Version 2
Updated 11/14/22


RFP 23-73025
TECHNICAL PROPOSAL
ATTACHMENT F

Respondent: 
	



Overview: 

Request for Proposal (RFP) 23-73025 is a solicitation by the State of Indiana in which organizations are invited to compete for a contract amongst other respondents in a formal evaluation process. Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation. The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission. Therefore, a competitive proposal will thoroughly answer the questions listed. The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Instructions:
Please carefully review the requirements in the Scope of Work (Attachment K). Please describe your relevant experience and explain how you propose to perform the work. Please explain how you propose to execute each Section in its entirety, including but not limited to the specific elements highlighted below by Section, and describe all relevant experience.  Respondents are strongly encouraged to submit inventive proposals for addressing the Program’s goals that go beyond the minimum requirements set forth in the Scope of Work of this RFP. 

Respondents must organize their proposal in the exact order of questions provided in this document followed by their answers. While text boxes have been provided below, the Respondent may respond in the format of their choosing provided their response maintains the order proposed in this template.  Diagrams, certificates, graphics, and other exhibits should be referenced within the relevant answer field and included as legible attachments. Attachments and exhibits may be provided in a separate file; however, the technical proposal must contain an adequate description of the contents. In other words, the technical proposal should stand on its own and must contain enough information to understand separate exhibits and attachments. A completed Technical Proposal is a requirement for proposal submission. Failure to complete and submit this form may impact your proposal’s responsiveness.   

Please submit your Technical Proposal in 10-point font with standard margins. If submitted in PDF format, the files should not be locked. 

----------------------------------------------------------------------------------------------------------------------------

1. [bookmark: _heading=h.gjdgxs]Overview of Project
a. Provide a high-level summary of how you will execute this project and why you are best positioned to conduct the jail-based competency restoration services in the Scope of Work.
b. [bookmark: _heading=h.nmwufg8oijdd]Provide a brief description of your company and proposed project staff’s background and experience.
c. [bookmark: _heading=h.rfx7k1k886xg][bookmark: _heading=h.x7x83a8shaq8]Confirm your understanding of the State’s and County Sheriff’s Department’s role for this project and affirm your commitment to working in coordination with both entities. Explain how you will coordinate with a County Sheriff’s Department.
d. [bookmark: _heading=h.6iv7p4eyekl0]State any instances in which you or any related holding company, parent company, subsidiary, or intermediary company have been subject to any of the conditions listed below during the past five (5) years for services that relate to those contemplated by this RFP. If any of the following conditions apply, please provide full details of each occurrence. 
i. [bookmark: _heading=h.ggj1daywsawr]Contracts that were terminated for convenience, non-performance, non-allocation of funds, or any other reason for which termination occurred before the completion of the originally contracted term.
ii. [bookmark: _heading=h.nt750ztosout]Occurrences where the Respondent has either been subject to default or has received notice of default or failure to perform on a contract. Provide full details related to the default or notice of default including the other party’s name and contact information. 
iii. [bookmark: _heading=h.3mnoazctwzh0]Formal sanctions or complaints. 
iv. [bookmark: _heading=h.cbcd1871kg5b]Corrective actions. 
v. [bookmark: _heading=h.eph9sgha10zv]Damages, penalties, or related assessments, or payment withholds not earned. Include the estimated value of each incident with the details of the occurrence.
vi. [bookmark: _heading=h.hgflwheawiq]Known litigation, administrative or regulatory proceedings, or similar matters. 
[bookmark: _heading=h.nrswu1d5yr6a]


2. Mandatory and Desired Contractor Qualifications (Attachment K- Section 2) 
Confirm you meet mandatory qualifications in Section 2.A and whether you meet the desired qualifications in section 2.B. 



3. Duties of Contractor – Receipt and Admission of Participants (Attachment K- Section 4)
Confirm your acceptance of the requirements in Section 4 as written, and please describe your approach to meeting all the requirements as defined in Section 4 of the Scope of Work. Specifically describe your approach to the items in the following subsections.
a. Intake and Initial Assessment (Section 4.A)
i. Describe the processes and tools to be used to accurately assess each program participant within twenty-four (24) hours of admission. 
ii. Describe how you will ensure that each program participant is assigned to the appropriate track (Restoration or Stabilization). 



b. Psychiatric and Mental Health Treatment (Section 4.B)
i. Describe your plan for providing psychiatric and mental health treatment, including treatment after hours, on weekends, and in emergencies, and how your proposed staffing model will allow for the provision of treatment.
ii. Describe the methodology that will be used in the development and delivery of psychiatric and mental health treatment. 
iii. Describe any specific processes, tools, assessments, materials, programs, or models you will use in the provision of psychiatric and mental health treatment. 
iv. Describe the timeline of treatment for program participants on both the Restoration and Stabilization tracks. 
v. Describe how you will measure program participants’ progress toward competency restoration. 
vi. Describe how you will ensure all psychiatric and mental health treatment is trauma-informed, evidence-based, and person-centered.



c. Competency Restoration Legal Training (Section 4.C)
i. Describe how you will work with DMHA to adapt the attached legal education in Attachment M for your use.
ii. Describe how you will ensure the delivery of legal education training is engaging and effective for program participants, including how you will present the material in multiple learning formats by multiple staff.



d. Psychotropic Medications (Section 4.D)
i. Describe your plan for providing psychotropic medications and meeting individual needs. 
ii. Describe how you will fill prescriptions and, if applicable, ensure their safe transportation to the jail. 
iii. Describe how you will collaborate with the jail to ensure all prescriptions are administered properly to program participants. 



