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Attachment G – Scope of Work
ISP Outsourcing SolicitationGeneral	- The vendor shall not subcontract cases/samples under this contract to any other laboratory or laboratory location unless preapproved by ISP. 
	- Quantities set forth in this solicitation are estimates only, and the Offerors shall provide analyses at proposal prices for actual quantities ordered, regardless of whether total quantities are more or less than those shown. There shall be no minimum order requirement. 
	-The vendor shall assure that any discrepancies detected by ISP are resolved to the satisfaction of ISP at no additional cost.
	-The vendor shall report to ISP any substantive nonconforming work related to cases submitted by ISP or testing performed by the vendor’s controlled substances/seized drug section.
	-ISP at its sole discretion reserves the right to conduct on-site visits/inspections throughout the contract period to ensure continued compliance with requirements.
	-Once the contract is awarded, ISP will submit ~10 cases to pilot this process with the Contractor(s) in order to verify that the evidence transfer and reporting meet the requirements of this solicitation voiding contract if failed. 
Accreditation	The contract laboratory must be accredited and compliant to ISO/IEC 17025 by an accrediting body that is a signatory of the International Laboratory Accreditation Cooperation (ILAC) Mutual Recognition Arrangement, with Seized Drugs or Controlled Substances listed in the scope of accreditation. A copy of both the Certificate of Accreditation and Scope of Accreditation must be provided. The contract laboratory must provide a copy of its most recent external Quality Assurance Audit document. The contract laboratory shall permit site visits of the lab facility and review of relevant documents and cases. 
Criteria Category						Criteria
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Submission of Specimen	-Ability to receive specimens in batches of up to 200 single item cases per shipment. 
-Vendor to provide supplies necessary for items submission to include prepaid two-day shipping labels and shipping containers.
-Vendor shall work with ISP to minimize submitting paperwork possibly utilizing a batch shipping manifest that identifies the cases and items for the cases which is then related to a single vendor request form if needed. 
-ISP will utilize LIMS to scan items out to the specified shipping service and tracking number. Vendor will be responsible for chain of custody upon receipt of the shipment. Upon return of the items, ISP will scan via LIMS from shipping company and tracking number back into ISP custody. 












Testing	- Provide a guaranteed turnaround time of 45 calendar days. 
-Accept and analyze a total of approximately 7,000 samples of approximately 400 samples per month for a period of approximately 24 months. 
-Utilize analysis methods that are validated/generally accepted in the field. 
-Issue all reports in conformance with accreditation requirements.
-Verify receipt of all evidence and maintain a properly documented chain of custody.
-Maintain ISP identification numbers, which may be provided on a label containing a barcode and human readable data or hand written identification numbers. 
-Reseal evidence upon completion of testing, return all samples and packaging in their original containers and return it to the ISP.
-If the item is consumed in analysis the auto sampler vials shall be returned in the evidence packaging.
-Balances must be checked and documented before and after daily sampling. 
-When applicable, weigh and test a sufficient number of samples within a case to meet highest threshold level listed of the Indiana Criminal Code.
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Storage	-Access to the operational and evidence storage areas of the laboratory shall be limited and controlled.
-Evidence storage areas shall be such as to prevent loss, deterioration, and contamination as to protect the integrity of the evidence.
-The laboratory shall be designed and equipped to ensure the proper safekeeping and confidentiality of case records.
-Evidence shall be stored and handled in a proper manner to prevent loss, cross transfer, contamination, and/or deleterious change.
Submission of Specimen cont.	-The vendor shall return cases and items in a batch shipment that mirrors shipment as it was received (i.e. the exact same items received in shipment X would be returned in a shipment containing the same items in shipment X). 
-A copy of the original manifest should be included in the return shipment. 
-ISP shall provide copies of the original request form for the cases in the shipment. 
-The items original packaging shall be preserved when possible. If it is necessary to repackage an item, the ISP barcode shall be visible and the original packaging shall be enclosed in the new packaging. The ISP barcode shall be preserved. Agency markings and original seal shall be preserved.
-Vendor shall provide a point of contact for the shipping, receipt, and return of items. ISP will provide a point of contact for the same. Items shall be shipped to one location and vendor responsible for distribution in their laboratory system upon receipt.
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Testimony	-Provide a list of all staff members involved in the testing process (chain of custody, analysis, and data review). 
-Vendor shall provide a Statement of Qualification form for analysts conducting testing.
-Ability to testify on-site in Indiana or via phone or video conference. 
-Travel arrangements, lodging, per diem, etc. shall be managed by the vendor when on-site testimony is required. 
Reporting	-The vendor shall issue a signed, court-ready report for each case submitted by ISP. 
-The vendor shall issue their test report results directly to contributing agency. 
-The vendor shall provide the ISP a PDF copy of their report for each case.
-The vendor must perform both technical and administrative reviews (however named) of each report prior to submitting to ISP. 
-Vendor reports shall include their contact information in their report. 
-The vendor shall use statutory reporting language including using controlled substance names, weights thereof, and status as a controlled substance as they are listed in the State of Indiana Criminal Codes. 
-When required, the report shall include the measurement of uncertainty.
-The report must include both the ISP Laboratory case number as well as the submitting agency case number.
-Report shall address each samples results.
-The vendor shall provide the ISP statistical information regarding type of drugs identified. 
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Payment Terms	-Monthly invoicing
-Payment made in arrears
-Payment made direct deposit
Billing	-Cost per item tested
-Cost per court appearance
-Cost per deposition
-Honor testimony costs for a minimum of 2 years after termination of contract
-Invoices
Litigation Documentation	-Vendor shall designate a point of contact for the receipt of lawful requests for documentation, court orders, subpoenas, etc.
-Vendor shall provide litigation documentation as required at no additional charge.

Confidentiality	-ISP and vendor shall both identify points of contract (POC) for technical and logistical matters. 
-Case records shall be considered confidential. 
-Case related information may be communicated to the ISP, submitting agency, or the prosecuting attorney of record. 
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