Attachment B1 - Key Objectives
 
This attachment serves to detail the State’s key objectives for the Contractor. These objectives outline the State’s goals for SPOE and LPCC performance and have been identified by DDRS as paramount to program success. Each objective includes metrics that will be used to measure performance against the objective, as well as a list of essential project activities to meet the objective. In certain instances, metrics are broken down and vary by year. The Key Objectives will be included as part of the finalized Contract. 
 
The State reserves the right to update these Key Objectives prior to contract finalization.  
 
Objective 1: Increase the number of infants and toddlers receiving early intervention services. 
 
	
	SFY 2023
	SFY 2024
	SFY 2025

	Percent of Children Served Under Age 1
	1.43% 
	1.44% 
	1.45% 

	Percent of Cluster’s Total Infant Population Served
	4.60% 
	4.86% 
	4.88% 


 
The Contractor will participate in stakeholder target setting meetings to determine these 	
metrics for all other years of the Contract.  
 
Metrics 
· Percent of children served under age 1 as referenced above.* 
· The population served will be comparable to the demographics of the cluster(s). 
· Percent of the cluster’s total infant-toddler population will be served as referenced above. 
 
SPOE Project Activities 
· Track primary referral sources for all children referred to the program. 
· Ensure SPOE policies and procedures align with LPCC memorandums of agreement (MOA) with local referring agencies. 
 
LPCC Project Activities 
· Review and analyze referral data and work with the SPOE to identify strategies for improvement as necessary. 
· Ensure referral sources are represented on the LPCC. 
· Conduct informational activities throughout the cluster(s) that describe First Steps eligibility guidelines and referral procedures. Childcare agencies, physicians’ offices, social service agencies, and community agencies must be contacted on an ongoing basis. 
·  Maintain memorandums of agreement (MOA) with local referring agencies. 
·  Maintain a website for the cluster(s) that is accessible, accurate, and up-to-date and includes, at a minimum, information on the availability of early intervention services and how to refer a child under the age of three for a First Steps evaluation to determine eligibility for early intervention services.  
 
*Annual Performance Report (APR) indicators reported to the federal Office of Special Education Programs (OSEP) 
 

Objective 2: Ensure that the First Steps program is responsive to the needs of children and families.  
 
Metrics 
· 100% of eligible infants and toddlers have an IFSP developed within 45 days of referral (including evaluation, assessment, and initial IFSP meeting).* 
· 100% of eligible infants and toddlers with IFSPs receive early intervention services in a timely manner (30 days from parent consent).* 
· 100% of eligible infants and toddlers with IFSPs receive services in natural environments.* 
· 100% of IFSPs receive timely 6-month review. 
· 100% of IFSPs are evaluated annually prior to their expiration.
· 100% compliance with requirement to provide prior written notice to parents (10-day notice).
 
SPOE Project Activities 
· Respond to all referrals within two (2) calendar days of receipt. 
· Maintain a fully functioning evaluation/assessment team for the cluster(s) and ensure timely eligibility determination in accordance with state policy and state and federal regulations. 
· Ensure that each eligible infant or toddler has a single ongoing service coordinator who will maintain face-to-face contact with families at least once quarterly and maintain regular, ongoing communication with families via phone or email between face-to-face visits.  
· Provide service coordination in accordance with state policy and state and federal regulations. 
· Ensure that the ongoing service coordinator coordinates continuous IFSP team communication and discussion according to state policy and state and federal regulations and works to increase and support whole team collaboration. 

· Implement all IFSPs within the required timelines, including initial IFSP development meetings held within 45 days of referral to SPOE, 6-month IFSP reviews, and annual IFSP development 
· Send referral information to provider agencies and conduct follow up in a timely manner to help ensure that services are delivered within the required timeline (30 calendar days from parent signature on initial IFSP or change page; 30 days from IFSP start date for annual IFSPs).  
· Ensure that all infants and toddlers with an IFSP primarily receive early interventions services in natural environments. In the event EI services are not provided in a natural environment, the identification of the appropriate setting for services must be an individualized decision made by the IFSP team (including the family) based on the child’s unique needs, family routines, and developmental outcomes. Ensure that, in the event services are not provided in a natural environment, justification is provided in the IFSP. 
· Address concerns received by the SPOE within 60 days of receipt and forward complaints to the State office within two (2) business days. 
 
