[image: ]RFP- 23-73094– BMV STARS M&O and Project-Based Work

Respondent: 
	



Instructions: 
Request for Proposal (RFP) 23-73094 is a solicitation by the State of Indiana in which organizations are invited to compete for a contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation. The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Please review the requirements outlined in Attachment N – Scope of Work carefully.  Please describe your relevant experience and explain how you propose to perform the work.  For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Respondents must organize their proposal in the exact order of questions provided in this document followed by their answers. While text boxes have been provided below, the Respondent may respond in the format of their choosing provided their response maintains the order proposed in this template. A completed Technical Proposal is a requirement for proposal submission. Failure to complete and submit this form may impact your proposal’s responsiveness.  

[bookmark: _Hlk7718463]1. Minimum Qualifications 
For each minimum qualification listed in Attachment N – Scope of Work, Section 1.2, please clearly explain how the Respondent meets the qualification:
a. The Respondent as well as all subcontractors they propose to partner is/are not currently providing as a prime contractor or subcontractor any quality assurance services for the STARS solution. 
b. Respondent shall have at least 5 years of experience providing systems M&O and project-based work support for a system comparable to size and complexity as STARS for a federal or state client. Part of this engagement must have occurred in the last 5 years.



2. Executive Summary
Provide an executive summary of your proposed approach to deliver the Scope of Work outlined in Attachment N. Describe your understanding of the State’s vision for the STARS system’s M&O and the role of the Respondent in supporting the solution.



3. Background and Experience
Describe your company and proposed project staff’s background and experience and how they will benefit the State in this Contract. Include the following information, at a minimum:

a. Provide a list of organizations for which you have delivered similar M&O and Project-Based Work services of a similar size, scope, and with similar technical components.  
· Describe how that experience is relevant to the services requested in this RFP.  
· Describe any problems and failures that you encountered in delivering your services, how these were resolved, and what were the lessons learned.
b. Provide any experience you have had working on DMV/BMV vehicle or credential system projects
c. Provide detail of any experience you have had performing M&O or related services for a BMV/DMV service with:
· 10,000,000 or more transactions per year
· 1,000 or more concurrent active users
d. Disclose any corrective action plans that your company had been requested to develop under previous contracts.
e. Based on your experience, detail any best practices with respect to the scope of this RFP that you would like to share for the State’s consideration.  



4. Staffing (Attachment N, Section 4)
a. General Staffing Questions 
i. Describe your overall staffing plan to fulfill all roles and responsibilities outlined in the Scope of Work. Include an organizational chart for the proposed project team, including clearly delineating the role of any subcontractors.
· Add confirmation that you will only use staff who meet the requirements outlined in Table 5 of Section 4.2.
ii. Describe how you will recruit qualified personnel with technical expertise to fulfill the requirements of this contract. 
iii. Describe the average tenure of your staff and your strategies to mitigate turnover:
· within your company and;
· on the project team.  
iv. Describe any transition and retention strategies you will employ to keep H-1B visa holders who are currently utilized by the incumbent vendors, and who the State wishes to retain for the new contract. 
v. For all subcontractors:
· Describe the role of each subcontractor you will utilize for this Contract. 
· Indicate your prior experience with each subcontractor.
· Describe each subcontractor’s experience and expertise as it relates to supporting the Contract scope for which they will be assigned.
vi. Describe the retention strategies that you have employed in contracts of similar size and scope. Please include both successes and lessons learned.
vii. Describe your company’s staffing bench and ability to increase the number of resources dedicated to this contract when requested by the State.
viii. Describe your understanding and confirm your ability to comply with the Credentials and Background Check requirements listed in Section 4.7.
ix. Provide a chart listing the number of current employees in each requested position in Table 5 of the Scope of Work, broken out by those employed by the Respondent and by each proposed subcontractor. For this chart, the State wishes to understand the Respondent’s in-house employee bench strength, and not resources they may access through staffing partner networks or other means. Please use the following chart in your response (each proposed subcontractor requires their own column):



	
Employee Position
	
Skills and Technology 
	# Employed 
[one column per subcontractor]

	
	
	By Respondent
	By [Subcontractor]
	Total

	Associate BI Analyst
	Tableau, SSRS, SSIS, SQL, Business Metrics, Power BI
	
	
	

	Intermediate BI Analyst
	
	
	
	

	Senior BI Analyst
	
	
	
	

	Intermediate BI Manager
	Tableau, SSRS, SSIS, SQL, Business Metrics, Power BI
	
	
	

	Senior BI Manager
	
	
	
	

	Associate DBA
	SQL, Version Control Systems
	
	
	

	Intermediate DBA
	
	
	
	

	Senior DBA
	
	
	
	

	Associate Dev Ops Engineer
	Cloud Certification(s), Azure DevOps, Git, Docker, Kubernetes, Mulesoft
	
	
	

	Intermediate Dev Ops Engineer
	
	
	
	

	Senior Dev Ops Engineer
	
	
	
