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ATTACHMENT F

Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included to support your responses.


2.4.1 Educator Talent Pipeline Partnership
2.4.1.1 Describe how your company could come alongside the IDOE team for at least a two-year period to do a deep dive into the world of educator talent attraction, development, and retention. In this requirement we need to hear responses about how a core project team which you bring to the table could provide the overall lift needed to help position Indiana as a leader in this space. 
	



2.4.1.2 As a specific section complimenting 2.4.1.1, please include information about how you might staff for the need described below and how you would stitch together these discrete projects and deliverables into a thoughtful sequence, so the engagement is truly a partnership and not a vendor completing 20+ projects.  
	



2.4.1.3 As a further compliment to your response in 2.4.1.1 what resources could you bring to bear beyond the core team?  We’re envisioning some full-time folks in the core team with a complement of shorter engagements with more niche expertise in this field.  In this response we need to hear about how this engagement can operate and accomplish objectives without overwhelming multiple team members on our staff with managing people and projects.
	



2.4.1.4 Describe the level of effort you believe you would need to manage the work described below.  We understand there will necessarily be some management overhead to this engagement since we simply don’t have the capacity to manage all this work. In this section we need to understand the resourcing level for folks such as project managers and engagement managers that you would be proposing for this work.  Please include an estimate of hours necessary for such individuals.
	



2.4.1.5 Provide a high-level 24-month timeline for the work described below.  While we provided as much information about discrete deliverables expected as possible, there is more than one path through this work.  Some of this work could probably be combined in different ways depending on approach. What we need to see in this response is thoughtful grappling with the need presented and a proposed arrangement of the work across 24 months. 
	



2.4.1.6 Respondents should highlight their familiarity and experience with the Ed-Fi data standard since it is the intention of the agency to use this data standard whenever possible and to further work with the creators of the standard to accommodate some of our data needs. Responses to this requirement should be as specific as possible indicating demonstrable success in implementation scenarios.
	



2.4.1.7 Respondents should highlight experience in teacher education, education labor market, and/or state departments of education. We are expecting strong domain expertise that can challenge our thinking in this work.  While there is ample need for strong, process-oriented, and analytical talent in our request, that depth of consultative talent will be insufficient without strong contributions from individuals or entities with significant time to contribute to the project. 
	



2.4.1.8 The successful respondent will need to interface with the agency’s project outcomes management office.  This office provides general consultation, flight control and risk management across the agency’s entire portfolio. Please use this section to acknowledge this structural expectation and provide a few ideas about how such an approach could work in concert with your efforts to manage this engagement to a successful completion. 
	



2.4.2 Policy Review and Enhancement
2.4.2.1 Describe how your company would work with the state to develop a set of key metrics for use in tracking the health of the educator pipeline including both leading and lagging indicators. (Metrics should have support in literature when possible and to the extent practical include a scan of metrics used by other U.S. states and territories. Metrics proposed should include data sources and data availability if possible. The recommendation should account for a variety of institutional stakeholders including K-12 schools, educator preparation programs, and of course the state (IDOE). Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section. 
	



2.4.2.2 Describe the process your company would employ to conduct a comprehensive statutory review around data elements, reporting and quality metrics associated with educator licensing, teacher preparation and accreditation with recommendations for streamlining and improvements. (At a minimum, the respondent should identify inconsistencies in statute, statutes which may be competing with stated policy goals of the agency/governor, and identify opportunities for increasing transparency across the sector through incentives, changes to Indiana code, or legislative adjustments.) Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section. 
	



2.4.2.3 Provide a detailed proposal regarding how your company will collaborate with the IDOE, sister agencies, and Indiana policy makers to develop a research and policy agenda to support aggressive improvements in the educator labor market and to create the conditions for success within the state for sustainable supply of effective educators to meet the demand for instruction across the PK-12 sector. This proposal should look beyond traditional supply and demand and provide reasoned consideration regarding adjunct instructors and virtual delivery. (At a minimum, this proposal must harmonize the proposed metrics (2.4.1.1) and the analysis conducted in (2.4.1.2)). Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section. 
	



2.4.3 Communication & Reporting 
2.4.3.1 Working collaboratively with the IDOE, the respondent is expected to base recommendations and development work for this project in feedback from relevant stakeholders.  With this expectation, describe your approach to stakeholder research regarding the educator talent pipeline. With whom will you conduct focus groups? What are the general protocols you will follow in this focus group/stakeholder research?  How will you identify the stakeholders? How will this research be synthesized? Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section. 
	



2.4.3.2 Describe how your company would go about developing a one-stop shop for information about Indiana’s Educator Pipeline. This effort should include time for conceptualizing how the various lines of work in the area of educator talent, licensing, and teacher preparation program accreditation are contributing to desired outcomes.  Additionally, using the metaphor of the talent pipeline, the agency needs some narrative and marketing work done to harmonize the multi-layered efforts into a unified narrative. Responses should include attention to how all our digital assets and online services can be packaged as a comprehensive offering. How can the proposed solution be maintained at the conclusion of the engagement? What steps would be taken to ensure various audiences/stakeholders are served? Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.3.3 Describe how your company would conduct summary research on teacher preparation programs to document the number, focus area, output, and areas of remaining need. 
	



