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I. PURPOSE OF THE REQUEST FOR INFORMATION (RFI)
The purpose of this RFI is to gather feedback and information for the Indiana Family and Social Services Administration (FSSA) Office of Early Childhood and Out of School Learning (OECOSL) regarding potential new Payment Processing services for the Child Care Development Fund (CCDF) voucher program, the On My Way Pre-K program, and other OECOSL grants and programs. Responses to this RFI will provide important input for the State’s design, direction, and potential implementation of new Payment Processing services for Hoosier providers. 

The feedback and information gained from this RFI may be used in the development of a future competitive solicitation process, leading to the designation of a provider(s) best suited to meet the State’s needs. The State may elect to limit participation in any future competitive solicitation to vendors that respond to this RFI.

II. BACKGROUND
A. OECOSL Background
The mission of OECOSL is to provide parents with informed early childhood care and education choices that will aid their children’s health, safety, and future success in school. To accomplish this, OECOSL manages programs that oversee the early education, development, and care of children. The services OECOSL provides include: early childhood care and education assistance for low-income working families and parents in education or training programs as well as efforts to improve the availability of early childhood care and education for toddlers, infants, school-aged children, and children with special needs. OECOSL provides these services statewide through local service programs. OECOSL is also responsible for licensing homes and centers, registering unlicensed child care ministries and On My Way Pre-K program sites.

B. CCDF Background
The CCDF is a federal program that supports low-income families in accessing early education so that they may work, attend training, look for work, or continue their education. The purpose of CCDF is to increase the availability, affordability and quality of early childhood education. The CCDF program is administered through OECOSL within the State of Indiana. The CCDF State Plan outlines State and local level parameters and includes program outcomes, systems development, and eligibility requirements. 

EPPIC, the time and attendance system currently in use by the State, calculates providers’ payments every two (2) weeks based on the number of children receiving care. Upon State approval, EPPIC automatically issues these biweekly payments to providers. The current payment processing system plays a critical role in the successful administration of the CCDF voucher program in the State of Indiana by providing an automated, real time method for families to record the time that their children receive care and by making accurate, timely payment to providers. 

C. On My Way Pre-K Background
The On My Way Pre-K program awards grants to four (4) year old children from low-income families so that they may have access to a high-quality pre-K program the year before they begin kindergarten. Families who receive a grant may use the grant at any approved On My Way Pre-K program. Eligible families must have a 4-year-old child that is a resident of Indiana, have parents/guardians with a service need, and earn less than 127 percent of Federal poverty level. 

On My Way Pre-K providers may invoice monthly, based on the number of children receiving care.

D. Current Payment Processing System Background
The current system used by OECOSL to process payments to CCDF child care providers relies on attendance data captured at the point of service (POS). The current system is responsible for real time electronic tracking of time and attendance of CCDF eligible children using remote web-based POS devices. The system must maintain several web portals to ensure access to relevant time and attendance data, including: a portal through which CCDF eligible applicants, providers, and authorized State personnel can initiate adjustments to time and attendance data; a portal available to providers for attendance review, voucher detail review, adjustments, payment reconciliation, and supportive services required for the effective operation of a child care business; and a portal available to CCDF families for voucher detail review, attendance review and adjustment, payment review and other relevant information. The current system must also process payments to eligible CCDF child care providers electronically through direct deposit, maintain detailed payment data, and generate annual IRS tax form 1099 for each provider paid during the year. The current system processes payments for approximately 3,000 CCDF providers, totaling approximately $10,000,000 to $12,000,000 biweekly across the CCDF and On My Way Pre-K Programs. 

Under the current system, CCDF providers are paid based on attendance data. However, under the potential new system, the State is seeking to move towards paying providers based on enrollment. Additionally, when the currently-in-development INKids system is implemented (see below), the responsibilities of the payment processing system will be streamlined. For example, quality assurance of payments to providers and adjustments will become the responsibility of INKids rather than the future payment processing system.

E. INKids Background
INKids is a currently-in-development next-generation system that will allow all OECOSL’s departments and operational partners to access information through a centralized integrated database. INKids will support compliance with all current and future State and federal laws, and improve data, analytics, reporting, and overall OECOSL service provision and efficiency. INKids key functional areas include a Family Portal, Child Care Provider and Educator Portal, Case Management System, Learning Management System (LMS), and Business Intelligence and Reporting. INKids is currently in development and is scheduled for completed implementation by early 2024.