	

	Associate Developer
	Git, Java, C#, VB.Net, SQL, Crystal Reports, NuGet Packages, Software Engineering, Mulesoft
	
	
	

	Intermediate Developer
	
	
	
	

	Senior Developer
	
	
	
	

	Specialist Developer
	
	
	
	

	Intermediate Development Manager
	Project Management, Resource Management, Version Control Systems, Git, Java, C#, Crystal Reports, NuGet Packages, Software Engineering, VB.Net, SQL, Mulesoft
	
	
	

	Senior Development Manager
	
	
	
	

	Intermediate Enterprise Architect
	Application Design, Architecture Design, Cloud Design, Version Control Systems, NuGet Packages, Security Standards, Solutions Modeling, Software Engineering, Systems Integration
	
	
	

	Senior Enterprise Architect
	
	
	
	

	Intermediate Data Manager
	Project Management, Resource Management, SQL, Version Control Systems, SSRS, Business Metrics
	
	
	

	Senior Data Manager
	
	
	
	

	Associate Data Warehouse Administrator
	SSRS, SSIS, SQL, Enterprise Transform and Load packages (ETL)
	
	
	

	Intermediate Data Warehouse Administrator
	
	
	
	

	Senior Data Warehouse Administrator
	
	
	
	

	Associate Technical Writer
	Technical documentation, process diagrams, user story creation, release documentation
	
	
	

	Intermediate Technical Writer
	
	
	
	

	Associate UI/UX Designer
	User persona definition, wire frames, prototyping, user research and usability testing
	
	
	

	Intermediate UI/UX Designer
	
	
	
	

	Associate Project Manager
	PMBOK certification, roadmapping, written and oral communication, meeting facilitation
	
	
	

	Intermediate Project Manager
	
	
	
	

	Senior Project Manager
	
	
	
	

	Specialist Project Manager
	
	
	
	



b. Core M&O-Specific Staffing Questions
i. Describe your approach to staffing the Core M&O team.
ii. Describe the experience of your Core M&O team, specifically on engagements of similar scope. 
iii. For replacements, describe how you will:
· Inform the State of all resignations, departures, or terminations of any Contractor team member within 24 hours 
· Recruit for and fill all vacancies within thirty (30) calendar days after the position is vacant, unless a longer period is approved by the State.

c. Vital Positions-Specific Staffing Questions:
i. For each Vital Position identified in Section 4.3.1:
a. Explain how the individual proposed by the Respondent meets the requirements listed in Table 5 of Section 4.2 of the Scope of Work. 
b. Provide the length of time they have been employed with the Respondent or subcontractor.
c. Provide a resume.
d. Identify the location from which they will work during the Contract term
ii. Confirm that all individuals in Vital Positions are available for On-site work and meetings, as described in 4.4.



5.  M&O Services (Attachment N, Section 5)
a. Explain how your approach to and experience with the M&O services listed in Section 5, including but not limited to the specific elements highlighted below. In your response, be sure to describe your processes to work collaboratively with State staff to complete these activities. Please also describe your ability to shift your team’s responsibilities at the direction of the State. Where applicable please provide examples of work performed or templates created on projects of similar scale or scope that best demonstrate your ability to perform M&O services. Such as pertaining to:
· Enterprise Software Architecture Services 
· Technical Documentation 
· Artifact Management 
· Software and Hardware Management
· Batch Processing 
· Business and Operations Reporting 
· Release Management Support (e.g., deployments)
· Business Continuity and Disaster Recovery
· Privacy and Security Standards Compliance
· Confirm that the Respondent complies and will support BMV in complying with the requirements and standards in Sections 5.9.
· Provide any relevant certifications your organization holds. Provide a SOC 2 Type 2 report or functionally equivalent report, if available for your organization. 
b. The State is open to the Contractor proposing adjustments to business/technical processes, roles/responsibilities, and tools to increase efficiency and effectiveness of their services for this contract. For each adjustment recommendation, the Contractor shall describe the adjustment, the impact on services and service levels, and estimations of how the State’s overall costs will be reduced. Do not include specific dollar amounts but percentage reductions in savings can be provided. 




6. Project Based Work (Attachment N, Section 6)
a. Explain the Respondent’s understanding, experience with, and approach to the Project-Based work tasks described in Section 6.
b. Describe the Respondent’s plan to perform the Change Management responsibilities as outlined in section 6.1.
c. Describe the Respondent’s ability to quickly staff resources for new project-based work, including how the Respondent plans to recruit/leverage resources to meet required service levels for project-based work. 
d. Describe how the Respondent will ensure users are not unfavorably impacted by any STARS project-based work. 
e. How will your company define, review, confirm, validate, elaborate, and understand the State’s requirements?
f. Describe how the Respondent will work with the State to identify upcoming project-based work needs. 
g. Provide a sample proposal for the two sample projects described in 6.3, detailing your approach, project timeline, and any other pertinent qualitative details. Also, for each project, include a proposed staffing plan using the positions listed in Table 5 of the Scope of Work, including the number of hours expected for each position. Do not include any cost information in your technical proposal. In the Sample Project Based Work tab of the cost proposal, please replicate the staffing plan.



