ATTACHMENT F
TECHNICAL PROPOSAL
RFP-19-076
Respondent:
	



Instructions: 
Request for Proposal (RFP) 19-076 is a solicitation by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Please review the requirements outlined in section 1.4 - Scope of Work carefully.  Please describe your relevant experience and explain how you propose to perform the work.  For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Respondents must organize their proposal in the exact order of questions provided in this document followed by their answers. While text boxes have been provided below, the Respondent may respond in the format of their choosing provided their response maintains the order proposed in this template.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  

Mandatory Requirements

 A1 - All local channels 

	Yes
	No

	
	



A2 - All local channels 

	Yes
	No

	
	



A3 - All local channels 

	Yes
	No

	
	


A4 - All local channels 

	Yes
	No

	
	



A5 - All local channels 

	Yes
	No

	
	



[bookmark: _GoBack]A6 - All local channels 

	Yes
	No

	
	



A7 - All local channels 

	Yes
	No

	
	




2.4.01
Please describe your company's standard process for problem resolution, including responding to maintenance calls, including standard response times.

	



2.4.02
Please provide a list of all subcontractors, including firm name, address, contact person, and a complete description of the work to be contracted.  Please provide descriptive information concerning the subcontractor’s organization and abilities.  

	




2.4.03
Please describe in detail your company’s proposed installation plan, testing plan, implementation plan, service and repair plan for MCF, CIF, PCF, ISP, PJCF, NCF, and ISF.

	




2.4.04
Please list any contracts that your company has had with the State of Indiana in the last three years.

	


  			
2.4.05
Please provide details identifying methods, tools, and processes proposed to oversee this project.  Describe how your company will address issues and changes as they arise.  Please describe a communication plan explaining how your company will keep the appropriate parties apprised of progress and issues.

	




2.4.06
Please list the channels that your company can provide for each facility referenced in Exhibits A1-A5.  Please provide information whether your company has the capability to provide MCF, CIF, PCF, ISP, NCF, PNJ, and ISF with specific programming such as text and video channels.

	



2.4.07
Please describe the devices and/or service that your company will install to ensure correct Db and MHZ levels at each television location at MCF, CIF, PCF, ISP, PNJ, NCF, and ISF for quality viewing.

	



2.4.08
Please provide a list of all equipment and components such as wiring, cabling, boxes, connectors, etc. that will be used in order to provide the service requested for MCF, CIF, PCF, ISP, PNJ, NCF, and ISF.

	



2.4.09
Please provide an affirmative statement that the IDOC will have discretion to request any channel be removed that it determines is in violation of its policy or otherwise inappropriate for its offender population, and that such removal will be done at no additional cost to the IDOC. 

	


  



2.4.10
Please provide an affirmative statement that your company is capable of, and willing to, provide cable or satellite television service to all the facilities listed in this RFP for a single monthly rate per facility inclusive of all costs if awarded a contract pursuant to this RFP. 

	



2.4.11
Please describe in detail your company’s proposed management plan for this project.  A management team structure including names and contact information where possible, and services each individual or group will perform.  Please be very specific when describing the duties of the individual who will be named the services director or planner.

	





