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Assessment of Federal Culturally Linguistically Appropriate Services (CLAS) Standards in Indiana’s Community Mental Health Center Workforce and Service Provision RFP 22-71736
Attachment F - Technical Proposal Template



Overview: 
Request for Proposal (RFP) 22-71736 is a solicitation issued by the State of Indiana in which organizations are invited to compete for the contract amongst other respondents in a formal evaluation process. Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation. The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission. Therefore, a competitive proposal will thoroughly address all components of the Scope of Work (SOW) (Attachment K). The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the Scope of Work detailed in the RFP document and supplemental attachments.

Instructions:
Respondents shall use this template (Attachment F) to prepare their Technical Proposals. In their Technical Proposals, Respondents shall describe their relevant experience and explain how they propose to perform the work, specifically answering the prompts in the template below.  

Please review the requirements in Attachment K (Scope of Work) carefully – the requirements in the Scope of Work should inform how Respondents complete their Technical Proposals in this template as the “Sections” referenced below correspond to the sections in the Scope of Work.  

Respondents should insert their text in the provided boxes which appear below the question/prompts. Respondents are allowed to reference attachments or exhibits not included in the boxes provided for the responses, so long as those materials are clearly referenced in the boxes in the template. The boxes may be expanded to fit a response.

For all areas in which subcontractors will be performing a portion of the work (except where prohibited), clearly describe their roles and responsibilities, related qualifications and experience, and how Respondent will maintain oversight of the subcontractors’ activities.










SOW Section 1, 2, 3 and 4 – Overview of Project
a. Provide a high-level summary of how you will execute this project and why you are best positioned to conduct the assessment and implementation contemplated in the Scope of Work. 
b. If applicable, identify subcontractors that will be performing a portion of the work. Be sure to clearly describe their roles and responsibilities, related qualifications and experience, and how the Respondent will maintain oversight of the subcontractors’ activities.
c. Confirm your understanding of the State’s and Indiana Council’s role for this project and affirm your commitment to working in coordination with both entities.
d. Highlight key members of your team who will be involved with this project by briefly describing their relevant experience. Please attach resumes of all proposed team members who will bring the experience and expertise described in Section 5 of the Scope of Work (Attachment K). This is not an exhaustive list, but an opportunity to highlight the experience and expertise of your team.
i. Identify a possible Project Manager, as described in Section 10c of the Scope of Work (Attachment K). Please describe their experience with project management and attach their resume to your submission, if applicable.[insert text here]


SOW Section 5 – Desired Contractor Experience
a. Describe any experience planning, implementing, and communicating change in an organization, other than your own, using a structured approach. Please explain how you will leverage this Change Management Experience during this project. If applicable, provide examples of how you have helped implement initiatives that drive systemic change or how the results of a similar project have driven systemic change. 
b. Describe any experience systematically identifying, analyzing, planning, and implementing actions designed to involve people affected by an organization’s decisions other than your own. Please explain how you will leverage internal and external personnel engagement experience during this project.
c. Describe any experience conducting diversity, equity, and inclusion (DEI) focused assessments of organizations or integrating DEI principles and best practices into an organization’s human resources practices or equivalent practices or policies. Please describe how you will leverage your DEI experience during this project.
d. Highlight any subject matter expertise you have, especially in DEI principles and best practices, equitable delivery of care, mental health, Evidence-Based Practices, office management, workforce development, outcomes-driven and data-informed approaches, research methodologies, and/or Community Mental Health Center (CMHC) systems. Please describe how you will apply all your expertise to this project.
e. Describe any notable accomplishments for your company that you feel would be relevant to this proposal.
f. Describe any lessons learned from any sanctions, corrective actions, or formal complaints (if any) that you have been subject to (including for assessment services), both in Indiana or other states.
[insert text here]

SOW Section 6 – Branches of the Assessment
a. Confirm your understanding of the two branches of the assessment and their prioritization, as described in Section 6 of the Scope of Work (internal culture of CMHCs and delivery of services).
b. Describe how you would recommend sequencing the two interrelated branches of the assessment such that the assessment of and recommendations for the first branch (internal culture of CMHCs) is the foundation for the second branch (delivery of services).
[insert text here]