7. Project Management (Attachment N, Section 7)
Explain how you propose to execute Section 7 in its entirety, including but not limited to the specific elements highlighted below:
a. Describe your Project Management approach, methodology, and plan in adherence with the requirements of Section 7.2. 
b. Describe your plan to perform the Project Quality Management responsibilities as outlined in Section 7.3. Include a proposed set of tools, and your experience with those tools, to be used for quality management and deliverables tracking. 
c. Describe your plan to provide the State Status Updates as outlined in Section 7.4.
d. Describe your plan to provide Management Reporting in adherence with the requirements of Section 7.5. Include examples of similar Management Reports you have provided to clients in the past.
e. Explain how the Respondent will track and report hours in order to meet the requirements outlined in 7.6. Describe specific tools that will be used to track hours related to program/project involvement, PTO, and holidays. 
f. Describe your company’s method of creating a schedule and the method and frequency of maintaining a schedule throughout a project. 
g. Identify and describe the tool(s) your company uses to create and manage schedules.
h. Describe your company’s risk / issue management processes.
i. Describe methods your company uses to measure schedule performance and how will you know when to escalate schedule risk?
j. Verify your agreement of the invoicing standards as described in 7.7.
k. What role will your company expect to play in Organizational Change Management (OCM)?
l. What experience does your company have with OCM activities for similar projects? 
m. Describe your company’s expectations and recommendations for OCM for this project.
n. Describe your company’s communication strategy for this project.
o. Describe your company’s status reporting processes.



8. Software Development Lifecycle (SDLC) – Requirements and Process (Attachment N, Section 8)
Explain your experience in performing SDLC activities in a Hybrid-Agile methodology. Specifically, explain how you will: 
a. Describe your experience in responding to an SDLC request in a Hybrid-Agile operating model as described in 8.1. 
b. Describe your approach to creating and owning the requirements elements as described in 8.2.
c. Describe your approach to designing documents as described in 8.3. Specifically, please describe your approach to updating and maintaining documentation pertaining to SDLC activities and artifacts. 
d. Describe your approach to development and testing of the elements described in 8.4.
· Provide specific information detailing how you will ensure industry standard testing. 
· The State does not currently have a mature Unit Testing process. Please explain your approach for bringing Unit Testing to the SDLC processes under this contract.
· Note that functional, integration, performance, regression, end-to-end, user acceptance, and system testing are all performed by a third-party vendor already contracted by the State.
· Provide an example of a Requirements Traceability Matrix used on a similar project.
· Describe your company’s high-level training strategy/plan.
e. Describe your approach to defect management as defined in 8.5.
· Provide sample templates to be used in a defect management meeting. 
· Confirm your acceptance and understanding of the UAT defect remediation schedule as described in 8.5.2.
· Confirm your acceptance and understanding of the post go-live defect escalation standards as described in 8.5.3
f. Describe your approach to implementation, including all elements described in 8.6.
g. Please describe your experience and approach with UI/UX web-based design. Please submit examples of web-based UI/UX designs that you have created for complex web-based transactions in your previous projects.



9. Software Warranty for Project-Based Work
Confirm your understanding and acceptance of the Software Warranty as described in Section 9. Please detail any experience you may have with similar Software Warranties for past or current contracts. 



10. Transition and Turnover (Attachment N, Section 10)
Describe your company’s plan to perform the transition and turnover responsibilities outlined in Section 10. At a minimum, please provide the following:
a. A proposed Initial Transition Plan, to be approved by the State, that includes at least:
· A timeline of transition with high level time-segments
· Deliverables and expectations for each segment
· A plan to capture incumbent staff during the transition period (including how to handle any H-1B visa workers, estimated at 30% of total incumbent staff)
b. A proposed Initial Turnover Plan, to be approved by the State, that includes at least:
· A timeline of turnover with high level time-segments
· Deliverables and expectations for each segment
· A plan to release incumbent staff during the turnover period (including how to handle H-1B visa workers)
· Knowledge transfer plans to ease incoming vendor’s transition



11. Service Level Agreements (Attachment N, Section 11)
a. Confirm your understanding of the requirements in Section 11.1.
b. Describe your process for identifying, prioritizing, and communicating problems that are contributing to a failure to maintain Service Levels. 
c. For each enumerated service level agreement in Section 11.1, explain how the data for the service level will be collected and reported (i.e., data sources and process) and how you propose to meet or exceed the thresholds for compliance.  Include a snapshot of a similar report from a past project, if available, to demonstrate your reporting experience and capabilities for each service level.  Sensitive information can be redacted.
d. Confirm your understanding of the Corrective Action Plan requirements in Section 11.2 .
e. Describe best practices or considerations for the State related to service levels based on your experience in similar projects.
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