2.4.3.4 Re-engineer all state reporting related to educators beginning with statutorily required reporting. The re-engineering should consider the stakeholder feedback conducted as part of this engagement. The face-lift and improvement should use common business intelligence tools (selected in consultation with the IDOE) to create the necessary reports/dashboards and should be engineered to take advantage of role-based access allowing for both public and authenticated views of the data as needed/relevant. The style guide for these reports must be documented and supporting documentation provided for the development of the reports/visualizations to support the maintenance by the agency in the years following this engagement. Current statutorily required reports include Title II reporting, hard to fill positions report, etc. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section. 
	



2.4.3.5 In addition to the visualizations and reports requested in 2.4.2.3, identify the necessary dashboards to support the proposed metrics for the educator talent pipeline (2.4.1.1). The design of these reports/visualizations should consider the stakeholder feedback conducted as part of this engagement. The proposal should include the effort necessary to fully develop at least 5 reports/dashboards which would be updated at least semi-annually by the IDOE.  These reports/visualizations should use common business intelligence tools (selected in consultation with the IDOE) to create the necessary reports/dashboards and should be engineered to take advantage of role-based access allowing for both public and authenticated views of the data as needed/relevant. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.3.6 In concert with the agency communications team, the respondent should propose resources necessary to provide a digital State of the Educator Workforce report which succinctly describes annual progress towards key policy goals. This report should be developed with an eye toward ongoing maintenance by the IDOE. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.4 Data Management & Analysis
2.4.4.1 Describe how your company would go about cataloging all educator related data collections done by all Indiana state agencies including the IDOE whether through systems, through surveys, etc. noting frequency and collection cycles and review for data quality and sufficiency.   Make recommendations about deprecation of collections, streamlining, etc. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.4.2 Describe the resources and approach necessary to successfully review document storage for IDOE’s licensing and accreditation practices including all legacy storage options and provide a plan for migrating these documents to a centralized solution. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.4.3 What resources would your company bring to bear to conduct a full review of data retention requirements and policies as they apply to documents associated with IDOE’s licensing and accreditation processes.  This review should include recommendations for streamlining and maintaining compliance and establish an estimate of enterprise content management needs in this area through the end of the decade (2030). Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.4.4 Propose the resources and process necessary for developing a comprehensive data dictionary for all educator data including metadata detailing available years etc. (including data which may or may not be available within the agency.) This data dictionary should be based on the Ed-Fi data model. The data dictionary should be formatted in a manner negotiated with the IDOE at the time of the work and should be constructed so it can be easily maintained and extensible. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.4.5 Describe the process and resources necessary to identify current state educator data flows for all systems where teacher data is collected and stored—this should account for all source systems across agencies but does not require mapping of MPH data resources. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.4.6 Describe your company’s familiarity with the Ed-Fi data standard and the processes and people necessary to support the IDOE in implementing the teacher preparation Ed-Fi data model with a pilot of at least 10 teacher preparation programs. The success of this effort would be measured in having much more current data regarding teacher candidates and program enrollment for teacher preparation programs participating in the pilot. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.4.7 Propose the resources and processes necessary to conduct an analysis of staffing patterns and course-taking patterns of Indiana students. Questions to be answered through this analysis should include at a minimum:
* Does course-taking demand appear to influence availability of qualified teachers?
* How have course-taking patterns changed over the last decade?
* How do course-taking patterns change by locale? Are there regional course-taking patterns?
* How evenly is course-taking demand spread across available teachers? 
	



2.4.4.8 Describe how your company could build a predictive model of course demand using data from intended pathways students indicate in 8th or 9th grade. Propose a data model for understanding labor demand by looking at graduation pathway intent data. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.4.9 Propose an approach and process for updating the IDOE’s master data management (MDM) system to include all educator preparation programs.  This update should include robust metadata regarding each program with a way for institutions to update this data as necessary. Ultimately EPPs must have role-based access to IDOE’s LINK portal and must be able to update MDM in the IDOE data environment and create an interface where the EPP program data can be entered, updated and maintained. The agency is not expecting your company to produce software to fulfill this requirement but rather to conduct the analysis necessary for the agency to use in updating an existing interface to support this need. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section. 
	



2.4.4.10 Describe the process and approach your company would use to produce a recommendation on the best way to gather and maintain accurate information on years of experience from an authoritative source such as the Teacher Retirement Fund or Public Employee Retirement Fund. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section.
	



2.4.4.11 Propose the resources and strategy necessary for migrating to the IDOE Ed Data platform, the existing Tableau-based, teacher salary dashboard developed by the Governor’s office and the Management Performance Hub.  The success of this migration will be determined by maintaining existing access and functionality and by ensuring accurate and adequate documentation exists to permit IDOE internal resources to manage and maintain the dashboard without the need for 3rd party support. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section. 
	



2.4.4.12 Propose resources and strategy for conducting an analysis of a representative sample of teacher contracts in order to build a model capable of describing the most salient features of most contracts as part of the state’s overall efforts to fully understand compensation structures and patterns within the sector. This analysis should provide the state with at least one proposed solution for implementing the data model at scale. Please include the estimated hours necessary to complete this work and include this number at the conclusion of this section. 
	



2.4.4.13 There are some unknowns in this project. Choose at least three unknowns/risks/or concerns which your company has identified in the list and describe the steps you would take to address these unknowns during the project.
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