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Attachment F – Technical Proposal Template 

	Respondent:
	

	Region(s):
	

	
  
Instructions:
Request for Proposal (RFP) 23-73695 is a solicitation by the State of Indiana in which organizations are invited to compete for a contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the Scope of Work detailed in the RFP document and supplemental attachments. Respondents can submit one Technical Proposal for all regions they are bidding on. To the extent the Respondent utilizes different practices, structure, or procedures in different regions, please ensure that information is included in both Section 1 and wherever else applicable. 
Please review the requirements in Attachment K, Scope of Work (SoW), carefully.  Please describe your relevant experience and explain how you propose to perform the work. For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.
Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness. Diagrams, certificates, graphics, and other exhibits should be referenced within the relevant answer field and included as legible attachments.
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SoW Sections I, II, III, IV, and V Introduction, Goals and Background, and Mandatory Respondent Qualifications/Exclusions to Bid
Provide an overview of your proposal and describe how you currently meet and/or propose to meet the requirements in SoW Sections I, II, III, IV, and V including, but not limited to, the specific elements highlighted below:
· Describe why you are best suited to provide these services to the State. 
· Describe any notable accomplishments for your company you feel would be relevant to this proposal.
· Provide an executive summary of your proposed approach to deliver the Scope of Work and at a high level, demonstrate your understanding of the SPOE’s program goals.
· Describe and demonstrate your familiarity and experience with Indiana’s Bureau of Child Development Services First Steps program, including the federal and State policy governing this program. 
· Describe your experience providing case management services for early intervention or related programs, including any experience specific to providing services for children.    
· Describe any region-specific practices you will employ for each region you are bidding on. 
· Describe any region-to-region differences in your operations, structure, or procedures. 
· Describe how you meet and/or adhere to each of the Mandatory Respondent Qualifications/Exclusions to Bid. 
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SoW Section VI. A. 1-5 – SPOE Functions of Referral and Intake, Record, Evaluation and Assessment, Eligibility Determination
Describe how you plan to execute SoW section VI.A.1, VI.A.2, VI.A.3, VI.A.4, and VI.A.5 in their entirety and in alignment with State laws and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below:
· Describe how you will accept and respond to referrals.
· Explain how you will conduct intake activities. 
· Describe how you will ensure team collaboration and communication. 
· Describe how you will coordinate the application and enrollment of families to other programs. 
· Describe how you will work with State technology and databases to ensure complete and updated electronic EI Records. 
· Explain how you will conduct eligibility determination activities. 
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SoW Section VI. A. 6-8 – SPOE Functions of Ongoing Service Coordination, and Quality Assurance, and Individual Family Service Plan (IFSP)
Describe how you propose to execute SoW Sections VI.A.6, VI.A.7 and VI.A.8 in their entirety and in alignment with State laws and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below:
· Describe how you will educate and assist families in the identification of services and supports that best meet the unique needs of the child and family as well as the identified IFSP outcome(s).
· Describe the strategies that you will utilize to ensure team participation and collaboration among IFSP team members.
· Explain how you will conduct IFSP activities. 
· Describe how service coordinators will be assigned to meet the needs of families.
· Explain your plan to ensure access to timely and appropriate services that will meet the needs of families.
· Describe what procedures will be implemented to ensure families are contacted regularly.
· Describe your plan to maintain any records, note, or files that are not housed in the State’s EI Hub.
· Describe any tools you will provide to staff.
· Describe what strategies you will utilize to support ongoing communication among early intervention professionals, families, and State staff.
· Explain your plan to address inquiries, concerns, and complaints.
· Describe the strategies you will utilize to monitor quality assurance for each of the following SPOE functions: a) referral, b) intake, c) record, d) evaluation and assessment, e) IFSP, f) ongoing service coordination, and g) administration.
· Explain how you plan to collaborate and communicate with BCDS regarding quality improvement activities.
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SoW Sections VI. A. 9, VI. B., and VI. C. – Conference Attendance and Professional Development, Community Presence, and SPOE Staff Requirements
Describe how you propose to execute SoW Section VIA.9, VI.B.1, VI.B.2, VI.B.3, and VI.C in their entirety and in alignment with State laws, and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below: 
· Describe your annual professional development plan, including any conferences you plan to attend during the fiscal year.
· Describe how you will ensure that the SPOE’s presence is known and available in the community, including whether you plan to maintain a physical or virtual office presence.
· If you plan to maintain a virtual office, describe your approach to developing a Virtual SPOE Presence Plan. Please specify the outreach methods you will utilize as part of your Virtual SPOE Presence Plan. 
· If you plan to maintain a physical office, explain how your proposed office location(s), functions, and staffing will support the responsibilities of the SPOE. 
· Describe your overall staffing plan to fulfill all SPOE roles and responsibilities outlined in the Scope of Work. 
· Please submit an organizational staffing chart and job descriptions for each of your proposed positions, including how activities will be supported by each position and where the positions will be stationed, if applicable.
· Please describe your staff’s experience with providing case management services for early intervention or related programs, including resumes for all key or leadership staff. 
· Describe your plan to recruit, hire, and retain qualified staff.
· Describe your plan for onboarding, training, and monitoring service coordinators.