SOW Section 7 – Assessment Execution
a. Demonstrate how your approach to the assessment will address each of the desired areas of focus described in Section 7a of the Scope of Work (climate of equity, degree of cultural humility, and hiring and staffing practices). Describe how the areas of focus will inform your approach for each branch of the assessment (see Section 6 of the Scope of Work). How will you collaborate with the State, Indiana Council, and stakeholders to refine these areas and identify new areas?
b. Please describe how you will approach and perform each of the assessment components outlined in the methodology of Section 7b of the Scope of Work (Attachment K), including how the assessment components will inform your approach for each branch of the assessment (see Section 6 of the Scope of Work). Be sure to include the following:
i. Qualitative data collection, i.e. surveys and interviews
ii. Quantitative analyses
iii. Literature reviews
iv. Reviews of clinical documentation 
v. Possible data sources 
vi. Engagement with stakeholders, i.e. internal CMHC staff and external CMHC service recipients
c. Describe how you will ensure that surveys, interviews, and focus groups include targeted samples of CMHC staff and service recipients with marginalized identities. Propose how your approach to protecting the identity of participants in surveys, interviews, and focus groups (i.e., anonymous or single blind methodologies).
d. Describe how your approach to the assessment will be responsive to the cultural nuances across the State.
e. Explain why you propose this project methodology, including how your approach to this project will further the State’s goal to launch a meaningful initiative for sustainable change with regards to the equitable delivery of care of underserved and marginalized populations within and across the CMHC system as it relates to both branches of the assessment (see Scope of Work Section 6). 
f. If applicable, narrate an example of a time you used a similar project methodology. Highlight the lessons you learned from that experience and how those lessons will be applied to this assessment.
g. Describe any experience in garnering acceptance and willingness for active support and participation amongst partners. Describe how you will facilitate buy-in within the CMHCs during the course of the assessments, including any pre-work you recommend.
h. Propose any areas of focus or assessment components that the State is not already considering. Be sure to include any additional qualitative or quantitative information you recommend gathering. Please use your experience and/or expertise to justify any proposal.
[insert text here]

SOW Section 8 – Assessment Reports
a. Propose a schedule for the timing and sequencing of all the deliverables of this project, including the Assessment and Recommendations Reports for each of the two branches of the assessment (See Scope of Work Section 6). Confirm your understanding of the State and Indiana Council’s role in finalizing said schedule. Be sure to address how you the first branch of the assessment—the internal culture of CMHCs—will be prioritized and how you will ensure that the Assessment and Recommendations Reports for each branch of the assessment are completed with ample time to implement meaningful and measurable recommendations. 
b. Describe your approach to developing each deliverable outlined in Section 8 of the Scope of Work (Attachment K). Describe how your approach will be responsive to the cultural nuances across the State. Be sure to address the factors you will consider in developing the schedule, the information will you need, and the safeguards you will include to ensure all plans are executed with fidelity. Please explain how your proposed approach will ensure that the contents of all deliverables are designed to protect individual focus group participants against any possible retaliation. 
c. Please explain what content you propose to include in each deliverable. You are encouraged to elaborate beyond what is described in the Scope of Work (Attachment K). This is an opportunity for you to highlight what will make your deliverables unique.
[bookmark: _heading=h.g0yd4pwuh2u1][insert text here]

SOW Section 9 – Implementation 
a. Propose a scheduling for the timing and sequencing of initiating the implementation of recommendations for each of the two branches of the assessment (See Scope of Work Section 6). Confirm your understanding of the State and Indiana Council’s role in finalizing said schedule.
b. Describe how you will plan and implement the recommendations from the Recommendations Report, including your implementation techniques and how you will support the development of individualized CMHC and aggregate CMHC implementation plans as it relates to both branches of the assessment (See Scope of Work Section 6). Describe how your approach will support and drive change internally (within the CMHC system) and externally (for CMHC service recipients). Describe how your approach to implementation will be responsive to the cultural nuances across the State.
c. Describe how you will facilitate buy-in within the CMHCs during the course of the implementation of recommendations, including any pre-work you recommend.
d. Describe how you will collect and leverage outcomes-driven data at intervals throughout the implementation phase in order to inform your implementation approach. Describe how you will collaboratively work with State to address changing program needs based on data findings, if necessary. 
e. Describe how you will plan, develop, and facilitate a workshop for all CMHC leadership. Highlight your approach to training and pre-and post-testing.
f. If applicable, describe any lessons learned from the implementation of recommendations on similar projects both in Indiana or other states and highlight how those lessons will be applied to this project.
[bookmark: _heading=h.gka22plnumqh][insert text here]

SOW Section 10 – Project Management 
a. Confirm your understanding of the State and Indiana Council’s collaborative role in finalizing and approving all deliverables, including the timing and sequencing of each deliverable. 
b. Describe your approach to project management. How do you balance flexibility and precision? What project management tools do you use to ensure seamless communication regarding project timeline and deliverables across involved parties? How will you use the reports and touchpoints described in Section 10 of the Scope of Work (Attachment K) to enhance this project? How you will ensure timely submission and approval of all deliverables? 
c. Describe your preferred approach to coordination and collaboration with DMHA, CMHCs, service recipients, the Indiana Council, and other stakeholders. 
d. Provide any relevant example reports and/or project management tools.
e. Confirm your commitment to meet all reporting, meeting, and project management requirements outlined in Section 10 of the Scope of Work (Attachment K).
[insert text here]
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