LPCC Project Activities 
· Review and analyze data related to IFSP timelines, service delivery timelines, and natural environments, and work with the SPOE to identify strategies for improvement as necessary. 
· Review and analyze data related to provider recruitment and availability and work with SPOE to identify recommendations for improvement. 
· Address concerns received by the LPCC within 60 days of receipt and forward complaints to the State office within two (2) business days.  
 
*APR indicators reported to OSEP 
 
Objective 3: Ensure each eligible infant, toddler, and their family experiences a smooth exit from early intervention services, including a smooth transition when children move from First Steps to preschool or other services.  
 
Metrics 
· 100% of eligible toddlers exiting First Steps have timely transition planning. This means the SPOE: (a) facilitates the development of transition steps in the IFSP; (b) notifies the local education agency (LEA) of the toddler’s potential eligibility for IDEA Part B special education preschool services; and (c) convenes a transition conference for the eligible toddler and the toddler’s family.* 
 
SPOE Project Activities 
· Ensure that every child enrolled in First Steps has a completed transition packet, along with a transition conference, in accordance with State policy and State and federal regulations.  
· Initiate transition activities for eligible infants and toddlers in accordance with timelines set in State policy. 
· Ensure that each IFSP contains a completed transition page that includes transition steps and services with input from the family. 
· Ensure that SPOE policies and procedures align with LPCC memorandums of agreement (MOA) regarding transition. 
· Work with the LPCC to identify transition training needs for the cluster(s). 
· Hold transition conferences in conjunction with the initial IFSP meeting when a child is referred at 29 months of age or older.  
 
LPCC Project Activities 
· Develop and maintain memorandums of agreement (MOA) with all LEAs and/or special education planning districts, as well as with all Head Start/Early Head Start entities in the cluster(s). 
· Establish and maintain a cluster transition committee comprised of families, early intervention service providers, service coordinators, and representatives from all LEAs and Head Start/Early Head Start agencies. 
· Review and analyze cluster transition data and work with the SPOE to identify strategies for improvement as necessary.  
· Work with the SPOE on developing transition trainings and deliver transition trainings to SPOE staff, LPCC members, families, and other community partners as necessary on a semi-annual basis. 
 
*APR indicators reported to OSEP 
 
Objective 4: Increase and improve communication and collaboration among all early intervention stakeholders in the cluster(s).  
 
Metrics 
· An LPCC is established for each cluster that the Contractor oversees.  
· The LPCC is convened at least quarterly. 
· A meeting for all First Steps provider agencies in the cluster(s) is held at least quarterly. 
· LPCC membership includes at least: 
· Two (2) parents or family members who have participated in early intervention services with an eligible infant or toddler, in Indiana or another State, under IDEA Part C; 
· One (1) representative from each First Steps provider agency in the cluster; 
· One (1) LEA representative; 
· One (1) social services representative; 
· One (1) Head Start or Early Head Start representative; 
· One (1) early care and education/childcare representative;  
· One (1) local DCS representative; and 
· One (1) health or medical services representative.  
 
SPOE Project Activities 
· Identify community resources and engage in ongoing communication and collaboration with families, early intervention service providers, SPOE staff, LPCC members, transition committee members, referral sources, and community partners.  
· Ensure that at least one (1) SPOE staff participates in LPCC meetings. 
· Ensure that at least one (1) SPOE staff participates in local First Steps provider agency meetings. 
· Develop policies and procedures for working with First Steps provider agencies, including but not limited to how families are provided information about available service providers and internal SPOE protocol when an agency doesn’t have a provider available. 
· Ensure service coordinators are trained on available community resources and transition options at least once per year.  
· Ensure at least one (1) SPOE representative attends State Interagency Coordinating Council (ICC) meetings.  
· Participate in ICC workgroups and other committees/groups relevant to early intervention and the broader early childhood system. 
 
LPCC Project Activities 
· Identify community resources and engage in ongoing communication and collaboration with families, early intervention service providers, SPOE staff, LPCC members, transition committee members, referral sources, and community partners. 
· Collaborate with DCS around screening referrals for children under three (3) who are the subject of substantiated abuse or neglect cases and/or children under three (3) who have been exposed to illegal substances. 
· Develop and adhere to LPCC by-laws that address policies/procedures on the following topics at a minimum: conflict resolution, conflict of interest, council membership and voting, and confidentiality of child and family personally identifiable information. 
· Develop procedures for informing families about the LPCC and inviting families to attend meetings. 
· Participate in ICC workgroups and other committees/groups relevant to early intervention and the broader early childhood system. 
· Ensure LPCC engagement in the ICC where applicable (e.g. giving progress updates on different responsibilities such as recruitment and referrals). 
· Collaborate with the State team on outreach and engagement activities as necessary 
 

Objective 5: Adhere to operational requirements; maintain documentation to meet State policy and State and federal regulations; and support First Steps program improvement. 
 