	

	
5
	
SoW Section VII – Local Planning and Coordinating Council (LPCC) Requirements
Describe how you propose to execute SoW Section VII in its entirety and in alignment with State laws, and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below: 
· Detail your specific goals related to public awareness and child find as well as your plan to meet them.  
· Describe the strategies you will utilize to conduct public awareness and child find activities within the region. Please include an activity calendar with the narrative response.
· Explain how ongoing communication will be facilitated with parents, service providers, local referral sources, and local education agencies to increase awareness of local resources and program information.
· Describe how you will maintain the regional website.
· Describe how you plan to increase access to family resources. 
· Outline the types of transition activities you will conduct and when the activities will occur. Please include an activity calendar with narrative response.
· Describe your plan to maintain and staff the LPCC.
· Describe the experience and qualifications of your fully dedicated LPCC coordinator(s). 
· Describe your plan to conduct recruit LPCC recruitment activities, including how you will build relationships with local schools and higher education institutions, and participate in career fairs
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SoW Section VIII – Data Requirements 
Describe how you propose to execute SoW Section VIII in its entirety and in alignment with State laws, and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below: 
· Describe how you will ensure initial early intervention files and electronic records are uploaded to EI Hub within two (2) days of an activity occurring. 
· Describe the process you will use to ensure that the data and documentation entered into EI Hub are both accurate and complete. 
· Describe your plan to monitor data entries and report errors to the State within seven days, if necessary. 
· Describe how you will safeguard any records not uploaded to EI Hub in accordance with State guidelines, Family Educational Rights and Privacy (FERPA) regulations, and Protected Health Information (PHI) regulations.
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SoW Section IX and Attachment B1 – Corrective Action and Key Objectives
Describe how you propose to execute SoW Section IX in its entirety and in alignment with State laws, and all other applicable Federal laws, updates, and guidance. Your response should include, but not be limited to, the specific elements highlighted below: 
· Please demonstrate your understanding of and indicate that you agree to comply with the corrective action requirements described in Section IX. 
· List any corrective actions that you have been subject to in the past five (5) years for services similar to those described in this RFP. Additionally, please describe what measures you will take to address and prevent corrective action throughout the Contract term.
· Please describe any lessons learned from previous Corrective Actions, sanctions, or formal complaints.  
· Describe how you plan to meet each of the five Key Objectives described in Attachment B1.
· For each Key Objective, describe your ability to perform each of the SPOE Project Activities, LPCC Project Activities, and meet the associated Metrics.
· Outline your data collection practices, including any software utilized for data collection, cleaning, and analysis.
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Diversity, Equity, and Inclusion (DEI)
Describe how your company will prioritize DEI across all considerations and decisions made.  Your response should include, but not be limited to, the specific elements highlighted below: 
· Describe your understanding of the demographics of each region in which you are proposing services. 
· Demonstrate your experience meeting the unique needs of under-resourced populations. 
· Describe how you will identify under-resourced populations and detail how you will provide services to support those identified.
· Describe the specific methods you will employ to promote services to under-resourced populations.
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