F. Paths to QUALITY (PTQ) Background
PTQ is a voluntary quality rating and improvement program open to all regulated early childhood programs. It is a four-level system resulting in national accreditation at the highest level (PTQ Level 4). The program’s goals are to assist parents in locating quality early childhood programs and to improve the overall level of early childhood care and education in the State. All programs who enroll in PTQ will receive a participation incentive. Enrolled programs who successfully complete Levels 2 and 3 are also eligible for one-time non-cash Recognition Awards upon attainment of each level. An Annual Level 4 Accreditation Maintenance Award will be given to programs who annually maintain the standards for Level 4 as well as accreditation from an approved accrediting body. Additionally, a program who achieves and maintains accreditation through an approved accrediting body is eligible, on an ongoing basis, to receive a 10% higher reimbursement rate through the Child Care and Development Fund (CCDF) Voucher Program. The State is interested in learning about Payment Processing functionalities for distributing these reimbursements in the form of gift cards or other financial incentives to eligible child care providers. For more information on PTQ, visit http://www.in.gov/fssa/2554.htm.

III. GOALS FOR INDIANA’S FUTURE PAYMENT PROCESSING SERVICES 
The State requests feedback from Respondents to this RFI to inform the direction of the State’s potential future Payment Processing services and to gauge the ability of Respondents to perform the services outlined in this RFI.

The proposed Payment Processing system will:
· Increase efficiency, flexibility, and accountability in OECOSL’s payments to providers 
· Simplify the current payment processing system
· Shift from payments based on attendance to payments based on enrollment 
· Process payments electronically (at minimum, through ACH transactions) from the State to eligible child care providers participating in CCDF, On My Way Pre-K, or other eligible programs
· Ensure that providers are paid in a timely manner 
· Allow providers to access pertinent information via web based portal(s)
· Interface with the INKids system (currently under development) and other State systems via APIs as necessary 
· Generate annual IRS tax form 1099
· Operate a toll free help desk to assist CCDF providers 
· Develop and implement system enhancements as necessary 
· Produce written reports, including assisting with required federal reporting and ad hoc reporting as required by the State
· Incorporate other potential innovative functionalities 
The State is interested in receiving feedback from qualified vendors to help inform the design and implementation of these services. 

IV. RESPONDENT REQUIREMENTS
In order to respond to this RFI, Respondents should have experience providing services similar to those described in Sections II and III. This includes previous experience with both inbound and outbound Payment Processing, specifically in a government environment.

V. RESPONSE INSTRUCTIONS
Responses should follow the outline as provided below. Responses must be kept to a limit of 20 pages. Any attachments, appendices, graphics, or timelines not contained in the main body of the document will not count towards this page limit. 

A. General Information
1. Please provide the following information about your organization:
a. Legal Name of Organization
b. Contact Name/Title
c. Contact E-mail Address
d. Organization Web Site 
e. Years of Experience Providing Similar Services/Systems

B. Experience
1. Please describe any current or past Payment Processing services (including relevant software) your organization has designed, implemented, and/or operated that are relevant or similar in nature to the proposed Payment Processing services outlined in this RFI, especially in a government environment. Provide specific examples where possible, including locations and populations served. 

C. Proposed Payment Processing Services Overview 
Please describe your organization’s proposed Payment Processing services (including relevant software) based upon Indiana’s goals as described in this RFI. Specifically, please outline the following (referencing experience where applicable):
1. System/Software Overview
a. Describe your proposed software for these services and how you will modify/develop APIs to integrate this software and address the needs of OECOSL. 
b. Describe how you will ensure that providers will be able to view payment history and other pertinent information via a web-based portal.
c. Describe your proposed process for addressing any defects and developing/implementing any necessary enhancements. 
2. Mobile Capabilities
a. Describe what mobile capabilities, if any, will be available to providers. If your software does offer mobile functionality, please outline what information will be accessible to providers. 
3. Financial Data/ Security
a. Describe how you will ensure that provider and client information will be kept secure and confidential. 
b. Detail how you will generate 1099 tax forms and handle banking information.
4. Payments
a. Provide an overview of the payment functionality of your proposed software.
1. Detail your capabilities for handling both incoming and outgoing payments. 
2. Describe how you will ensure that payments will be sent and processed in a timely manner. Please include the proposed timeframes for payment processing. 
b. Describe whether your proposed software will allow providers to select different payment methods. If so, please specify which payment methods will be available, including but not limited to, direct deposit (ACH), PayPal, check, debit, etc.
c. Outline whether your proposed software would be able to distribute one-time financial incentives, including gift cards to providers based on participation/achievement in the PTQ program. 
5. Customer Service
a. Outline how you will address and respond to questions from providers regarding missed payments or other payment-related issues. Specify whether your customer service capabilities will include in-person, telephone, and/or virtual options. 
6. Other Innovative Functionalities 
a. Describe any innovative functionalities or solutions you propose.

