Indiana Department of Education

=

D, Boatie Jenmer, Secrctary al Education

Attachment K
High Ability Coordinator: Gifted Programming Certificate Project

Purpose/Background

The Indiana Department of Education (IDOE) is supporting a professional learning opportunity
for current high ability coordinators. Select coordinators will complete a graduate-level Gifted
and Talented Programming course designed specifically for high ability coordinators.

The IDOE recommends, but does not require, that a Local Educational Agency (LEA) high ability
coordinator hold a gifted and talented license. This recommendation is to ensure that all
students who have the potential to perform at an outstanding level in comparison to peers of
the same age, experience, and/or environment are identified and provided access to gifted
services. These services should align with the needs of the identified students and support their
optimal success at all levels of schooling. In order to optimize high ability programs across the
state, the individual coordinating the high ability program should receive programming specific
certification.

All public LEAs are to have a high ability program. The individual charged with coordinating this
program often does not have experience nor the proper training to facilitate an exemplary
program. These funds will be used to pay for the tuition, books, and fees to attend a graduate
course at Ball State University designed specifically for coordinators facilitating a high ability
program.

Ball State has created two levels of this course. One level is designed for coordinators who have
already obtained their gifted licensure and is geared at a higher level of learning. The other
course would be designed for coordinators who have not yet obtained their gifted licensure.
Each course is designed around the National Association for Gifted Children program standards.

Upon completion of the course, participants will receive additional professional development
and ongoing support from Ball State University. Each participant in the advanced cohort will
receive a stipend for their time in course completion and subsequent professional development
as well as facilitating monthly professional development sessions and office hours to assist in
supporting other coordinators across the state. Additionally, the advanced cohort will act as
mentors to the non-licensed cohort.

The non-licensed cohort will also receive stipends for their time in course completion and
subsequent professional development. They will work closely together with support of the
advanced cohort and the IDOE to evaluate their current program and work toward
implementation of best practices.

The IDOE supports the pursuit of gifted programming certification in addition to licensure for



any Indiana high ability coordinator currently facilitating a district or school level program. The
goal of this initiative is to provide professional development and training supporting high ability
coordinators in the growth of academic mastery; career and postsecondary readiness;
communication and collaboration; work ethic; and digital, financial, and civic literacy, in their
high ability programs, all which align with the Indiana GPS.

The use of the Gifted and Talented appropriation is twofold. Each LEA receives a formula
allocation to support the local program implementation. Additionally, the IDOE is to use this
appropriation to provide support for educators pursuing professional development leading to
endorsement or licensure in high ability education.

Contractor Responsibilities/Deliverables

The facilitation of this project by an external contractor is critical to its success. There must be
consistent communication between the LEA, participating educator, participating Institutes of
Higher Education, and the IDOE. This will require the contractor to manage all aspects of the
project to include, but not be limited to, the following:

Part 1: Liaison between LEA participants, Ball State University, and the IDOE

e The Contractor will establish communications with each of the following:
O 40 high ability coordinator participants who will be chosen by the IDOE
representing diverse regions, demographics, and district sizes
m Advanced Course: 20 coordinators already carrying gifted licensure
m Introductory Course: 20 coordinators who are not carrying gifted

licensure
o Ball State University
m Bursar

m Program dean
m Course instructor

m Student Pathways Team project manager

Part 2: Financial management to ensure payment of all stipends, fees, books, and tuition for
each participant

e Contractor will have in place what is required to process payments to the following
entities:
O Participants
m Advanced Cohort: 20 coordinators already carrying gifted licensure
e 3000 upon completion of all components of the project
m Introductory Cohort: 20 coordinators who are not carrying gifted
licensure
e 1500 upon completion of all components of the project
O Ball State University

Part 3: Record keeping of participant course completion through Ball State



e Contractor will maintain an accurate and up-to-date list of participants enrolled in each
section of the course

e Participant progress through the course will be monitored and a grade of C or higher
must be earned to receive the stipend.

Part 4: Record keeping of participant PD completion through Ball State
e Contractor will maintain an accurate and up-to-date list of participant attendance at
each of the subsequent PD opportunities offered through Ball State to supplement the
learning from the course

Part 5: Assistance in providing support, facilities, and/or services for participants offering field
support and training
e Contractor will ensure all participants are provided with the necessary materials,
equipment facilities and/or virtual services needed to conduct office hours and field
training.
e Contractor will maintain an accurate and up-to-date list of participant deliverables
o Advanced cohort participants
m 6, one hour open office hours for general regional support
m 4, one hour mentor/mentee meetings
m 4, one hour field trainings open to all in state
O Introductory cohort participants
m 4, one hour PLC sessions with introductory cohort
m 4, one hour mentor/mentee meetings
m Development of high ability program plans using template provided by
course

Timeline for Project

October 2022 - October 2023

October 2022 Selected participants are contacted to establish financial information for the
receipt of a stipend for completion of the project.

November 2022 Participants are registered for the Spring semester gifted programming course
aligned with appropriate levels at Ball State University.

December 2022 Participants receive first PD offering at Ball State in preparation for the spring
course.

January - May 2022 participants attend and complete course
June - July 2023 participants complete subsequent PD offerings of Ball State

August - October 2023 participants complete required statewide field training and required
office hours to support coordinators in each region

October 2023 participants show completion of project and receive stipend



Staff Qualifications

IDOE expects key staff contributing more than 20% to be identified in the proposal. A staff
member specifically focused on scheduling and logistics must be identified.

Detailed Quote/Proposal Requirements

Contractor’s quote/proposal must be and must include the following:
e Description of Contractor’s background and experience with similar projects;
e Description of Contractor’s staff qualifications (i.e., education background and
related work experience relevant to this project).
o Contractor must include resumes highlighting key qualifications of all staff that
will be involved in this project for those contributing more than 20% FTE.
e Description of Contractor’s ability to meet all of the requirements detailed in the
“Contractor Responsibilities/Deliverables” section of this Scope of Work.
o Each task/deliverable must be included in the description.
o Detailed & Itemized Cost Summary
o Ensure costs for all logistics (meetings, travel, work time, etc.) are
included in Contractor’s detailed cost summary.
o Must include line item costs as well as a total cost for work related to this
project. ® Limit proposal to 100 pages
® The Department procured a system to enter and maintain the course frameworks once
developed. The storage of these components does not need to be included in the cost
proposal.



