond to Section 9 of the Scope of Work.

Additionally, please provide narrative responses for the following Scope of Work requirements. 

· Please provide a staffing plan demonstrating how you will meet the call center requirements and performance metrics discussed in Section 8 
· Please provide a Program Integrity operations plan that enables the efficient identification, investigation, and resolution of transportation provider waste, fraud, and abuse issues as discussed in Section 12.4.
· Please provide a proposed management plan for the program as outlined in Section 9.

SECTION 10 – Data/ Reporting Systems & Requirements

In this Section the Respondent should respond to Section 10 of the Scope of Work.

Please describe your reporting capabilities, specifically addressing but not limited to the specific elements outlined in Section 10.1 and the Reporting Manual.  

Additionally, please provide narrative responses for the following Scope of Work requirements. 
· Please provide a plan to provide reporting demonstrating how you will meet the reporting requirements with detailed descriptions of the required structure and elements.
· Please demonstrate system capability to capture the data points required. 

SECTION 11 – Performance Standards

In this Section the Respondent should respond to Section 11 of the Scope of Work.

Please describe your ability to perform the services outlined in this Scope of Work while adhering to or exceeding the service level standards outlined in Attachment M – Pay for Outcomes.  

SECTION 12 – Program Integrity Requirements

In this Section the Respondent should respond to Section 12 of the Scope of Work.

Please describe your understanding and ability to cooperate with the Program Integrity Requirements, including but not limited to the specific elements outlined in sections 12.1 through 12.11 of the SOW.  Please structure your response to address the specific sections in Section 12 and cross reference your response to the applicable section (e.g. have a “12.4 Program Integrity Operations” section in your Technical Proposal).

Additionally, please provide a narrative response for the following Scope of Work requirement.

· The Respondent’s proposed pre-payment review mechanism as requested in Section 12.5.

[bookmark: _30j0zll]SECTION 13 – Business Contingency and Disaster Recovery Plans

In this Section the Respondent should respond to Section 13 of the Scope of Work.

Please explain how you propose to execute the described duties in their entirety.  Please describe all relevant experience you have in this regard. 

Additionally, please provide a sample deliverable for the following Scope of Work requirement.

· Please provide a sample of a Business Contingency and Disaster Recovery plan that you would use to adhere to Section 13.
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