4. Duties of Contractor – Routines and Supports (Attachment K- Section 5)
Confirm your acceptance of the requirements in Section 5 as written, and please describe your approach to meeting all the requirements as defined in Section 5 of the Scope of Work. 



5. Duties of Contractor – Discharge (Attachment K- Section 6)
Confirm your acceptance of the requirements in Section 6 as written, and please describe your approach to meeting all the requirements as defined in Section 6 of the Scope of Work. Specifically describe your approach to the items in the following subsections
a. Competency Restored Discharge (Section 6.A)
i. Describe how you will determine that a participant’s competency may be restored (by the State), including any specific processes and tools to be used.
ii. Describe how you will collaborate with DMHA, the jail, and the County Sheriff’s Department when you believe a participant’s competency has been restored.
b. Competency Cannot Be Restored Discharge (Section 6.B)
i. Describe how you will determine that a participant likely cannot have their competency restored, including any specific assessment processes and tools to be used.
ii. Describe how you will collaborate with DMHA, state hospitals, and other entities when you believe a participant’s competency cannot be restored. 
c. Other Discharge (Section 6.C)
i. Describe how you will work with DMHA and the County Sheriff’s Department when it is determined that a participant must be discharged for other reasons. 

[bookmark: _heading=h.2et92p0]

6. Duties of Contractor – Development of Policies and Procedures (Attachment K- Section 7)
Confirm your acceptance of the requirements in Section 7 as written, and please describe your approach to meeting all the requirements as defined in Section 7 of the Scope of Work.  To the extent that you have them, please share any draft or sample policies and procedures.



7. Contractor Personnel (Attachment K- Section 8)
Confirm your acceptance of the requirements in Section 8 as written, and please describe your approach to meeting all the requirements as defined in Section 8 of the Scope of Work. Specifically describe your approach to the items in the following subsections.
a. Key Staff and Respective Duties (Section 8.A)
i. Identify any proposed Key Staff.  Provide their resumes. 
ii. Describe your recruitment plan, staffing plan, and expected staffing levels, making sure to include all key roles indicated in Section 8.A of the Scope of Work, and describe how this plan will enable you to fulfill all RFP requirements and deliver high quality, operationally efficient services. 
iii. Provide a comprehensive staffing chart listing, including how the staffing plan will change with lower or higher participant capacities. 
iv. Provide job descriptions that include the responsibilities and qualifications of the position such as, but not limited to: education, professional credentials, work experience, and membership in professional or community associations. 
v. Describe your plans to address and minimize staff turnover and processes to solicit staff feedback. 
vi. Describe your process for ensuring all staff have the appropriate credentials, education, experience, and orientation to fulfill the requirements of their position. 
vii. Describe any background checks that are performed on employment candidates and employees. 
b. Staff Development and Training (Section 8.B)
i. Describe in detail your staff training plans and ongoing policies and procedures for training all staff. 
[bookmark: _heading=h.tyjcwt]


8. Medical Records (Attachment K- Section 9)
Confirm your acceptance of the requirements in Section 9 as written, and please describe your approach to meeting all the requirements as defined in Section 9 of the Scope of Work. 



9. Data Reporting Requirements (Attachment K- Section 10)
Confirm your acceptance of the requirements in Section 10 as written, and please describe your approach to meeting all the requirements as defined in Section 10 of the Scope of Work. Specifically describe your approach to the items in the following subsections.
a. Describe your plan to provide each of the reports described in Section 10 of the Scope of Work. 
b. Provide sample performance reports if available. 
c. Propose any additional reports for the State’s consideration.



10. Interpretation and Accessibility Requirements (Attachment K- Section 11)
Confirm your acceptance of the requirements in Section 11 as written, and please describe your approach to meeting all the requirements as defined in Section 11 of the Scope of Work.



11. Service Levels and Performance Management (Attachment K- Section 12) and Performance Metrics (Attachment K- Section 13)
Confirm your acceptance of the requirements in Section 12 and 13 as written, and please describe your approach to meeting all the requirements as defined in Section 12 and 13 of the Scope of Work. Specifically describe your approach to the items in the following subsections.
a. Describe your process for identifying, prioritizing, and communicating problems that are contributing to a failure to maintain Service Levels. 
b. Confirm your acceptance of the requirements and consequences as written in Section 12 for failure to meet performance requirements.
c. Describe your approach to meeting the Performance Metrics in Section 13. For each enumerated performance metric, explain how the data will be collected. 
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