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 Technical Proposal

Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  Document all attachments and which Section and question they pertain to in Attachment F.  DCS is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.


[bookmark: _GoBack]Provide the Technical Proposal Section number and name for which this Attachment E is being completed.  



1. Describe the substance abuse testing services that will be provided to meet the needs within the service standard (saliva, urine, hair follicle, blood).

	



2. For each type of substance abuse testing services requested describe the type of tests that will be provided (instant oral, instant urine, oral, urine).

	



3. Describe the number of panels that will be provided on the various tests from the prior question (for example what substances tested for on the each of the type of screens).

	



4. Describe the flexibility of the panels that will be included on the tests from the previous questions.

	







5. For random screens, describe the method that will be utilized to randomize testing for Department clients in accordance with the service standard.

	



6. For urine screens, describe the testing process that the vendor will provide for the submission of samples in accordance with the service standard.

	



7. For randomized screening, describe the process to be able to meet with clients within the time frame set forth in the service standard.

	



8. For randomized screening, describe how you as the vendor will meet the client’s individual needs (home based screens or utilization of clinics).

	


9. For randomized screening, describe the method of monitoring and/or observation during the collection process.

	



10. At any given time the Department may have approximately 10,000 clients assigned to randomized substance abuse testing.   For randomized screening, describe the selection and process of subcontracting or employment of collectors to meet the demand of the Department.

	



11. Describe the courier process that be utilized and the method in accordance with the service standard.

	




12. Describe the method that will be utilized to ensure proper chain-of-custody process.  

	



13. Describe the method of providing results to the Department in accordance with the service standard.

	



14. Describe the training that will be offered to the Department and its employees in the proper handling of the various tests administered by the Department.

	




15. Describe the training that will be offered to the Department and its employees in interpreting the results of screens for both instant and lab results returned to the Department.

	


 
16. Describe the confirmation process that will be used in accordance with the service standard.

	



17. Describe the method of notification and reports that will be provided to the Department, including frequency of testing, compliance, results, no-shows, adulterated and/or diluted samples for clients.

	



18. Describe the manner in which court testimony will be provided upon requests of the Court and/or the Department.

	



19. Describe the methodology of determining costs and the cost per “kit” for oral fluids or hair follicle testing including instant testing and confirmation.

	






20. Describe the methodology of determining costs and the cost per urine screen, oral fluids or hair follicle for randomized screening.

	