Metrics 
· 100% income documentation
· 100% insurance documentation
· At a minimum, project activities not captured by the above metrics will be assessed annually during Quality Review.  
 
SPOE Project Activities  
· Submit information and reports to the State office as requested.  
· Ensure that SPOE staff have working knowledge of the First Steps system, system policy, and all State and federal regulations governing the Part C program. Compliance with all regulations and policies is required.  
· Ensure all SPOE staff adhere to the Professional Conduct Guidelines as outlined in the First Steps Early Intervention Personnel Guide.  
· Collaborate with Quality Review teams and BCDS to address any areas in need of technical assistance and support.  
· Maintain an independent First Steps identity exclusive of an affiliation with any other entity.  
· Maintain a community presence as described in Section VI.B  that is available to the public at least five (5) days per week, fifty-two (52) weeks per year or in accordance with a State-approved calendar during normal business hours and indicate SPOE hours of operation on the phone system and post them in the office (if applicable) and online.  
· Ensure SPOE staff meet early intervention credentialing requirements in accordance with the First Steps Early Intervention Personnel Guide. Ensure that all intake and service coordinators receive direct programmatic supervision from a SPOE or service coordination supervisor.  
· Perform clerical functions related to  authorization(s) for IFSP services. Assist the Eligibility Determination Team to maintain and update paper or electronic EI Records not uploaded to the State’s EI Hub.  
· Maintain any EI records and electronic files not uploaded to the State’s EI Hub.  
· Ensure accurate and timely data entry and record-keeping, including maintaining comprehensive child records not uploaded to the State’s EI Hub, in accordance with State policy and State and federal regulations. This includes maintaining all records not uploaded to the State’s EI Hub in a manner compliant with FERPA and that safeguards against any potential breach of Personally Identifiable Information.  
· Maintain original files for all enrolled children that contain documentation, including the AEPS, to support eligibility as determined by a multidisciplinary evaluation in accordance with State eligibility guidelines.  
· Ensure that children’s files contain accurate and complete income and insurance documentation, including 3 consecutive paystubs, taxes, letter from employer, copy of insurance card, signed cost participation form, etc. and that this information is reviewed regularly to ensure it is accurate and up-to-date.  
· Maintain ongoing service documentation including notifications, IFSP reviews/evaluations and new IFSPs, progress reports, releases, and comprehensive documented key correspondence.  
· Follow HIPAA standards when transmitting data electronically to health care and insurance providers, including claims, payment and remittance advice, premium payments, claim status, referral certification and authorization, and coordination of benefits.  
· Ensure all PII is sent via secure and encrypted email.  
· Report data entry errors that require State assistance to the State office within seven (7) calendar days. 
· Notify the IFSP team (including the family) and First Steps Provider Enrollment when a service coordinator is no longer employed with the SPOE. 
 

LPCC Project Activities  
·  Submit information and reports to the State office as requested.  
· Ensure that LPCC staff have working knowledge of the First Steps system, system policy, and all State and federal regulations governing the Part C program. Compliance with all regulations and policies is required.  
· Ensure all LPCC staff adhere to the Professional Conduct Guidelines as outlined in the First Steps Early Intervention Policy Manual.  
· Collaborate with Quality Review teams and BCDS to address any areas in need of technical assistance and support.  
· Maintain contracts for all persons who receive or manage funds for the LPCC.  
· Document the proceedings of all LPCC meetings and cluster transition committee meetings. 
· Maintain up-to-date rosters for the LPCC and cluster transition committee.  
· Maintain up-to-date list of child find and cluster outreach activities.  
· Maintain all training and presentation files.  
 
Prohibited Activities 
SPOEs are prohibited from: 
· Holding a contract with First Steps for Quality Review services. 
· Providing ongoing early intervention services* except those outlined in this scope of work. 
 
*At the Contractor’s discretion, individuals who provide evaluation and assessment services may also provide ongoing services as long as they do not provide ongoing services to the same children for whom they determined eligibility. 