D. Implementation
1. Please describe your proposed implementation process, including any applicable software customizations, data transfer requirements, training, etc.
2. Please outline the estimated implementation time period required for your proposed services, including any potential barriers to implementation.

E. Staffing Structure
1. Please outline the key staff positions, number of staff, and proposed education levels that would be required to provide your proposed Payment Processing services for OECOSL.

F. Performance Measures
1. Please describe any performance measures (e.g., average processing time, average customer service resolution time, etc.) your organization believes are important to track for potential future Payment Processing services. 

G. Estimated Cost
1. Please detail the potential cost for your proposed Payment Processing services, including design, customization, and implementation costs as well as ongoing operation and maintenance costs. Where feasible, please break out these proposed costs as much as possible (e.g., proposed hours and hourly rates, costs per payment processed and/or costs per case per month for ongoing operation, etc.). 

VI. CONFIDENTIAL INFORMATION
Subject to State law, all information submitted in Respondents’ responses to this RFI 23-72266 will be kept confidential unless this RFI results in the release of a competitive solicitation at a later date. If a competitive solicitation results from this RFI, the information contained in the response submissions for this RFI will be made available to the public once the resulting solicitation has been awarded and the protest period has ended. Proprietary information may be requested to be kept confidential. Any such information must be marked clearly in your response submission as “CONFIDENTIAL MATERIAL.” It is the responsibility of the Respondent to ensure that all confidential information is easily identifiable as confidential.

VII. QUESTIONS/INQUIRY PROCESS
All questions in regard to RFI 23-72266 must be submitted in writing via email using Attachment A - Questions and Answers Template to Teresa Deaton-Reese at tdeaton@idoa.IN.gov no later than 3pm ET on the date listed in Section X. Key RFI Dates. The email subject line should contain the following phrase “RFI 23-72266 – 
OECOSL Payment Processing Services” 

Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents. The responses to these questions will be posted to the IDOA website. The question/inquiry and answer link will become active after initial responses to questions have been compiled. Only answers posted on the IDOA website will be considered official and valid by the State.

Please note that Teresa Deaton-Reese is the State’s single point of contact for this RFI. Inquiries are not to be directed to any staff member of OECOSL.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary to facilitate a clearer interpretation of the provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website.

VIII. RESPONSE DOCUMENTS SUBMISSION
Responses must be submitted via email to Teresa Deaton-Reese at tdeaton@idoa.IN.gov no later than 3pm ET on the date listed in Section X. Key RFI Dates. The email subject line should contain the following phrase “RFI 23-72266 – OECOSL Payment Processing Services” Any information received after the due date and time will not be considered.

IX. RFI REVIEW, CLARIFICATIONS, DISCUSSIONS, AND DEMONSTRATIONS
The State may request written responses from and/or remote meetings with Respondents to this RFI for the purpose of collecting additional information and/or receiving clarification on information provided. Invitations may be extended to Respondents of this RFI subsequent to the receipt of responses, including but not limited to demonstrations of proposed Payment Processing software/systems.

X. KEY RFI DATES
Below is a chart that contains all of the deadlines associated with RFI 23-72266:
	ACTIVITY:
	DATE:

	Issue of RFI
	Tuesday, July 12, 2022 

	Deadline to Submit Written Questions 
	Tuesday, July 26, 2022

	Response to Written Questions
	Friday, August 5, 2022

	Submission of Responses
	Wednesday, August 197, 2022 

	Demonstrations/Oral Presentations (if requested)
	Wednesday, September 7, 2022
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